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1. BBegeHune

Lenamm Hactosiwero Koaekca KoprnopaTMBHOrO ynpasneHusa (panee — Koaekc)
SIBISIIOTCS COBEPLUEHCTBOBAHWE U CUCTEMATU3aLMa KOPNopaTUBHOMO ynpasnieHns OTKpbITOro
aKumoHepHoro obuwectBa sHepretukn u anekTpudumkaumm KybaHm (panee — O6wecTtso),

obecneyeHne 60nblWIEN NpoO3payHOCTM ynpasBieHns O6WecTBOM U MoATBEPXAEHUE
HEM3MEHHOM roToBHOCTM O6LWEeCcTBa C/eAoBaTh CTaHAapTaM HaAsexallero KoprnopaTuBHOro
ynpasrieHus. B yacTHoCTH:

e ynpaBneHne O6WECTBOM [O/DKHO OCYLWECTBAATbCA C HaA/exawuM YpOBHEM
OTBETCTBEHHOCTM M  MNOAOTYETHOCTM U TakmMm o06pas3oM, 4TOBbl MaAKCMMU3NPOBATb
aKLMOHEPHYIO CTOMMOCTb;

e COBET ANPEKTOPOB WM MUCMNOSIHUTENbHbLIE OpraHbl AO/KHbI paboTaTb 3 (dEKTMBHO, B
MHTepecax ObuiecTBa U ero akuMoHepoB (B TOM 4YMC/ie MMHOPUTapHbIX) U Co34aBaTb YC/I0BUS
AN YCTOMYMBOro poCcTa akKUMOHEPHOW CTOMMOCTH;

e [OJXHbI 0becneymMBaTbCa Haanexalwee packpbiTme MHdbopMaumm, NPo3padvyHOCTb, a
Takxe acddekTnBHas paboTa CcMCTEM ynpaBieHUs PUCKaMn U BHYTPEHHErO0 KOHTPOS.

MpuHuMas, nepnoanyeckn COBEPLUEHCTBYS M HEYKOCHUTEeNbHO cobntogas nosoxeHus
HacToswero Kopekca, yctaBa Ob6wectBa W MHbIX BHYTPEHHUX AoKyMeHToB, O6wecTtBo
noaTeep)XaaeT cBoe HaMmepeHue cnocobCcTBOBaTb Pa3BUTUIO U COBEPLUEHCTBOBAHUIO NPaKTUKK
Hagsexallero KopnopaTMBHOro yrnpasneHms.

B uenax panbHeWWwero ykpenaeHus 4OBEpUs CO CTOPOHbI aKLMOHEPOB, paboTHWUKOB,
MHBecTopoB u obuwectBeHHoCcTM O6wecTBo npu paspaboTke Hactoswero Kopekca He
OrpaHMYMIOCb HOpPMaMW pPOCCMICKOro 3aKkoHogaTenbCcTBa M Bkatoumno B Koaekc
OOMOSTHUTENbHBLIE  MOJIOXEHMUS, OCHOBaHHble Ha  O6WEenpPM3HAHHbIX  POCCUACKUX WU
MeXAyHapoaHbIx! cTaHAapTax KOpnopaTMBHOIO yrpaBieHus.

Obwecteo npuHuMaeT Ha cebsa obsasaTtenbcTBa, NpeAyCMOTPEHHbIE HacCTOALWMM
KopekcoMm, 1 06a3yeTcs cobnogatbe YyCTAaHOB/IEHHbIE B HEM HOPMbl U MPUHLNNBI.

2. MndopmMmauuma 06 Obuwectse

OTKpbITOE aKkumoHepHoe 06WecTBO 3HepreTukn K anekTpudukaumm KybaHu
(OAO "KybaHbaHepro") co3gaHo 10.02.1993 B pesynbTaTe npueaTmMsaumm
MponsBoacTBEHHOro 0bbeanHeHnsa «KpacHogapaHepro».

OcHoBHOM UuUenbto geatenbHocTn ObwectBa sABASeTca nosydeHme npubbinn. Ons
nonydeHma npubbinm O6wecTBO BNpaBe OCYLWeECTBAATb Jtobble BUAbl AesATEeNbHOCTU, He
3anpeLleHHble 3aKOHOM, OCHOBHbIM W3 KOTOPbIX SABASETCA nepejada W pacrnpegeneHue
3/IEKTPUYECKON SHEpPrun.

ObuwecTBo sABNsieTcs 3HepFETVI'~IECKOl7I KoMMaHuen, aKumnoHepamum KOTOpOM ABNAKOTCA
KakK pOCCVIVICKVIE, TakK N MHOCTPaHHbIE KpNANYECKNE U d)MBVI‘—IeCKMe nnua.

Ponb O6lwectsa B 3KOHOMMKe Poccuiickoin denepaunm uMeeT UCKAYUTENIbHOE
3HaudeHune. [JesTtenbHocTb ObuwecTBa M ero AOYEPHUX N 3aBUCUMbIX oblecTB obecneunsaeT
XU3HEeAeaTeNbHOCTb HaceneHnss W pas3BUTME BCeX OTpacier 3KOHOMMKKM KpacHoaapckoro
Kpas.



OestenbHocTb ObllecTBa COMNpsi)XeHa C OTBETCTBEHHOCTbIO KaK nepes akuMoHepamu,
TakK M nepen rocyaapcTBoM, cnyxalmnmm Obuiectsa, nepes nocraBlmMKamum, notTpebutenamu,
a TakXe obLWecTBoOM B LIeNIoOM.

Co3HaBasi 3Ty OTBETCTBEHHOCTb W MNpu3HaBasi BaXHOCTb BbICOKOrO YpPOBHS
KOpPNOpaTMBHOIrO YyMnpaBJfieHMs AN yCnewHoro BeaeHus 6usHeca ObwectBa M 4ns
OOCTMXKEHUS B3aUMOMOHMMaHUA MeXay BCEMM 3aMHTEPECOBAHHbIMM B  AEATENbHOCTU
Ob6wectBa nuuamm, O6wecTBO NpuHUMaeT Ha cebs ob6s3aTenbLCTBO CnefoBaTb B CBOEN
[esTeNbHOCTM U3J/I0XEHHbIM 3A4€Cb MPUHUMMNAM M Npuiaratb BCe pa3yMHble YCUAUS ANS UX
cobnoaeHns ObwecTtsBoM B CBOEN NOBCEAHEBHOM AeATENbHOCTM!.

3. NMPUHLUUNDbI N CTPYKTYPA KOPIMOPATUBHOIO YINPABJIEHUA B OBLLIECTBE
3.1. OnpepeneHve v NPpUHUMNMbI

Moa KoprnopaTMBHbLIM yrpasneHneMm O6WeCcTBO MOHMMAET COBOKYMHOCTb MpPOLIECCOB,
obecrneuymBaloWmMX YMNpaBleHUE U KOHTPOSb 3@ €ro AesiTe/IbHOCTbIO M BKJIHOYAOLWNX
OTHOLWEHUS MexAay akumoHepamu, COBETOM AMPEKTOPOB W MWCMOSHUTENbHLIMWM OpraHamu
O6uecTBa B MHTepecax akumoHepoB. O6LWECTBO pacCMaTpMBaET KOPNOpaTUBHOE yrnpaB/ieHne
Kak CcpeacTBO MOBbIlWEHUS 3DdEKTUBHOCTM AeaTenbHOCTM O6wecTBa, YKpeEnaeHus ero
penyTaunm n CHUXEHMUS 3aTpaTt Ha NpUBEYEHNE UM KanuTana.

Hactoawmnm Koaekc, B COOTBETCTBMM C KOTOPbIM OCYLLECTBASETCA KOpPropaTUBHOE
ynpaeneHne B O6uwectBe, OCHOBaH Ha pPOCCUMACKOM 3aKoHogaTenbcTBe, Koaekce
KOpNopaTUBHOIO NOBEAEHUNSA, PEKOMEHAOBaHHOro K npuMeHeHuto OKLUB pacnopsxeHuem ot
04.04.02r. N2 421/p (manee - Kogekc ®KLB) M nNpu3HaHHbIX B MEXAYHAapOAHOW MNpaKTuKe
MPUHLUMNAxX KOPMNopaTUBHOINoO YyrpaBfieHusd, TakuxX Kak [lpyuHUMNbl  KOpropaTuUBHOIO
ynpasneHnsa O3CP (OpraHusaums 3KOHOMUYECKOro COTpyAHUYECTBa U pa3BUTUSA).

