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B HacTos1I1eM rOT0BOM OTYETE MPEICTABIECHBI PE3YIbTATHI AeATENbHOCTH OTKPBITOTO aKIIMOHEPHOTO
obmecTBa YHEpreTUKH U AekTpudukamu Kydanu (manee — OAO «KybanbpsHepro», O6mectBo wiu Kommnanusi)
3a 2013rog, a Takke OTJCNBHBIC BAXKHBIC COOBITUS B IeATeIbHOCTH OOIIECTBa, MPOUCXOAUBIIUE TTOCIIC
otueTHOH natel — B nepuox ¢ 01.01.2014. no npeaBapUTEIbHOIO YTBEPIKIACHHS HACTOSIIETO FOJOBOI0 OTYETA
Coserom aupextopoB OAO «KybanpsHepro» - 29.04.2014

3asiByieHHe 00 OTPAaHUYEHNH OTBETCTBEHHOCTH

Hacrosimuit rogosoii otyer (mamee — ['07j0BO¥M OTYET) MOATOTOBICH C MCIOJNB30BaHUEM HH(GOpPMAIINH,
noctymHoi OAQO «KybaHs3HEPro» 1 €ro JOYESPHUM O0IIeCTBAaM Ha MOMEHT €TI0 COCTABIICHHUS.

4 anpens 2013rona kpynHehmmid akiponep Kommanun — OAO «Xomnauar MPCK» - nmeperMeHoBaH B
OAO «Poccetu». CoorBeTcTBeHHO, B  Tekcte ['omoBoro orueta Kommanum BcTpewaroTcs Kak cTapoe
HaMMEHOBaHME 3TOr0 akuuoHepa (npu ynomuHauuu ero 10 04.04.2013)rak u HOBOE.

I'010BOM OTYET COAEPIKUT, B TOM YHCIIe HH(POPMAIIHMIO, KacaIOUIYIOC MPOU3BOACTBCHHO-X03HCTBEHHON
nestensHocTH Kommanmu B OyjaynieM, OCHOBaHHYH) Ha MPOTHO3aX M OIEHKaX pykoBojacTBa KommnaHww,
CAENMaHHBIX UCXOMS U3 TEKYIIEH CUTyaluu. B CHIy BIMSHUS Pa3INYHBIX OOBEKTUBHBIX (DAKTOPOB (pakTHUECKUE
Pe3yNbTaThl AESITEIHLHOCTH MOTYT OTJIMYATHCA OT YKA3aHHBIX MPOTHO30B U OILIEHOK.

l'omoBoOil OTYET COAECPKUT ONPEACIICHHbIE IPOTHO3HBIE 3asBJICHUS B OTHOILIEHUH XO3SMCTBEHHOU
NESTSILHOCTH, SKOHOMUYECKUX TOKa3aTenael u (PUHAHCOBOTO cocTossHUs KoMImaHuu, ee TUIaHOB, POCKTOB U
OXKUIaeMbIX pe3ynbTaToB. Takke B ['070BOM OoTHeTe MOTYT CONEPXKAThCS ONEHKH TEHICHIMA B OTHOIICHHUHU
M3MEHEHHUS 1IeH Ha YCIYrH/MPOIYyKIINI0, 00bEMOB MPOM3BOICTBA U MOTPEOJICHNUS, U3ACPIKEK, MPEANOTaracMbIx
Pacxo/oB, MEPCIEKTUB Pa3BUTHS U UHBIX aHAJIOTHMYHBIX (DAKTOPOB, a TAKXKE MPOTHO3BI B OTHOIICHUU Pa3BUTHS
OTpaciii ¥ PHIHKOB, CPOKOB Havalla 1 OKOHYAHUS OTACTHHBIX MPOSKTOB 10 BEACHHUIO NesaTenbHOoCcTH KoMmmanuy.

Ha mnporHO3HBIN XapakTep 3asBICHHN OOBIYHO YKa3bIBAIOT TAaKWE CJIOBAa, KaK <«HaMEPEBAETCS»,
KCTPEMHTCS», QIPOEKTUPYET», <OXKHUAAET», <OICHHUBACT», <UIAHUPYET», <CUHUTACT», IPEAIIONIaraeT»,
CMOXKET», WIOIKHO», «OyAeT», WIPOJOJDKHUT» U WHBIC CXOIHBIC C HUMH WJIH TPOU3BOJHBIC OT HUX CJIOBa M
BBIPaXCHHUS.

[IporHo3HbIC 3asBIEHWs, B CHJIy CBOCH CIENU(UKHA, CBA3aHBI C HEOTHEMJIEMBIM DPHCKOM W
HEOIPEeNICHHOCThIO, KaKk 00IIero, TaKk U YaCTHOTO XapakTepa, H CYIIECTBYET OMACHOCTh, YTO MPEAIOI0KEHHS,
MPOTHO3BI, TMPOEKTHl W WHBIC MPOTHO3HBIC 3asBICHUS HE OCYIIECTBIATCA. B CBeTe YKa3aHHBIX PHCKOB,
HeompeeNeHHoCcTel u gonyiieHnidn Kommanus npeaynpexaaeT 0 TOM, 4To (DaKTHUECKUE Pe3yJIbTaThl MOTYT
CYIIECTBEHHO OTJINYAThCS OT 3HAYCHWH, BBIPAXKCHHBIX NPSIMO WM KOCBEHHO B TPOTHO3HBIX 3asBICHUSX U
JEHCTBUTEIBHBIX TOJHLKO HA MOMEHT COCTaBJIeHUs [ 010BOro oT4YETA.

KoMnanust He yTBep)KmaeT W HE TapaHTHPYeT, 4YTO pe3ydbTaThl AEATENbHOCTH, OO0O3HauYeHHBIE B
MIPOTHO3HBIX 3asBICHUAX, OyAyT HOCTUTHYTHl. KoManusi He HeceT KaKoW-TMOO OTBETCTBEHHOCTHU 3a YOBITKH,
KOTOpBhIC MOTYT TIOHECTH (U3WYCCKUE WM IOPUIAMYCCKUE JIMIA, JCHCTBOBABIIME II0JIAarasiCh Ha TPOTHO3HBIC
3asiBIIeHUs. Takue MPOrHO3HbIE 3ajBJIEHUS B KaKIOM KOHKPETHOM CIIy4ae MPEeACTaBISAIOT cO00H JIHIb OAWH U3
MHOTHX BapHaHTOB Pa3BUTHS COOBITUN M HE JOJDKHBI paCCMaTPHUBAThCA KaK HanboJiee BEPOSTHBIE.

3a UCKITIOYCHHUEM CITy4YacB, MPSMO MPEAYCMOTPEHHBIX 3aKOHOIATEILCTBOM, KOMITaHus HE TPUHUMAET Ha
ce0st 00513aTENBCTB M0 MyONIUKauyu OOHOBJICHUN W U3MEHECHUHN B MPOTHO3HBIC 3asBIICHUS, UCXO/IA KaK U3 HOBOM
nH(pOpPMAITHH, TaK ¥ TIOCIEAYIONNUX COOBITHHA.
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KiiroueBble nNoKa3aTe it AeATeJIbHOCTH
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CebecTonmMocTh muH py6. | 29 630 28119,2 322014 +14,52
Yucras npubsuib (yOBITOK) MIH pyo. | -1 862 -19015 -2 480,1 + 30,43
PenTaGenbHOCTH COOCTBEHHOTO % 116,14 142 -9.95 +29,93
KamuTana
PeHTabesibHOCTh aKTHBOB % -5,09 -4,42 -4,67 +5,65
ﬂz*:"“‘“e CPCACTRA HA KOHCLL |y py6. | 5693,0 42924 12 622,5 +194,07
FLOArOCPOUHEIC KT i py6. | 10 027,3 5917,0 17 237,0 +191,32
3aiiMBl Ha KOHEII rofia
Kpatiocpounbie kpeaTy! i M py6. | 52382 10 027,3 400 -96,01L
3aiiMbI Ha KOHEIl roja
OcBoenne kanuTaLHLIX wanpy6. | 45427 8522,9 10 438,9 +22,48
BJIOKEHH I
OnepannoHHble MOKA3aTEIH
OO0u1as NpOTKEHHOCTh
BOSAYLLIHbIX H KaGEIbHbIX KM 889822 | 890021 89026,18 +0,02
JIMHU# 351ekTpornepenay (o
LETSM)
VCTaHOBIEHHAsT MOIIHOCTH
MOJICTaHIMI HaNpsHKEHUEM 35- MBA 8 547,39 8931,9 9079,70 +4,50
110xB
YcTaHoBIEHHass MOILIHOCTh
MOACTAMIAN B MBA | 415949 | 422896 4259,99 +1,64
pacHpeneIuTebHON CeTH
HanpspkeHneM 10-6&B/0,4 kB
Cpenssist [NIUTENbHOCT
repepbiBa IEKTPOCHAOKEHHS . 517 4.98 4,00 10,68
Ha OJTHO TEXHOJIOTHIECKOE
HapyLICHHe
Ornyck snekTposuepruu B eety |\ oy [19981,69 | 20767,39 | 20 841,86 +0,36
OAO «KybaupaHepro»
OObem OKGAMMLIX YEIYT IO | By | 1565027 | 16525,73 | 16 483,19 -0,26
nepeaye dIeKTPOIHEPTUH
IloTepu >nexTposHeprun MIH KBT9 2 783,72 2674,78 2 792,93 + 4,42
HpHcoenHHeIEHaﬂ MOILHOCTb MBT 310 560 513 -8.39
norpeduTenei
DakTHYeCKAA
cpeJHeCHHCoYHAsA YeJI0BeK 7624 7593 8168 +7,57
YHCJIECHHOCTh Pad0TAI0LIUX

Hunamura ocnosuvix sxonomuueckux noxkasameneti OAO «Kybauvonepeo» ¢ 2011 - 2012e.



