OTKPbLITOE AKLUMOHEPHOE

OBLIECTBO KOMUTET I10 HAJE2KHOCTH COBETA JJHPEKTOPOB
OTKPAITOI'O AKIJHOHEPHOI O OFLLJECTBA DHEPI'ETUKHU U SJIEKTPUDUKALIMU KYBAHU
A

KYBAHBIOHEPIoO

IpoTtokoa Nel6/2015
3acenanusi Komurera no Hagesxknoctu Cosera gupekropoB OAQO «KybanbiHepro»
dopma poBEICHHUS: 3aouHas
Jlata 1 Bpemsi OKOHYaHHSI [TPHEMa OMIPOCHBIX
JIUCTOB: 10.04.2015, 15:00
MecTo no/iBeIeHUsI UTOIOB FOJI0OCOBAHUS: r. Kpacnonap, yi. CraBpononbckas, 2
JlaTta cocTaBiieHHs IPOTOKOJIA: 10.04.2015

KonuuectBo unenoB Komurera o Hagexxunoctu CoBeTa TUpPEKTOPOB: 4 YeloBeKa.

[TpenocraBmm onpocubie ymcTel: MaraaeeB P.P. (Ilpeacenarens Komurera), Psaszannes /I.1O.,
Kostyn C.B., YebakoB A.B.

He npenocraBuim onpocHbI€ JUCTHI: HET.

B cootBerctBun ¢ noxanmynktoM 10.4.7 mynkra 10.4 cratsu 10 Ilonoxenus o Komurere mno
HagexxHoctu CoBera AUPEKTOpPOB OTKPBHITOTO AaKIMOHEPHOrO OOIIECTBA SHEPreTUKU U
annekrpudukammu Kybanu (yrBepxkaeHo pemenuem Cosera nupexropoB Oobmiectsa 31.07.2014,
nporokoi ot 01.08.2014 Nel194/2014) 3aounoe 3acenanre Komurera cuuTaeTcss MpaBOMOYHBIM
(uMeeT KBOpYM), €ClIM B HEM NPHHSUIA YyY9acTHE HE MEHEe ITOJIOBHHBI W30paHHBIX YJICHOB
Komurera.

KBopym umeercs.

IloBecTKka AHA:

1. O paccmorpenun wuHpopmauuu ['eHepambHOro aupexropa OOmectBa 1o
[OKa3aTelsiIM  YPOBHS HAJeKHOCTH M KadyecTBa OKaszblBaeMblX ycayr 1mo OOmiecTsy,
nojuiexanieMy TapuHOMY pPEryJupOBaHMIO Ha OCHOBE JIOJITOCPOYHBIX IapaMeTpoB
peryinupoBaHus 1eATeNbHOCTH, 3a 2014 roxa.

2. OO0 yTBepXJEHUM JONOJIHEHUH BO BHYTpEHHMH JOKyMeHT OOIecTsa:
Kommnekcayto mnporpammy OAO «KyOaHpdHEpro» Mo CHIDKEHHIO PHCKOB TpaBMaTH3Ma
nepcoHana OAO «KyOaHb3HEPro» U CTOPOHHUX JIMIL HA 00BEKTAX JIEKTPOCETEBOI0 KOMILIEKCA
O6mectBa Ha epuo 2015-2017 rr.

3. O paccMOTpeHUHM OTUY€Ta O BBIMOJHEHUH MeponpusaTHil «[IporpaMmbl MOBBIIICHHS
3G(EeKTUBHOCTH,  HAIEKHOCTH U OE30MaCHOCTH  SHEPreTHYeCKOro  IMPOM3BOJICTBA
OAO «KybGanbsnepro» Ha 2014 rom» 3a 2014 rox, B ToM uucie UHPOPMALUU O XOE
BeITIOJIHEHHS B 4 kBaptane 2014 roga u 3a 2014 rox IlporpaMmbl peann3anuu SKOJIOTUUECKON
noautukun OAO «KyGanbsanepro» Ha 2014-2016 rozp!.