KopnopatnBHoe ynpasneHne B O6LecTBe OCHOBbIBAETCS Ha Cieaylowmx NnpuHUmnax:

- MopoTuyeTHOCTb. Kogekc npegycMatpuBaeT nogotyeTHocTb CoBeTa anmpekTopoB ObuiecTsa
BCEM aKUMOHEepaM B COOTBETCTBMM C [EWCTBYIOWMM 3aKOHOAATENbCTBOM U CNYXMUT
pykoBoacTBoM ans CoBeTa AMPEKTOPOB Mpu BbipaboTke cTpaTerMm W OCYLLeCTBAEHUM
PYKOBOACTBA M KOHTPOJS 3a AEATENbHOCTbIO MCNOMHUTENbHbIX OpraHoB O6uiecTBa.

- CnpaBeagnmBocTb. O6LecTBO 0643yeTcsa 3awmuiats npasa akumoHepos M obecneumsaTb
paBHOe OTHOLWEeHMe KO BceM akuuoHepaMm. COBET AMPEKTOPOB MNpeaocTaBisieT BCeEM
akuMoHepaM BO3MOXHOCTb MosyyeHns 3 deKTUBHON 3aLlUnTbl B C/lly4ae HapyLeHUs Ux npas.

- Mpo3pauHocTb. O6llecTBO obecneunBaeT CBOEBPEMEHHOE pacKpbiTUe [AOCTOBEPHOW
nHdopMaunm o060 BCex CyLleCcTBEHHbIX haKTax, KacarLlWwmxca ero AesTeslbHOCTU, B TOM Ynucne
0 ero ¢oVMHaHCOBOM MNOJIOXKEHUU, COLMANbHBIX U IKONOMMYECcKMX MnokasaTensx, pesyfbratax
OEeATeNnbHOCTU, CTPYKType cobCTBEHHOCTM M ynpasneHusa Ob6uwecTBoM, a Takxe cBO6OAHbIN
[OCTYN K TaKOM MHMOpMaLmMmn BCEX 3aUHTEPECOBaHHbIX JINLL.

- OTBETCTBEHHOCTb. ObuwecTBO NMPU3HaeET npasa BCeX 3aNHTEPECOBAHHbIX nnu,
npeayCcMoOTpeEHHbIX ﬂ,eVICTBYPOU.lMM 3aKoHOA4aTe/IbCTBOM, U CTPEMUTCA K COTPyAHUNYECTBY C
TakKMMUN nmnuamMmm B LENAX CBOENO pasBuUTUA U obecneyeHuns chHch0|3017| YCTOI;’ILIVIBOCTVI.

3.2. BHyTpeHHMEe [OKYMEHTbI



HacTtosAwmnin koaekc npeacraBnser cob6oi cBod NMpPUHUMNOB. KOHKPETHbIE CTPYKTYPbI,
npoueaypbl W nNpakTWKa KOpPMOpPaTMBHOIO YMNpaBleHUs perynmpyloTca  YcTaBoM WU
BHYTPEHHUMM AOKyMeHTaMu ObuiecTsa, B TOM UYuC/E:

- Mono)xeHneM o0 nopsake NoaroToBkn n nposeseHns Ob6uwero cobpaHus akUMOHEPOB;
- MonoxeHneM 0 Nopsake Co3biBa M NpoBeaeHMs 3acenaHnii CoBeTta ANPEKTOPOB;

- NMonoxeHnem o lMNMpasneHuu;

- MonoxeHnem 0 PeBU3MOHHON KOMUCCUN.

BbllwenepeuncneHHble  BHYTPEeHHMEe  AOKyMeHTbl ObwectBa pa3spaboTaHbl B
COOTBETCTBUM C 3aKOHOAATE/IbCTBOM, a TaKXe C YYETOM OCHOBHbIX MoNoXeHun Koaekca
KOpPMOpaTUBHOIO MOBEAEHUS, PEKOMEHAOBAHHOro K npuMeHeHnto OKUB (PacnopsxeHue
OKLUB ot 04.04.02r. N° 421/p). Co BCEMW BblWENEPEUYNCTIEHHBIMU AOKYMEHTAMU MOXHO
O3HaKOMUTbCA Ha canTe obwectBa B ceTM WHTEpPHET MO 3AEeKTPOHHOMY ajpecy
http://www.kubanenergo.ru.

3.3. O6was cTpyKkTypa KOpNnopaTtuBHOro ynpasJieHUs
Cuctema opraHos ynpasneHusa Obwectsa BKOYaeT:

- O6bwee cobpaHMe akUMOHEPOB — BbICWNIA opraH ynpaBneHnss O6LecTBOM, yepe3 KOTOpbli
aKLMOHEPLI peanm3yloT CBOE NPaBo Ha yyacTue B ynpassieHun O6wecTBoM;

- CoBeT AMpEeKTOpoB — oOpraH ynpaBfeHus, oTBedalowmii 3a pa3paboTky cTpaternu
ObwecTtBa, obwee pyKOBOACTBO €ro AesaTeNbHOCTbIO W KOHTPOSb 3a AeATeNbHOCTbIO
NCNONHUTENBHbIX opraHoB. CoBeT anpekTopoB O6LWlecTBa MOXET TakXe co34aBaTb KOMUTETHI
npn CoBeTe ANPEKTOPOB.

- Komutetbl npn CoBeTe AMPEKTOPOB — KOHCY/NbTauMOHHO-cOBelaTeNbHble opraHbl CoBeTa
AnpekTopoB ObulecTBa, co3pgaBaeMble ANA NpeaBapuUTENbHOrO PacCMOTPEHUS BaXKHENLNX
BOMPOCOB, OTHOCALMXCA K KoMneTeHumMn CoBeTa ANPEKTOPOB.

- NpaBneHne n leHepanbHbI AMPEKTOP — OpPraHbl YyNpaBneHWsl, PYKOBOAALIME TeKyLlen
AesaTenbHocTbio OblecTBa U peanusyolwne cTpaternto, onpeaeneHHyto CoBeToM AMPEKTOPOB
1 akunoHepamm ObuiecTtsa.

- PeBM3NOHHas KOMUCCUS — OpraH KOHTpPoSs 3a (PMHAHCOBO-XO03SIMCTBEHHON AEeSATENbHOCTLIO
O6uwecTBa, NoaoTUYETHbIN HenocpeacTBeHHo O6wemy cobpaHuto akumoHepos ObuiecTsa.

4. PEAJIN3ZYEMAA B OBLLUECTBE NMPAKTUKA KOPMOPATUBHOIO YINPABJIEHUA

OblwectBo cuntaet Hanuuue npodeccuoHanbHoro CoBeTa AMPEKTOPOB BaXHbIM
anemeHToM 3(h@EKTUBHOIO KOpnopaTMBHOro ynpasneHus. CoBeT AMPEKTOPOB B/IMSET Ha
pe3ynbTtaTbl pabotbl O6wectBa, ocywecTsnsas oblwee cTpaTermyeckoe PpyKOBOACTBO U
KOHTpPOJIb 3a paboTon MCNOAHUTENbHbIX OpraHoB B MHTepecax ObuiecTBa M ero akumMoHepoB.
NcnonHuTenbHble opraHbl OblwecTsBa, oTBevatowme 3a pyKOBOACTBO TeKyLleln AesTeNbHOCTbIO
ObuwecTBa, TakKXe WrpatoT BaXHYK ponb B npouecce ynpasneHus. DddekTuBHoe
B3aMMOLENCTBME MeXAYy 3TMMM ABYMS OpraHaMu M 4YeTKoe pasrpaHuMyeHue X MoSIHOMOYUIA
SBNSIETCS OAHMM M3  K/4YeBbiX (akTopoB B obecrnevyeHMM Haanexawen npakKTUKK
KOpNopaTUBHOIO ynpasrieHus.

4.1. CoBeT AUpPEKTOpPOB



4.1.1. WUN36paHMe, CpOK M nMnpekKkpalieHMe nMnoJIHoMouuin uneHoB CoBerta
ANPEKTOpPOB.

YneHbl CoBeTa [AMPEKTOPOB M36MPAKOTCA CPOKOM [0 O4YepedHOro rogoBoro cobpaHus
akumoHepos. CoseT aupekTopos ObLiecTBa U3bUpaeTcs KYMynsaTUBHbBIM FOJI0OCOBAHUEM.

O6LwecTBO He CYMTaET, YTO BBEAEHME OrpaHMYEeHUIn B OTHOLEHUM TOro, CKOAbKO pa3
yneHbl CoBeTa ANPEKTOPOB MOryT 6bITb Nepemn3bpaHbl, byaet oTBeyaTb MHTepecam ObwecTBa
WinM ero akumoHepos. YneHbl CoBeTa, XOpOLWO 3HaKOMble C pesaTenbHOCTblo O6wecTBa,
MrpatoT BaXHY0 posib B obecneyeHnn Hagnexawero yrnpasnaeHus.