335038

322014

287078 296302 981185981192

2011 2012 2013
®m Boipyyka © CebectommocTs

Obvem 0ceoeHUs KANUMATLHBIX BONCEHUTL, MIIH PYO.

OcBoeHuMe KanuTanbHbIX BOXEHUH

10438
8523
® OCBOEHME KanuTansHbIX
4542 BNOKEHNHA, MITH pyb.
2011 2012 2013

O6bem M BbIpyYKa OT OKa3aHHbIX YCAYT No
nepegavye 3NekTpoIHermm

B OBLEM CHAIEHHBE YOAYT N0 NEJeLIUe INSKTPOIHEDIHM, MAH. KBTyY

B Boipy 1HS 33 CHAITHHLIS YOWIMNG NEPeAIIe INCKTROIHEENMM, paH. pyb.

Wart 2011 rogaa PaKT 2012 roga WarT 2013 roga




Omnyck snexmposuepeuu ¢ cemv OAO «Kybauvanepeo» u nomepu
npu nepeodave 31eKmpodHepeun Min KBmu

Vs
B 20767 mnu KBTy @ 20 842 MAH KBTY B Benn4MHa OTNYCKA 31EKTPOSHEPTUN
B 19982 miH KBTY B CeTb
u 93 MaH KBT4 49 MAH KBTY B OTnycK u3 cetr notpebutenam m
98 MAH KBTY CMeKHbIM TCO
Benn4mnHa noTepb 3/MEKTPOSHEPTUN
BTy,

.

Oo6pawmenue I[lpeacenarens Copeta JUPEKTOPOB

YBakaemble aKIIMOHEPbHI!

2013 rox cTanm ompeieNsIONIMM 3TAallOM Pa3BUTHS POCCHHCKOTO CETEBOr0 KOMIUIekca. WHTerparms
AIEKTPOCETEBBIX MPEeANpUsITUi B CTpykType co3gaHHoro OAO «PocceTu» BO3IOXKUIO JOMOTHUTEIBHYIO
OTBETCTBCHHOCTb Ha BCE HAIPABJICHUS pa0OTHI 3JIEKTPOCETEBBIX KOMITAHHH.

B 2013 romy pabora Cosera mupektopoB OAO «KybGanbdHepro» Obula HampaBlieHa Ha oOecrieucHHe
MHTEPECOB €ro aKIHMOHEPOB, MOBBIIMICHHE KAadyecTBA CTPATETHUECKOro ympasieHus OOIIecTBOM, IOBBIIICHHE
YPOBHSI OTKPBITOCTH W J0BepHs K KoMIaHWM CO CTOPOHBI aKIIMOHEPOB, KPEAUTOPOB, MHBECTOPOB, a TaKkKe
obOecrnieueHne  OecriepeOOMHOrO  2JIEKTPOCHAOKEHHs ~ NOTpeOWTeNned,  MOBBIMICHHE  JHEPreTUYeCKOH
3pPEKTUBHOCTH, MOJICPHU3AIMIO U PaCITUPEHHE dIICKTPOIHEPreTUICCKOW HHPPACTPYKTYPHI.

B otuetHom roxy mpoBeneHo 28 3acemanuii CoBera aupekropoB OAO «KyOGaHbIHEPro», Ha KOTOPBIX
pPacCMOTPEHBI KIIFOUEBBIC BOIPOCHI CTpaTernueckoro passutus OOmiecTBa. YTBEp)KACHBI OH3HEC-TUIaH
O6mectBa (B TOM 4HCIIe MHBECTHIIMOHHAs mnporpamma) Ha 2014 rom, mporpamma sHeprocOepexeHus u
noBbIeHNs dHepreTryeckod dddextuBHocTn Ha 2013-2018 romel, crparernveckde MPOrpamMMbl IO
TOBBIIICHHIO HAJCKHOCTU IJIEKTPOCETEBOTO KOMIUICKCA. 3HAYMTENIbHOC BHHMAHUE Y/CICHO PAacCMOTPEHHUIO
OTYETOB IeHEPATBHOTO JUPEKTOpa MO BCEM HANpaBICHUSM JesTensHocTr O0mecTna.

Oco6oe BHuManne OAO «KyOaHb3HEpPro», O0€3ycIOBHO, OBUIO yaeneHo pa3BuTHi0 COYHHCKOTO
JHEpropaiioHa, e MPEACTOSUIO 3aBEpPIINTh pPEIICHHE MACINTAa0HBIX 33Ja4 ¥ PEAIN3alMI0 CTPATCTHYSCKU
BOXHBIX MPOEKTOB II0 MOJATOTOBKE OOBEKTOB 3JIEKTPOCETEBOTO XO3SIMCTBA M 00CCICYUTh HAJCIKHOE U
KadecTBEHHOE dHeprocHadkeHne HHpacTpykTypbl 3uMHUX Onumnuiickux U [Tapamuvmuiickux urp 2014rona.

KoMnanus 3aBeplimia cepuio SMUCCHUI JOTOIHUTENBHBIX akuuid, npoBoausimxcs ¢ 2009rona B mensax
NPUBJICUCHNS] WHBECTUIMU ISl peajM3allid MaclITaOHBIX MPOEKTOB IO CTPOUTEIBCTBY M PEKOHCTPYKIIUU
pachpeneUTENbHBIX IEKTPOCETEBBIX O00BEKTOB (helepalIbHOTO 3HAYEHHS, B TOM YHCIIE OOECHEYMBAIOIINX
¢ynkunonupoBanne uWHDpacTpykTypbl Omummuansl 2014 roma B rTopome CouH, CcpegHECPOYHOW U
JOJTOCPOYHOH TPOTPaMM  MEPONPHATHH 10 TIOBBILICHUIO HAISKHOCTH (YHKIMOHUPOBAHUS OOBEKTOB
3NIEKTPOCETEBOr0 KoMIuIekca YepHoMopekoro mobdepesxsst KpacHomapeckoro kpast.



B 2013roay OAO «KyOaHBIHEPIo» MPOBEIO Y€TBEPTYIO IMHUCCHUIO, Pa3MECTUB MOCPEICTBOM OTKPHITON
nognucku 139, 9MUITHOHOB JOMTOTHUTENBHBIX aKIMK U TTONYyYuB 17 MUJuIMapa0B pyoOseit nuBecTuiuii. OOmmii
00BEM JIEHEXKHBIX CPEJICTB, MPHUBICYCHHBIX OT pa3MenieHus akiuii B Teuenue 2009-2013 0108, cocTaBuII MOYTH
33 Mmunapaa pyoJiei.

C nenbto Bbixoga OOmiecTBa Ha 0€3yOBITOUHBIA YPOBEHb (PMHAHCOBO-XO3SIMCTBEHHOH AEATENFHOCTH Ha
MPOTSDKEHHUH psifia JIeT yaessieTcsl Oonplioe BHUMaHue padote no ontumuszanmu 3atpat OAO «Kybanbanepro».
Jliis noctrkenus naHHoi enu B O0miectBe peanusyercs «lIporpamma ynpasieHus usgepxkamu». Tak, B 2013
roay mo O6IecTBy cymma skoHOMU4eckoro 3ddekra cocrapmia 1 386,8MuininoHoB py0Jieii, 4To BhIIIE ITaHA
Ha 121%.

OAO «KybOaHBIHEPTo» BEACT CBOIO JCSITEILHOCTh B YCIOBHUSIX €CTCCTBEHHON MOHOIIOJHH, OCYIIECTBIISS
nepeaavy dJIEKTPOIHEPTUH TMOTPEOUTENSIM, TMPHCOSTUHEHHBIM K €ro CeTSM M CETSAM CMEXKHBIX CETeBBIX
opranmsanuii. B 2013 rogy OOmecTBo yBENMUYWIO AONI0O HAa PETHOHAIBLHOM DBIHKE YCIYr MO TIepenade
aneKTpodHeprun 10 61%,uro oOBsICHIETCS POCTOM MpHEMa 3JICKTPOIHEPTUHU B ceTh KoMIaHWU M pa3BUTHEM
reHepanuu B peruone (pumuan «JDxyoruackas TOC» OAO «MHTEP PAO-3Dnekrporenepanus», OAO «OI'K-
2» - Annepckas TOC).

B oruerHom rogy OOmiecTBO B meiaoM 00ecleyrsio HaJeKHOe U OecrepeOOHHOE 3IIEKTPOCHAOKEHHS
norpedurenei. [I1aHOBBIN MMOKa3aTe b YPOBHS HAJIE)KHOCTH U KQYECTBA YCIYT, YCTAHOBJICHHBIN PEryIHPYIONIAM
opranoMm — PernonasibHON dHepreTudeckoil komuccueit Jlemapramenra 1eH u tapudoB KpacHomapckoro kpas,
OO6mectBoM BbimonHeH. CpenHsisi ATUTEIBHOCTh MepepbiBa 3JIEKTPOCHAOKEHHUs] Ha OJHO TEXHOJIOTHYECKOE
HapyIIeHUE COKPATHIIACh 110 CPaBHEHUIO C MpeapaymuM rogomM Ha 19,68%u cocrapuia 4 yaca.

B 2013roay He ObLI10 3a(UKCUPOBAHO aBapHii, MPUUKNHBI KOTOPBIX, corjacHo 1.4 [IpaBui pacciieoBaHus
NPUYMH aBapuil B DIEKTPOIHEPreTHKE, YTBEPKACHHBIX mocTtaHoBleHueM llpaBurensctBa PO ot 28.10.2009
Ne846u mouexxamux paccieJoBaHUI0 OpraHoM (eIepaIbHOTO FOCYAapCTBEHHOTO SHEPTeTHYECKOro Ha30pa.

