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1. OoOmmue moJioxKeHus

1.1. TlonuTuka  ynOpaBi€HHs  PUCKAMHU WU BHYTPEHHET0  KOHTPOJIS
ITAO «Poccetn Kybaup» (manmee - [lonuruka) pa3paboTaHa B LENSIX ONPEEICHUS
OCHOBHBIX MPUHIUIIOB OPraHU3alMi U (PYHKIIMOHUPOBAHUS CHUCTEMBI YIPaBICHUS
pUCKaMu W BHyTpeHHero koHTpois (manee - CYPuBK), ¢popmupoBanus emuHbIX
no1xo10B K moctpoeHnto CYPuBK B I[TAO «Poccern KyOanp» (manee - O0mecTBo).

1.2. TlonutHka ompenenser:

— nenu u 3agauu CYPuBK;

— npuHuunsl QyHkuuonuposanus CYPuBK;

— yuactHukoB CYPuBK, pacnpenenenue o0s3aHHOCTEH U TOJTHOMOYHIA
Mexay yuacthukamu CYPuBK u xapaktep ux B3auMoencTBus;

— (opwmsl ontenku d3ddextuBHocTH CYPuBK;

— UHbIE MOJXO[bl, IPUMEHSIEMbIE NPU OpPraHU3alUU U (PYHKIMOHUPOBAHUU
CYPuBK.

1.3. Henbto Tlonutuku siBasieTcst obecrnieueHUe BHEAPEHUS M MOAJEP KAHUS
¢ynkumonuposanus 3gpextuBHoit CYPuBK, cooTBeTcTBY!IOIIICH 00IIIENTPHU3HAHHBIM
OpakTUKaM M CTaHAapTaM JesATEIbHOCTH B OOJACTH YIpPAaBIEHUS PUCKAMH U
BHYTPEHHEr0 KOHTPOJISI, a Takke TpPeOOBaHUSM PETyIUPYIOMUX M HaA30PHBIX
OpraHoB, U CIIOCOOCTBYIOIIEH TOCTHKEHUIO 1ienel AestensHoctu O01ecTna.

1.4. TTonuTuka papaboTaHa B COOTBETCTBHHU C TPEOOBAHUSIMHU JCHCTBYIOILIETO
3aKkoHoAarenbcTBa Poccuiickon denepanuy, peKOMEHIALMUAMHA MEXAYHAPOIHBIX,
HAl[MOHAJbHBIX CTAHIAAPTOB B O00JIACTU YOPABJICHUS PHUCKAMH U BHYTPEHHETO
KOHTPOJISl, JJOKAJIbHBIMM HOPMATUBHBIMHU akTamMu OOLIECTBa, a TaKkKe MepeOBbIMU
IPAKTUKaMU B 00JIaCTU YIIPaBICHUsI pUCKAMU U BHYTPEHHETO KOHTPOJIS.

1.5. VnopaBneHue puckamMud M BHYTPEHHUH KOHTPOJb pPAacCMaTpUBAIOTCS B
KOHTEKCTE €IMHOM MHTErpUpOBaHHON B OM3Hec-mpouecchl OOIecTBa CUCTEMBI, HE
SIBJISIFOTCS. 000COOJIEHHBIMU TIpOLlecCaMu M (MJIHM) JESTENbHOCTHIO, OTHEIBHOW OT
OCHOBHOI jesTensHOCTH U OusHec-mpoueccoB OobmectBa. HMuTerpupoBanue
yIpaBiICHUS PUCKaMU M BHYTPEHHETO KOHTPOJS B JAesaTensHocTh OOmiectBa
HAIpaBJIEHO Ha TMOBbIIIEHNE 3((EKTUBHOCTH pealu3aldyd CTPATETUH TPYIIIbI
komnanuit «Poccetn» u foctkenue ueneit OOmiecTna.

1.6. [lonuTuka pacpOCTpaHAETCs Ha BCEX YYaCTHUKOB MPOIIECcca YIPaBICHUS
pHUCKaMU M BHYTpeHHEro KOHTpoJsi OO1iecTBa, yKa3aHHbIX B paszene S [lonutuku.

1.7. llonutnka  SBASETCS  OCHOBOM  JJIsi  pa3pabOTKH  OTACIBHBIX
METONOJOTUYECKUX M OpPraHU3allMOHHO-PACIIOPSAUTENBHBIX  JTOKYMEHTOB,
perIaMeHTHPYIOIIMX NPUKIAIHbIE ACMEKThl OPraHU3alMM U (PYHKIHOHUPOBAHUS
CYPuBK Ha Bcex ypoBHsx ymnpasineHus OOuiecTBa M ONUCHIBAIOIIMX METOAUKH U
MHCTPYMEHTHI B 00J1aCTH YNPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

1.8.1lonuTuKa, a TakKe BCE U3MEHEHHUS U OTIOJIHEHUS K HEH, YTBEPKIAI0TCs
Cosetom aupexTopoB OoO1IecTBA.

IToaroroBka npemnoxkeHnd o axryanuszanuu llommThkm ocymecTBisieTcs
NO/Ipa3/IeJIEHUEM IO YIIPABIEHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO.

Wuunmatopamu BHeceHHs: u3MeHeHud B Iloautuky moryT Obith: CoBeT
nupexkTopoB OOmiecTBa, ynoaHoMmoueHHbI Komuter CoBeTa JUPEKTOPOB UM UHBIE
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komuteThl CoBeta aupekTopoB OOmecTBa B pamMKax CBOMX KOMIIETEHITUH,
PeBusuonnas komuccusi OOmiecTBa, HMCHOJHUTENbHBIE opranbl  OOmIecTBa.
N3menenust u nonosiHeHus B [lonuTHKY BHOCSTCS 1O MEpe HEOOXOAMMOCTH: MPHU
M3MEHEHUAX 3aKkoHomarenbcTBa Poccuiickon @Penepauuu, IIpU  HU3MEHEHUSX
MEXIYHAPOJHBIX MJIM HAllMOHAJIBHBIX CTAHIAPTOB B 00JIACTH YIIPABIEHUSI pUCKaMU
U BHYTPEHHErO KOHTPOJIS,, MPU JaJbHEWUIIEM pPAa3BUTHUM M COBEPILIECHCTBOBAHUU
CYPuBK, npu wu3MeHEHMM OpraHu3alMOHHO-()YHKIIMOHATBLHONW CTPYKTYpPHBI, IO
pe3ynpTaTam BHemHer oueHku 3gdextuBHocT CYPuBK u mHBIX cyliecTBeHHBIX
ycioBuid pyHkImonnpoBanus OOmecTna.

2. TepMunsl, onpeejieHus: 1 COKPallleHUs

2.1. B llonutuke UCHOMB3YIOTCS CICAYIONINE OCHOBHBIE TEPMUHBI H
OIIPENIEIICHHUS:

BHyTpeHHUIT KOHTPOJIb — IIPOIIECC, OCYLIECTBIsIEMbII COBETOM TUPEKTOPOB
Oo6mectBa, PeBuznonHoit komuccueit OO1IECTBA, UCTIOJIHUTENLHBIMU OpraHamMu U
pabotHukamu OOIlecTBa Ha BCEX YPOBHSX YMPABICHHUS W HANpaBICHHBIA Ha
MOJIy4eHHE pa3yMHON YBEPEHHOCTH B TOM, uT0 O0111€CTBO 0OECTeunBaeT:

— 3(p(HEeKTUBHOCTh M PE3yJbTaTUBHOCTh CBOEU JEATEILHOCTH, B TOM YHUCIE
JOCTHKEeHHE (PMHAHCOBBIX U ONEPALMOHHBIX MTOKa3aTesiel, COXPaHHOCTh AKTUBOB,;

— JIOCTOBEPHOCTb,  MOJHOTY W  CBOEBPEMEHHOCTb  OyXrajaTepcKou
(bmHaHCOBOW) M MHOW OTYETHOCTH,

— CcoOJII0ZIeHuEe MPUMEHUMOI0 3aKOHOJIaTeNIbCTBA U HOPMATHUBHBIX AKTOB, a
TaK)kK€ BHYTPEHHUX HOPMATUBHBIX TOKyMeHTOB O01IecTBa

Baanesen pucka — nuio (epBbId 3aMecTUTENb | eHepaIbHOTO JHPEKTOPA,
3aMecTuTen  ['eHepallbHOTO  JUPEKTOopA, PYKOBOJIMUTENU  CTPYKTYPHBIX
IOJIpa3eIICHUH MPSMOTO MOAYUHEHUsS | eHepalbHOMY JHPEKTOPY), KOTOPOE NMEET
IIOJIHOMOYHSI U HECET OTBETCTBEHHOCTD 3a YIIPABICHUE PUCKOM.

I'pynna kommanuii «Pocceru» (kommanumu rpynnbl  «Poccetu») —
ITAO «PocceTu» u ero mouepHue o0IecTBa.

O — noyepHue 00IIECTBA.

Hcrounnk pucka (pakrop pucka, puck-pakrop) — o0ObeKT, CUTYyaIUs WIH
NENUCTBUE, KOTOPhIE CAMOCTOATENbHO WJIM B KOMOMHAIIMM MOTYT IOBJI€Yb 32 COOOM
PHUCK.

KoutpoabHubie mnpoueaypsbl (mpoueaypbl BHYTPEHHEro KOHTPOJs) —
JEUCTBUSI U MEPONPUATHS, HAIIPABICHHBIC HA IPEAOTBPALLECHUE U BBIABICHUE
OTKJIOHEHMH, OIIMOOK M 3JIOyNmOTpeOJIeHH, a Takke Ha oOecrnedeHue pa3zyMHOMN
YBEPEHHOCTH B TOM, YTO pearMpoBaHHME Ha PUCK ocyiecTBiseTcs 3()(PeKTUBHO,
CBOEBPEMEHHO, COIVIACOBAHHO U MO3BOJIIET CHU3UTH YPOBEHb pPHUCKA 10
IIPUEMIIEMOTO.

OomectBo —ITAO «Poccetu Kybanp».

IMoapa3ae/ieHne MO ynpaBJieHUI0 PUCKAMHU U BHYTPEHHEMY KOHTPOJIKO —
CTpYKTypHOE mojapa3aeneHue OOmecTBa, Ha KOTOPOE BO3JIOXKeHA (DyHKITUS
KOOPJIMHAIIUA ¥ METOJIOJIOTHYECKOTO 00ECTICUCHUS NESITEIIbHOCTH TI0 YIPABJICHHUIO
PUCKaMU U BHYTPEHHEMY KOHTPOJIIO.

[MonuTHka yrnpasieHus: puckamu 1 BHyTpeHHero KonTpoist [IAO «Poccern Kybanp»
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Ha noppaszgeneHne mo ymnpaBi€HUIO PUCKAMU W BHYTPEHHEMY KOHTPOJIIO
MOXET OBITh TaKXKe BO3JIOXKECHA 3aJadya 10 MOHHUTOPUHIY/IOTIOIHUTEIBHOMY
KOHTPOJIIO OT/IENIbHBIX 00JIacTel AesITENbHOCTH, TIOJIBEPKEHHBIX 3HAUUMbBIM PUCKaM,
B COOTBETCTBHH C TIOJIOXCHHUEM O MOJPA3ICICHUU W/WIM MO PEIICHUI0 OPraHOB
ynpasienus O01iecTsa.