MonHoMmoums CoBeTa AMPEKTOPOB perynmpytotcsa Yctasom Obuiectsa B COOTBETCTBUU C
OENCTBYOLWMM 3aKOHOA4ATENbCTBOM U pekoMeHaaumammn Kogekca OKLB.

KonunuyectBeHHbINn cocTaB CoBeTa AMPEKTOPOB onpeaeneH B Ycrase ObuwecTtsa.

Oblee cobpaHMe akKUMOHEPOB MOXET MpeKpaTuUTb NOSHOMOYUSA TONbKO Bcero CoseTa
ANPEKTOPOB B LIE/IOM.

4.1.2. HezaBncMMocCTb

3aKOHOM 3arpeLleHo COBMELLEHME AO0MKHOCTEN eANHOSIMYHOIO WUCMONHUTENBLHOrO OpraHa u
Mpencenatena Coseta ampektopoB. ObwecTtBo cyuTaet, 4to COBETOM AUPEKTOPOB A0JIKEH
PYKOBOAUTb p,mpeKTopz, He FIBJ'IFII-OLLWIVICH oAHOBpEMEHHO €AWHOJIMYHbIM MUCMNOJIHUTENTbHbBIM
opraHoMm u (Wnn) YNEeHOM KOJNIernanbHOro MCNOSHUTENbHOro opraHa O6wecTBa, MOCKOJIbKY
310 no3eongeT CoBeTy AMpekTopoB 6onee ahHEeKTUBHO BbINOSHATL CBON DYHKLUN.

CoctaB CoBeTa aupektopoB obecrneumBaeT Hagfnexauwiee ucnosiHeHme obsa3aHHOCTeN
MO OCYLLUECTBJ/IEHMIO KOHTPONS W OnpeaesieHuto CTpaTerMm W OCHOBHbIX HanpasfieHWi
pa3suTtusa ObwecTtBa.

B coctaB CoBeTa AMPEKTOpPOB BXOAUT He 6onee 25% MWCNONHUTENbHbIX ANPEKTOPOB,
ABNSAOWMXCA OQHOBPEMEHHO paboTHMKaMu ObLiecTBa.

C uenbo obecneyeHns o06BEKTUBHOCTU MNPUHUMAEMbBIX pELIEHUA W COXpaHeHUs
6anaHca MHTepecoB pasnu4HbIX rpynn akuyuMoHepoB O6LWECTBO CTPEMUTCS K HanMuumio B
coctaBe CoBeTa AMPEKTOpPOB He MeHee 3 (Tpex) He3aBUCUMbIX AMpPeKTopoB. B uensax
HacToswero Koaekca no onpepeneHunio O6wecTtBa, HE3aBMCUMMbIMW CUYUTAOTCA AMPEKTOPA,
oTBevawlme cneaywmm TpeboBaHUAM HE3aBUCUMOCTHU:

- HE ABAAOWMNECA Ha MOMEHT M36paHVI9I U B TedeHue 3 NneT, NpealecTByoWwmX M36paHVII'O,
AOOJIDKHOCTHbIMU NTUaMn Unn pa6OTHMKaMVI O6buwecTBa;

- He ABAsIOLWMECS LO/MKHOCTHBIMU NMLAMW APYroro XO3sIMCTBEHHOro obliecTBa, B KOTOPOM
nboe n3 AOMKHOCTHbLIX nuL ObuiecTBa sBnseTcs YneHoM komuTeTa CoBeTa AMPEKTOPOB MO
KaapaM n BO3HarpaxaeHusam;

- HE gBNgOWMECs Cynpyramu, poauTensMu, AeTbMKU, 6paTbsiMM M CECcTpaMn AO/KHOCTHbIX
nnu ObuiecTBa;

- He saBngwwmeca adbdunnposaHHeiMm nuuammn ObwecTtBa, 3a UckaoyveHneM 4dneHa CoseTta
anpektopos ObuiecTsa;

- He ABNSAILINECA CTOPOHAMM Mo 0643aTeNbCTBAM C SMUTEHTOM, B COOTBETCTBUMU C YCIOBUAMMA
KOTOPbIX OHM MOryT MpuobpecT¥ MMyLEecTBO (MONy4YUTb AEHEXHble CPeacTBa), CTOMMOCTb
KoToporo coctaBnsieT 10 u 6onee NpoUEeHTOB COBOKYMHOMO FOAOBOro A0X04a YKa3aHHbIX JnL,



KpOME MOJIyYeHUs BO3HarpaxaeHus 3a ydyactme B JaesatenbHocT CoBeTa AUMPEKTOPOB
O6uwecTBa;

- He  gBNAwWMECA  MPEeACTaBUTENAMM  rocyaapcTtBa  WM/MAM - OpraHoB  MECTHOro
caMoynpasfieHus, T.e. NULaMu, KOTopble AO/IKHbI rofIoCOBaTh HAa OCHOBAHWUM MUCbMEHHbIX
anpekTnB (ykKasaHuit U T.A4.) YMNOJIHOMOYEHHbIX (eaepanbHbiX OpraHoB rOCy/apCTBEHHOW
B/IACTW, OpPraHoB rOCYyAapCTBEHHOW BNacTu cybbekToB Poccuitickoit denepaunmn Uam opraHos
MECTHOr0 CaMOyrnpaBJIEHUS.

4.1.3. CtpykTtypa CoBeTa AMPEKTOPOB U €ro KOMUTETbI
B O6buwecTtBe co3aaH — KoMmuteT no HagexHoctu CoBeTa ANPEKTOPOB.

JeaTtenbHocTb KoMmnTeTa NO HagexXHoCcTn perynupyetcs lMosoXXeHneMm 0 KOMUTETE Mo
HaAEeXHOCTW, coaepXallMM TMOJSIOXKEHUS O COCTaBe, KOMMNETeHuuMu, nopsiake paboTbl
KOMVITeTa, a TakKXe O npaBax u 0643aHHOCTAX ero 4JeHoB.

B O6uecTtBe MoOryT 6bITb CO34aHbl UHblE KOMUTETbLI CoBeTa AMPEKTOPOB.

KomuteTbl CoBeTa AMPEKTOPOB CO3JalOTCA ANS NpeABapuUTENbHOro pPaccMOTpPEeHUs
Ba)XKHENLLMX BOMPOCOB, OTHOCALLMXCA K KoMneTeHunn CoBeTa AMPEKTOPOB.

4.1.4. Nopsapok pa6oTbl

CoBeT gMpeKTopoB NMPOBOAUT 3acefaHns B COOTBETCTBMUM C NSIaHOM, BbipaboTaHHbIM B Havane
CpoKa ero nosiHoMouun, 4to obecrnedmBaeT Hajsexallee MCNoaHeHne ero obsizaHHoCTEN.
CoBeT [AMpPEeKTOpOB MNpoBOAMUT 3acedaHUss He pexe oAHoro pasa B kBaptan. [lpu
Heob6XxoAMMOCTN MOryT NPOBOAUTLCA BHeoUepeaHble 3acenaHus CoBeTa AMPEKTOPOB.

Mopsaok paboTbl CoBeTa ANPEKTOPOB perynumpyetcs onoXeHneM o nopsake co3biBa
M npoBeaeHus 3acepaHuin  CoBeTa aupektopoB. Cekpetapb CoBeTa AWMPEKTOPOB
obecneunBaeT CBOEBpPEMEHHOe  MoJiydeHMe  BCEeMU  AMpPEeKTopaMmu KpaTKown, HO
ucyepnbiBaowen MHPopMauuMnm OLHOBPEMEHHO C M3BELLEHWEM O MNpoBeAeHMM 3acefaHus
CoBeTa AMpPEKTOPOB, He Mno3gHee, yeM 3a 11 paboumx AgHeENn [0 NpPOBEAEHUS KaXaoro
3acefaHus.

CoBeT AMPEKTOpPOB BeAeT MpPOTOKO/bl CBOMX 3acegaHuii. MNMpoTokon noAanucbiBaeTcs
Mpencenatenem u CekpetapeM CoBeTa AMPEKTOPOB.

4.1.5. Bo3HarpaxaeHue

Bo3HarpaxaeHne uneHoB CoBeTa [UPEKTOPOB COOTBETCTBYET PbIHOYHLIM YCAOBUSAM W
yCTaHaBnMBaeTcs TakuMm obpasom, yTobbl obecneumBaTb NpueBnedyeHne n ydactme B pabote
ObuwecTtBa BbICOKOKBANMUMUUNPOBAHHbIX CAELManncToB, MOTUBMPOBATb MX K YECTHOM W
3 peKTMBHOW AeATeNbHOCTH.