B cootBeTcTBUM ¢ nopyueHuem lIpesunenra Poccuiickoit denepanuu 1 pemeHueM [IpaBuTenbCcTBEHHON
KOMHCCHU TI0 BBICOKAM TEXHOJIOTHSIM W WHHOBAIlMSIM TIEpel TOCYJapCTBEHHBIMH KOPIOpAIMSIMH |
aKIIMOHEPHBIMH OOIECTBAMH C TOCYIAapPCTBEHHBIM YYacTHEM IIOCTaBJIEHa 3a/avya pa3paboTKH M pealn3aluu
[MporpaMM HHHOBAIIMOHHOTO pa3BUTHs. Bo WcHoiHeHWe yKa3aHHBIX MopydeHuil B OOIecTBe MPOJOKEHA
paborta mo ¢popMupoBaHUIO 3PPEKTUBHOIO MEXaHWU3Ma PeaTH3allii WHHOBAIIMOHHOTO IUKJIA JIJIS CO3JaHHS H
MPOJBIMKCHUSI BBICOKOTEXHOJIOTHYHOTO O0OpYIOBaHMS M TEpeloBbIX TexHonoruil. Ilpexxae Bcero, 3To
pa3paboTKa U BHEAPEHHE B PACHpPEACIUTEIIEHOM 3JEKTPOCETeBOM Komiuiekce OOIIecTBa HOBBIX TEXHOJIOTHH,
WHHOBAIIMOHHBIX BUJIOB JJIEKTPOTEXHHUYECKOTO OOOPYAOBaHHS M MAaTEPUANIOB, COOTBETCTBYIONIMX MHPOBOMY
YPOBHIO.

B otuetHom rony pemenunem Coseta nupektopoB OAQO «KyOGaHbIHEpro» BHOCHINCH H3MEHEHHS B
OpTaHU3AIMOHHYI0 CTPYKTYpy KoMIanuu, cBsI3aHHBIC ¢ ONTUMH3AIKEH OJ0Ka, OTBEYAIOIIETO 32 CTPOUTEILCTBO
OJIMMITHHCKHIX YHEProOOhEKTOB; UCKIIOYEHUEM JTyOIHpOBaHus (GYHKIIUN TEXHHYECKOTO HA/I30pa; MOBBIIICHIEM
3¢ GEKTUBHOCTH CHUCTEMBI YIIPABJICHUS OXPaHOH TPyHa, aAMUHUCTPATUBHO-XO3SIMCTBEHHOTO OOCITY>KUBAHUS H
MaTepUaTbHO-TEXHHUECKOTO OOEeCIeYeHNs. OJTO IIO3BOJIIIO co31aTh Ooiee 3PGHEKTHBHYIO BEpPTHUKAIb
YIIPaBJICHISI, COOTBETCTBYIONIYIO BBITOTHsIeMOoMY O01IecTBOM 00beMy 3a1a9 U (YYHKITHHA.

OcHoBHoi1 nenpro OAO «KybaussHepro» Ha 2014rox sBisieTcs O0e3aBapuitHOE MPOXOKACHUE JISTHETO U
OCEHHE-3UMHET0 MePro/ia TMKOBBIX Harpy30K, CBOEBPEMEHHOE BBITIONHEHHE MEPONPHUITUN HaI30pHBIX OPTaHOB
JUTSL TIOJTyYSHHS TIACTIOPTa TOTOBHOCTH, BBITIOJIHEHHE HHBECTHIIMOHHONW M PEMOHTHOM MpOrpaMM, MUHHMU3AIIHS
CBEpXHOPMaTHUBHBIX MOTeph. He MeHee 3HauMMBIM, C yY4ETOM YBEIMUYEHHUS CIIPOca Ha AIIEKTPOIHEPTHIO  POCTa
Harpy3o0K, SBJSIETCS pEIICHHE BOMPOCOB MOBBIMICHUS AOCTYIIHOCTH M MPO3PAaYHOCTH TEXHOJIOTUYECKOTO
MPUCOCTMHEHUS, KAYeCTBA U ONEPATHBHOCTH MPEIOCTABICHHS YCIYT.

YBepeH, w1 nocTwkenns: HamedeHHBIX 1ened OAO «KybaupdHepro» o0i1amaeT BCeMH HEOOXOAMMBIMH
pecypcsl. BeicokonpodeccnoHanbHbIN KOJUIEKTUB PAOOTHUKOB, MOAJIEPKKA B JOBEPHUE CO CTOPOHBI aKIIHOHEPOB
U TOCYAapCTBa, YETKHUE U SICHBIE CTpaTeTHUYeCKUe 1IeJn MeHeDkMeHTa KoMmanun — cnaraemele ycrexa, KOTopbie
OyayT CIOCOOCTBOBATh YCTOHYMBOMY pa3BUTHIO PACHPEACTUTEIBHOW 3JEKTPOCETeBON HUHPPaCTPyKTYphI
Kpacnonmapckoro kpas u Pecnybnuku Axpirem u obecrmieyar HaJexkHOe, O€30MacHOE M TapaHTUPOBAHHOE
3JIEKTPOCHA0KEHHE OTpeduTenei.

[pencenarens CoBera TUPEKTOPOB
OAO «KybaHp3HEPTO» P.P. MarazneeB



O6palieHre reHepaJbHOr0 AUPEKTOpa

YBakaemble aKIIHOHEPHI, NAPTHEPHI, KoJLiern!

B Teuenne 2013 roma OAO «KyOaHbp3HEpPro» MPOAOKHIO pa3BUBATBCS B  PyCie
cOPMHPOBAHHBIX paHEe TEHICHLUMH DHHEPro- U  pecypcocOepexeHns, HHHOBAIMOHHOCTH,
0€30MacHOCTH, KJIMEHTOOPUEHTUPOBAHHOCTH M O00OECHEeYeHUs JIOCTATOYHOCTH JHEPreTHYecKoil
uHppacTpykTypsl KpacHomapckoro kpast 1 PecriyOnuku Agpires.

be3ycnoBHBIM MPHOPUTETOM MPOU3BOJICTBEHHON U XO3SIIICTBEHHO-2KOHOMUYECKOUN AESTEIbHOCTH
Oobmecrtea B 2013 roxy crajgo 3aBeplICHHE MACIITA0OHOTO CTPOUTEIBCTBA M PEKOHCTPYKIHH
pacripeeNuTeNbHbIX 3JIEKTPOCETEBBIX O00BEKTOB (eAepalbHOr0 3HAUEHUs, MPEeayCMOTPEHHBIX
OJIMMIIMICKOM nporpaMmoii Ha Tepputopun COYMHCKOTO 3HEpropaioHa.

B 2013roxy Kommanueit ocBoeHa HHBECTUIIMOHHAs TTporpamma B pasmepe 10,438mummapaoB
pyOueii, uto 6onee yem Ha 20% mpeBbimaet nokazatenu 2012roma. O0bEM OCBOCHHS KATUTAIBHBIX
BJIO)KCHUH IO OJUMITUHACKUM OOBEKTaM B OTYETHOM TOIy COCTaBWI 6 muumapaoB pyoneir. OAO
«KybanpsHepro» BBeno cBbiie 26 MBA TpancopmaropHOl MOIIHOCTH U Oojee 28 KMUIOMETPOB
nuHuN snektponepenayn. B CoumHCKOM »HepropaiioHe BBeIEHBI B pa0OTy HOBBIE MOACTAHIIUH
kiaccoMm HanpsikeHus: 110kB «bouapoB pydeii», «Bepenaruuckas», eBsITh JTUHUH JJIEKTPOIepe1aun
110xB.

B 2013 rony ormyck snekTposHepruu B ceth mo OomectBy coctaBmin 20 841,86MunnnoHoB
kBT1*4, uro Gospbire ananoruyroro nepuoaa 2011rona na 4,3%./larHbIil pOCcT 00YCIOBIEH IMOTOIHO-
KJIMMAaTUYeCKUMHU YCJIOBUSAMH, a TaKXKe YBEIMYCHHEM CIpoca MOTpeOuTeneil Ha 3JIEeKTPOIHEPrHIO B
CBSI3M C aKTUBHBIM Pa3BUTHEM peruoHa, ocooeHHO B COYMHCKOM SHEpropaioHe.

B nocnenyromue nepuoasl TakKe 0KUIAACTCA YBEIMUEHUE OTIIYCKa 3JIEKTpodHepruu B cetb OAO
«Ky6aHbprHEpro» B CBSI3U ¢ MHBECTUIIMOHHOM MPUBIEKATEIbHOCTHIO PETHOHA.

OnnuM w3 HampaBieHuil  nestenbHocTH  OOmiecTBa OBIJIO W OCTaeTcs  CHIKEHHE
TEXHOJIOTUYECKMX  TOTeph U  CHUKEHHME  MOTpeOJIeHUsT  DHEPreTUYECKUX  PEecypcoB  Ha
NPOU3BOJICTBEHHBIE W  XO3SAHCTBEHHBIe HYXabl. I[lo pe3ymbraTam peajau3ald POTPaMMBI
SHEProcOEPeKeHNsI M TOBBIMICHUs dHepreTndeckor dddexruBHocTr B 2013 rogy momyden 3¢ ekt
BBIPQ)KEHHBIH B CHIDKEHHH IOTEPh 3JEKTpo3Hepruu Ha 48,226 MmmuinoHoB KBT*4, 4Tto cocraBisieT
81,797 MmunroHOB pyOJied M CHIDKCHHH 3aTpaT Ha MPHOOpPETEHHWE JHEPTreTUUYECKHX PEeCcypcoB Ha
MIPOU3BOJICTBEHHBIE U X03HcTBeHHBIE HYX /bl 0,757 MminoHoB pyouneit. [Inan mo cHUXKEHUIo morepb
anektpodHepruu 3a 2013ro (B HATYpalbHBIX ¢IUHUIIAX) BBITOTHEH Ha 154%.