4. O paccMoTpeHuun otdyera O BbimoiaHeHuH «lIporpamMmbl  MeponpHUSATHA,
HaIpaBJIEHHBIX HAa YCTPAaHEHHE «Y3KHMX» MECT, OKAa3blBAIOIIMX BJIMSAHUE Ha HAJEKHOE
anekTpocHabxkenue norpedureneit OAO «Kybausanepro» 3a 4 kBapran 2014 rona u 2014 rox.

5. O paccmotpenun «lIporpaMMbl MeponpUsATHH, HaNpaBICHHbIX Ha YCTpaHEHUE
«Yy3KMX» MECT, OKAa3blBaIOIIMX BIUSHUE HA HAJEKHOE DJJIEKTPOCHAOKEHHE MOoTpeduTeneit
OAO «Ky6anbanepro» na 2015ron.

6. O paccmMoTpeHMHM  oOT4eTa 00  HWCHOJHEHWHW  PEMOHTHOW  TPOTPaMMEI
OAO «Ky6anbanepro» 3a 4 xkBapran 2014 rona u 2014 rox.

7. O06 omobpeHnn [EJIEBOM  MOJEIHU CHCTEMBI OIEPATUBHO-TEXHOJIOTHUECKOTO
yIIpaBJIEHUS paclpeeIUTeIbHbIM 3J1eKTpoceTeBbIM KoMiiekcoM OAO «KybaHnbsHEPro.

BOITPOC 1: O paccmorpennu uHpopmanun I'eHepanbHoro aupexkropa OOmecrBa mno
NMOoKa3aTeJisiM YPOBHSI HA/Ie’KHOCTH M KayecTBa OKa3biBaeMbIX yciayr no OOmecTBy,
nojvie:KameMy Tapu(pHOMYy peryJMpoBAaHMI0 HAa OCHOBEe [J0JITOCPOYHBIX NapaMeTpPoOB
peryJMpoBaHus J1esATeJIbHOCTH, 32 2014 rox.
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KOMUTET I10 HAJE2KHOCTH COBETA JJHPEKTOPOB
OTKPAITOI'O AKIJHOHEPHOI O OFLLJECTBA DHEPI'ETUKHU U SJIEKTPUDUKALIMU KYBAHU

PEILIEHUE:

PexomennoBare CoBery mupektopoB OOmiecTBa MPHHATH K CBEICHUIO WHGOPMAIUIO
['enepanbHoro aupekrtopa OOmiecTBa MO MOKAa3aTeIsIM ypPOBHS HAJEKHOCTH U KauecTBa
OKa3bpIBaeMbIX yciyr mo OOmiecTBy, MOJUIeKAlEMy TapU(PHOMY pPETyIHPOBAHHUIO HAa OCHOBE
JIOJITOCPOYHBIX  [APAMETPOB  PEryaupoBaHus JearenpHocTH, 3a 2014 rox cornmacHo
[Ipunoxenuro Nel k HacTOSIIIEMY PEIICHUIO.

HUTOI' T'OJTIOCOBAHMUSI:
Maranees P.P. - G3A» Yebaxos A.B. - G3A»
Pszannes /1.1O. - Q3GA» Kostyn C.B. - GA»

Takum o06pa3om, o nepBomy Bonpocy uwieHamu Komurera no Hagexxnoctu CoBeta TUPEKTOPOB
pelleHne IPUHATO eIUHOTIACHO.

BOIIPOC 2: OO0 yrBep:aeHUM JOINOJHEHUI BO BHYTPeHHHH JMoKyMeHT OOmiecrBa:
Kommiekcnyro nporpammy OAO «Ky0aHbIHepro» mo CHH:KEHHI0O PHCKOB TpaBMaTH3Ma
nepconasia OAO «KyO0aHbIHepPro» M CTOPOHHHUX JIMII HA 00BEKTAX JIEKTPOCETEBOI0
koMmIuiekca Oo6mecrBa Ha nepuoa 2015-2017 rr.