IocaencTBus pucka —pe3yabTaT BIAUSHUS COOBITUS HAa JOCTHXKEHUE LIETIEH.

IpeanoururebHbIH pPHCK (PUCK-ANMETHT) — MPEACIbHO JIOMYyCTHMbIN
YPOBEHb PHUCKOB, KOTOpbI OOILIECTBO CUMTAET MPUEMIIEMBIM B IpOLEecce
noctrxeHus neneit OOuiecTBa U TOTOBO MOAEP>KUBATS.

Peectp PHCKOB —  33JI0KyMEHTHUpOBaHHass  uHpopmauus 00
UACHTU(DUIIMPOBAHHBIX PUCKAX.

Puck — BnusiHEE HEONPENEIIEHHOCTH HA JOCTH>KEHHE MOCTABJICHHBIX LENEH.
[Tox BIMSHMEM HEONPENEIEHHOCTH IIOHUMAETCS OTKJIOHEHUE OT OXUIAEMOTO
pe3yabTata. OHO MOXET OBITh IOJIOKUTEIBLHBIM HW/WIIM OTPHULIATEIIHBIM, MOXET
CO3/1aBaTh WJIH MIPUBOJUTH K BOSHUKHOBEHUIO BO3MOXKHOCTEN U yrpo3. Llenu moryt
MMETh PA3JIUYHBIE ACIIEKTHl U KATETOPUM U ONPENEIATHCS HA PA3JIMYHBIX YPOBHSIX.
Puck 4acto BeIpaxkaeTcs depe3 €ro HMCTOYHUKH, MOTEHIMAIbHbIE COOBITHS, HX
MOCJIEACTBUS U BEPOSITHOCT.

Cucrema ynpapiieHHusi puckaMu U BHyTpeHHero kourpoias (CYPuBK) —
COBOKYITHOCTh OPraHU3AIl[MOHHBIX MEp, METOJUK, MPOLEAYP, HOPM KOPIOPATUBHOM
KyJIbTypbl M JCHCTBHH, mpeanpuHuMaeMbix OOIIecTBOM sl  JOCTHKEHUS
ONTHUMAJILHOTO OajaHca MeXAy pocToM croumoctd OOIiecTBa, MPUOBUIBHOCTBIO U
pucKamu, A obecrnieueHus: puHaHCOBOM ycToitunBocTH Ob1IecTBa, 3P(HEKTUBHOTO
BEJICHUSI XO3AUCTBEHHOM JEATEIBHOCTH, OOECIEYeHHs] COXPAaHHOCTH aKTHBOB,
cOOIOAeHMsI 3aKOHOJIATENbCTBA, yCTaBa M BHYTPEHHUX TOKyMEHTOB (0IecTna,
CBOEBPEMEHHOM ITOATOTOBKU JOCTOBEPHOU OTYETHOCTH.

Ynpasienne pucKaMHu — CKOOPJIUHHPOBAHHBIE NEHUCTBUS MO PYKOBOJICTBY,
KOHTPOJIIO U yrpasieHnto OOI11eCTBOM C yUeTOM PHUCKA.

2.2. B uensx obecrieyeHusi €IUHOTO MOHUMAHUSI BCEX ACMEKTOB YIPABICHHUS
pUCKAaMM W BHYTPEHHEro KOHTPOJIsL, U A(PGEKTUBHOW peanu3aluyd MOJI0KESHUN
[TonmuTkK mepedeHb MCHob3yeMbIX OOIIECTBOM TEPMHHOB PACKPBIT B OTAEIHBHOM
nokymeHte Oo6mectBa — ['noccapuu B 00JacTy yIpaBJIeHUs] pUCKAMU U BHYTPEHHETO
KOHTPOJISl,  YTBEPKOAEMOM  OTJAEIbHBIM  OPraHW3allMOHHO-PACIIOPSAUTEIBHBIM
nokymeHToM OO1iecTna.

3. Hean u 3apgaun CYPuBK

3.1. Lensto CYPuBK sBnsercs obecrneueHne pa3yMHON YBEpEHHOCTH B
JTOCTHXKEHUH cTosmx mnepen OOIIECTBOM IeENe U CTpaTerud Pa3BUTHS TPYIIIIBI
komnanuii «Poccetn», BKiIouas oOeCHeYeHHe HAAEKHOTO, KayeCTBEHHOTO U
JOCTYITHOTO 3HEProcHaOXeHUsl TMOTpeOuTeNel, a TakKe OINEpalMOHHBIX Lenen
($uHAHCOBO-X03HCTBEHHOM nesiTensHocTH OO01ecTBa.

3.2. 3Bamauamu CYPuBK sBisrorcs:

[MonuTHka yrnpasieHus: puckamu 1 BHyTpeHHero KonTpoist [IAO «Poccern Kybanp»
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— obecrnieyeHrne sKoHOMUYECKH 3 dexTuBHON nesrenpbHocTH OOIIecTBa,
PaLMOHAJIBHOTO PACIIPEAEICHUS U UCIIOIb30BAaHUS PECYPCOB, COXPAHHOCTH aKTHBOB;

— obecnieueHue MoJTHOTHI, HAJIEKHOCTH, TOCTOBEPHOCTH U CBOEBPEMEHHOCTH
dbopmupoBaHus, ToBeNeHUS/IPEACTaBICHNS HHPOPMALIUU U BCEX BUIOB OTYETHOCTH
OO1ecTBa, yCTaHOBJICHHBIX NPUMEHHUMBIM 3aKOHOAATEIHCTBOM M JIOKAJIbHBIMH
HOpMaTUBHBIMU akTamMu OOI1IeCTBa,;

— obecneueHue coOoIeHus TpeOOBaHUM 3aKOHOAATENBCTBA, IPUMEHUMOTO
K aesrenbHocTH OOwiecTBa, COOMIOAEHMSI BHYTPEHHUX IOJUTHUK, PErJIaMEHTOB U
nporeayp OO1iecTBa;

— obecrieueHHE COXPAaHHOCTH OKpYXKarolleil  cpebl, O€30MacHOCTH
pabOTHUKOB M TPETHUX JIUILI TPH OCcylIecTBIeHUN OOI111eCTBOM CBOEH ACSITENbHOCTH;

— mojjaep)KaHue mpolecca WACHTU(PHUKAIINH, aHAIN3a U OLIEHUBAHUS PUCKOB,
BO3HUKAIOIIMX HA BCEX YPOBHsX ymnpapieHus O01ecTBa, 3pPpexkTuBHOE yIpaBlieHUE
pHUCKamy,

— oOecrnieueHrue pa3pabOTKHM MU BHeEApEeHUS S(HPEKTUBHBIX KOHTPOJIbHBIX
IpOLEAYD, IO3BOJISIOIIMX CHU3UTh PUCKH, CBSI3aHHBIE C JIEeATENbHOCThI0 OOLIecTBa
710 YPOBHSI, HE BBIIIE MTPEAIIOYTUTEIBHOTO PUCKa (PHCK-ANIeTHTa);

— obecneuenue 3pPEeKTUBHOTO MPEAYIPEKICHIS, BEIIBJICHHS U yCTPAHSHHUS
HapyILICHUH Mpu ocyuecTBiIeHnn OOIIeCTBOM CBOEH NEATENBHOCTH U MPOBEICHUN
(HMHAHCOBO-XO3SIICTBEHHBIX OTIEPAIIHH;

— obecneueHue 3amuThl  MHTepecoB  OOmiecTBa, NPOTUBOACICTBHE
HEJ00pPOCOBECTHBIM JIEUCTBUAM paObOTHUKOB OOLIECTBA U TPETHUX JIULL;

— pasButue B OOmEcTBE PHUCK-OPUEHTHUPOBAHHONW  KOPHOPATUBHOU
KYJIBTYpBI,

— obecneueHue MHPOPMALIMOHHON CPEbl Ui opraHu3auu 3HHeKTHBHOTO
yIOpaBiICHUS PUCKaMU M  BHYTPEHHEr0 KOHTPOJsS, a Takke MPUHATHS
cOaaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUN.

3.3. Hemu u 3amaun CYPuBK moryt u3meHsThCS 1O Mepe pa3BUTHS U
COBEPLICHCTBOBAHHUS ITPOLIECCa YIIPABIEHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS.

3.4. CYPuBK crpemurcs of0ecrneuutb pasyMHYK YBEPEHHOCTh B
noctmxkeHuun 1eneir OOmiecTBa, HO MPU 3TOM HE CHOCOOHA 1aTh a0COJIIOTHYIO
TapaHTHUIO JTOCTHXKEHUS Leeld B CUIIy HaJIMYUsSl ONpaHUYEHUHM (PyHKIMOHUPOBAHUS.
Ha nestensHocTs OOmiectBa B 00JacTH YNpPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII MOTYT BIUATH (B COBOKYITHOCTH WM TIO OTIEIBHOCTH) CIEIYOIIHe
OTpaHUYEHUS:

= MOJIBEP>KEHHOCTh PUCKaM, Ha KOTopble OOIEeCTBO HE MOXKET OKa3aTh
BIIMSIHUSI WJIM 3TO BiusiHue Oyner kpaiiHe orpaHudeHHbM. CYPuBK ne crmoco6na
o0ecnevynTh pa3yMHYI0 YBEPEHHOCTh, KOT/Ia JesTeNbHOCTh OOIIecTBa noaBepKeHa
3HAYUTEJILHOMY BIIUSHUIO BHEIIHUX COOBITU;

— CyOBEKTUBHOCTb CYXJAECHHSI —PEIICHNS B OTHOIIEHUH PUCKOB TPUHUMAIOTCSI
Ha OCHOBE YEJOBEUYECKOTO CYXACHHS, C YYETOM BPEMEHHBIX OIPAaHUYEHUN Ha
OCHOBaHUM HUMeroUlelcs HH(poOpManny, NOJIBEP)KEHHON HCKaKEHHUIO CO CTOPOHBI
pabOTHUKOB W B YCIOBHSX BHYTPEHHETO U BHEIIHETO MAaBlieHHs (CPOKOB,
TpeOOBaHUH, KITIOYEBBIX MMOKa3aTenel 3 pekTuBHOCTH);

[MonuTHka yrnpasieHus: puckamu 1 BHyTpeHHero KonTpoist [IAO «Poccern Kybanp»
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— OIpaHUYEHUs, CBA3AHHBIC C OPraHMU3ALMEN KOPIIOPATUBHOTO YIIPaBICHUS,
IIPY KOTOPOM Pl BOIPOCOB KOPIOPATHBHOIO YIPABJICHMS BBIXOIUT 3a PaMKHU
CYPuBK, HO oOKka3bIBaeT HEMOCPEACTBEHHOE BIMSHUE HAa (YHKIHOHHPOBAHUE
CUCTEMBI;

— coou CVYPuBK, koropeie MOryT OBITh BbI3BaHBI KaK HEBEpPHBIM
TosnkoBaHueM yyacTHukamu CYPuBK 3akoHOmaTenscTBa, JIOKATBHBIX HOPMATHBHBIX
aKTOB, TaK U OIIMOKaMU PabOTHUKOB MO MPUYMHE HEOPEKHOCTH, HEJOCTATOUHOTO
YPOBHSI KOMIIETEHIIMH;

— co3HarenbHoe HapyuieHue CYPuBK — coBepuieHue npegHaMepeHHbBIX
JCWCTBHIA C LENBI0 COKPBITHS (MCKa)XCHUS) JaHHBIX O PHCKaX U MEPOIPHUATHAX IO
YIPABJICHUI PUCKaMH, HEBBIITOJIHEHUS MEPONPUATHI IO YIPABICHUIO PUCKAMHU U
(nn) coBepiLIeHHs HETIPABOMEPHBIX JACHCTBHH;

— OTCYTCTBHME 3aKPEIUIEHHOM BO BHYTPEHHUX JOKYMEHTaX IE€PCOHAIbHOMN
OTBETCTBEHHOCTH pyKoBojauTened u paboTHHKOB OOImecTBa 3a pealn3aluio
CYIIECTBEHHBIX MPOEKTOB KOMIAHWW Tpynmbl (MIOMHMO IPEIyCMOTPEHHON
3aKOHOJaTeNbCTBOM Poccuiickoii deneparum).