O6wecTBo Ny6AMYHO packpbiBaeT MHGOpPMauUUo O BO3HarpaxaeHun uyneHoB CoseTa
AVPEKTOPOB.

O6wecTBo He npeaocrasndeT 3arMoB uneHam CoseTa ANPEKTOPOB (33 MCKTIOYEHNEM,
ecnn uynen CoseTa ANPEKTOPOB OAHOBPEMEHHO ABNAETCA €AUHOJTNYHBbIM UCMNOJTHUTENbHbLIM
OopraHom unm BXoauT B COCTaB KoJslJiermaJibHOro NCnoJIHNTEbHOIo opraHa).

4.1.6. O6sa3aHHOCTK YneHOB CoBeTa AUPEKTOPOB



UneHbl CoBeTa AMPEKTOPOB AENCTBYHOT A06POCOBECTHO M C AO/KHOW TLIATENbHOCTbIO B
nHTepecax O6LlecTBa M BCEX €ro akUuMOHepoB. Kaabli ANMPEKTOp CTPEMUTCS MNPUHUMaTb
y4yacTme BO Bcex 3aceaaHunsix CoBeTa AMPEKTOPOB.

YneHbl CoBeTa AMPEKTOPOB OCO3HAKOT CBOK OTBETCTBEHHOCTb Mepes akuMoHepaMu, U
CUATAlOT CBOEN rNaBHOW Uenbld A06pOCOBECTHOE U KOMMETEHTHOE  UCMOSIHEHME
obsi3aHHOCTE Mo ynpaeneHuo O6wecTBoOM, obecrnevynBalollee MOALAEPXKAHME W POCT
CTOMMOCTM €ro akuuii, a TakXe 3alMTy U BO3MOXHOCTb peanu3aumu akuMoHepamu CBOMUX
npas.

YneHbl CoBeTa AMPEKTOPOB CTPEMSITCS BECTU MOCTOSIHHbIN AMANor ¢ akLMOHepaMmu.

UneHbl CoBeTa AnpeKTopoB obecrneynBatoT GOpMUPOBAHNE U peann3auunto cTpatermm
pa3suTnsa O6LecTBa.

CoBeT AMpPEeKTOpOB CO34aeT W MoaAepXuBaeT HeobXoAMMble MeXaHW3Mbl KOHTPOSS
aeatenbHocTu MpaBneHus O6wecTBa, BKIOYAs MOHUTOPUHT U OLIEHKY ee pe3y/bTaToB.

CoBeT ANpPeKTOpOB CO34aeT CMCTEMY MOHSATHbIX U NPO3payHbIX KpUTepmes 1 npouenyp
HasHayeHnss n 3aMmelleHns uneHoB [lpaBneHma Ob6wectBa U IMGHEKTUBHYID CUCTEMY
BO3Harpa>eHus ero 4jeHoB.

UneHbl CoBeTa AMPEKTOPOB He pa3rfallaldT U He MCNOMb3YHT B JIMYHBIX LENax
KOHdunaeHumanbHyo nHdopmauuto 06 ObuwecTse.

YneHbl CoBeTa AMpeKTOPOB 06A3YI0TCA BO3AEPXKMBATLCS OT AENCTBUN, KOTOpbIE MOryT
NpUBECTU K BO3HUKHOBEHMIO KOHMNMKTa Mexay UxX MHTepecamm n nHtepecammn Obwectsa. B
C/ly4yae BO3HMKHOBEHMUS Takoro KoHdAukTa yneH CoBeTa AMpPeKTOpoB 06s3yeTca coobwmTb
06 »>3ToM pAapyrum uneHam CoBeTa, a TakKXe BO3AepXaTbCqd OT rojlocoBaHUA Mo
COOTBETCTBYOLWMM BOMpPOCaM.

4.2. MpaBneHue u NeHepanbHbIWN AUPEKTOP

O6lwecTBo ocCO3HaeT, 4YTO 4719 PYKOBOACTBA TekKyllen pestenbHoCcTbio ObwectBa
HeobxoaMM eANHONUYHbBIM MCNOAHUTENbHbIM opraH B nuue lMeHepanbHoro gmpektopa. OHO
TakXXe MPU3HAaEeT, YTO B MpoLecce ynpaBaeHUs NpUXoAUTCS pewaTb CNOXHble 3a4a4uu, U YTo
ONs X peleHns HeobXxoamMM KONMEeKTUBHbIN, a HE MHAMBUAYaNbHbIN noaxo4. B aTon cessu
Ob6wectBo ¢dopMmupyet [lpasneHne Bo rnase ¢ [lpeacepatenem [lpaBneHns. OyHKUUK
Mpencenatens MNpaBneHns ocywecTenseT NeHepanbHbIl gupekTop ObwecTsa.

4.2.1. MonHoMouusa

FeHepanbHbIl  AMpPEKTOp W [lpaBneHMe OCYLIeCTBAAT pPYKOBOACTBO TEKYLLEN
neaTenbHoCTbio O6LecTBa B LENaxX BbINOMHEHUSA 33434 U peanu3aunmn ctpatermm Ob6LiecTsa.

4.2.2. KonnyecTtBeHHbIN cOCTaB

UneHbl [paBneHua O6buiectBa wu3bupaoTcad COBETOM AMPEKTOPOB B  KOJIMYECTBE,
onpeaeneHHoM YctaBoM ObuiecTBa, No NpeanoxeHunio FeHepanbHoro anpekTtopa ObuiecTBa.

4.2.3. M36paHuMe, CpOKM M npekpaweHue nonHomMoumn [eHepanbHOro
AnpexkTopa v uneHoB lNMpaBneHunn

FeHepanbHbIi AMPEKTOP U uneHbl MpaBneHus msbuparwTca CoBeToM AupekTopoB Ob6ulecTBa
60NbLMHCTBOM rOJIOCOB U/IEHOB, NMPUHUMAOLLNX YyYacTUEe B 3acefaHunu.



CoBeT aupekTopoB Brnpase B Jwoboe BpeMs MPUHATbL pelleHne O npeKkpaweHumn
rnosiHoMoumnii FeHepanbHOro gnpekTopa v YyneHos lNMpasneHusa ObwecTea.

4.2.4. CocTtaB lNpaBneHus

CoctaB [paBneHusi, B KOTOPbIA BXOASAT KOMMETEHTHblE M OMbITHble Auua, obecneymBaeT
addeKTMBHOE PYKOBOACTBO TeKywen gearenibHocTbio ObuwecTtBa. Kaxabin uneH MNpaBneHus,
Bkntodaa [Mpeacepatensa [MpaBneHus, obnagaetr oOMbITOM, 3HaHUMSAMWM W KBanudukauunen,
HeobxoanMbIMK ANS HaANeXalWero UCrMoJSIHEHUS BO3I0OXKEHHbIX Ha Hero ob6a3aHHOCTEN.

4.2.5. NMopsapok pa6otbl NMpaBneHunn

MpaBneHne npoBOAUT perynspHble 3acefaHusa, udneHbl [MpasneHus 3abnaroBpeMeHHO
nony4yatotT nHdbopMaumio No BOMpOCaM MOBECTKM 3acenaHus. Mopsaok paboTbl MpasneHus
perynupyetcs NonoxeHnem o MNMpasneHun ObwecTtsa.

4.2.6. BosHarpa>xaeHue m oueHKa pa6oTbl

CucteMa BO3HarpaxgaeHus [eHepanbHOro AvpekTtopa W uneHos [lpaBneHusa onpeaensercs
CoBeTOM AMpeKTOpoB. Bo3HarpaxaeHume cOCTOMT M3 MOCTOSHHOM WM MNEpPEMEHHOW yacTen,
npnyemMm nocnegHAaa 3aBUCUT OT BbIMNO/THEHUA onpe,qeneHHon CUCTEMbI NoKasaTenen (,qanee -
<<|-|OKa3aTeJ'IVI>>) pa6OTbI MCNOJIHUTENTbHbIX OpraHoB M YyBA3daHa C WX JIMYHbLIM BK/1agOM B
obecneyeHne AONroCpoYHOro passutmsa ObwecTBa B MHTEpecax ero akLMOHEpOoB.

Mopn [MokasaTensaMuM MNOHMMaeTcs cucteMa  (UHAHCOBLIX UM HedUHAHCOBbIX
rnokasaTesien, BAMSAIOWMNX Ha KOMYECTBEHHOE WM KayecTBEHHOE M3MEeHEeHMe pe3ynbTaToB
Mo OTHOWEHUIO K cTpaTerndyeckon uenm ObuiecTtsa.