PEIIEHUE:

PexomennoBars CoBery aupektopoB OOmiecTBa YTBEpAWUTh JOMOJIHEHHS BO BHYTPEHHMMH
nokymeHnT O61ectBa: Kommiekcuyto nporpammy OAO «KyOaHb3HEPro» M0 CHUKEHUIO PHUCKOB
TpaBMaTu3Ma II€pCOHAJIA OAO «KyOaHp3HEpro» M CTOPOHHUX JMII Ha OOBEKTax
anekTpoceTeBoro komruiekca O6mecta Ha nepuona 2015-2017 rr. cornacHo [Ipunoxenuto Ne2
K HaCTOSIILIEMY PEIICHUIO.

HUTOI'N I'OJJOCOBAHMUS:
Maranees P.P. - B3A» YebakoB A.B. - GA»
Pszannes /1.1O. - B3A» Kostyn C.B. - B3A»

Takum o6pa3om, o BTopomy Borpocy wieHamu Komutera no HagexHoct CoBeTa TUPEKTOPOB
peLIEHNE PUHATO €AUHOIIIACHO.

BOITPOC 3: O paccmorpennn oT4éTra 0 BBINOJHeHMH MeponpusatTuii «IIporpammsl
NoBbIlIeHUs1 JI(PPEeKTUBHOCTH, HAJEKHOCTH M  0€30MACHOCTH JHEPreTHYecKoro
npousBoacrea OAO «KyOanbdHepro» nHa 2014 rom» 3a 2014 rom, B TOM umciIe
uHpopManMu 0 Xoae BbINoJHeHus1 B 4 kBapraje 2014 roga u 3a 2014 rox Ilporpammsl
peanu3anuu 3xojorundeckoit mnonutukn OAO «Kybanbnepro» Ha 2014-2016 roasl.
PEHIEHUE:

[IpyHATP K CBEOEHUIO OTYET O BBINOJIHEHMM Meponpusatuii «lIporpammsl MOBBIIEHUS
3G(EeKTUBHOCTH,  HAAEKHOCTH U OE30MaCHOCTH  HSHEPreTHYecKOro  MpOM3BOJCTBA
OAO «Ky6Ganbauepro» nHa 2014 rog» 3a 2014 roxn, B ToM uucie HHPOPMALUIO O XOAE
BeITIOJIHEHHS B 4 kBaptane 2014 roga u 3a 2014 rox IlporpaMmbl peann3anuu 3KOJIOTUUECKON
noautuku OAO «KyGansanepro» Ha 2014-2016 rozp!.

HNTOI' T'OJIOCOBAHMUA:
Maranees P.P. - B3A» Yebakos A.B. - B3A»
Pszannes /1.1O. - 3A» Kostyn C.B. - @GA»

Takum O6p&30M, 10 TPEThEMY BOIIPOCY HICHAMU Komurera no HaaACKHOCTHU Coseta JAUPCKTOPOB
PEIICHUC TPUHATO €AUHOIIIACHO.

BOITIPOC 4: O paccmorpeHun or4era 0 BbinojaHeHuun «IIporpamMmmsl mMeponpusATHH,
HANPaBJICHHbIX HAa YCTPAaHEHHME «Y3KHX» MeCT, OKa3bIBaIOIIUX BJHSIHHE HA HAJEKHOE
3JjieKTpocHa0:xxeHne norpedureneir OAO «Kybdanbdnepro» 3a 4 kpapraan 2014 roxa u 2014
TOx.

PEHIEHUE:

ITpuHATH K CBEIEHHIO OTYET 3aMECTUTENS TEHEPATIBHOTO AUPEKTOPA 10 TEXHUUYECKUM BOIIPOCAM —
I'maBHoro wumxenepa OAO «KybOanpsHepro» o BbimonHeHUd «lIporpaMMbl  MeponpHsTHIA,
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KOMUTET I10 HAJE2KHOCTH COBETA JJHPEKTOPOB
OTKPAITOI'O AKIJHOHEPHOI O OFLLJECTBA DHEPI'ETUKHU U SJIEKTPUDUKALIMU KYBAHU

HAIpaBJIEHHBIX Ha YCTpaHEHHE «Yy3KHX» MECT, OKa3blBAIOIIMX BIMSHUE Ha HaJEKHOE
anekrpocHabxkenue nmorpedoureneit OAO «Kybanpanepro» 3a 4 kBapran 2014 roga u 2014 roa B
nenom, cornacHo [punoxenuto No3 Kk HacTOSIIIEMY PELICHHUIO.