4. Tlpunmunsl pynkuuonuporanusi CYPuBK

4.1. PazButme u  ¢ynkumonupoBanne CYPuBK B OOmectBe
OCYILIECTBJISIETCS HAa OCHOBE €IUHBIX MPUHIIMIIOB, KOTOpPbIE NPUHUMAIOTCA U
cOOJTII0/Iat0TCS OpTaHaMK YIIpaBiIeHUS U paOOTHUKAMU Ha BCEX YPOBHSX YIPABICHHUS
OO0miecTna:

4.1.1.1lpyHIMNO HEOPEPLIBHOCTH M KOMIUIEKCHOCTH. YIPAaBIEHUE PUCKAMH U
BHYTPEHHHUI KOHTPOJIb SIBISIETCS HEMPEPBIBHBIM, MOCTOSHHO (YHKIHOHUPYIOIIUM
IpoLIECCOM, OCYILIECTBIIEMBbIM Ha BCEX YpOBHSAX ympasienus OOuiecTsna.
CucremMaTnueckoe, peryyspHoe, MOoClIeAoBaTelIbHOE YINpaBlIEHWE BCEMH TUIIAMHU
PHUCKOB OCYIIIECTBIISIETCS 1O BCEM KIIFOUEBBIM 00JIACTAM JIEATETLHOCTH.

4.1.2 IpuHiwn cooTBeTcTBHs (OpHEHTAIUS Ha I1eiH). (PyHKIIMOHUPOBAaHUE
CYPuBK cnocoOGCcTByeT IOOCTHKEHHUIO I1€ei, YCTaHOBJIEHHBIX B JOKYMEHTax
CTPaTErM4ecKoro M OINEpPaTUBHOIO IUIAHUPOBAHUSA, Takux Kak Jloarocpounas
nporpaMmma pa3BUTHsi, busHec-IJIaH U JIpyTruXx.

4.1.3.Ipunmun _uaTerpupoBanHoctu: CYPuBK sBrnsercs HeoThemiemoit
YaCThI0 CHUCTEMbI CTPATETMYECKOTO IUIAHUPOBAHUSI W TMPUHSITUSA PEIICHUN B
O6mectBe Ha Bcex ypoBHsX ynpasieHus. CYPuBK coneiicTByeT 060CHOBaHHOMY
INPUHATHUIO PEUICHUH C yYE€TOM aHaln3a uMeroleicss nHGopMali 0 BEPOITHOCTH U
MOCJIEJICTBUSIX NPUHUMAEMBIX PEIICHUA U BO3MOXXHBIX aJIbTEPHATUBAX JAHHBIM
pELICHUSIM.

4.1.4.1lpyHIIMO METOAO0JIOTMYECKOT0 eauHCTBa: B OOIECTBE MPUMEHSIOTCS
¢IMHBIC, ICHCTBYIOIINE B TPYINe KOMIaHUH «PocceTr» MOaX0bl K OpraHU3aIiH
CYPuBK.

4.1.5.1IpuHumn pa3yMHOU YBEpEHHOCTH: peaim3yeMble B pamkax CYPuBK
MEpOTIPUATHAS HAMNpPABICHBl Ha OOCECIEUYCHHE JOCTATOYHO BBICOKOH, HO HE
aOCOIOTHOM TapaHTUU AOCTIKeHus neneit OoiecTsa.
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4.1.6. llpunumun agantuBHocTH: CYPuBK dyHKIIMOHUpYET M pa3BUBaETCs C
y4€TOM U3MEHEHUN (PaKTOPOB BHEIIHEH U BHYTPEHHEH CpPeIbI.

4.1.7. Hpunumn >ddektuBHoct: CYPuBK ocHOBbIBaeTCs Ha NpUHIUIIS
3P PEKTUBHOCTH (PE3yIbTATUBHOCTH M SKOHOMHOCTH) OCYIIECTBJICHHS IPOIECCOB
YOPABJICHUS] PUCKAMU M KOHTPOJBHBIX MPOLEAYpP, a HMEHHO: HE0OXOAMMOCTHU
JOCTHXKEHUSI YCTAaHOBJIEHHBIX Iiesiel OOIIecTBa ¢ MCHOJb30BAaHUEM HAUMEHBIIETO
o0beMa pecypcoB (3KOHOMHOCTH) W (WJIM) JOCTHIKEHHS HAWIYYILEro pe3ysbrarta
nesitenbHOCTH OOIIEeCTBa C HCIOJIb30BAHMEM YCTAaHOBJIIEHHOTO 00bEMa pecypcoB
(pe3yIbTaTUBHOCTH).

4.1.8. llpyHIMI _ JIOKYMEHTHPOBAHUSA:  pPa3yMHOE W  JOCTAaTOYHOE
JIOKyMEHTUPOBaHUE U (hopManHu3aIivs OCHOBHBIX MPOIECCOB YIPABICHUS PUCKAMH U
BHYTPEHHEro KOHTposs sl oOecrniedueHus: 3¢G(HEeKTUBHOTO (DYHKIHOHHUPOBAHUS
CYPuBK.

4.1.9. IlpyHUMI JMHAMUYHOCTH. YINPABICHUE PUCKAMU UM BHYTPEHHUU
KOHTpoJib B OOIIecTBe SIBISIETCS AMHAMHYHBIM M pPEAarupyrolluM Ha U3MEHEHUS
IIPOLIECCOM.

4.1.10.Hpunimmn kayectBa wuHbopmaimu: (yHkuunonupoanue CYPuBK
OCHOBBIBAE€TCSI Ha HAWIydllled aocTynmHod wuHpopMauuu. Bmecte ¢ Tem, mnpu
OPUHATUU  pEHIeHHM  HeoOXOAMMO  YYHMTBIBAaTh  KauyeCTBO  HCIOIb3YyEMOM
uH(pOpMaIUK, OTPAHUYEHUS U JOMYIIEHUSI UCTOUHUKOB JIAHHBIX WJIM UCIIOJIb3yEeMbIX
METOJ/IOB MOJICIIUPOBAHUS U OLIEHKH PHUCKOB, BO3MOXKHYIO CyOBEKTHBHOCTh MHEHHUS
HKCIIEPTOB.

4.1.11 Ilpunuun npuoputuzaumu: npuopurersl pazputus CYPuBK wu
pactipenenenus pecypcoB B pamkax CYPuBK onpenensitorcs ¢ yueroM
CYIIIECTBEHHOCTH PUCKOB.

4.1.12 Ilpunuun _ orBercTBeHHOCTH:  yuacTHuku  CYPuBK  Hecyt
OTBETCTBEHHOCTh 32 BBISBJIICHHE, OLEHKY, aHAJIU3 W HENPEPbIBHbIA MOHUTOPHUHT
PUCKOB B paMKax CBOEW JI€ATEIbHOCTH, pa3pabOTKy M BHEAPEHHE HEOOXOIUMBIX
MEpOTPUATUNA IO YNPABIECHUIO PUCKAMHU U CPEJCTB KOHTPOJIS, UX NMPUMEHEHHE B
paMKax CBO€Hd KOMIETEHIMH, HENPEPhIBHbIA MOHUTOPUHT 3(PPEeKTUBHOCTU
MEPOTPUATUMN 10 YIPABIECHUIO PUCKAMH U CPEJICTB KOHTPOJIS.

4.1.13.IlpuHuun pasjefieHus: NOTHOMOYUN U 00A3aHHOCTEH: OJIHOMOYHUS U
obsi3anHocTH yyacTHUKOB CYPuBK pacnpenensitorcss Takum 00pa3om, 4TOOBI
MUHAMH3UPOBATh  PUCKA  OMMOOK, KOPPYIIIMOHHBIE PHUCKA H  WHBIC
IPaBOHAPYIICHHUS.

4.1.14 Jlpunimn _ Kpocc-QYHKITMOHATILHOTO — B3aUMOJCHCTBUSA:  MPOIECCHI
YOPABJICHUS] PUCKAMH W KOHTPOJBHBIE TPOIEIYpPHI, 3aTParuBalOIINe HECKOJIbKO
HaIpaBIICHUH NesaTeIbHOCTH (OM3HEC-TIPOIIECCOB) JINOO JEATeILHOCTh HECKOJIBKUX
CTPYKTYPHBIX TOAPA3ACIICHUN OCHOBBIBAIOTCS HAa KOJUICTHAIBHBIX PEIICHUSX,
MPUHUMAEMbIX COBMECTHO Ha OCHOBAaHMU MH(MOpPMAIUU, UMEIOUIEHCS Yy pa3IuyHbIX
CTPYKTYPHBIX MO/Ipa3/IeNIEHUH, C y4ETOM MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.15.]1pyHIMO TOCTOSSHHOTO VJYYIIEHUs: Tpynna kKommnaHuii «Poccetu»
o0ecreunBaeT NMOCTOsSIHHOE coBepuieHcTBOBaHue U pasutre CYPuBK c¢ yuetom
HEOOXOJMMOCTH pELIEHUs HOBBIX 3a/Ja4, M3MEHEHUS BHYTPEHHMX M BHEIIHUX
yCJIOBUM (DYHKITMOHUPOBAHUS TPYTIIIHI.
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5. Yuacruuxku CYPuBK

5.1. VYwuactaukamu CYPuBK B OOi1tiecTBe ABISIOTCS:

— CoBer JUpeKTOpOB;

— Kowmurerst CoBeTa JUPEKTOPOB B paMKax CBOUX KOMIIETEHIIUH;

— PeBu3noHHas KoMuccus;

— ucnojHuTteabHbIe opranbl ([IpaBienue, ['eHepanbHbBIN TUPEKTOD);

—  BJIQJIENbLIBI PUCKOB;

— PYKOBOJUTENU U paOOTHUKH CTPYKTYPHBIX MOAPA3ICICHUN;

— ToJpa3JieJIeHUE 0 YIPaBICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO;

— ToJpa3JieJIeHue BHYTPEHHETO ayuTa.