Mpn onpepeneHnun lNokasaTenen ANA UCNOAHUTENbHbIX opraHos, COBET AWPEKTOPOB
ObuwecTBa KOHLUEHTPUPYETCA TONbKO HAa CaMblX CYLWECTBEHHbIX M3 HUX, OTCekas BcCe
BTOPOCTENEHHbIE, COKpalwasa uX KOAMYecTBO UWMeHHO Ao "kawudesBbix". Konnyectso
MNoka3zaTenen £aBNSETCA OrpaHWYeHHbIM (AN peanbHOCTU WX BbLINOMHEHUS W KadecTBa
MOHUTOPUHTA).

3apaya cuctembl [lokasaTenen COCTOUT B OTpaxeHun cTpaterum ObuwectBa B
KOMMEKCHOM Habope nokasaTtenen ero AedTeNbHOCTU, OnpeaensioweM OCHOBHbIE
napaMmeTpbl CUCTEMbl U3MepeHUs U ynpasneHus. Habop nokasatenen 3agaeTr OCHOBY AN
dopmupoBaHuna crtpatermn ObwectBa M BKAKOYAET KOJIMYECTBEHHbIE XapaKTepuUCTUKWU ANs
WH(OPMUPOBAHUS UCMONHUTENbHBLIX OpraHoB 06 OCHOBHbIX (haKTOpax ycrnexa B HaCTOSLWEM U
6yaywem. dopmynupys crtpaTteruio, O6WwecTBO CTaBUT Lenb UM co3faeT yc/loBua AN ee
peanusauumu.

4.2.7. 0693aHHOCTU UCNOJIHUTE/NbHbIX OPraHoOB

FeHepanbHbIi AMPEKTOP W usieHbl [MpaBneHust AeNCTBYIOT A06pPOCOBECTHO M C AONIXKHOWM
TWaTeNnbHOCTbIO B MHTepecax ObLecTBa M BCceX ero akLMOHEpPOB.

FeHepanbHbIN ANPEKTOP W uyneHbl [lpaBneHuss 06a3yl0TCA BO3AEPXUBATbCA OT
OENCTBUN, KOTOPblE MOTYT NPUBECTU K BO3HUKHOBEHUIO KOH(MIMKTaA MEXAY UX MHTepecaMmu u
nHTepecamm ObwectBa. B cnyyae BO3HMKHOBEHUSI TakKoro KoHdnuMkTa [eHepanbHbli
OVpPeKTop U uneHbl MpaBneHus obs3ytotTca coobwate 06 aToM CoBeTy AMPEKTOPOB, a Takxe
BO34EepPXMBATbCS OT 06CYXAEHUS M rOSI0OCOBaHMS NO COOTBETCTBYHOLWMM BOMPOCaM.

O6wecTBO 0OCO3HaeT, 4TOo OnbIiT, 06WEeCTBEHHbIE CBSA3W, 3HAaHWA U KBanudukaums
uneHoB [lpaBneHus, B TOM uucne npuobpeteHHble MMU BO BpeMms paboTtel B ObuecTse,
OTKpPbIBAlOT BO3MOXHOCTU ANS OCYLWECTBIEHNS KOMMep4YecKon AeaTesibHOCTU (KakK 4YacTHoM,



TaK U KONIEKTUBHOW - NyTeM BAaAEHUS AONAMM, aKUMSMWU), He CBSA3aHHOW C MHTepecammu
O6buwecTBa.

BMecte ¢ TeM wuneHbl [lpaBneHUs rapaHTUPYHKT, 4YTO OCYLLECTB/IEHME TaKow
OEeATEeNbHOCTHU:

- He NpensTCTByeT KakuM inbo obpa3om ocyecTBneHnto dyHKUMn yneHa lMpaBneHus
O6buwecTBa;

- He CBfI3aHO C WCMNOJIb30BaHWEM MaTepuasnbHbIX U WHTENEKTYyaslbHbIX PecypcoB
O6bwecTBa;

- He 6yaeT HaHOCUTb MaTepuanbHoro yuwepba ObwecTtBy;

- He byaeT HaHoCUTb ywepba genosoi penyTtaummn ObuwecTsa;

- He co3AaeT KOHKypeHumn ObiecTsy.

B cnyyae HEBbLINOSIHEHMS WMAW CO3A4aHUST MPEANOCbIIOK K HEBbLIMOJIHEHUIO XOTS 6bl
OAHOr0 U3 BbllWENepevYnCneHHbIX YCnoBun, uneH [lpaBneHnss obasyetrca npekpaTuTb
ocyuiecTssieHme noboi, CBA3aHHOW C TaKMM HEBbIMOMHEHMEM, AeATeNbHOCT!.

C uenblo HeJoMyLWeHMS BO3MOXHbIX HEraTMBHbIX Nocneactsun ans ObuwecTsa, YsieHbl
MpaBneHuna packpbiBatoT nepesg O6uwectBoM wuHboOpMaunio 06 OCyWeCcTBAEHUN UMK
KOMMEpPYECKO [eATEeNbHOCTU, HEe CBSI3aHHOM C WMHTepecamMm O6WwecTBa B COOTBETCTBUM C
NOpsiAKOM, YCTAHOBJIEHHbIM JIOKAJIbHbIMM HOPMATUBHbIMU AOKYMeHTaMn ObuecTsa.

4.3. BzanmopeiictBue CoBeTta AUPEKTOPOB U UCMOJIHUTENIbHbIX OPraHoB

DddekTnBHOE KOpNopaTUBHOE YynpaBsieHMe TpebyeT OTKPbLITOro Auanora Mexay
CoBeTOM [AMPEKTOPOB U  WUCNOAHUTENbHbIMM opraHamu O6buwectBa. C  3TON  UeENblO
eHepanbHbI anpektop O6buwectBa npegoctaBnser CoBeTy AWPEKTOPOB OTYETbI O
aestenbHocTn O6wecTBa, BbIMOJHEHUWN peleHun obwmx cobpaHuii akumoHepoB M CoBeTa
anpekTopoB ObuwecTBa B COOTBETCTBMU C YcTaBoMm ObuecTtsa.

5. AKUNOHEPDbI OBLLECTBA
5.1. [MpaBa akuMOHEpPOB M 3aLiuTa NpaB aKLUOHEepoB

AKkuMoHepbl O6ulecTBa 061afatdT COBOKYMHOCTbIO MpaB B OTHoweHun O6uiecTBa,
cobnogeHne n 3aWwmTy KOTOpbiX 0653aHbl obecneuntb CoBeT aAupekTopoB W [lpaBneHue
O6uwecTBa.

Peectp akumoHepoB O6buwiecTBa BefeTcs He3aBUCUMMbIM perucTpaTopoM. Bbeibop u
HasHayeHMe  He3aBMCMMOro  perucrpatopa, obnagawowero BceMm  HeobxoanMbIMU
TEXHUYECKUMU cpeacTBamMu n b6esynpedHon penyTtauuen, nossonseTr Ob6wecTsy obecneuunTtb
HageXHYy U 3pEHEKTUBHYIO perncTpaunto npae cO6CTBEHHOCTM Ha aKUMU U ApYyrne UeHHble
éymaru ObuwecTBa.

AKLUMOHEpPbI MMEIOT MPaBo Ha peryisapHoe U CBOEBPEMEHHOE MoJjlydeHne nHdopMaumm
0 pesitenbHoctM O6uwectBa B ob6beMe M MNOpsSiAKE, COOTBETCTBYOLWEM TpeboBaHUSAM
3aKoHOZaTeNbCTBa.

Obwectso B UuensaxXx Haanexawero cobnogeHus M 3aWuTbl yKasaHHOro npasa
rapaHTUpyeT BbINOJIHEHWE YCTAaHOBJ/IEHHbIX 3aKOHOAATENbCTBOM TpeboBaHM O pacKpbITUK
nHpopMauunn.

O6bLlecTBo exekBapTasibHO packpbiBaeT (UHAHCOBYK OTYETHOCTb B COOTBETCTBUMU C
TpeboBaHMAMKM 3aKoHOAaTeNbCTBa Poccuiickon deaepaumu.

Bca TeM mnn nHbiM o0bpasom packpbiBaemas MHbopMaumsa B obs3aTeNlbHOM nopsiake
pa3MeLllaeTcs Ha caite ObwectBa B MHDOPMaLMOHHON ceTn NHTepHeT.