HTOI' I'OJIOCOBAHMUA:
Maranees P.P. - Q3GA» YebakoB A.B. - GA»
Pszannes /1.1O. - Q3A» Kostyn C.B. - «3A»

Takum oOpa3om, 1o uerBepTOoMy Bompocy wieHamu Komutera no HazexHoctu Cosera
JUPEKTOPOB PEIIEHNE IPUHATO €IUHOTIIACHO.

BOIIPOC S5: O paccmorpenun «IIporpaMmmbl MeponpusiTMii, HamnpabBJIeHHBIX Ha
yYCTPaHeHHe «Y3KHX» MeCT, OKA3bIBAIIMX BJIMAHHE Ha HaJAEeKHOE JJIEeKTPOCHalkeHUe
norpedureseir OAO «Kybanb3nepro» na 2015 ropa.

PEHIEHUE:

Onobputs peammzammo B 2015 romy wepompustuii npenycMorpeHHbIX «IIporpammoit
MEpONPUATHHA, HANpaBICHHBIX Ha YCTPAaHEHUE «y3KHX» MECT, OKa3bIBAIOIIMX BIIMSHUE HA
Hajie)kHOe anekTpocHaOxeHue mnorpedureneii OAO «KybGanpanepro» Ha 2014-2019rr.» B
o0beMe TMMUTOB (DMHAHCUPOBAHMS WHBECTUIIMOHHOM TIporpammbl Ha 2015 rox u nepuox 2016-
2020 roxast, omodpernoi Coserom qupektopoB OAO «KybaHb3HEPTO.

HUTOI'N I'OJTIOCOBAHUA:
Maranees P.P. - GA» Yebakos A.B. - QGA»
Pszannes /1.1O. - B3A» Kostyn C.B. - B3A»

Takum 06pazom, 1o nsaTomMy Borpocy wieHamu Komurtera no HagexHoct CoBeTa AUPEKTOPOB
peLIeHNE IPUHATO €AUHOIIIACHO.

BOIIPOC 6: O paccmorpeHMH oOT4era 00 MCIOJHEHHH PEMOHTHON MPOrpaMmbl
OAO «Kybanb3Hepro» 3a 4 kpapraJj 2014 rona u 2014 rop.

PEHIEHUE:

PexomengoBates CoBety aupekTopoB OOIiecTBa MPUHITH K CBEACHUIO OTYET 00 HCIOJHEHUH
pemonTHOI porpammbl OAO «Ky6anbanepro» 3a 4 kBapran 2014 rona u 2014 roxg Obuiectsa
cornacHo [Ipunoxxerusim NeNe4 5 k HaCTOsIIIIEMY PEIICHHIO.

HUTOT' T'OJJOCOBAHUA:
Maranees P.P. - «Q3A» Yebakos A.B. - «3A»
Pasanues /I .1O. - 3A» Kostyn C.B. - «3A»

Takum oOpazom, 1o mectoMy Bompocy wieHamu Komurera o HagexxHoctu CoBeTa JUPEKTOPOB
pelIeHre NPUHATO €IUHOTIIACHO.

BOITPOC 7: O0 onoOpeHnn 1eaeBOil MOJEJH CHCTEMbI ONEPATHBHO-TEXHOJIOTHYECKOI0
ynpagBJieHHsl pacnpeieiuTeIbHbIM dj1eKTpoceTeBbIM KoMILiekcoM OAQO «Kybdanbinepro»
PEHIEHUE:

1. OnoOputh TPEXypOBHEBYIO  MOJEIh  ONEPATHBHO-TEXHOJIOTMYECKOTO  YIPaBJICHUS
pacrpeeuTeNIbHBIM ~ 3JIeKTpoceTeBbIM  KommekcoM ¢ LIYC,  ocymiecTBiastonmm
HeolepalMoHHble (PYHKIMU B OTHOIIEHUU OOBEKTOB 3JIEKTPOCETEBOIO XO3SICTBA 10 BCEH 30HE
HKCIUTyaTallAOHHOW  OTBETCTBEHHOCTM B  KauyecTBe IEJIEBOM  MOJENM  ONepaTUBHO-
TE€XHOJIOTMYECKOTO YNpPAaBJICHUS] PACHpPECIUTEIbHBIM JJIEKTPOCETEBBIM KOMIUIEKCOM  JUIS
OAO «Kybanpsnepro» coriacHo Ilpunoxxenuto Ne6 k Hactosmemy perienuto Komurera mo
Ha/IeKHOCTH.