5.2. Pacnpenenenue ob6si3aHHOCTeM Mexay ydactHukamu CYPuBK
yCTaHABIUBAETCS CIEAYIOMUM 00pa3oM:

5.2.1.CoBeT AUPEKTOPOB:

— OompenesseT NPUHLHUIIBI U MOAXO0/Ibl K OPTaHU3alMK YIIPaBICHUS PUCKAMU
U BHYTPEHHETO KOHTPOJIL, B TOM 4YHUCIIE YTBEP)KIAaeT BHYTPEHHHUE IOKYMEHTHI,
OTpENENAIONMe MOJUTUKY B O0JACTH YHOPABJICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

—  yTBEpXKIAeT MPEIMOYTHUTEIbHBIN PUCK (PUCK-AIIICTHT);

— paccMmaTpuBaeT MH(POPMAIMIO O HamboJiee CYIICCTBEHHBIX (KIFOUYCBBIX)
pHCKaXx;

— paccMmaTpuBaeT Ha €KEroJJHON OCHOBE OTYET UCTIOJHUTEIbHBIX OPTaHOB 00
opranuzanuu, ¢yHkuronupoBanuu u 3¢pdextuBHoctn CYPuBK, a Ttaxxe naer
OlICHKY (YHKUIHMOHUPOBAHUS YKa3aHHOM CHCTEMbl M PEKOMEHJAlluM 10 €€
YIIy4IIEHHIO;

— paccMaTpUBaeT HA €KEroJHOW OCHOBE PE3yJbTaThl OLEHKU BHYTPECHHHUM
ayauToM HagexxHocTH U a¢pexktuBHoctd CYPuBK;

— paccMarpuBaeT  Pe3yJbTaThl  BHEIIHEWM  HE3aBUCHUMOM  OLICHKHU
sabdextuBHocTH CYPHBK.

5.2.2.Komutersl CoBeTa AHPEKTOPOB B paMKax CBOUX KOMIIETCHIIHIMA
OCYILECTBIISIOT aHAIM3 HMH(POpPMAlMU O HamOOJee CYIIECCTBCHHBIX (KIHOYEBBIX)
pHUCKax U MpeBapUTEIbHOE paccMoTpeHre BonpocoB ¢pyHkunonuposanus CYPuBK
nepea MX BblHEceHHMEM Ha 3acenaHue CoBeTa AUpekTopoB. 3agaun KomurTeToB
Cosera qupekTopoB onpenensitores [lonoxkennem o coorBeTcTByromemM Komurere,
yTBepk1aeMbiM COBETOM JUPEKTOPOB.

5.2.3.PeBu3noHHas KOMHUCCUS MO pe3yJbTaTaM pPEBU3UOHHON MPOBEPKHU
TOTOBHUT MpeioxeHust/ pekoMeHaanuu 1o coepieHcToBanuio CYPuBK.

5.2.4.Vcnomautenbubie  opranbl  ([IpaBneHue, ['eHepallbHBIN TUPEKTOP)
o0OecreunBarOT CO3JaHUE, NONJEpKaHUE (PYHKIMOHUPOBAHUS U pa3BUTHE
spdexruBaort CYPuBK, a Takke Ha perynspHOil OCHOBE OTUMTHIBAIOTCS MEpPEN
CoBeToM AMPEKTOPOB 3a co3nanue u GpyHkinuonuposanue 3 dexrusHoit CYPuBK.

5.2.4 1llpaBnenue:
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— YTBEPXKIAET PEECTpP PHUCKOB, IUIAHBI MEPOINPHUATHI MO YHPABICHUIO
pUCKaMu;

— paccMaTpuBaeT  OTYETHOCTb 00  yOpaBIE€HUM  pUCKAMH,  TPH
HEOOXOJMMOCTH JaeT PEKOMEHAAIMU MO COBEPIICHCTBOBAHMIO MEPOIPHUSATHI IO
YIOPABJICHUID PUCKAMM M HMX MOHHUTOPHHIY, COBEPILICHCTBOBAHUIO KOHTPOJIBHBIX
IPOLEAYD.

5.2.4.21 enepanbHblil TUPEKTOP:

— o0ecrneyuBaeT CO3/aHME€ M TOJAJIEp)KaHUE KOHTPOJBHOM  Cpejpbl,
criocoocTBytome sddexktuBHOMy pyHKuronupoBanuto CYPuBK B pamkax
TEKYILEN eI TEIbHOCTH,;

— yTBepkaaeT BHyTpeHHHE JokymeHTel CYPuBK, B TOoM u4ncie
METOJIOJIOTHIO MO YIPABJIEHUIO PUCKAMU UM BHYTPEHHEMY KOHTPOJIIO, MPOrpaMMy
pazButuss CYPuBK, 3a wHCKIIOYEHHMEM [IOKYMEHTOB, YTBEPKIEHUE KOTOPBIX
OTHECEHO K KomneTeHIIMu CoBeTa AUPEKTOPOB,;

— OCYUIECTBJISIET  paclpeiesieHHe  IMOJHOMOYMM,  00si3aHHOCTEH U
OTBETCTBEHHOCTH MEXIy pykoBoauTensmu OOmiectBa B 007acTH  yHpaBieHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS;

— obecneunBaeT BbINONHEHUE pemieHuit CoBeTa TUPEKTOPOB MO BOMPOCAM
opranuzanuu u QyakrmonnpoBanus CYPuBK.

5.2.5.Bnanenblibl pucKOB 00ECIeYNBaIOT:

— peanuzanuio npuHuunoB ¢pyHkiuonupoanus CYPuBK;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEAPEHHE, MOHUTOPUHI M OpPTaHU3ALNIO
BBITIOJTHEHNS MEPOIIPUATHI IO YIIPABICHUIO PUCKAMU;

— CBOEBPEMEHHYIO pPa3palbOTKy, BHEIPEHHE, MOHUTOPUHT, OPTraHU3ALUIO
BBIIIOJIHEHHSI KOHTPOJIBHBIX IPOLIENYP;

— CBOEBPEMEHHOE€ HMH(POPMHUPOBAHUE HCIIOJHUTENBHBIX OpPraHOB O
pe3ynbpTaTax paboThl IO YIPABIECHUIO PUCKAMH;

— B3aMMOJICHCTBUE C TOJAPA3ACICHUEM II0 YIPABICHUID pUCKAMH U
BHYTPEHHEMY KOHTPOJI B YacTH JOKYMEHTOB M OTYETHOCTH, (POPMHUPYEMOW B
paMKax mpolecca yrnpaBieHUs PUCKaMU.

5.2.6.CTpyKTypHBIE IOAPA3ACICHUS:

— OCYLIECTBJSIOT HWIACHTHU(PHUKAIMIO U OLEHKY PHCKOB, CBOEBPEMEHHOE
UH(GOPMHUPOBAHNE HEMOCPEACTBEHHBIX PYKOBOAUTENEH O HOBBIX PUCKAX;

— CBOEBPEMEHHO U B [TOJIHOM 00bEME UCIOJHSIOT KOHTPOJIbHBIE MTPOLIETYPHI,
peanu3yroT MEpONPUATHS, HANPABICHHBIE HA CHUKEHUE PUCKOB,;

— pa3pabaTbIBalOT W AKTYAJM3UPYIOT MEPOINPHUATHA 10 YIPABICHUIO
pUCKaMu;

— pa3pabaTbIBAIOT U BHEIAPSIOT C YYETOM BBISBICHHBIX PHCKOB HOBBIE WM
AKTyJIU3UPYIOT CYLIECTBYIOLUIME KOHTPOJIbHBIE POLEAYPHI;

— IPOBOMSAT OIIEHKY (CaMOOILIEHKY) MPOLIECCOB (HAIPABICHUH JEATSIHHOCTH)
Ha MpeAMET HEeOOXOAMMOCTH MX ONTUMM3AIUHU IS MOBBIMICHUS 3((HEKTUBHOCTH
CYPuBK u cOOTBETCTBUS M3MEHSIOUIMMCSI YCJIOBHUSIM BHEIIHEH W BHYTPEHHEU
cpenbl, pa3pabdaThIBaIOT MpeAsiokeHus mo copepuieHcTBoBaHni0 CYPuBK.

5.2.7.1loapaszaenenue no ynpapjieHUIO pUCKaMU U BHYTPEHHEMY KOHTPOJIIO:
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— KOOPJIMHUPYET NPOLECCHl yIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

— OpraHu3yeT W MPOBOAHUT OOydeHHWEe PabOTHUKOB B OOJIACTH YIPABJICHHS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS,

— TMPOBOJIUT aHAIU3 MOPTQENs PUCKOB U BhIPAOATHIBAET MPEMJIOKEHHUS IO
CTpaTerul pearupoBaHMs U TMEPEepacHpe/ieICeHUI0 PECypcoB B  OTHOILECHUU
yIpaBICHUS PUCKAMU,;

— (GOopMHpYET OTYETHOCTh 10 PUCKAM;

— OCYILIECTBJSIET OINEpPaTHUBHBIA KOHTPOJb 3a MPOLECCOM YIPaBICHUS
pPHUCKaMU CTPYKTYPHBIMHU MOJIpa3/IeNICHUsIMU,;

— TMPOBOJUT KOHTPOJbHBIE MEPONPHUATUS B OOJACTH OpTraHU3alUU |
¢ynkumonuposanus CYPuBK;

— TOArOTABIMBAET M  MPEJCTABIsAE€T  HUCIOJHUTEIbHBIM  OpraHam
nHpopmaruio 06 opranuzanuu, GyHkironupoBanun u 3¢ dextuBHoct CYPuBK, a
TaK)K€ [0 MHBIM BOIIPOCaM, MPeyCMOTPEHHBIM [10TUTHKOM.

[logpa3nenenue 1O YNOPaBICHUIO PHUCKAMU U BHYTPEHHEMY KOHTPOJIIO
(GYHKUIMOHATIBHO Pa3rpaHUYEHO OT ACSATENbHOCTU CTPYKTYPHBIX MOJpa3eieHuid,
OCYIIECTBIISIOIIUX yIpPaBIe€HNUE PUCKAaMU U BHYTPEHHUIN KOHTPOJb B paMKax CBOEH
OMEpAIlMOHHON JEATEeIhbHOCTH, a TaKke OT JCeSITeNbHOCTH, OTHOCHMOM K
(GyHKIIMOHATy BHYTPEHHETO ayInuTa.