[To uToram OTYETHOrO MEpPUOJA B YCIOBUSX peaTU3alMM MEPONPUATHH, HEOOXOAMMBIX IS
obecrieuenus HaaexkHOTO dHeprocHadkeruss XXI| Onuvmuiickux 3umMHuX urp u X| I[Mapamumnuiickux
suMHuX urp 2014 roma B 1. Coum, YOBITOK OT (PUHAHCOBO-XO3siiicTBeHHOU nestensHOCTH OAO
«KybanpaHEpro» npupoc K mnapamerpam mpomuuioro roga Ha 30,4%wu cocraBun 2 480,1MuIIHOHOB
pyouieit.

HecmoTpss Ha pocT yOBITKOB B (DMHAHCOBO-XO3SUCTBEHHOW mesTenbHOCTH, exerogHo OAO
«KybanprHepro» ¢GopMUpyeT U  BBHIIOJTHSET TNPOTPAMMy MEPONPHUATHH 1O TEXHUYECKOMY
MEPEBOOPYKEHHUIO, PEKOHCTPYKLHUU, PEMOHTY M TEXHMYECKOMY OOCIYXMBAaHHIO SHEProOOBEKTOB.
Bonee uem na 100%1mporieHTOB BBINIOTHEHA peMOHTHas iporpamMma 2013roza.

B pamkax peanmusamuu mporpamMmbl MHHOBarmoHHoro pas3Butus OOmectBa B 2013 romy
MPOBOJIMIIACH ANPOOALMsl HOBOW TEXHHUKH M TEXHOJIOTHI, 0OTpadaThIBAIMCh MOJIEIN B3aUMOJCHCTBUS C
By3aMH, Hay4YHO-HUCCJIEIOBATEIbCKUMH OpraHM3allMsIMH, C MPEANPUITUSIMU MaJoro M CpeTHEro
Oou3Heca.

B OO6mectBe coxpaHeHa TEHJCHIMS OE30MacHOTO IMPOM3BOJICTBA, B TEUCHHE Troja HE ObLIO
3a()UKCUPOBAHO HU OJHOTO CIy4asl MPOU3BOJACTBEHHOTO TpaBMaTHU3Ma. 3aTpaTbl HA MEPOIPHUITHUS IO
oXpaHe Tpyza u obecrieueHrne CpeICTBAMHU 3alUThI OJTHOTO paboTHHUKA cocTaBuiv B 2013roy CBBIIIIE
26 Teicsy pyOnei, uto 6osbie Ha 5 Teicsd pyoOseit uem B 2012rony.
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[Tpomomxkast paboTaTh MO MOBBIIEHUIO KIHMEHToOpueHTHpoBaHHOCTH Kommanuu, B 2013rony Ha
odunmaasHoM caiite OOIIecTBa 3amyiieH B paboTy HOBBIM pasnen «J/InuHblii kabunet kiaueHTa». OH
MO3BOJIMJI aBTOMATH3HPOBAThH T0J]auy 3asBOK Ha TEXHOJIOTMYECKOE MPUCOEAUHEHUE OT (PU3MUECKUX U
IOPUANYECKUX JIUI.

[TpropuTeTHBIM HampaBieHHEM JiesiTeabHOCTH OOIIecTBa B OTUETHOM NEpUOJIe ABJsUIach paboTa
C TEepCOHAJIOM, CO3/laHUE YCIOBHM M TNOBBIMICHUS KBalupukauuu paboTHUKOB. OCHOBHBIMU
naptHepamu OOmiecTBa B JaHHOM HampasieHuu ctaan HOY «YueOnslii nentp «KyOaHbaHEPro»,
KyGanckuii rocygapcTBeHHBIN TexHoJornueckuii yHuBepcuter, MITY um. baymana, Axamemwus
HapojHoro xo3siicra npu Ilpesunente PO u apyrue. B pamkax ¢popmupoBaHus KaapoBOro pesepsa B
2013 rogy otkphIThl pecypcHble HeHTphl Ha 0Oa3ze ['BIIOY Kpachnomapckoro kpas <«COYMHCKHI
npodeccuoHanbublii  TexHuKoM», ['AOY CIIO «HoBOpOCCUHCKHMN KOJJIEIX CTPOUTENLCTBA H
skoHoMuku» KpacHomapckoro kpas, ['AOY HIIO «Ipodeccuonansuoe yuumume Nel»
Kpacnopmapckoro kpas.

B 2014 rony mepen Kommanuei cTOST 3ama4yvl JalbHEWIETO IMOCTYNATEIBHOTO Pa3BUTHA,
YCIICHIHOM peanu3aluy WHBECTULMOHHBIX MPOEeKTOB Ha YepHoMopckoM mobepexne KpacHomapckoro
Kpas. B dacTtHOcTM 3aBepiieHue BTOpOro 3tama pekoHcTpykius cetu 110 kB mpuneraromeid k
nojcTaniuu «byxopa», pekoncTpykius noactanuuun 110/35/10-6kB «J[xxeMeTe» v CTPOUTENBCTBO
noactanuuu 110/10kB «Cyxoit mopt» B Kpeimckom paiione KpacHomapckoro kpast.

[TorpeOyercss  OCyHIECTBUTH  CBOEBPEMEHHBIH  BBOJ B  OKCIUIyaTallMI0O  HOBBIX U
PEKOHCTPYHPOBAHHBIX OOBEKTOB PpACHpPENEIUTEIbHON 3JIEKTPOCeTeBOH HH(GPACTPYKTYphl PETHOHA,
MOBBICUTH 3((EKTUBHOCTH OCHOBHBIX Ou3Hec-mipoueccoB B aeaTenbHOcTH OAO «KybGaHb3HEpro» u
ceNaTh ee MPUOBLTLHOM.

[To uroram roma MOXHO KOHCTatupoBaTh, uTo OAO «KyOGaHB3HEPro» BBHINOJHUIO CBOIO
OCHOBHYIO 3a7auy — oOecleueHrne HaJeKHOT0, Ka4eCTBEHHOTO JHEProcHAOKEHHUs MOTpeOuTeneit u
YKPEMWIO MUMHUDK TMPEINPUATHS, UMEIOMIET0 BBICOKYIO 3HAYUMOCTH ISl CTAOMIIBHOTO COILHMAIBbHO-
SKOHOMHUYECKOT0 pa3BuTHsi KpacHogapckoro kpast u Pecriyonmuku Apapirest.

I'enepanbHbBI AUPEKTOP
OAO «KybanbdHEPrO» A.W. T'aBpuioB
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O KoOMOaHUuHU

0OAO «Kyb6aHbaHepro» u ero no3uiiMu Ha pblHKe

OAO «Ky0aHB3HEPro» OCYyIIECTBISIET TMepeaady U paclpelieieHue dIEKTPOIHEPTUH MOTPEOUTEISIM 110
ANeKTpUIecKuM ceTsaM HanpspkeHreM 110kB u Hibke MeXTy HACCIICHHBIMU ITyHKTaMU, B CEJIbCKHUX TOCEJICHUSX,
OTIENLHBIX TOPOJax W paioHHBIX IeHTpax KpacHomapckoro kpas, Bkiovas ropox Couwm, u PecrmyOimku
Anpired.

OAO «Ky0OaHbp3HEPro» ABISICTCS MyOIMYHON KOMITAHUEH, aKITMH KOTOPOU JOMYIICHBI K O0PAICHHUIO Ha
poccutickoit pouaoBoit oupke —3A0 Ob «<MMBB».

O6cnyxuBaemas OAO «KybanbsHepro» reppuropust KpacHomapckoro kpast 1 PecriyOonuku Ajipires
HMeeT Iomaas 83 ThIC. KB. KM M HaceneHue oonee 5,5min yen. OcnoBHas 3agaua KoMmanuu — obecrneunBaTh
HaJIeKHOE U CTA0OMIIBHOE SHEPTOCHA0XKEHNE TIOTPEOUTEICH PErHoHa U YIOBIETBOPAThH PACTYIIHIE MOTPEOHOCTH
€ro SKOHOMHUKH B 371eKkTposHeprun. OAO «KyOaHbp3HEPTo» SBISIETCA KPYIMHEHIIINM HAIOTOTUTATENBITUKOM Kpast
Y aKTHBHO y4YacTBYET B €T0 COIUAILHO-DKOHOMHYECKON JKU3HU, 00ecTieurBast Co3aHne pabovnX U 3aHITOCTh
MPEPUITUNH-TIOCTABIIUKOB U3 CMEXKHBIX OTpaciiell v peau3ysl pa3inyHbIe COUATbHBIC IPOTPAMMEI H
OJIarOTBOPUTEIILHBIC AKIIWH.

