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NMHHOBAIIMOHHAS ITOJIMTUKA
ITAO «<POCCETHU KYBAHb»

PykoBoactBo ITAO «Poccern KybGanb» cuntaer (yHKIMOHHPOBAHNE CHCTEMbl HHHOBAIIMOHHOTO
MEHEPKMEHTa 3HAYMMOM CTPAaTErMuecKOM COCTABIAIOIIEH JUIsl OKa3aHWs yCIyr IO Ieperadye u
pacnpeiefieHUI0 AJIEKTPOIHEPIUU MO AJIEKTPUUECKUM ceTsM HampsbkeHuem 220 kB u Huxe Ha
teppuropun Kpacnonapckoro kpas u Pecriyonnku Anpires.

WNunosanmonnas noiutuka [TAO «Poccern KyOanb» sSBISIETCS CTpATETMYECKUM JTOKYMEHTOM,
ONPEACIAIOIMM OCHOBHBIE IPUHLHMIBI MHHOBALMOHHOTO M HAYYHO-TEXHHYECKOTO DPAa3BUTHS,
HaleneHHbple Ha mnoBbimeHne 3¢dexruBnoctn aesrenbHocTH IIAO «Poccetm KyOanb», yepes
pa3paboTKy U BHEJPEHUE HOBBIX TEXHOJIOIUH, pa3pabOTKy, IPOU3BOJACTBO U BbIBOJ HA PHIHOK HOBBIX
MHHOBAIIMOHHBIX IIPOAYKTOB U YCIIYT.

OcHoBHO# 1enbl0 HHHOBAIMOHHOTO pa3Butusi [IAO «Poccern KyOaupy siBisieTcs mepexon K
NEKTPUYECKON CETH HOBOT'O TEXHOJIOTMYECKOI0 YKJIaAa C KaYECTBEHHO HOBBIMM XapaKTEPUCTUKAMU
HA/IKHOCTH, YPPEKTHBHOCTH, JOCTYITHOCTH, YIPABISEMOCTH U KIMEHTOOPUEHTHPOBAHHOCTH.

JlocTrkeHue 1esin 00ecreynBaeTcs MyTeM PEeLeHMs CIeIyIOIUX 3a/1au:

— pa3BUTHE U COBEPILIECHCTBOBAHUE CUCTEMBl NHHOBALMOHHOTO MEHEIDKMEHTA;

— IMOBBILLIEHUE JOJIU HUCIOJIb30BaHNS MHHOBALMOHHOM MPOIYKIIMU U TEXHOJIOTHH, IOCPEICTBOM
OCYILECTBJICHHsI 3aKYIIOK B COOTBETCTBMM C TpeOoBaHusAMH [lonokeHHs O elMHOW TEeXHUYECKOH
IIOJINTUKHU B AJIEKTPOCETEBOM KOMILIEKCE;

— W3y4YeHHE U NMPUMEHEHHE MEPE0BOTO 3apyOEKHOTO U OTEYECTBEHHOTO OIBITA MO0 BHEPEHUIO
MHHOBAIMH, a TaK)Ke MOBBILIEHUE KBATM(DUKALIUU TIEpCOHAIA.

PykoBonctBo IIAO «Poccetn KyOanb» B KadecTBE OCHOBHBIX IPUOPUTETOB CBOEH
JeSITeIbHOCTH B 00JIaCTH HHHOBALIMOHHOTO MEHEKMEHTA ONPEEIIseT:

— pa3paboTKy ¥ OCBOEGHHME WHHOBALIMOHHBIX TEXHOJOIWH, TPHUMEHEHHE COBPEMEHHBIX
TEXHUYECKUX PEIICHUH;

— pa3BUTHE UHHOBAIIMOHHOMW J€SITEIbHOCTH;

— ONTHUMM3ALMIO CUCTEMBI YIIPABJICHUS [TPOLIECCaMH.

C wnenpio ocyuiecTBiIeHHs HM30paHHBIX HpuopuTeToB pyKoBoAcTBO ITAO «Poccetn KybGanb»
00s13yeTcs:

— cobumonaTth TpeboBaHus 3akoHoaaTenbeTBa Poccuiickoit @enepannu, KpacHomapckoro kpas,
PecniyOnuku Apnpires W JpyrMX HOPMATHUBHBIX aKTOB, PETIAMEHTHUPYIOLIUX JESTebHOCTD
ITAO «Poccetn Kybanb» B 001acTH HHHOBAIIMOHHOM 1€ TEIHOCTH;

— o0ecrneuynTh HaJMYUEe YEIOBEYECKMX U (MHAHCOBBIX pPECYpCOB, HEOOXOTUMBIX JUIS
peanu3anuy ueiae U mporpaMMbl HHHOBAIMOHHOTO Pa3BUTHS;

— COJICMICTBOBAaTh OCYIIECTBICHUIO 3aKYMOK HWHHOBAIMOHHOW MPOAYKIWA W TEXHOJOTHM,
pa3paboTKe U pearu3alui HHHOBALIMOHHBIX MPOEKTOB,;

— oOecnieunBarh BoBjieueHue mnepcoHana IIAO «Poccetn KyOanp» B HHHOBAIMOHHYIO
NeSITeNIbHOCTh U €0 MOTHUBAIIHIO;

— JIOBOJUTH JI0 CBEJICHHUS MIEPCOHANIa HA BCEX YPOBHAX KOMMaHUK VIHHOBAIIMOHHYIO MOJIUTHKY U
MHYI0 UH(POpPMalLNI0, HEOOXOJUMYIO JUISl JOCTMOKEHHUS Leled M IoKa3aTelell WHHOBAaIMOHHOTO
pa3BUTHS,

— TMOBBIIATh PE3YJbTaTUBHOCTh WMHHOBAaIlMOHHON JI€ATENbHOCTH, B T.4. OOECHeunBaTh
(YHKIIMOHUPOBaHHE W TOCTOSIHHOE YIIYYIIEHHWE CHCTEMbl WHHOBAaIlMOHHOIO MEHEKMEHTa B
cooTBeTcTBUM ¢ TpeboBanusiMu crangapra [OCT P HCO 56002-2020/ TOCT P 56273.1-
2014/CEN/TS 16555-1:2013;

— aHANU3UpOBaTb Ha PpEryJsIpHOM OCHOBE U, HIpU HEOOXOAMMOCTH, aKTyaIu3UpOBaTh
VHHOBAIIMOHHYIO MOJIUTHKY.

PykoBoactBo TIAO «Poccerm KyOanp» Oeper Ha ceOsi 00s3aTeNbCTBA MO peaM3alldd
VHHOBAIIMOHHOW MOJUTUKH U €€ peCypCHOMY 00ECIICUEHUIO.

«MBpbI He JAOBOJIBCTBYEMCA JOCTUTHYTBIM U OTKPBITHI JJIA 6y/:[yLuer0!»