5.2.8.Ilonpaznenenue BHyTPEHHETO ayAUTA:

— TPOBOJUT BHYTPEHHIOID HE3aBUCUMYIO OIIEHKY HAJECKHOCTH U
sbpdextuBHoctTt CYPuBK 1 BbipaGaThiBaeT peKOMEHAALMH 1O MOBBIIICHUIO
s dextrBHOCTH U pe3yiabTaTuBHOCTH CYPUBK;

— uHpOpMHUpYET HUCIONHUTEIbHBIE opranbl, Komurer mo ayauty u Coser
nupekTopoB o coctossHun CYPuBK mocpencTBoM €XeromHoro BBIHECEHHS Ha
pPacCMOTpPEHHUE PE3YIHTATOB OIEHKH Hane:KHOCTH U 3P dexktuBHOCTH CYPUBK.

[Tpu peanuzannu GyHKINN BHYTPEHHETO ayAUTa HE3aBUCUMOCTh IOCTUTAETCs
nyTeM pasrpaHuyeHus] (YHKIUOHATBHOW M aJIMHUHUCTPATUBHON MOJAYUHEHHOCTH
BHYTPEHHETO ayJuTa.

5.2.9.CYPuBK OOmiectBa GyHKIIHOHUPYET B COOTBETCTBUH C MOJIETIBIO «TPEX
JIMHUM 3aIUThI».

JlanHast MoJenb O3HayaeT OCYIIECTBICHHUE YINPABICHUS pUCKAMU H
BHYTPEHHETO KOHTPOJISI B KOMITAHUSIX TPYIIIBI HA TPEX YPOBHSX:

— HA ypOBHE OpraHoB YympaBieHUs, OJOKOB U  MOApa3AeICHHH,
OCYIIECCTBIISIIOIIUX YIPABJICHUE PUCKAMH U BHYTPEHHHUU KOHTPOJb B CHIIy CBOUX
(GYHKIUI 1 JOTKHOCTHBIX 00S3aHHOCTEH - MepBast TMHHS 3aIIUTHI;

— HA  ypOBHE  KOHTPOJBHBIX  MOAPA3ACICHHUM,  OCYIIECTBISIOLUIUX
MOHUTOPHUHI/AONOTHUTEIBHBIN KOHTPOJb OTACIBHBIX O0JIACTEH AEATEIbHOCTH,
MOJIBEP>KEHHBIX 3HAYMMBIM PUCKAM - BTOPasi JIMHUSI 3aUTHI;

— Ha ypOBHE NOApa3/iesieHus BHYTPEHHETO ayAUTa - TPEThs JIMHUS 3aIIHUTHI.

6. B3aumopeiicrBue B pamkax CYPuBK

[MonuTHka yrnpasieHus: puckamu 1 BHyTpeHHero KonTpoist [IAO «Poccern Kybanp»



I[MAO «Poccern Kybanp» 13

6.1. B 1mensx ycTaHOBIEHHUS BHYTPEHHHX MEXaHM3MOB OOMeEHa
uHpopmarmert u oT4€THOCTH B OOIIECTBE OCYIIECTBISIETCS BEPTUKAIBHOE U
FOPU30OHTAIBHOE  B3auMojelcTBUE  Mexay  ydactHukamu  CYPuBK  nu
B3aMMO/JICHCTBUE C BHEIIHUMU 3aMHTEPECOBAHHBIMUA CTOPOHAMU.

6.2. BzaumopeiictBue wmexnay ydactHukamu CYPuBK Ha pasnuunbix
ypoBHsAX Hepapxuu (BepTukaabHOe B3anmoeiicTeue B pamkax CYPuBK):

[lodomyemHocme
AxumoHepbI
[lodomyemHocme
PeBW31oHHaA WHgopmuposarue CoBeT aMpeKTopoB
KoMMCCKA (Komurer)
Ymeepxcderue lMonumuru OmyemHocme,
U NPednoYmuUMesTbHO20 PUCKQ, NPeoINCeHUA NO YPOBHID
npeoioxceHuUsA no npednoYmumesTeHo20 PUcKa
cosepuweHcmaosaruto CYPuBK
Peromerdayuu Nrgopmuposatiue,
no cosepuieHcmaoaaHuto CYPuBK YCOnHUATENbHBIE pexomeroayuu
no cosepuieHcmaoaaHuto CYPuBK
OpraHbl

Ymaepxcoerue JTHA,
obecneyeHue
dyHryuoHuposarusa CYPuBK

OmyemHocme,
NpeosIoxCceHuUsA no
cosepuieHcmaoaaHuto CYPuBK

CTpyKTypHble [Nogpasgenenue Mo ynpaBneHuio pucKamu lNoapasnenexue
nogpasaenexua W BHYTPEHHEMY KOHTPOAIO BHYTPEHHEro ayauTa

Memodonoaus

B3aumodelicmaue mexcdy

[0 Obwecmeomu []0
06LLecTBa 8 PAMKAX GKYLOHEPHO20
3aKoHoOamesibcmaa

BeprukansHoe B3ammogaeiictBue B pamkax CYPuBK ocymectisiercss ¢
Y4ETOM HOPM, 3aKpeIUICHHbIX B [lOMMTHMKE M B JIOKAJbHBIX HOPMATHBHBIX aKTax
OO6miecTBa, peryaupyrommx AesTeabHoCcTh yaacTHHKOB CYPuBK.

B3anmMoelicTBie MeXTy CTPYKTYPHBIMU MOJIPa3IeICHUsIMU (TOPU3OHTAIBHOE
B3anMmoeiicteue B pamkax CYPuBK):
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Aydumel, pexomerHdayuu

no cogepuieHcmaosaruro CYPuBK
HoupaaueneHme Nno ynpaBNeHnto puUCKaMu ﬂoupaaneneHMe
W BHYTPEHHEMY KOHTPOJIO BHYTPEHHETO ayauUTa
Wupopmayus
Memodornoaus, OmyemHocme,
K0OPOUHOYUA 3ano/iHeHHsle pabo4due popmsi,

npeonoxceHus

Wugopmayua
CTpyKTypHble nogpasgeneHus,

B/ajieibLibl PUCKOB

Aydumel, pexomerdayuu
no cogepueHcmaosarur CYPuBK

I'opuzonransHoe B3ammogneiictBue B pamkax CYPuBK ocymectisiercst c
Y4ETOM HOPM, 3aKpeIICHHbIX B [lOMMTHMKE M B JOKaJbHBIX HOPMATHBHBIX aKTax
OOmiecTBa, pErjaMEHTUPYIOIIMX  TOPAIOK  B3aUMOJIECUCTBHUS  CTPYKTYPHBIX
nozapasnenenuit OOmiecTBa B MpOIECCe YIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISL.

6.3. BzaumopelicTBre CTPYKTYpHBIX NojpasiaeneHuit OOmiecTBa B paMKax
CYPuBK ocymecTBasieTcss B 1emsix pemnieHus: Kpocc-GyHKIIMOHATBHBIX BOIPOCOB
YIIPABJICHUS PUCKAMMU.

6.4. BzammopnelicTBHE C BHENTHUMHU 3aMHTEPECOBAHHBIMUA CTOPOHAMH
ocymiectBisierca yyactHukamMu CYPuBK Ha ocHOBaHMM JTOKAJIbHBIX HOPMATHUBHBIX
aKTOB U OPTaHU3AIMOHHO-PACTIOPSIUTENBHBIX JOKYMEeHTOB OOIIecTBa, B TOM YHUCIIE
OTIPENIETAIOMUX MHPOPMAIMOHHYIO TOJUTHKY W PETIaMEHTHPYIOIIUX BHEITHUE
KoMMyHuKaruu OO1ecTsa.

7.  IlpeamouruTebHBI PHCK (PUCK-ANNIETHUT)

7.1. TlpeanouturenbHblid puck (puck-ammneTut) OOIECTBa UCTIONB3YETCS TPU
NPUHATHN PEIICHUH Ha BCEX YPOBHSIX YNPABICHUS W BCEMH CTPYKTYPHBIMHU
nonpazaeneHusmu Oo1ecTna.

7.2. Tlopsiiok onpeneieHus U mepecMoTpa MPeAnoUTUTEILHOIO PUCKa (PUCK-
amnmeTHTa) YyCTAaHABIMBACTCS OTIEIBHBIM OpPraHU3AIMOHHO-PACIIOPSIUTECIEHBIM
JOKYMEHTOM, YTBEP)KIAeMbIM B YCTaHOBJICHHOM B OOIIECTBE MOPSIIKE.

7.3. O0s13aHHOCTH TI0 pa3pabOTKe U MEPECMOTPY METOIOJIOTHH OTPEISTICHUS
YpOBHS  TPEANOYTUTEIBPHOIO  pUCKAa  (PHCK-allieTWTa)  BO3JAraloTCs  Ha
1oJIpa3eiieHUe TI0 YIPABICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO.

7.4. IlpennovTuTe bHBIA pPUCK (PUCK-AIIIETUT) YTBEPXKIAACTCA pPEUICHHUEM
Coseta nupexropoB OoO1IecTBa.

7.5. Tlokazatenu TPEANOYTUTEIILHOTO pHUCKA (PUCK-ANIETUTA) SIBISIOTCS
€ IMHBIMU [T BCEX KOMITAHHU# TPyl «PocceTn, pu 5TOM OTAEIbHBIE TOKa3aTelIH
HPEANOYTUTEIEHOTO prcka (puck-anmneruta) OOIECTBOM MOTYT ObITh YTOYHEHBI C
yueToMm crienuduku nestenpbHocTd OOIecTna.

8.  Kommnonentst CYPuBK
8.1. CYPuBK mpencraBiasier co00i COBOKYMHOCTh B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB, K KOTOPBIM OTHOCSITCSI:
— KOPIOPAaTUBHOE YIIPABJICHHUE U KYJIbTYPa;
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— CTpaTervs U MOCTAHOBKA LIEJIEH;

— 3(hPEeKTUBHOCTD NEATEIHHOCTH;

— aHaju3 U NepecMoTp;

— uH(opMaIysi, KOMMYHHUKAIUS U OTYETHOCTbD.

8.2. KoprnopaTuBHoe ylpaBieHUE W KYJIbTYypa ONPEAEIsIOTCS OTHOIIEHUEM
opraHoB yrpanieHus: O011ecTBa K BOIIPOCaM YIPABJICHUS] PUCKAMHU U BHYTPEHHETO
KOHTPOJISi: TIOHMMaHWEM HMHM BaXXHOCTHM JSTUX BOIPOCOB, OOECreYeHUEM
BOBJICYEHHOCTU M CO3HATEIBHOCTH pabOTHUKOB OOIecTBa B BOMPOCAX YIPABICHUS
pUCKaMH ¥ BHYTPEHHEIr0 KOHTPOJIS, OpraHu3aluen u noauepxanuemM 3hPexTuBHON
CYPuBK.

B pamkax koMIoHeHTa OCyecTBIsIeTCs (PopMUpOBaHHE KOHTPOIBHON Cpebl,
SIBJISTFOIIIEHCST YacCThIO KopriopaTuBHOW KynbTyphl OOmectBa. KoHTponbHas cpena
BKJIFOYAE€T COBOKYITHOCTh CTaHAApTOB, MPOLIECCOB M JIEUCTBHI HCHOJHUTEIbHBIX
OpraHOB, HANpaBJICHHBIX Ha YCTAHOBJICHHWE M MOAJEpKaHue 3PPEKTUBHOTO
(GYHKIIMOHUPOBAHMS BHYTPEHHETr0 KOHTpoJs B O0IecTBe, a TakkKe MOHUMAHUE €T0
BaKHOCTH Ha BCEX YPOBHSAX YIPaBJICHUS IS JOCTHKEHUSI IOCTABJIEHHBIX LIEJIEH.