: 1
OAO «Kybanvanepeo» ce200Hs. Kuesble XapaKkmepucmurku akmueos
o01m1as MPOTHKEHHOCTH JINHUHA

JJICKTpoIepeIaun 89 ThIC. KM
MaKCHUMAaJILHO JOITyCTUMas IPOEKTHAs 6 701’8MB A
MOITHOCTBb SHCProCUuCTCMbI
YPOBEHB 3aTPY3KH IPOEKTHOH MOLIHOCTH 59,55% ot makcumaabHoi (3 991MBA)
OHEProCucTEMbI B 2013F0,Zly HEMOJIHAs 3arpy3Ka IPOEKTHON MOIIHOCTH 00YCIIOB/ICHA HEOOXOAMMOCTBIO

PE3CpPBUPOBAHUS B Cirydac aBapHﬁHOFO OTKJIFOUCHUS WK JUTA IPOBEACHU
TIJTAHOBOTI'O PEMOHTA

oO11ee KOJIMYECTBO TOUEK yUeTa
ANEKTPOIHEPTUN TOTpeOUTENEH,
MPHUCOETMHEHHBIX K DJIEKTPUYECKHUM CETAM 1118 550

OAO «Kyb0aHp3HEPT0» COTIACHO 3aKIIOYCHHBIM
JIOTOBOpaM Ha mepejady 3JeKTPOIHEPTHU

AIEKTPOCETEBBIC (PHUITHATIBI 11

Onexmpocemesvie uruanvi OAO «Kybanwvsnepeo» (pationnvie s1eKmpuieckue cemu):

NEHAHPALCKME (¢

THXOPELIKIAE
2

oK

CNABAHCKWE 3C
. -

1
MoapobHan xapaKkTepucTMKa nmylLecteeHHoro komnaekca OAO «KybaHbaHepro» coaeputca B NMpunoxkeHnn Ned
HaCTOALLLEro rogoBoro oT4eTa.
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OAO «Kybanvanepeo» — Kpynuetiuas snekmpocemesas Komnawus na meppumopuu Kpacrooapckozo
kpas u Pecnybnruxu Aovices. OObeM OTITyCKa SIEKTPOIHEPTHUU B DJIEKTpHUSCKUE ceTH KoMmMmaHwm cocTaBisieT
89% ot oOmero oTmycka DSJCKTPO3HEPTHM MO PEerHoHy. JloJis OCTambHBIX CETEBhIX OpraHH3allvH,
00CITyKUBAIONIMX JaHHbIAH pernoH, Hesennka (11%), 1 OHM HE OKa3bIBAIOT CYMIECTBEHHOIO BIIMSHUS Ha
nesaTenbHOCTh Kommanuu. BhICOKHE TEMIBI PEKOHCTPYKIIMM W OOHOBICHHS AJIEKTPOCETEBOTO XO3SCTBa
OAO «KybOaHb3HEPro», a TakKe MUHAMHUYHBIA POCT 00BEMOB TEXHOJOTUYECKOTO MPUCOCIUHEHUS K €T0 CETSIM
MO3BOJISIFOT CYUTATh, 4To KoMmaHusg v B OYAyIIEM COXPaHUT JOMHHHUPYIOIIEE TOJ0KEHUE Ha PErHOHATBHOM
PBIHKE YCIIYT TI0 TIepeade dIeKTPHUECKON SHEPTHH.

Jons Komnanuu na pe2uoHanbHoM pulnKe YCiye no nepeoaye 91eKmpoIHepeuy no 1eKmpudecKum cemsim
nanpsiocenuem 110xB u nuowce 6 ounamure 3a 2011-20130001.

60,88
6 - 57,35
60 . H dakT 2011
1 56,29

58 1 1 hawT 2012
56 A T
<4 4 : (baKT 2013 W pakT 2013
52 1 . hawT 2012

,El,o,ﬂﬂ ¢8HT2011

O6uiectBa

Poct B 2013 romy nonum KommaHuM Ha pETrHOHAIBFHOM pBIHKE YCIYr 1O Iepenade 3JICKTPOIHEPTUU
otHocutensHO 2012 ronma cBsi3aH ¢ yBeTMUEHHEM MpUEMa 3JIEKTPO’HEPIruu B ceTh KoMmaHuM W pa3BUTHEM
rerepanun (OAO «OT'K-2» xyoruackas TOC», OAO «OI'K-2» «Amnepckas TOC»).

K nanbojnee KpymHBIM KOMIIAHHSAM, OCYILECTBISIOIIMX AHAJOTHYHYIO [ESITEIbHOCTh Ha TEPPUTOPUHU
Kpacnomapckoro  kpas u  PecmyOnuku — Appiress  otHocsites:  OAO  «HDCK-snekrpocetn»,
OAO «O6oponsnepro», OAO «PXJ[», OAO «HedrerazrexHOIOTUA-DHEPIHUI».

Cxema 6usHeca OAO «KybaHb3Hepro»

OnTOBBIi, PO3HHMYHBII PHIHOK 3JIEKTPOIHEPT U
(MourHOCTH)

"'l_[()](ym(a SJICKTPOOHEPIUM HA ONITOBOM, PO3HHUYHOM

B PBIHKE JJIEKTPOSHEPTUN
JloroBop okaszaHus yCIyr 110 repejaade

. W JJICKTPOSHCPTHH

v o
I'apanTupyromuii NocTaBuIKK, | P
JHeprocObLITOBbIE KOMIIAHUHN _I
PN 0OAO «Ky0aHbdHEpro» P —
Jlorosop sHeprocHabKeHus (10roBop H
KYIUTH-TIPOAakH (II0OCTaBKH) :
i . ="V DJIEKTPOIHEPTUU |
H I JloroBop okazanus
H JIPTad YCIJIYT 110 Iiepeaaye
I AIIEKTPOIHEPTUH
Morpedurenu : I
3JIEKTPOIHEPrun /..- l
/
’./ JApyrue, reppuTopHabHbIE

CE€TeBbIC OPraHu3aliiu B peruoue

Jlorosop oka3zaHus yciyr 1o
nepenade IEKTPOIHEPTUH

>

ﬂOFOBOp TCXHOJIOTHYCCKOTO
MPUCOCANHCHUS K CETAM

OAO «KyOaHbaHEpPro»
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[loTpebuTenu ycayr Komnanuu

[Motpedurensimu ycmyr OAO «KybaHB3HEPro» MO Hepeaade MEKTPUISCKOH SHEPTUH SABISIIOTCS:

* puzuyeckue M IOPUIMYECKHE JIMIA, DSJIEKTPUYECKHUE YCTAHOBKU KOTOPBIX IIPUCOCAMHEHBI K
JNEKTPUUYECKUM ceTssM KoMmaHuy, 3aKII0UMBIINE JOTOBOPHI 3HEPrOCHA0KEHHS C SHEProcOBITOBBIMU
KOMITAHUAMU®,

*  moTpeOuTeNH, 3aKIIOUMBIINE TOTOBOPHI HA OKa3aHKE YCIYT 10 Iepenade IeKTPHUECKON SJHEPTHH
HerocpeactBenHo ¢ Kommnanueii (OAO «HosopocuemenT», 3A0 «TamanbaedTeras», 3A0 «PAMO-
M», OO0 «EBpoXum-benopeuenckne Munynodpenus», 3A0 «Kybanbxkengopmanr», OO0
[Itunedadpuka «IIpumopckas», OAO arpodupma «tOxHas», 3A0 «Arpodupma-iemsaBos «Ilobemxa»
Y MIPOYHe NOTPEOUTEINN).

PerJII/IpOBaHI/Ie AedTeJIbHOCTH

OcHoBHass JneATenbHOCT, KoMmaHwM BeeTcs B YCIOBHSX €CTECTBEHHON MOHOIIOJIHH,
peryiaupyeMoin rocyapcTBOM B YaCTH:

* ycTaHOBJIeHHS TapudoB HaA YCIYIH TO TMepeaadye dJJICKTPOIHEPTHMH H TUIATHl 3a
TEXHOJIOTHYECKOE TPUCOCIMHEHUE SHEPTONPUHUMAIOIINX YCTPOMCTB IMOTPEOUTENICH K
anekTpuieckoil cetn Komnanuu;

e oOecrieueHNs HEIUCKPUMHUHAIIMOHHOTO JOCTyNa MOTPEOUTENIeH K yKa3aHHBIM yCIIyram
Kommanuu Ha paBHBIX yCIOBHUSX.

OpraHusaliMOHHas CTPYKTypa

Pemennem Cosera aupekropoB OAO «Kyb6anpsnepro» ot 28 mapra 2013 roma (mporokon Ne 157/2013)
yTBepkaAeHa W BBeneHa B zekictBue ¢ 01.04.2013HoBast opraHM3alMOHHAs CTPYKTYpa HCIOJHHUTEILHOIO
anmapara OAO «KyOaHb3HEPro».

B orueTHOM rony B OpraHM3alMOHHYIO CTPYKTypy KoMmanum BHOCHINCH W3MEHEHMS, CBSA3aHHBIE C
ONTHMH3alUel OJI0KA, OTBEYAIONMIETO 3a CTPOMTEIBCTBO OJIMMIIMICKAX SHEProoOBEKTOB; HCKIIOYEHHEM
OyOonupoBaHusl GYHKIUH TEXHUUIECKOTO HA/130pa; MOBBIIICHHEM 3 (EKTUBHOCTH CHCTEMBI YIPABICHUS OXPaHOM
TpyAa, aAMUHACTPATHBHO-X03HCTBEHHOT'O OOCITYKHBAaHHUS U MaTepPHaIbHO-TEXHUUECKOTO 00eCIIeUeHHs.

C menpi0 MOCTPOCHUS €IWHON BEPTHKANIN YIpaBieHHsA (YHKIMEH pa3paOOTKM TEXHHYECKUX YCIOBHH B
OAO «KyOanbdHepro», mosblieHueM 3(Q(EeKTUBHOCTH CHCTEMBI ympaBieHHus oxpaHoil Tpyna ¢ 21.06.2013
MPOM30LLTH OpTaHU3aIMOHHBIE TPe0Opa30BaHusl B OJIOKE PA3BUTHUS U PeaTH3aluH YCIYT U TEXHHYECKOM OJIOKe
¢dbummanos OO1mIecTRa.

OpraHu3zaioHHasl CTPYKTypa HCIOJHUTEIBHOrO ammapaTa W ammapartoB ympasicHus ¢uiauaaoB OAO
«KybOaHpaHEPro» COOTBETCTBYET BhINoNHsAeMOoMy OOmiecTBOM 00beMy 3a7a4 1 (yHKLIUH.