2. PexomennoBats ['enepansnomy nupexkropy OAO «KybanbaHepro»:

2.1. OO6ecrieunTh BeIHECEHHE HA paccMoTpeHre CoBeToM aupekTopoB O6rmiecTsa Borpoca «O0
YTBEP)KJCHUM LEJIEBOM MOJENH CHUCTEMBbl ONEPaTMBHO-TEXHOJIOIMYECKOTO  YIpPaBICHHS
pacipenenuTeabHbIM JeKTpoceTeBbIM KoMmiiekcoM OAO «KybaubaHeproy.

2.2. Pazpabotate u yrBepauTh Ilnan-rpaguk MeponpusTUil MO MPUBEACHUIO CYIIECTBYIOIIEH
CHCTEMBI OTIEPATHBHO-TEXHOJIOTUYECKOTO YIPABICHUS PACTIPEACTUTEIBHBIM JJIEKTPOCETEBBIM

cmp. 3uz 4



KOMUTET I10 HAJE2KHOCTH COBETA JJHPEKTOPOB
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kommiekcom OAO «KyOaHpdHEpPro» B COOTBETCTBHE II€JIEBOM MOJEIH  OIEPaTUBHO-
TEXHOJIOTMYECKOIO  YIPAaBIEHUS: TPEXYpOBHEBAs MOJIEIb OINEPATUBHO-TEXHOJIOTMYECKOIO
yIpaBiIeHUS pPacHpelleIUTEeNbHBIM AJeKTpoceTeBbIM KomiuiekcoM ¢ L{YC, ocymiecTBisomumm
HEOIepaMOHHbIe (PYHKIMU B OTHOIIEHHH OOBEKTOB 3JIEKTPOCETEBOTO XO3AHUCTBA MO BCEH 30HE
skcruryaTarmoHHoi orBeTcTBeHHOCTH OAO «KyOaHb3HEproy.

3. PexomennoBate CoBetry aupekropoB OAO «KyOaHbdHEPro» yTBEpAUTH TPEXYPOBHEBYIO
MoOJieJb ONEPATUBHO-TEXHOJIOTUYECKOTO YIPABICHUSI PACIPEIEIUTENbHBIM 3IEKTPOCETEBBIM
komriekcoM ¢ LY C, ocymecTBIsOmuUM HEONEepauoHHble (YHKIUU B OTHOLICHHH OOBEKTOB
AJIEKTPOCETEBOI0 XO3sIMCTBA MO BCEHl 30HE SKCIUIyaTallUOHHOW OTBETCTBEHHOCTH B KadecTBE
LEJIEBOM  MOJEIM  ONEpPaTHUBHO-TEXHOJIOTMUECKOTO  YIPaBJIEHUS  pPacHpelesIUTEIbHBIM
anekTpoceTeBbiM Komruiekcom it OAO «Kybanwssnepro», coriacHo Ilpunmokenuto Ne6 k
HacTosALeMyY peueHuto Komurera 1o HaiexKHOCTH.

HUTOI' 'OJTIOCOBAHMUSI:
Maranees P.P. - G3A» Yebaxos A.B. - G3A»
Pszannes /1.1O. - Q3GA» Kostyn C.B. - GA»

Takum oOpa3oM, 1o ceapMoMy Bompocy wieHamMu Komurera mo Hanexxnoctn Coera
JUPEKTOPOB PELICHUE IPUHATO €INHOTIIACHO.

IIpeacenarens Komurera P.P. Marajnees

Cexperaps Komurera I0.1O. I'ypa
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