KonTtponbHas cpena momkHa criocoOcTBoBaTh Aoctmwkenuto 1eneir CYPuBK
3a CYeT:

— sicHoro noHuManus Bcemu ydactHukamu CYPuBK cBoux o0si3aHHOCTEH M
MOJTHOMOYHM, CIIEJOBAHUSI KOPIOPATUBHBIM U ’TUYECKUM LEHHOCTSM,;

— BBICTPauBaHUs OPTraHU3ALMOHHON CTPYKTYpbl, OCHOBAaHHOM Ha MPUHLIMIIAX
dbyaknuonupoanuss CYPuBK u oGecneunBaromieii ad(heKTUBHOE pacmpesieieHne
00s13aHHOCTEH, JeNerupoBaHUe MOJHOMOYMI, NOJJAep)KaHUE KBaTU(UKAIMK U
oOydenune paboTHukoB OOIIECTBa;

— HE3aBUCHUMOCTHU U OOBEKTUBHOCTH BHYTPEHHETO ay/IUTA.

8.3. Crparerust 1 OCTaHOBKA IIeJiel 3a7al0T BeKTOp pa3Butusi OOmiecTBa u
SBJIAIOTCS. OCHOBOWM JUIsi MACHTU(PUKALMM U OLEHKU PHUCKOB, OIpeaeNeHus
NPEANOYTUTEIEHOTO PUCKa (PUCK-ANTICTUTA).

OO011ecTBO MNPUIIEPKUBAETCS TMOJXOJ0B BEPTUKAIBHOIO CTPATErHYECKOTO
IJJAHUPOBAHMUSI M OCHOBBIBAETCSI HA CTPATETMM PA3BUTUSI KOMIAHUWA TPYIIbI
«Poccern», yrBepxkaaemoil Coerom aupekropoB IIAO «Poccetn», npu
YCTaHOBJICHHH

— JIONTOCPOYHBIX Tiesieit O01ecTBa (C TOpU30HTOM TUTAHUPOBAHMSI HE MEHEee 5
ner) yrtBepxkaaeMbix CoBeroM nupektopoB OOIecTBa B CTPATETHYECKUX U
IPOrpaMMHBIX JOKYMEHTaX B COOTBETCTBUU ¢ ycTaBoM OOIIECTBa;

ONEPAIMOHHBIX LEJEH, YTBEPXKAAEMBIX B JOKYMEHTaX KpPAaTKOCPOYHOIO U
CpeIHeCpOYHOro IiaHupoBanus OO1IecTBa, JOCTHXKEHHE KOTOPhIX, 00eCTIeunBaeTCsl
OCYILIECTBIEHUEM BHYTPEHHETO KOHTPOJIS.

Buemnsisi cpena, B koTopoil OOIIECTBO OCTUTaeT YCTAHOBJIEHHBIE IIENH,
BKJTIOYAeT B ce0s1 (HO HE OTpaHUYHUBACTCS):

— COLIMANIBHO-TIOJIMTUYECKYI0, TMPaBOBYIO, PETrYISATOPHYIO, (PUHAHCOBO-
HKOHOMHUYECKYIO, TEXHOJIOTUYECKYIO CPEAY;

— OCHOBHBIE (PAKTOPBI U YCIOBUS PA3BUTHSI OTPACIH JIEKTPOIHEPTETUKHY;

— B3aMMOCBS3U C BHEIIHUMU 3aMHTEPECOBAHHBIMA CTOPOHAMH.
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BryTpennsis cpena, B kotopoit O0IIECTBO TOCTUTAET YCTAHOBJICHHBIC IIEIH,
BKJIFOYAET B ceOs KyJabTypy (MHEHUS M OTHOIICHUE) PYKOBOJCTBA U PAOOTHUKOB
OOmiecTBa K YyIpaBJICHUIO PHCKaMH, OoTpaxkaeT IeHHocTh OOmiecTBa, OKas3bIBaeT
BJIIMSHUE HA WX KOPHOPATHUBHYIO KYJIbTYpYy, MOPSAOK M TpaBUiia OCYIIECTBICHUS
JESITEIBHOCTH.

BHyTpeHHsIs cpenia BKIIFOUaeT B ce0sl (HO HE OrpaHHMYUBACTCS):

— OPraHU3AIMOHHYIO CTPYKTYPY YIIPABJICHHS U PacIpe/IeTICHUE TOTHOMOYHH,

— TIJIAHBI ¥ IPOTPAMMBI, YCTAHABIMBAIOIINE CTPATETHIYECKUE U OTIEPAIIIOHHBIE
e,

— pecypchl M Kamutan (BKJIIOYas IEpPCOHAN, KOMIICTCHIIMH, CUCTEMbI M
TEXHOJIOTHH);

— COOTBETCTBYIOIINE HHCTPYMEHTHI K METOIbI OIIEHKH PUCKOB;

— UH()OPMAITMOHHBIE CUCTEMBI,

— KOPIOPATUBHYIO KYJIBTYPY;

— CTaHAapTHI U MPOIICAYPHI,

— TPEANOYTUTEIEHBIA PUCK (PUCK-ATITIETHUT).

8.4. DPbeKTUBHOCTD JeSTEIbHOCTH ObmecTBa CIoCcOOCTBYET
(GbOpMHUPOBAHUIO Pa3yMHON YBEPEHHOCTH B pEaM3AlMK CTPATETUHA M JOCTIKCHHUH
MMOCTABJICHHBIX LIEJIECH.

Jlist oGecrieuenust noctrkenus 1eneir O01ecTBo MPOBOIUT UASHTU(UKAITUIO
Y aHAJIU3 PUCKOB, OIIECHUBAET PUCKH, pEarupyeT Ha PUCKHU U BBITIOTHSIET KOHTPOIbHBIE
POIEAYPHI.

8.4.1. U nentuduxanus U aHaJIu3 PUCKOB.

Nnentudukamuss pUCKOB BKIIOYAET B ceOs BBIABICHUE, OINpEACICHUE U
onucaHue puUCKoB (BKJIOYAash BO3MOXHBIC HM3MCHCHHS BHYTPCHHEW W BHEIIHEH
Cpellbl), X MPHUYUHBI M MOCIEACTBUSA. PUCKM JOKHBI OBITh WICHTU(DUIIUPOBAHBI
HE3aBUCUMO OT TOro, MoxeT ju OOIecTBO MOBIUATh HAa WX MPUYHHBL. PHUCKU
dhopMaU3yIOTCS B BUJIE PEECTPOB PUCKOB.

AHanmm3 pruCcKOB 00ecTieunBaeT BXOIHYI0 HH(POPMAIIHIO ISl OTICHUBAHUS PUCKA
U TPUHATUS PEIIEHWH IO BO3JIEHCTBUIO HA OTH PHUCKU, a Takxke Hauboiee
MOAXOASAIIMX CTPATETM W METOAOB BO3IACUCTBUS. AHAIN3 PHUCKOB BKJIIOYAET
paccMoTpeHue (aKTOPOB PHUCKOB, HX OTPHUIATEIBHBIX U  IMOJOKUTEIHHBIX
MOCJIC/ICTBUM, aHAJN3 IIETTIOYEK PUCKOB, ONPEACIICHUE YPOBHS PUCKA.

8.4.2.01eHuBaHNE PUCKOB.

OrneHnBaHNE PUCKOB BBITIONHSACTCS I KAKIOTO HICHTUPUIIMPOBAHHOTO
pUCKa ¥ HampaBJICHO Ha OIpeAeNeHHe CYIIECTBEHHOCTH pHCKa C YYETOM
MOCIICACTBHI OT pean3alii PUCKa U BEPOSTHOCTH €r0 HACTYIUICHUS.

OrneHnBaHNE PHUCKOB OCYIIECTBISETCS C NPUMEHEHHWEM KadeCTBEHHOTO |
KOJIMYECTBEHHOTO TIOJXOOB, a TaKXke MX KoMOuWHanuu. Vcrons3yembie KpUTepuu
CYIIECTBEHHOCTH PUCKA OMPENEISIOTCS JOKAThHBIMA HOPMATHBHBIMH aKTaMH M
OpraHU3AIMOHHO-PACTIOPSANTEILHBIMU JoKyMeHTamMu O01ecTBa.

[To pe3ynbratam uneHTU(PUKAIIMN U OIEHUBAHKS PUCKOB (DOPMHUPYETCS KapTa
PUCKOB, oOTpaxaromass npoduiib PHUCKOB KOMMAHWHU, a TaKXKe OIPEIACISIOTCS
HauboJee CyleCTBEHHBIE PUCKHU.

8.4.3.PearupoBaHue Ha PUCKH.
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PearupoBaHue Ha pUCKHM HaIlpaBJI€HO HA MUHMUMH3ALUIO YPOBHS PUCKOB U UX
MOCJICICTBUM,  COONIONICHUE  MPEANOUYTHUTEIBLHOIO  pHUCKa  (PUCK-ANIeTUTa),
MaKCUMU3ALMI0 BO3MOKHOCTEW TIpU JOCTHKEeHHM 1ened OOmectBa 3a cuer
peanu3anuyu MEpONpPUSATHNA IO YIPABICHUIO PUCKaMU. PearmpoBaHuWe Ha PHUCKH
BBITIOJTHSETCS B IBA HTAIa:

— BBIOOP METO/1a pearnpoBaHus Ha PUCKH;

— pa3paloTKa U peanu3aius MEpONPUATUNA MO0 YIPABIECHUIO PUCKAMMU.

B O6uiectBe onpesenenbl caeayone METoAbl pearupoBaHus Ha PUCKU:

— OTKa3 OT pHCKa — YKJIOHEHWE WiIh Hu30exaHue pucka. J[aHHBIH MeTox
NO/IPa3yMEBAET OTKa3 OT COBEPLUEHUS TEX WJIM MHBIX JIEMCTBHUM, OTKA3 OT aKTHUBOB,
XapaKTEePU3YIOIINXCS HEMPUEMIIEMBIM YpoBHEM prcka. OTKa3 OT pUCKa, Kak CIoco0
MOKPBITUSL PUCKOB, MPUMEHSETCS B HMCKIIOYUTENBHBIX CIy4dasX U HMCIOJIb3YETCH,
KOI'/Ia CTOUMOCTb BO3CHCTBHUS Ha PUCK CIUIIKOM BBICOKA JINOO TaKOE€ BO3/IECUCTBHUE
HE MPUBENET K CHUKEHUIO PHUCKA IO MPUEMIIEMOTO YPOBHS, a TaKX€ KOrJa PUCK
HEBO3MOKHO WJIK He3(DPEKTUBHO NEepeaTh TPEThEN CTOPOHE;

— CHIKEHUE pHUCKA — BO3ACHCTBUE HA PUCK IMYTEM CHUXEHUS BEPOSATHOCTH
peanu3anyu pucka u (K1) CHIDKEHHSI HETaTUBHBIX MTOCTICICTBUI peann3alii pUcKa,

— Iepefadya pucKa — Iepefadya WM 4YacTU4yHas Iepenada pucka JIpyrou
CTOPOHE, MO3BOJISIONIAS YMEHBIIUTh HETaTUBHOE BIUSHUE HEOINPENEIIEHHOCTH Ha
noctkenue 1eneit Oomectsa. [Ipu 3 ToM HEOOXOIMMO YUUTHIBATH, YTO HEKOTOPbHIE
PHCKH HE BCETJIa BO3MOKHO MEPEIATh;

— MPUHATHE pUCKAa — OOOCHOBAHHOE pELIEHHWE O MPUHATHH KOHKPETHOTO
pucka. Pelienre o NpuHSITHH pUCKa MOXKET OBITh MPUHATO 0€3 BO3ACHCTBHUS HA PUCK
WJIM B IPOLIECCE BO3ACUCTBUS HA PUCK. [[pUHATHIE pUCKH MOJI€KAT MOHUTOPUHTY U
EPECMOTPY .