2
3Hep|’OC6bITOBbIe KOMMNaHUM B UeNAX UCNOJIHEHUA YKa3aHHbIX O0roBopos 3HeprOCHa6)'KeHMF|, B CBOK o4epenb,

3aK/IOYMNN AOTOBOPbI OKa3aHWA ycayr no nepegade anekTposHeprum ¢ OAO «KybaHbaHepro». B 2013 rogy y KomnaHum
6bINM  [OroBOpHble OTHOWeEHUAMU C 19 3HeprocbbITOBbIMM KOMMAHUAMM, M3 HUX Hambonee KpynHble: OAO
«KybaHbaHeprocobbiT» (53% BbIPYYKM OT paKTUYECKM OKasaHHbIX ycayr) u OAO «HICK» ( 37% Bbipy4Ku).
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OpraHu3aumnoHHas CTPYKTypa UCMONMHWUTENbHOro annapara
OAO «KybaHbaHepro»

FeHepanbHbIN gUpeKTop

YnpaBneHue TEXHN4YECKOro

passuTus

Cnyx6a meTponorum n

H KOHTpPOIS Ka4ecTea

3NeKTPO3Heprum

Otaen ynpasnenns

— obbekramm

3NEeKTPOCETEBOrO X03ANCTBa

3amectutens
3amectutens 3 r 3amectutens 3 Bamectutens 3amectutens reHEPANbHOTO BawmecTutens
reHepansHoro TnasHeiit GyxranTep — BMECTUTENS TEHSPANBNOTO | roepansroro anpekTopa aMeCTATEN TeHeparbHore MepBbiit 3aMecTUTENb reHepanbHOro AMpeKTopa P reHepanbHOrO 3amectiTens
HauanbHIK [MPEKTOpa M0 PA3BUTHIO U [MPEKTOpa MO TEXHUYECKMM reHepanbHoro AupekTopa — [AvpexTopa no pa6ote -1 | renepanbHoro avpekTopa
Aupektopa no eanuaauum ycnyr 10 kanuransHomy BOMPOCAaM - FMaBHbIN MHXEHe| [ reHepankHoro AnpekTopa 110 KopropatuBHoMy pykoBoauTens annapara co CMW u opraHamu AvpexTopa no ! MTO
9KOHOMUKE U (hrHaHcam AenaprameHTa P U yeny cTpounTensCTBy P P 1 ynpasnexvio P! BesonacHocTu 1 no noructuke u
ByxranTepckoro u 1 Bnactm 1
HaroroBoro yyeta u : :
OTYETHOCTU | |
[llenaptament [NlenaptameHT 3amecTuTenk rnasHoro | [DenaptameHt Ipeiws o | NenaprameHT
RAenaptament 1 nepcneTUBHoro || KaMUTaNbHOro nHxeHepa no akcnnyataum | ! RenapramenT no peanuaauuy KOPNOpaTUBHOTO [enapTameHT Denaprament | ! noructuku u MTO
3KOHOMUKN ' NIMHEIAHbIX NPOEKTOB paBote co CMU n !
a3BUTMA cTpouTenscTea | P N ynpasnenus u ynpasnenus genamn n |
[lenaptament P P o opraHamm Bnacti H
By on ! B3aNMOAEIICTBIS C ! OTAen oprannsaLym
HaroroBoro yueta u [NenaptameHT : : KOHKypCHbIX
OTYETHOCTH [enaprament akcnnyarayum u TOuP | | NPOUCAYD
HenapTtameHT TEXHONOMMYECKOro Ynpasnexve 1 [enapTameHT no peanuaauun H
huHaHcoB MHBECTULMI ! [F] nPOeKTOB pacnpeaenuTencHoin [LenaptameHt Ynpaanexue ! [lenaprameHT no
NprcoeAnHenus ! cetn H MexaH1saumum n !
Otpen 6esonacHocTn | ynpasnenus ToaHCHODTA 1 | ynpaeneHuio nepcoHanom
TEXHOMOMNYECKUX : COGCTBEHHOCTbIO P P : 1 OpraHN3aLMoHHOMY
npoueccos | | NPOEKTMPOBaHMI0
v Otaen no | i
H npaﬁsnewe | | Renapramert Tpaticriopra KPYMHBIMA ! [lenapTameHT No opraHM3aum ‘Renaprament !
TapuooGpasosarma SNeKTposHepruyn MHBECTULMOHHBIMN 3amectutens rnasHoro H IH crpoutenscTaa Onumnuiickux P . H [DenapTameHt
npoekTamu VMHXEHepa o onepatisHo- | 06beKkToB 022:::5;3“ | MHOPMALIMOHHBIX H
H TEXHOMOTUYECKOMY 1 ! TeXHONOWI
YNPaBNEHMIo — HaYanbHIK H H
uve 1 |
Ll Kkaswaueicrso [enaptameHT yueta \ H
ANEKTPOIHEpri 1 [lenapTameHT MMyLLECTBEHHOTO, OTaen koHconMaaumm 1 | Ynpasnenue BHyTpeHero
LleHTp ynpasnenus : ¥ P o V! n ' H AneKTpoceTeBbIX : ayauTa v ynpasnexns
ceTsmm ! L MHAHCOBOTO Y MPaBOBOTO aKTUBOB ! puckamm
H 0BecneyeHms CTpouTensCTea |
1 OnuMnUiickux 06bEKTOB 1
AenapTameHt 1 1 o
I B3aumopercTaus ¢ 3amecTuTens rnasHoro H :' o o B
KeHTaMN ' roCYAapCTBEHHO TaiiHb!
MHXEHepa — HaYanbHNK : :
nenaprameHTa H H
NpoM3BOACTBEHHOMO ] 1 | OTaen moGunuaaynoHHoM
[LenaptameHt KOHTPOIISt 1 OXpaHbl TpyAa 1 ' NOArOTOBKY 1 M
aHeprocBepexeHns u 1 rpaXaaHcKoii 06opoHbI
oBbILIEHMS '
3HeproaekTMBHOCTM [enaptameHt :
NPON3BOACTBEHHOTO :
KOHTPOS! U OXpaHb! H
TpyAa 1
1
1
1
1
|
|
1
1
|
1
|
|
1
1
1
1
1
|
1
1
1
1
|
|
|
|
L
]
s

Avpektop cdunuana
Appireiickne
aneKTpuYeckue ceTn

Avpektop dunuana

AvpekTop cdunnana

aneKTpu4eckue cetn

anekTpuyeck1e cetn

Avpektop dunuana
NabuHckue
aneKTpudeckue ceTn

AvpekTop dunuana
CouHCKMe dneKTpUseckmne cetn

[AvpexTop cunnana
NennnHrpaackue
aneKTpudeckue ceTn

Avpektop cdunnana
CnassHckue
anekTpudeckue ceTn

Avpektop dunuana
Tumaluesckve
aMeKTpUIeckmue ceTn

[AvpekTop cunnana
Tuxopeukue
aneKTpuJeckue ceTn

Avpekrtop cdunuana
Yerb-Tlabutckne
aneKTpudeckmue ceTn

[AvpekTop cunuana
tOro-3anaaHbie
aneKTpudeckue ceTn
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Uctopusda co3nanuda v passutusa Kybanckoi saneprocucteMbl 1 OAO «Kyb6anbaHnepro»

XIX Bex

OCHOBHBIE BEXH B HUCTOPUH CO3JAHUA U PAa3BUTUH
Hauaino co3nanus KyOGaHCKoil 3HEProCHCTEMBI — CTPOUTENBCTBO MEJIKUX AJICKTPOCTAHIIUIT Ha
TEPPUTOPUH PETHOHA.

1920rox

YcranoBnenue CoBeTCKON BIIACTH Ha Ky6aHH, HallMOHaIN3alus BCEX MPOMBINIICHHBIX HpeHHpHﬂTHﬁ.

1921ronx

Opraunuzanus Dnekrpootena npu Kybano-Yepraomopckom CoBHApX03€ B LENSIX YIPABICHUS
sHeproobwsexramu Kybanu.

Bcero na Ky6anu neiictBoBanu 35331eKTpOCTaHIIMH CyMMAapHO# MoniHOCTRI0 13,7MBT; k
ANIEKTPUYECKOH ceTH mpucoernHeHo 16,2Tpic. 0cBeTUTENbHBIX JaMn, 6213mekTpomMoTop.
Vupexaenue oobeauHenus «BoadiabrpamM», B COCTaB KOTOPOro BOLUTH TOPOJCKHE U KOMMYHAJIbHbIE
CIy>k0BbI TI0 BOJIOCHAGKEHHIO, TPAHCIIOPTY (TpamBail) M 3JEKTPOCHAOKEHHIO ropoia. [IpOTSHKEeHHOCTh
JIMHUH 3JIeKTporiepesadn cocTaBisuia 45 KM, JJIeKTpUIECKHe CeTH ObUTH PaCCYMTAHbI Ha HATPSDKEHUE 2
kB.

1930€ rr.

Cospmanne CeBepo-KaBka3ckoro sHepreTHIecKoro yrpasieHust — «CeBKaBIHEPro, YIpaBsioero
sHeproobwsexramu Kybanu.

Pasnenenne B 1934rony «CeBKaBIHEPro» Ha JBa CAMOCTOSTEIBHBIX YIIPABICHHS — «A3UepIHEpProd
(PocroB-na-JIoHy) u «CeBkaBanepro» ([IaTHropcek).

1944ron

Brinenenne u3z «Aszuepanepro» KpacHomapckoro pailoHHOrO SHEPTeTHYECKOTO YIIPABICHUS
«Kpacromapauepro» (POY), 0CHOBHBIMH BHAAMH JCSTEIHHOCTH KOTOPOTO CTAIM POU3BOACTBO,
pacnpereneHue 1 COBIT AIEKTPUIECKO U TEIUIOBOH YHEPTUH, BOCCTAHOBIICHHE U Pa3BUTHE
9HEPrOCHCTEMBI, KOHTPOJIb SHEPrONOTPEOICHNS U Ha[30P 3a IKCILIyaTaluel SHEproyCcTaHOBOK
npexnpustuii Kybann. B Benenun POY «KpacHomapsHepro» Ha IpaBax caMOCTOSITEIBHBIX
X03pacUeTHBIX MPEANPUSITHH HAXOIMINCh MICKTPOCTAHINH, IOJCTAHIINH, PAi{OHBI DJIEKTPUIECKHX
ceTeil, SHeprocOBIT, PEMOHTHO-MEXaHHYECKHUI 3aBOJI, LIEHTPAbHBIN CKJIa, TPOEKTHO-U3bICKATENbCKOE
010p0, MPOU3BOICTBEHHO-NCCIIEI0BATENbCKAsl 1abopaTopusl.

koner 50x —
Hayano 60 rr.