AKUWOHEpbI, BMagenblbl ro/IOCYOWNX akuuii, MMelT npaBo Ha ydactve B O6weM
cobpaHnn aKLMOHEPOB C MPaBOM rosioca No BCEM BOMPOCAM €ro KOMMeTeHLUMN.
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O6llecTBO B UeNsAX Haasexallero cobnogeHus M 3aluuTbl YKasaHHOro npasa
0653yeTcs opraHu3oBbiBaTb NpoBeaeHue obuiero CobpaHus akUMOHEPOB TakMM 06pasoM,
yTO6bl YyUYacTMe aKLMOHEpPOB He 6bI10 COMPSXEHO AN HUX C BOMbLIMMKU MaTEPUaNbHLIMU U
BpeMeHHbIMK 3aTpaTaMn, obecneunBast paBHOE OTHOLLEHME KO BCEM aKLMOHepaM.

O6uwecteo 06sA3yeTcs MNpeaocTaBnATb aKUMOHEpPAM WMHGOPMAUMIO MO  BOMpPoOcaMm
noBectknm paHa O6uiero cobpaHus akuMoHepoB B 06beMe M B CPOKM, MO3BONAOLME
aKLMOHEepaM NpUHATL 060CHOBaHHbIE pELIEHUS.

B cnyyasx, npeayCcMOTpeHHbIX 3akoHOM M YctaBom ObuwectBa, CoBeT AMPEKTOPOB
roTOBUT AN aKUMOHepoB 06bekTMBHbIe, 060CHOBaHHbIE peKoMeHAAUNN.

Bca uHdopMmauusa, kacawouwascs O6uiero cobpaHua akUMOHepoB, B 0653aTeNlbHOM
nopsiike packpbiBaeTcs Ha caiTe ObuwecTtBa B ceTu VHTepHeET.

AKUMOHEpPbI MMEKT NpaBo Ha MOJlyYeHue 4acTu 4YMcToi npubbinn O6uwecTBa B Buae
AVBUIEHAOB.

OblwectBo B UuUendAx Haanexauwero cobnwofeHMs W 3awuTbl yKasaHHOro rnpasa
0653yeTcs BbiNnaymBaTb 06bSABNEHHbIE AMBWAEHAbI B YyCTaHOBMEHHble O6wWMM cobpaHuem
aKLUMOHEPOB CPOKMU.

MpaBa aKUMOHEPOB PEryNPYIOTCS MOSIOXEHUAMU YCTaBa U BHYTPEHHUX NOKYMEHTOB
O6uwecTBa.

5.2. O6uee cobpaHue akLUMOHEpPOB

B obuwectBe npuHATO lonoxeHne o nopsake MNoArOTOBKM M npoBedeHuns O6uiero
cobpaHus akuMOHepoB, B KOTOPOM MNoApobHO onucaH NOpsAoK NMOAFOTOBKU, MPOBeAEHUS U
NpUHATUSA peweHnin O6WwmMM cobpaHmeM akLMOHEPOB.

5.2.1. NoaroroBka kK cobpaHuto

Kaxabli akLuMOHEP MMEET MpaBo y4acTBOBaTb B 06LleM CO6paHUM aKUMOHEPOB, roJI0COBATh
no BOMpoOCaM ero noBecTKW [AHs, 3abnaroBpeMeHHO MOoNyuYnTb YBEAOM/SIEHME O TaKoM
cobpaHUM M ero MOBECTKY [AHSl, @ TakKXe AOCTOBEPHYI0, O6BEKTUBHYIO U CBOEBPEMEHHYIO
MHdOpMaUMo, AOCTAaTOUYHYIO AN MPUHSATUS peLleHuid Mo BoMpocaM MOBECcTKM AHs. 3a
obecneyeHne 3TOro NpoLecca OTBeYaT UCMOSIHUTENbHbIE opraHbl ObuecTBa.

B ObuwectBe npenycMOTpeH crnpaseanuBbii U 3PHEKTUBHBLIA MOPAAOK BHECEHUSA
npeanoxeHun B noBecTky O6uwero cobpaHus, BKOYas MNPeANOXEeHUS MO BbIABUXEHUIO
KaHgmgatoB B udneHbl CoBeTa gumpekTopoB. lMoBecTka O6uwero cobpaHus He MOXeT b6biTb
n3MeHeHa nocne ee ogobpeHns CoBeToM AMPEKTOPOB.

5.2.2. NpoBeaneHne cobpaHusa

ObuwectBo npuHMMaeT BCe HeobxoauMble Mepbl Ans obecnedeHus y4dyacTus akKUMOHEPOB B
O6uwemM cobpaHun 1 ronocoBaHMsa NO BOMPOCAM NOBECTKU AHS.

Mecto npoBegeHus O6buwero cobpaHua aBNSeTCAS AOCTYMNHbIM ANS  aKUWOHEPOB.
Mopsagok perucrtpaunmm yaobeH ans  y4yacTHMKOB M obecneuymBaeTr ObICTpbii MU
6ecnpenaTCTBEHHbIM AOCTYN K MECTy npoBeaeHuns cobpaHus.

O6uwecTtBO NO BO3MOXHOCTM obecrneumBaeT npucyTcTBue Ha Obuwem cobpaHum
akumoHepoB uneHoB CoBeTa AWPEKTOPOB, WCMONHUTENbHbLIX OpraHoB, pPeBU3NOHHOMN
KoMuccum 1 ayamtopa ObuwecTBa M YNONHOMOYMBAET MX OTBEYaTb Ha BOMPOCHbI aKLMOHEpPOB.
AKUWOHEpPbLI MMEKT MpaBO BbICTyNaTb MO BOMpOCaM MOBECTKWM, BHOCUTb COOTBETCTBYHOLLINE
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npeasioxeHnss un 3agaBaTb Bonpockl. [Npeacesatens O6wero cobpaHus obecneymBaeT ero
addekTMBHYIO paboTy.

[onocoBaHue NpoBOAMTCS C MOMOLUBIO 6ronneTteHen ans rosiocoBaHuA.

Mopspok noacyeta rosocoB Ha O6bwem cobpaHMM UCKIKOYAET BO3MOXHOCTb
MaHUMNYNMPOBaAHUS pe3ynbTaTaMn ronocoBaHUsA. PYHKLMM CYETHOMW KOMWCCUM BbINOSHSET
He3aBUCUMbIN peructpatop ObuwecTsa.

5.2.3. PesynbTaTbl cO6paHun

PesynbTathl ronocoBaHMs W Apyrune HeobxoAuMble  MaTepuanbl  NpeaoCTaBnsloTCS
akumoHepaMm B AeHb nposegeHust Obwero cobpaHma nmbo nocne ero NpoBeAeHUs, a Takxe
CBOEeBpEMeHHO NybnnkytoTca Ha cante ObuwecTBa U B CpeacTBax MaccoBon nHdbopmaumm.

5.3. [AvBunaeHAHas NoOJINTUKA

OveunaenaHas nonutuka ObwecTBa oCHOBbIBaeTcs Ha 6anaHce nHTepecoB ObuiecTBa
W ero akuuOHepoB Mpu onpeaeneHuu pasMepa AMBUAEHAHbIX BbINJAT, Ha YBaXeHUuU U
CTpOrom cobnoaeHumn npas aKLMOHepoB, npeaycMOTPEHHbIX AENCTBYIOWMM
3aKoHoaaTenbCcTBOM Poccunckon @epepaumn, YCTaBOM W BHYTPEHHUMMW [AOKYMEHTaMu
ObuwecTtBa, ¥ HanpasfieHa Ha MNOBbIWEHNE MHBECTULMOHHON npusnekaTenbHocTn ObLiecTsa,
ero KanmTanmsauum n akuMoHepHON CTOMMOCTH.

OvBnaeHaHas noauTMKa packpbiBaeTcs, B TOM yucre, Ha cante ObuwecTsa.
Monutnka ObwecTBa B OTHOLWEHUN ANBUAEHAOB NpeaycMaTpuBaeT:
e CO3JaHMe NPO3PaYHOro U NOHATHOrO MexaHuM3Ma onpeaesieHns pa3mepa AMBUAEHAOB;
e obecneyveHne Hanbonee yaobHoro aAnsa akumMoHepoB nopsiaka Bbinnatel ANBUAEHOOB;

e Mepbl, WCKAKYawLWwmne HenoJIHylto WK HecBOeBpeEMEHHYIO BblNnaTty 06 bSABMEHHbIX
aAnBnaeHaoB.

6. PACKPbITUE NH®OPMALU N NPO3PAYHOCTb
6.1. MonnTKa M NpaKTUKa pacKkpbiTua nHopMauumn

Peannsyemasa O6wWwecTBOM NOAUTUKA pacKkpbiTMsa uHdopMmaunm o6 Obuiectse rnaBHOM
CBOEel uenbio nMeeT obecneyeHne MakCMMasbHO BbICOKOW CTerneHu AOBepus aKLMOHEpPOB,
NOTEHUWaNbHbIX MHBECTOPOB, KOHTPAreHTOB W WHbIX 3auvHTepecoBaHHbIX nuuy Kk ObwecTsy
nyTeMm npeaocTaBieHUs yKa3aHHbIM AuuaMm uHdopmauum o cebe, cBoen AeATENbHOCTU U
UeHHbIX 6ymarax B 06beMe, [AOCTAaTOMHOM ANA  MPUHATUS  YKasaHHbIMKM - NMLaMU
060CHOBaHHbIX U B3BELUEHHbIX pelleHnn B oTHoWweHnn ObuwecTBa 1 ero LeHHbIx bymar.