Jli pearupoBaHusi HA KOHKPETHBIN PUCK MOKET ObITh MCIOJIb30BaH KaK OJIMH,
TaK U HECKOJIBKO MEPEYHCIIEHHBIX METOOB.

[Tpu BBIOOpE MeTOAA pearnpoBaHus HEOOXOIUMO YUUTHIBATH!

— YPOBEHb CYLIECTBEHHOCTH PUCKA;

— BO3JECHCTBUE HA BEPOSATHOCTH U BIUSHHUE PUCKOB, BO3MOKHOCTb MTOSIBIICHHS
HOBBIX PHUCKOB;

— 3aTpaTbl HAa peAIN3ALMI0 MEPONPHUIATHI MO YIPaBICHUIO PUCKAMH U
nosrydaemMbie 3 PexTh;

— HAJIMYKAE KOMIIETEHIIMI U BO3MOYKHOCTEN 10 YIIPABIECHUIO PUCKOM;

— COOTBETCTBUE MPUHLIMIAM yIPABJIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS.

Meponpusatus MO yHOpaBiICHUIO PUCKAMHU MPEICTABISAIOT COO0O0M CrocoObl
BO3JICUCTBUSI HA PHUCK, HANpPABJICHHBIC HAa yJACp)KaHUC W/WIM M3MCHCHUE YPOBHS
pHCKa U pa3pabaThIBAIOTCS C YYETOM BBIOPAHHOTO METOJA PearupoBaHus Ha PUCKU
JUTS BCEX CYIIECTBEHHBIX pUCKOB OO111ecTBa.

8.4.4.BrinonHeHne KOHTPOJIbHBIX TPOLEAYD.

B OGmectBe obecrneunBaercsi pa3paboTka M peanu3alusi KOHTPOJIbHBIX
npoueayp, HampaBlieHHbIXx Ha poctwkenue 1eneil CYPuBK. BeinonHenue
KOHTPOJIBHBIX MPOLEAYP JOHKHO OCYIIECTBISATHCS B COOTBETCTBHM C JIOKAJIbHBIMU
HOpPMATUBHBIMH akTamu OOIIecTBa, PErJaMEHTUPYIOIMIMMHU KOHTPOJIBHYIO Cpeny
IIPOIIECCOB.
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8.5. AHanu3 ¥ NepecMOTp NPAKTHKHU YIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTpOJISI HalpaBlieH Ha mojaepxkaHue 3(P(PEKTHUBHOCTH U COBEPIICHCTBOBAHUE
CYPuBK: axryammzanuio wuHpopManuum o puckax OOmectsa ¢ ydeTom
U3MEHSIOIMXCSl BHEUITHUX M BHYTPEHHUX (PAKTOPOB, 0OECIEUEHHE HaAJIEKALIErO
(YHKIIMOHHUPOBAaHUS CPeACTB KOHTpOJIs, cooTBeTcTBUE CYPuBK 3akononaTenscTBy,
JOKaJIbHBIM HOpMaTUBHBIM akTam OO1ecTBa, nessiM OOuiecTBa, IyduiuM IpakTHKaM
B 00JIaCTH yNpaBJIEHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS.

AHann3 W TEPecMOTp MPAKTUKU YIPABICHUS PUCKAMH M BHYTPEHHETO
KOHTpOJIs BbINonHseTcs B xo/1e MoHuTopunra CYPuBK ans obecneuenus pazymHoi
YBEPEHHOCTH B TOM, YTO:

— BCE€ CYUIECTBEHHBIE PUCKH HJICHTU(MUIMPOBAHBI U UMEIOT CIPABEIUBYIO
OLICHKY C YYETOM M3MEHSIOIUXCS (PaKTOPOB BHEIIHEW U BHYTPEHHEN Cpeibl;

— JUI1 BCEX CYIIECTBEHHBIX PHUCKOB MPENYCMOTPEHBI MEPONPUATHSA IO
YIPABICHUIO PUCKAMU, MEPOIIPUATHS BBIIIOJIHAIOTCS CBOEBPEMEHHO U KAUECTBEHHO;

— KOHTPOJIbHBIE TPOUEAYpbl (DYHKUMOHHPYIOT HaAjexamuM o0pa3oM H
o0ecrneYnBarOT CHUYKEHUE YPOBHS PUCKOB.

MoHUTOpUHT ymOpaBieHUss puUckamMH U IPGHEKTUBHOCTH KOHTPOJIBHBIX
npoueAyp BKIOYaeT B ce0s OLEHKY HaAeKHOCTH U 3((HEKTUBHOCTH
¢ynkmonuposanus CYPuBK. OcymiecTBieHre MOHUTOPUHTA MOXKET MTPOBOJUTHCS
B XO0JI€ TEKYILIEH NeATEIbHOCTH WM IIyTEM IPOBEACHUS NEPUOANUECKUX MPOBEPOK,
100 ¢ TOMOIIBI0O KOMOMHAIIMK YKa3aHHBIX CIIOCOOOB.

MoHMTOPUHT ynpaBiieHUs puUCKaMU U I(P(EKTUBHOCTH KOHTPOJIBHBIX
npoueayp ocyuecrBisercs ydactHukamu CYPuBK B coorBeTctBHM  C
OpraHMU3alMOHHO-PaCIOPSAUTEIbHBIMU JOKYMEHTaMU OowecTBa Ha
nepruoan4Yeckoii ocHoBe (He pexke 1 pasa B ron). B pamkax MOHUTOpPHHTA IIPOBOIUTCS
aHanu3 (pakTOpPOB BHEIIHEH M BHYTPEHHEW Cpellbl, IEPEeCMATPUBAIOTCS PUCKH U UX
OLICHKH, aHATTU3UPYIOTCA 3(PPEKTUBHOCTD U MPU HEOOXOIUMOCTH AKTYAIU3UPYIOTCS
MEPOMNPUIATHS 1O YIPABICHUIO PUCKAMHU, MPOBOAUTCA AHAINU3 M aKTyalu3alus
KOHTPOJIbHBIX TPOLEAYD.

8.6. Hundopmarus, komMmyHukaims W otdeTHocTh B uactu CYPuBK
OOmecTBa HampaBieHbl Ha oOecnedenue ydactHukoB CYPuBK undopmanueii,
HEOOXOJUMOW JJisi TMPHUHATHS B3BEHICHHBIX M OOOCHOBAHHBIX pELICHUH U
BBITNIOJIHEHHSI UMU CBOMX JIOJDKHOCTHBIX O0S13aHHOCTEH.

O6Men wuHpopmaruendr go0bKeH cooTBercTBoBaTh mpuHiMnam CYPuBK,
TpeOOBaHUAM K KOH(PUAECHIIMAIBHOCTH.

CocraB oruetHoctu CYPuBK, conepxaHue, cpoku e€ MNpeaocTaBiICHUS
OINPEAEIAIOTCS OTAEIbHBIMU OpraHU3alMOHHO-PACIOPAIUTENIBHBIMU JOKYMEHTaMU
OO01recTna.

9. Opranumsanust CYPuBK

9.1. Opranuzanusi yIHpaBJICHHS PHUCKaMH M BHYTPEHHEro KOHTPOJS B
OOmiecTBe HampaBjieHa Ha KOMIUIEKCHOE yIpaBJIE€HHWE PHUCKaMHU, YYHUTHIBAET
CJIOXKHYIO CTPYKTYPY B3aUMHOTO BIMSHUS (PAKTOPOB pHUCKA, PUCKOB M HUX
MOCJICACTBUM.
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9.2. Cozmannro 3dpdexruBHoit CYPuBK nHe3aBucumo ot macmraba, Buga u
cnenuduku  gesarenbHocTH  OOmiecTBa  CIMOCOOCTBYET —CIEAOBAaHUE  EIUHBIM
npuHuunam ¢yaknuonupoanuss CYPuBK. Opranuzamus CYPuBK B 1O Ha
OCHOBAHMM €JIMHBIX OOIIETPYINIOBBIX MPUHIHUIIOB U TOJIXO0JI0B OCYIIECTBISETCS C
ydyeToM MacmTaba, BUJa U cHeUPUKH HX JAESITeNIbHOCTH, OPraHU3allMOHHBIX
ocobennocteit 10, Bk1ajia B TIOCTHIXKEHHE 1IEJICH TPyNIbl KOMITaHuil «PocceTn».

9.3. Ilpoueccol obecrnieueHus COOTBETCTBHUS TpeOOBaHUSIM
AHTUMOHOTIOJIBHOT0, AHTUKOPPYIIIMOHHOTO, HAJIOTOBOT'O M HHOTO 3aKOHO/IATEIhCTBA
(koMIUTaeHC) (PYHKIMOHUPYIOT KaK HEOThEMIIEMasi 4acTh MPOIECCOB BHYTPEHHETO
KOHTPOJIS U ynpaBiieHus: puckamu OOIecTBa U HAMpaBJIeHbl HA COOMIOACHUE HOPM
3aKOHO/ATEIbCTBA U MPEAYIPEXKACHUE €ro HapyIIeHUs co cTOpoHbl O0IIecTBa.

9.4. TloBbiienne >(QQPEKTUBHOCTH YNPABICHUS PHUCKAMU U BHYTPEHHETO
KOHTPOJII B paMKax OTACNbHBIX BHJOB JEATEIbHOCTH OPraHU30BaHO 32 CYET
BbiiesieHnst  kioueBblx noacucteM CYPuBK, dyHKuHoOHUpOBaHME KOTOPBIX
pPErJIaMEHTUPYETCsS ~ BHCIIHUMH  PETYJSTOPHBIMH  TpeOOBaHUSAMHU  W/WiH
JIOKyMEHTaMHU, YTBepKaaeMbIMu Ha ypoBHe CoBera AupexTopoB Ob1iecTBa:

9.4.1.KoHTpoJib 3KCIUTyaTallud SJIEKTPOCETEBbIX AKTUBOB - MOJCUCTEMA
npeaHa3HayeHa JUIsl OCYILIECTBIEHUS KOHTPOJIS HCIOJHEHUS KOMIUIEKCHBIX
nporpamMM, HaNpaBJICHHBIX HA TOBBIIMICHUE HANEKHOCTH U 3PHEKTUBHOCTH
HKCILTyaTallMi 0OBEKTOB AIEKTPOCETEBOr0 KOMILIEKCA.