Coopy»eHre MarucTpaibHbIX JIUHHUHN dneKTponepenaun HanpsokenuneM 110u 220kB mis cBsizu ¢
9HeprocucTeMamu fora Poccnn u 3akaBkasbst, anekrpuduxans x/a ceru KpacHomapckoro kpast,
CTPOMTENBCTBO PACIIPEICTUTEIIBHBIX AIEKTPOCETEBBIX 0OBEKTOB, ANEKTPU(UKALNS CETBCKHUX
HACEJICHHBIX YHKTOB.

1963rox

13 Kpaiikomxo3a B coctaB POY «KpacHogapauepro» nepeansl NpeJIpUsITUAsL TOPOJCKUX U CEIbCKUX
anektpocereit Kybanu.

1972 - 1975
IT.

Mounrax Ha Kpacnomapckoii TOL nepssix B8 CCCP aByx ra3otypOunHbIx ycTaHoBok (I'TY)
moinHocThi0 100MBT kaxkmas. Oomiast moraocts TOLL, 6104Ho0i yacTu u 2-X I'TY cocraBuia 959
MBT.

1970 - 1980
IT.

3HaYUTENILHOE YBEIMYCHHE 00BEMOB CTPOUTEIHCTBA HOBBIX JIMHUH JIEKTPONEPEadr B CBSI3H C OYpHBIM
poctoM srekTpornoTpebenns. O6mas IpoTsHKEHHOCT TMHIH BBIpociia 10 90 THIC. KM, KOJIMYECTBO
noacrannuii 35-500kB npessicmo 700mT.

1988rox

VYnpaszguenue POV «KpacHonapaHepro» u cozganue Ha ero 6asze KpacHomapckoro npou3BoACTBEHHOTO
00beIMHEHUs DHEPreTHKHU 1 dnekTpudukaimu «KpacHomapanepro» ([I02uD «KpacHomapIaHepro»).

1993ron

B pamkax npuBatusanuu [1029u3 «KpacHoaapasepro» npeobpasosano B OAO «KyGaHbaHepro».
IMomMuMO IpenpuATHIL HIEKTPUIECKUX CETEH B €r0 COCTaB B KauecTBE (DIIIHAIOB BOILIN
Kpacnonmapckas TOLI, «OHeproHan3op», peMOHTHO-CTPOUTENIBHEIE IPEANPUITHS, yIeOHbII KOMOMHAT,
[IaHCUOHAT OTJbIXA, IMOHEPCKUH Jareps.

49% axmuit O0mmecTBa nepenans! B omiary ycrasHoro kanutaza OAO PAO «EQC Poccum»,
octasmmecs 51%akiuii TpUOOPETEHB! WICHAMH TPYIOBOTO KOJUIEKTUBA U JPYTUMH JIMLAMH,
MMEIOIIMH [TPaBO Ha JIbIOTHI B COOTBETCTBHH ¢ I'0cynapcTBeHHON porpaMMoii MpUBaTU3ALUH.

2004 -2005
IT.

B nporecce peopmupoBanus snekTposHepreruyeckoil otpaciu Poccun OAO «KybaHbaHEepro»
0CBOOOXKIACTCS OT CEPBUCHBIX M HEMPO(MIBFHBIX BUIOB ACATEINEHOCTH U (QyHKIMH JUcCHeTYepU3anin
ITyTeM UX 000COOICHHS B OTACNBHEIE NPEANPUATHS. (QYyHKIMH [0 ONEepPaTHBHO-TUCIETIEPCKOMY
ynpasienuto nepenanbl OAO «CO EDC», yupexnensl OAO «KpacHOZapIHEPropeMOHT»,
«KpacHomapaneprocerbpeMoHT», «{laHCcHOHAT OTAbIXa «JHEPTeTHK», <«O3TOPOBUTENBHBIH KOMIIIEKC
«[Inams», cozpano HerocynapcTBeHHOE HEKOMMEpPYECKoe 00pa3oBaTeIbHOE yIpPexkKIeHNE «YdeOHBIH
neHTp «KybaHb3HEpro».

2006rox

B pamkax pedopmuposanust orpacian 13 OAO «Kybaubsuepro» Boiaenensl OAO «Kybanckas
reHepUpyroIast KoMnanus» (reHepupytonme MomuoctH), OAO «KybGaHCKHEe MarucTpaibHbIe CEeTH
(anextpocereBsie 00beKTHL), OAO «KybaHCKas SHEProcObITOBAsE KOMITAHHS» (TrapaHTUPYIOLIHi
MOCTABIIUK 3JIEKTPOIHEPTUH, ITOKYTIKA HJICKTPOIHEPTUH Ha ONTOBOM PHIHKE U IIOCTABKa €€ KOHCUHBIM
HOTPEOUTEIISIM).

2008ron

C 1 uronss OAO «Ky6aubaHepro» craHoButcs 3aBUCHMBIM 061ectBoM OAO «Xommuar MPCK»,
KOTOPOE MOJIYYHJIO MTAKET ToJI0CyIomMX akiuii O0IecTBa B MOpsAKe MPaBoIPEeeMCTBa 10
paznenurenbHOMY Oanancy B pesysbrate peopranusannn OAO PAO «EDC Poccun». B 2012roay, B
ces3u ¢ nmpuobperennem OAO «Xomauar MPCK» nakera momnoiHUTeNnbHbIX akiuid O0mecTsa,
Kommnanus crana gouepaum obmectsoM OAO «Xonauar MPCK».

OcnosHas Qpyaxnus Komnanun B pamkax OAO «Xonmuar MPCK» —yvactue B popmupoBanun
SHEpreTHYecKoi oTpaciu Poccuu B 4acTH pacmpeenTenbHO-CeTeBOI0 KOMILIEKCA.
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2013rop Ha 6a3ze OAO Poccetn chopmupoBana euHast yIpaBIIsIONIas KOMIIAHAS JIEKTPOCETEBEIM KOMILIEKCOM,
BKJIIOYAsi MArMCTPAIBHBIC U PACIIPENICINTENILHBIC JIEKTPUUECKUE CETH, IPU3BaHHAS 00ECIICUHTD
KOOPAMHALIUIO NEHCTBUIA BCEX CETeBBIX opranuzaiuii Poccun B o6mactu Tapu¢oB, TEXHHUECKON
MOJINTHKY U TUIAHUPOBAHUS MHBECTHIMIA, 0OecrieueHUst TPO3PavyHOCTH (PHHAHCOBO-X035HCTBCHHOM
JIEATENBHOCTH, a TAKKE B 00JIACTH aHTUKOPPYILIMOHHON MOJUTHKH.
B oruernom rogy momst OAO «Poccetn» B ycraBHOM Kanuraine Kommanun Bo3pocna 10 92,24%.

KintoueBbie coobiTUsA KoMmnanuu B 2013 roay

Auesaps

Cneyuanucmor OAO «Kybanvanepeo» 6 Kpy2ioCcymouHOM percume 60CCMAanABIUBANIU IHEPLOCHADICEHUE
6 mpex cegepuvix pationax Kpacnooapckoeo Kpas, HapyweHHoe 8 pe3yibmame <KedsHo20 00HCOs» .

B Houb ¢ 26 Ha 27 stuBaps 2013roma n3-3a IpoX0KICHHS HEOIAroMPHUSTHOTO MMOrOAHOI0 (hPOHTA,
YCHUJICHHUS CEBEPO-BOCTOYHOTO BETPA M BBINAICHUS 3HAYUTEIILHOTO KOJMYECTBA OCAJIKOB B BHJIC JTOXKIIS U
Mokporo cHera B Kymesckom, LllepounoBckom u EfickoM paiioHax Ha BO3ILYIIHBIX JIUHUIX
aJIeKTponepeaun 00pa3oBaich Haleau. B oTnensHbIX MecTax ux auamerp gocturan 40 MUIITHMETPOB.
30 suBaps 2013roaa sHeprocHadKeHHE OBLIO MOJHOCTHIO BOCCTAHOBIICHO.

Mapm
Bueouepeonoe Obwee coopanue axyuonepos Obwecmsa npunsio peuterue 00 ygeaudenuu yYCmaeHo2o
kanumana OAO «Kybanvanepzo» nymem pasmewjenus OONOIHUMETbHBIX AKYULL.

Anpenv

B Couu omkpwinca Pecypcuvtii yenmp

B pamkax conuansHOro napTHepcTBa npogeccrnonanbHoro jues Ne 19u punmmana OAO
«Kyb6anp3aepro» CounHcKue dIekTpudeckne cetd B Coun Havan padoty PecypcHBIit eHTp 110
MOJITOTOBKE KBAUTU(UIIMPOBAHHBIX pa00YMX SIHEPTETHUYECKHX CIIEIHAaTbHOCTEH.