O6uwectBo, packpbiBas uHdbopMaumio o0 cebe, He orpaHuMuMBaeTca WHoOpMauunen,
packpbiTue KOTOpPOM NpefyCMOTPEHO HOPMATMBHO-NPaBOBbLIMKU akTaMn PO, 1 AONOAHUTENBHO
packpbiBaeT WUHYI WMHpOpMaLUMIo, KOTopas obecrneynBaeT BbICOKYI CTeneHb NpOo3payvyHOCTU
ObuwectBa W cnocobCTBYeT AOCTMXEHUIO LUenen peanusyemon O6WecTBOM MNOAUTUKMU
packpbiTnsa nHdopmaumm.

MepeyeHb packpbiBaemor O6wWecTBOM MHGOpMauMn, NOpsSAOK M CPOKM pPacKpbITUS
MHdopMauumn onpegensarTcs yrTeepxaaembiMm CoBeToM gumpektopoB ObuwectBa MonoxeHnem
06 MHdopMaumnoHHor nonmntnke OAO «KybaHbaHepro».

Mpu packpbITUM MHdpopMaummn O6LECTBO PYKOBOACTBYETCS NMPUHLMNAMMU:
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- NPUMHUMN MNOJIHOTbI M [OCTOBEPHOCTU pacKpbiBaeMoi uHpopMmauum, B
COOTBETCTBMM C KOTOpbIM 0O6wecTBo npeaocTaBnsieT BCEM 3aWMHTEPECOBAHHbLIM JMUaM
MHMOPMaLNIO, COOTBETCTBYIOLLYIO AEACTBUTENBHOCTU, HE YKJIOHSSICb MPWU 3TOM OT PacKpbITUS
HeraTuBHOM uWHdbOpMaumm o cebe, B 0b6bemMe, no3BonswWeEM chopMmmpoBaTb Haubonee
rnonHoe npeacrasneHme 06 ObwecTtee, 0 pe3ynbTaTax gesatenbHocTn O6LwecTBa;

- NMPUHUMN AOCTYNHOCTU MHpOpMaLUUKN, B COOTBETCTBMM C KOTOpbIM O6LLecTBO, Npwn
packpbiTum MHMOPMaUMM UCNOJb3yeT KaHajbl pacnpocTpaHeHUs WHdopMaunmm o CBOEN
nesatTenbHoCcTU, obecneumBatowme cBo6OAHbIN N HEOBpPEMEHUTENbHbIA A0CTYMNM akKUWOHEPOB,
KpeaAnTopoB, NOTEHLMANbHbIX NHBECTOPOB U MHbIX 3aWuHTEepPEeCOBaHHbIX NNL, K pacKpbiBaeMoln
MHpopMauunn;

- npuHUMn c6anaHCMpoBaHHOCTM MWH(OpPpMAaLMM, KOTOpPbIM O3HAyaeT, u4To
MHpOpMaUMOHHasa nonutuka Ob6uwectBa 6a3mpyetrcs Ha pa3yMHOM 6anaHce npo3padvyHOCTuU
ObuwecTBa ANa BCEX 3aMHTEPECOBaHHbIX NUL, C OAHOW CTOPOHbI, U KOH(PUAEHUNANBHOCTU C
APYroi, C uefbio MakCMManbHOW peanu3aunm npas akUMOHEPOB Ha Mony4yeHune nHdopmaunm
0 pesTenbHocTm O6wectBa nNpu  ycnoBuM  3aWnmTbl  MHPOPMALUWMM, OTHECEHHOW K
KOHMUAEHUMANbHON MU NHCaNAEepPCKON;

- MPUHLUMN PEryJIspHOCTM WU CBOEBPEMEHHOCTU PpacKpbIiTUA MHpoOpmMauum,
KOoTOpbIn  onpegensier, 4to O6b6wecTtBO npegocTtaBnseT akuuMoHepaMm, KpeauTopawm,
NnOTeHUManbHbIM WMHBECTOPAM M MHbIM 3aMHTEpPecOBaHHbIM snuaMm MHbOpMaUMI O CBOEN
OesaTeNlbHOCTU B CpOKW, 06yCnoBsieHHble HOPMATMBHO-NPAaBOBbIMM akKTamMn Poccuickum
depepaunn n BHyTpeHHUMN aokymeHTamm ObuiecTsa.

PackpbiBaemass O6wectBoM MH@oOpMaumsa nybnukyerca Ha cainte ObuwectBa. Cant
obLiecTBa MMeET aHrNoA3blYHYO BEPCULD.

OTBETCTBEHHOCTb 3@ packpbiTme wWHMOpPMaUMM HECYT WCMNOSIHUTESIbHbIE OpraHbl
ObuwectBa. YneHbl CoBeTa AMpeKTOpoOB packpbiBatoT ObwectBy uHpopMaumio o cebe,
Heobxoammyto ana packpbltua O6uwectsoM mMHdbOpMauMnM B COOTBETCTBMWM C HOPMaTUBHO-
npaBoBbIMM akTaMm Poccuiickon ®egepaunm mn NonoxeHnem o6 MHPOPMALMOHHON NOAUTUKE
O6uwecTBa.

6.2. ®uHaHCOBaA OTYETHOCTb

ObuwecTtBo BedeTr y4yeT M roTtoBUT (HUHAHCOBYKD OTYETHOCTb B COOTBETCTBUU C
POCCUNCKUMKN CTaHAapTaMm Byxrantepckoro yyeta n (omHaHCOBOM OTYETHOCTMW.

dunHaHcoBas OTYETHOCTb conpoBoXaaeTcs noapobHbIMUK npuMeYaHmsIMu,
NMO3BOMIAIOWMMIN MOAYYaATEN0 TakKoM OTYETHOCTM MpPaBWU/IbHO MHTEpPNPETUpPOBaATb AaHHbIE O
dUnHaAHCOBbIX pe3ynbTaTax gesatenbHocTn Obuwectea. PMHaHCOBas MHGOPMaLUS AONOSHAETCS
KOMMEHTapMsiMM WM aHanMTUYeCKMMW OueHKaMn pykoBoacTBa ObuwectBa, a Takxe
3akn4veHneM aygmtopa Obwecrtsa n PeBU3MOHHOM KOMUCCUM.

6.3. KoHTponb (pMHAHCOBO-XO03AANCTBEHHOW AEATENIbHOCTU

O6LlecTBo, oco3HaBas NOTPeBbHOCTb B CHUXXEHUWN BEPOSATHOCTU HACTynaeHus cobbiTui,
HeratTmBHoO BJINAROWMNX Ha A0CTUXEHUe 06LI.|,eCTBOM MOCTaB/1€HHbIX u,eneﬁ n Beayuwmx K
ybbITKaM, B TOM 4YMCAe NO MPUYMHAM MPUHATUSA peLUeHUi Ha OCHOBE HEBEPHbIX CYXAEHWN,
YenoBeYeCKMX OWMOOK, CO3HATENbHOro YKJIOHEHMSI OT KOHTPO/S, a TakKXe npu3HaBas
BbICOKYHKO CTENEHb I'IOTpeﬁHOCTVI aKLunoHepoB B 3alunTte CBOUX KanuTanoB/IOXEHUN U
coxpaHHOCTM akTmeoB ObulecTBa, co3daeT CUCTEMY KOHTPOMS (PUHAHCOBO-XO03AMCTBEHHOWM
AesTeNnbHOCTU.