9.4.2. KoHTposib  pa3BUTHS  DJIEKTPOCETEBHIX AaKTHUBOB - TIOJCUCTEMA
HaIpaBJieHa HA OCYIIECTBICHUE KOHTPOJIS B paMKaX MHBECTUIIMOHHOMN 1€ATEIbHOCTH
Oo1ecTBa, obecrieunBaeT cOaJTaHCUPOBAHHOE PA3BUTHE 3JIEKTPOCETEBBIX AKTUBOB.

9.4.3.KoHTposib OKa3zaHUs YCAyr mHo mnepenade sjiexTposHepruu u TII -
MOJICUCTEMA HAINpaBjieHAa Ha OCYIIECTBICHHWE KOHTPOJIA 00ECIeYeHHs] HaJeKHOTO,
KayeCTBEHHOTO U JOCTYIHOTO YHEPrOCHAOKEHUsI MOTpedUTEmnei.

9.4.4. ®uHaHCOBO-?KOHOMHYECKUI KOHTPOJIb — MOJCUCTEMA HAMpaBJIeHA Ha
OCYIIECTBJIEHUE KOHTPOJII (PMHAHCOBO-?KOHOMHUUYECKOW nesTenbHocTH OOlIecTBa,
JOCTH)KEHMsI  (DUHAHCOBBIX M ONEPALlMOHHBIX  [OKa3aTeneu, olecreueHue
coburofieHrs TpeOoBaHM HAJIOrOBOTO 3aKOHOaTebCcTBa Poccutickoit deneparum.

9.4.5.KoHTpoJIb MPOIECCOB YMPABJICHUS M OOCCIEUMBAIOIIMX IPOIECCOB -
nojacucremMa 0o0eCreynBaeT KOHTPOJIb peaiu3alluy YIpaBICHUYECKUX IPOLIECCOB B
paMKax CTpaTernyeckoro, KOPHOPAaTUBHOIO YMPABIICHUS, YIPABICHUS LUPPOBOU
TpaHcopmalyeit, a TaK’Ke UHBIX MPOLECCOB.

9.4.6.Kontposp coOmtofeHuss TpeOOBaHUN OXpaHbl TpyJda - IOJCUCTEMA
o0OecrieunBaeT KOHTPOJIb B oOsactu coOmroAeHus pabotHukamu OOmiecTBa
TpeOOBaHMI 3aKOHOB M MHBIX HOPMATHBHBIX MPABOBBIX aKTOB 00 OXpaHE Tpyna, a
TaK>Ke KOHTPOJIb COOTIOICHHUS TTOPSIIKA pacciaeI0BaHUs U yueTa HeCYaCTHBIX CITy4acB
Ha MPOU3BOJICTBE.

9.4.7.KoHTposib COONIIOZICHUS KOPIOPATUBHONW OSTHUKA M JOJDKHOCTHOTO
NOBEJEHUSI — TMOJCHUCTEMa OOECleYnuBaeT KOHTPOJIb COOJIOJEeHUs TpeOoBaHUMN
Konekca koprnopaTUBHOM 3THUKM U JIOJDKHOCTHOTO TOBEJEHUS, HaIlpaBieHa Ha
nojJiep>kaHue IEHHOCTEW, MPUHIUIIOB, IPABUJI U HOPM JIEJIOBOM 3THKH, a TaKkKe
CTaHJApTOB MOBEACHUSI, ONMPEICISAIONMX B3aMMOOTHOIICHHUS] BHYTPH KOJUIEKTHBA,
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OTHOIICHUS C paOOTHUKAMH, IETOBBIMH ApTHEPAMH, TOCYAaPCTBEHHBIMH OpTaHaMH,
0011IECTBEHHOCTHIO.

9.4.8. AHTUKOPPYNIIMOHHBIA KOHTPOJIb — TIOJICHCTEMa HampaBjieHa Ha
peanu3anuio  KOMIUIEKCA MEp M0 HEJONYIICHUI0 KOPPYMNUMHU, CHUKAIOIINX
KOPPYILMOHHBIE U PEMYTAIIMOHHBIE PUCKH, a TAK)KE PUCKH ITpuMeHeHus K OO11ecTBy
Mep aAMUHHUCTPATUBHON OTBETCTBEHHOCTH.

9.4.9. AHTUMOHONIOJIbHBIA ~ KOMIUIAGHC — TMOJACUCTEMA HalpaBjeHa Ha
oOecrnieueHue COOTBETCTBUS NEeATEIbHOCTH ObmecTBa TpeOOBaHUSIM
AHTHMOHOIIOJILHOIO 3aKOHOAAaTeNbCTBA Poccuiickoit Denepanuy U npeAynpexaecHrue
ero HapymieHus:t OOIIeCTBOM.

9.4.10.KoHTponb 3aKyMmOYHON NEATEIHHOCTH — MOJCHUCTEMA HaIpaBlieHa Ha
oOecreyeHne CBOEBPEMEHHOCTH 3aKyMOYHBIX IMPOLEAyp, 0OOCHOBAaHME KadecTsa,
KOJIMYECTBA U CTOMMOCTU TPUOOPETaeMBbIX TOBAPOB U YCIYT, COOJO/IEHUE
3aKOHOJIaTEJIHCTBA B 00JIACTH 3aKyMOYHOU J1€ITeIbHOCTH.

9.4.11 . Koutposb  mHOOpPMAIIMOHHOW  O€30MaCHOCTM —  MOJICUCTEMA
HalpaBJICHA Ha pPEAIM3ALHAI0 KOMIUIEKCA MEp IO MOAJEPKAHUIO LIEJTOCTHOCTH,
JOCTYITHOCTH ¥ KOH(UACHIMAILHOCTH WHGOpPMAIMOHHBIX pecypcoB OOmiectBa. B
pamMKax TMOJCHUCTEMBbl OCYIIECTBISIETCS KOHTPOJb COOTBETCTBUSL TPEeOOBAHUAM
3akoHomatenscTBa  Poccuiickoit  ®enepanun B objmacth  MHGOPMAIMOHHON
0€30IaCHOCTH.

9.4.12. KouTpoab nHcaiiaepckoil nHhopmanuu - moJICUcTeMa HalpaBieHa Ha
peanu3anuil0  KOMIUIEKCA MEp IO  HPOTUBOJECHCTBHIO  HENPAaBOMEPHOMY
UCTIONIH30BAHUIO HHCAWIEPCKOi nH(opmanuy u (M) MaHHUITYJIMPOBAHUIO PHIHKOM.

9.5. C yuyeToM opraHM3allMOHHBIX U3MEeHEHU B OO1IeCTBE, a TAKXKE IO Mepe
noBbitieHus ypoBHa 3penoctu CYPuBK Habop noncucteM MOXeT ObITh YTOYHEH.

9.6. B OOmiectBe mOAACpKUBACTCS HEpapXHUECKas TPEXypOBHEBas
ctpykrypa nokymenranuu CYPuBK:

— JIOKYMEHTBI TI€pBOTO YPOBHS yCTaHaBiIMBaKTCs peumenusmu Cosera
JUPEKTOPOB, ONPEACISIIOT OOIIMEe MPUHIMUIIBI OpraHu3aluud U (QYHKIIMOHUPOBAHUS
CYPuBK, pacnipoctpansitorcs Ha Bcex yuacTHHKOB CYPuBK (monutuku / ctpareruu
U T.I1.);

— JIOKyMEHTBI BTOPOrO YPOBHSI ONHMCHIBAIOT B3aMMOCBSI3aHHBIE ITPOLIECCHI U
JesITeTbHOCTh, HeoOxonumbie s BHeApeHus CYPuBK (pernaments! / nonoxeHnus
U T.I1.);

— JIOKYMEHTBI TPETHETO YPOBHS JE€TAJIbHO ONMUCHIBAIOT KOHKPETHBIE AEHCTBHS
OTIeNbHBIX paOb0THUKOB B paMkax CYPuBK (MHCTpyKIIMM / METOIMKY H T.I1.).

10. Ouenka 3¢ dexTuBHocTH CYPuBK

10.1. OO6mecTBOM OCYIIECTBISIETCS MepUoaudecKas oreHka 3PpGHeKTUBHOCTH
tekymero cocrosinus CYPuBK.

10.2. ®opwmsl onienku 3¢ dextuBHocTH CYPUBK:

— CaMOOIICHKA,

— BHYTPEHHSS HE3aBUCHUMAs OIEHKA;

— BHEIIHSISA HE3aBHUCHUMas OIlEHKA.
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10.3. Camoonenka >¢gdextuBnoctn CYPuBK mpoBogutcs He pexe oaHOTO
pasa B roa:

— CTPYKTYPHBIMU  MOJApA3ACICHUAMH B  (QYHKIUMOHAIBHBIX  00JIACTAX
NEeSATEeTbHOCTH;

— TOJpa3feIeHueM IO YIPABICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO B
gactu ¢pyaknuonuposanus CYPuBK B O6mectse.

Pesynbrater  camoonienku sddexkruHoctd CYPuBK  Brimouatorcs B
€KETOJHBIM OTYET MCIOJIHUTENbHBIX opraHoB OOmecTtBa 00 oOpraHu3anu,
¢ynkiuonupoBannun  u - 3¢pdekruBHoct  CYPuBK, mnpexacraBnsembiii  Ha
paccmotpenne Coseta aupekTopoB OoO1ecTBa.

10.4. BayTpeHHssi He3aBUCHUMasi OIICHKA HAJEKHOCTU W 3((PEKTUBHOCTHU
CYPuBK ocymiecTBisieTcssi €XerogHo TMOApa3feieHUeM BHYTPEHHETO ayJauTa.
PesynbTaThl OlIGHKHM cocCTOsiHUS, HaaexkHocTH U 3dddexkruBHocTH CYPuBK
IpeacTaBisoTCcs Ha paccmoTpenue Cosera qupekTopoB OOmiecTBa.

10.5. Baemnssa HezaBucumas orenka 3¢ dpextuBHoct CYPuBK nmpoBoauTcs
BHEITHUM HE3aBHCUMBIM KOHCYJIBTAaHTOM IO PEUICHUI0 OPraHOB YIpPaBICHUS
OOmecTBa B 3aBUCUMOCTH OT HM3MEHEHHMH B OPraHU3alMOHHOMN NEATEIbHOCTH H
o01iero ypoBHsi pa3BuTus, HaaexkHoCTH U 3P dhextuBHOCTH CYPHBK.

Pesynbratel BHemHed He3zaBucuMoil oueHku 3¢pdextuBHocTH CYPuBK
npeCcTaBiIsIIOTCs Ha paccMoTpenne CoBera aAupekTopoB Oo1iecTBa.
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