BHYTPEHHUN KOHTPOJSIb (PUHAHCOBO-XO3SMCTBEHHON AEeSATENbHOCTU OPUEHTUPOBAH Ha
AOCTMKEHNE Cneayrwmx Lenen:
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- obecneyeHne NOAHOTbI M AOCTOBEPHOCTU (PUHAHCOBOM, OyXranTepCKoW, CTaTUCTUYEeCKOM
ynpaB/ieHYECKOW N NHOMN OTYETHOCTH;

- obecneyeHne cobnAEHMS HOPMaTMBHO-MPaBOBbLIX akKToB Poccuiickoir  ®depepauumn,
peLleHNin opraHoB yrnpasneHus O6LWecTBa U BHYTPEHHUX AOKYMeHTOB O6L1ecTBa;

- obecrieyeHme COXpaHHOCTU akTuBoB O6LLecTBa;

- obecneyeHmne BbINOJIHEHUS MoOCTaBAeHHbIX ObwecTtBoM uenen Haubonee 3PPHEKTUBHLIM
nyTem;

- obecneyeHne a(pHeKTUBHOrO N SKOHOMUYHOIO MCNO/b30BaHUA pecypcoB Ob6lwecTBa;

- obecneyeHne CBOEBPEMEHHOrO BbISABNEHUS UM aHanMsa QUHAHCOBbLIX W OMepauMOHHbIX
pPUCKOB, KOTOpble MOryT OKa3aTb CyLEeCTBEHHOE HeraTuBHoe (OTpuuaTesibHOe) BUSHME Ha
AoctmxeHune uenen ObwecTsa, cBA3aHHbIX C HGUHAHCOBO-XO3AMCTBEHHOWN AeATEbHOCTbIO.

Cncrema KOHTposist GMHAHCOBO-X03SIMCTBEHHON AesTenbHocTu OblecTBa BKAKOYAET B
cebs npoueaypbl KOHTpPOAS, onpeAensieMble HOPMAaTUBHO-MPaBOBLIMW akTamMum Poccuickon
®epepaunn, peweHnsamu Obwero cobpaHmna akunoHepoB n CoseTa anpektopoB ObuwecTtBa, a
TakXXe COBOKYMHOCTb opraHoB (noagpasgenenuin, nauy) O6lecTtBa, OCYLWECTBAAKOWMNX
BHYTPEHHUWN KOHTPO/Sb — PeBU3MOHHas komuccusi, CoBET AMPEKTOPOB , @ TaKXe OTAeNbHoe
CTPYKTYpHOE nogpasaenenne (coBOKYMNHOCTb noapasaenenunii), YMNO/THOMOYEHHOE
OCYLLECTB/IATb TaKON KOHTPOJb.

OyHKUMM, NpaBa W 0653aHHOCTW, OTBETCTBEHHOCTb, AencTBylowmx B ObwecTse
noapasaeneHuin  NpeaycMOTPeHbl  OpraHU3aUMOHHO-pacnopsaaAnTenbHbIMU  AOKYMEHTaMM
ObuwiecTBa.

B uensx obecrneyeHnss CUCTEMHOIO Xapaktepa KOHTpons (dUHaAHCOBO—-XO03SMCTBEHHOMN
aestenbHoctn Ob6wecTtBa nposeaeHue npouenyp BHYTPEHHEro KOHTPONs OCyLlecTBnseTcs
YMOJIHOMOYEHHbIM nogpa3aeneHnem O6ulecTBa, OTBETCTBEHHbIM 3@ BHYTPEHHWIA KOHTPOIb,
BO B3aMMOAENCTBUM C APYrMMUK OpraHamMum n nogpasgenenHmamm Obwectsa.

KoHKkpeTHble npoueaypbl, a TakXe OpraHbl UM Juua, OTBETCTBEHHble 3a
OCYLLECTB/IEHME Mpoueayp BHYTPEHHEro KOHTpPOAst MOryT onpeaensatbcs [lonoXxeHuem o
npouenypax BHYTpeHHero KoHTponsa O6uectBa, yTBepxaaeMbiMm COBETOM [AUPEKTOPOB
O6uwecTBa.

6.4. CrtpyKTypa cO6CTBEHHOCTH

O6LLecTBO CTPEMUTCSA K PACKPbITUIO MHPOPMaLLMKN O peasibHbIX COBCTBEHHMKAX NATU U
6onee npoueHTOB ronocywwmx akumin  ObuwectBa. B packpbiBaemor O6wectsoM
MHpOpMaUMM TaKkXke OMNUCbIBAOTCS KOPMopaTMBHbie OTHOLWEHMS B rpynne KOMMNaHWN.
ObuwectBo cTpeMuTcs obecneunTtb NPO3PavYHOCTb CTPYKTYpPbl aKLMOHEPHOro KanuTana
O6buecTBa.

7. BBAMMOOTHOLUEHME C AOMEPHMMUW N 3ABUCUMbIMU XO3AAUCTBEHHbIMM
OBLUECTBAMMU

7.1. TMpuvHUMNDbI U NPAaKTUKa B3aMMOQENCTBUA C AOYEPHMMU U 3aBUCUMbIMMU C
XO03AACTBEHHbIMUX Oo6LlecTBaMm

14



O6uiectBo  cTpeMutcl K cbanaHCMpOBaHHOMY  pasBUTUIO, OCHOBAHHOMY  Ha
3¢hdEKTUBHbBIX MEXaHM3MaxX KOPNOpPaTUBHOIO yrnpaBieHus.

0O6LwecTBo ocywecTBNsieT B3aMMOOTHOLLEHUS] C AOYEPHMMU U 3aBMCMMbIMU OobLLecTBamMu
(430) B cooTBeTcTBMKU C TpeboBaHMsAMM 3aKoHOAaTeNnbCcTBa Poccuimnckon ®egepaumm, YCTaBoM
N BHYTPEHHUMM AOKYyMeHTaMm O6uecTBa, yCcTaBaMn AO0YEPHUX U 3aBUCUMMbIX 06LLECTB.

OcHoBHbIMK LenssMu B3ammoaenctemsa Obuectea ¢ 30 aBnawoTcs:

- obecnevyeHue cTtabunbHoro (hnHaHcoBoro pasBuTus, NPUBGLIBHOCTU
(bYHKLMOHNPOBaAHMSA, NOBbILIEHNE MHBECTULMOHHOM NpuBnekatenbHocTn O6uectsa n A30;

- obecneyeHne 3aWunThl NPaB M OXPaHAEMbIX 3aKOHOM MHTEpPECcOB akuMoHepoB O6ulecTsa
n A30;

- TAPMOHM3aUNS OTHOLIEHUI MexXAy aKuMOHepamu, AO/HKHOCTHbIMW NMUaMW U YneHamu
TpyAoBbIX koanekTueos Ob6wectBa 1 430, NCKIOYEHNS BO3HUKHOBEHUSA KOHMNINKTOB Mexay
HUMWN N BHYTPWU YKasaHHbIX Fpynmn;

- pa3paboTka M peanum3aums CKOOPANHUPOBAHHOM W 3PEHEKTUBHON MHBECTULMOHHOM
nonutukn ObwecTta n A30.

[JOKYMEHTOM, 3aKpenssitolnuM OCHOBHbIE MPUHLUUMNBLI U MNOMOXEHUS KOPMOpaTUBHOIO
ynpaenenus 030 O6wecTBa, ssnsgetca MNopsaok B3ammopenctemsa OAO «KybaHbaHepro» c
X03SIMCTBEHHbIMM obuwecTBaMn akumsamm (gonsmMu) kotopbix Brageetr OAO «KybaHb3aHepro»
(nanee - «[lopsanok»). B cOOTBETCTBMU C yKasaHHbIM [NopsakoM B3ammonencTene Obuiectsa
¢ O30 ocywecTtBnsgerca nNpu MpUHATUM OpraHamu yrnpasieHna wun  KoHTpona [A30
COOTBETCTBYHLWMX peweHun (peweHnin obwmx cobpaHuini akuUMOHEpPOB, COBETOB AMPEKTOPOB,
PEBU3NOHHbIX KOMWUCCUIN, W E€OUMHOMMUYHBLIX WCMOMHUTENbHBIX OpraHoB B paMKax MX
KOMMeTeHUnn).

MoMnMo  ykasaHHoro [lopsgka npouecc KopropaTuBHOro ynpasnenumsa O30
perynupyeTtcs cneayrowmmm JoOKyMeHTaMu:

- YctaB ObuwecTtBa;

- Kogekc kopropaTnBHOro ynpasneHus O6wectsa;

- YctaBbl 130 Ob6uwecTBa;

- CTaHaapTbl M pernameHTbl, Kacatlowmecs npoueayp KoprnopaTMBHOIO yrnpaBJieHus.

Mo Mmepe pa3BUTUS NPaAKTUKM KOPMNOpaTMBHOIo ynpasneHms Obwectso 6yaeT CTpeMmUTbCs
K pa3BUTUIO MPUHLMMNOB KOPMOPaTUBHOIO YNpaBfeHUS B OTHOLIEHUN AOYEPHUX N 3aBUCUMbIX
obLiecTs.

8. 3aknrounTenbHbIE NOJZIOXKEHUA

HacTtoawmnii Kogekc BCTynaeT B CUy C MOMEHTa ero ytBepxaeHns COBETOM AMPEKTOPOB
O6uecTBa.
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