Hionw

OAO «Kybarnvonepeo» cozoaem uHGopMayuoHHyIo 0OCHOBY 015t HOBIULCHUSL HAOEHCHOCTU
9NeKMpPOCHabICeHUss nompebumerneti

B xonne nrons 2013roga 3aBepliieHa MaCIOPTHU3AIHS IIEKTPOCETEBOTO 000PYAOBAHUS U OTPEOUTENCH
«KybaHb3HEpro», B X0/1¢ KOTOPOii B cxKaThie CPOKH (7 MECSIIIEB) OCYIIECTBICH BBOJI JaHHBIX B 00beMe
bosee 45 MiH. okaszaTeseii. B BbinoaHeHHH paboT ObLIH 3a/ieiicTBOBaHbI Oojiece 550coTpyaHUKOB
KoMmmnanuu, KOTopble B HACTOSIIEE BPeMsI OCYIICCTBIISIOT IMOIICPKaHNE BBEICHHBIX IAHHBIX B
aKTyaJIbHOM COCTOSTHUH.

Honw

Pexoncmpyuposana noocmanyus «Bepewazunckan»

B 2013rony B COYMHCKUX DIIEKTPUIECKUX CETAX MOCIE 3aBEPIICHHUS PEKOHCTPYKIMH BBE/ICHA B
skcryaTaiuro noActanius 110kB «Beperaruuckas».

Aseycm

Onepeemuxu Kybanu nposenu ypoxu no snekmpobeszonacnocmu 60 Beepoccutickom demckom yenmpe
«Opnenok»

B pamkax peanuzyemoit OAO «PocceTn» mporpaMMbl O TPOQHUIAKTHKE IISKTPOTPaBMATH3Ma CPEAH
Hacenenus cnenuanuctel OAO «KyOaHbpIHEPro» MpoBeiy AjIs AeTeH, OTabIXarnmx Bo Beepoccuiickom
03/I0pPOBHUTEIIEHOM JIETCKOM LeHTpe «OpIeHOK», YPOKH 10 6e30MacCHOMY 0OpaILEeHHIO C 3JICKTPHYECTBOM.
Pe0siT no3HakoMUIIH € IpaBUIaMU HAXOXKIECHHSI BOJU3H JIEKTPOCETEBBIX OOBEKTOB U IPUEMaMH
OKa3aHUs IEPBOI METUIIMHCKOMN TTOMOIIU MOCTPAJABIIUM OT BO3JAEHCTBUS SJIEKTPUIECTBA.

Cenmsbpo

Tooosoui omuem OAO «Kybanwvsnepeo» npusnan aywwum 8 Kpacnooapckom kpae

OAO «Ky0aHb3HEPro» 3aHsII0 IIEPBOE MECTO B HOMHHAIIUH <«JIydINil FOTIOBOM OTYET KOMIIAHHH U3
KpacHomapckoro kpasi» ¥ Mpu30BOe MECTO B HOMUHAIMH «JIydminii TO0BOM OTYET B OTPACTH
«MHppacTpykTypa». OpraHu3aTopoM KOHKYpca BEICTYIIII ACTAPTaAMEHT 10 (PUHAHCOBOMY M (DOHIOBOMY
peiaky KpacHomapckoro kpas.

17



Oxms6pb

B Couu cocmosnocs ouepednoe 3acedanue ObuiecmeeHHo20 cogema no 83aumMooelicmeuio ¢ HaceieHuem
6 x00e noozomosku u nposederus XX\ Onumnutickux sumuux uep u X1 Hapanumnutickux 3umMHux uep
2014200a 6 2opooe Couu, Ha KOMopom 06CYHCcOAIUCH MOOEPHUZAYUS U PAZBUIMUE DTIeKINPOCEMEBOll
uHgpacmpykmypusl pecuonda.

B MeponpusTHy npHHAIN ydacTue 3amecTuTesb Munuctpa sHepretuku PO Annpeit Uepesos,
3amectutens [ enepansroro aupekropa OAO «Poccetu» Cepreit Ceprees, renepanbHblii qupexktop OAO
«Kyb6anp3aepro» Anekcanap ['aBpuiioB u reHepaibhbiil qupektop grmana «PCK EQC» - M3C Ora
Anexcannap Conon. B xone Bctpeun Anapeit Yepe3oB pacckaszal o peaan3oBaHHON MuHIHEpro u
rpymnmoi komnanuii «PocceTi» nporpaMme CTPOUTENBCTBA U PEKOHCTPYKINH 3JIEKTPOCETEBOTO
KomIutekca COYMHCKOTO YHEpTropaioHa.

Oxmsbpb

OAO «Kybanvanepeo» obecneuuno mexnoiocuieckoe npucoeourenue KpynHoeo mopeoso-
pazeiekamenvhoeo Komniekca 6 20pode Apmasupe Kpacrnooapckoeo kpas.

O011ast MOITHOCTH TTIOTPEOJICHUSI TOPTOBO-Pa3BIIeKaTeIHLHOTO KoMILIekca «KpacHas miomaap»
coctarisieT 4 MBA. J1y1s1 Hane)KHOCTH DJIEKTPOCHAOXKEHNS BHOBD ITOCTPOSHHOTO O0BEKTA CITCITAATHCTHI
¢dummana OAO «KyGaHb3HEPro» ApMaBUPCKUX IJIEKTPUUECKHUX CeTel 00SCIeUnId OCHOBHOE U
pe3epBHOE MUTaHKE OTPeOuTENhCKOM moacTaniu 35kB «KpacHas miomnane» oT IByX He3aBUCUMBIX
uctounnkoB — BJI 35kB «'mybokas-Crebnunkas» u BJI 35kB «Apmasupckas TOL-MXK».

Aomunucmpayus eopooa-kypopma Anana ommemuaa pabomy 3HepeemuKo8 60 6pemsl KypOPmMHO20
cesona 2013200a

B Amnane Ha paclIMpeHHOM COBEIaHUE, IIOCBSILEHHOM I10JIB€ACHUI0 UTOTOB IPOLIEALIEr0 KypOPTHOTO
CE€30Ha, 3aMECTUTENh TIaBbl TOpoaa-KypopTa Anekceit XapuTOHOB OTMETHII 3HAYUTEIIbHBINH 00BeM padoT,
nponenansbiii OAO «Ky6anbsHepro» nist odbecnieuenus 6ecrepeOoiHON padOThl FHEPTETUIESCKUX
00BEKTOB M HaJIe)KHOTO YHEPTrOCHA0KEHUS MOTpeOUTENeH B JIETHUN TIEPHOA.

OAO «Kybarvanepeo» nocmasuio noo Hanpsajicenue Juruto snekmponepedauu Ilcoy — FOxcuas —
Aonepcrasn TOC — Adnep

Crnemmanuctel OAO «KybaHbdHEPTo» MOCTABWIIN 10 padoduee HaNpsDKeHUE KaOeTbHBIN YIaCTOK JINHUN
anekTponepenaun HanpsbkeHrueMm 110kB «Icoy — FOxnHas — Anepckas TOC — Amiep»
MPOTSHKEHHOCTBIO 7,2KM, TEéM CaMbIM NIOCTAaBUB ()MHAILHYIO TOUKY B PEKOHCTPYKITUH JJAHHOTO
TpaH3uUTAa.

Hos6po

0OAO «Kybarvdnepeo» obecneuuno mexHol02uieckoe npUcoeOUHeHue 31eKmpoyCmano8okK JlcyOeuncKkol
TOC k anexmpuueckum cemsm 110xB

5 HOA0ps cocTosIICS TOpKECTBEHHBIHM BBOA B 3KcIuTyatanuto JHxyorunckoit TOC obuieit ycraHOBICHHON
MomrHocThi0 180MBT. OHa npenHa3HaYeHa He TOJIBKO I oOecTieueHus OecnepeOoiHOro
SHEPrOoCHA0XKEHUS OJUMITMACKUX 00BbEKTOB, HO M co3fianns B KpacHogapckoMm Kpae HOBBIX,
COBpEMEHHBIX 1 3P (HEKTUBHBIX SHEPTOMOIIHOCTEW HEOOXOAMMBIX JIsl YCIIEIITHOTO Pa3BUTHS BCETO
peruoHa.

3asepwena 4 smuccus oononnumenvrvix axyuti OAO «Kybanvsnepeo», 8 xo0e KOmopotl NPusie4eHo
17,04mapo py6. unsecmuyuil.

llexabpo

0OAO «Kybarnvauepeo» npucmynuno k cmpoumenscmsy Hoeou noocmanyuu 110xB «Cyxoti nopm» 6
Kpvimckom paiione Kpacnooapckozo xkpast.

HoBblit 5HEPrOOOBEKT MO3BOIUT OCYIIECTBUTH MOJKIIOUCHUE K CETSIM M 00ECTICUNTh HaJISKHBIM
3JIEKTPOCHAOKEHNEM 00BEKTHI HHPPACTPYKTyphl CeBepo-KaBka3ckoii kene3Hoi Joporu, a TakxKe
CO3JIaCT YCIAOBUS JUISI UX PA3BUTHSL.
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OAO «Kybanvanepzo» u Ilpasumenbcmeo Adviceu 06Ccyouu 60npocsvl pazeumust I1eKmpocemeso2o
KOMNEeKca pecnyonuku

PyxoBoactBo OAO «Kybanpanepro» 1 MUHUCTEPCTBA SKOHOMUYECKOTO PA3BUTHSI U TOPTOBIIH
PecniyOnuku Anpires nposesio padouyio Bcrpedy B Jlome [IpaBurenscTBa pecyOnuky, Ha KOTOpOH
00CYXIJIMCh BOIPOCHI Pa3BUTUS SHEPreTUUECKOr0 KOMIIJIEKCa AJIbITeH.

Cobvimusa Komnanuu nocie omyemnoi 0amaoi
Auesaps

Duepeemuku TUKSUOUPOBATU MACCOBbIE MEXHOLO2UYECKUE HAPYULEHUS 8 PACIPeOeTUMeNbHOl cemi,
6bI38aHHble NeOSHbIM 00dicoem Ha Kybanu

21 suBapst 2014rona oOUIIBHBIC OCAJKK B YCIOBHIX HU3KHUX TEMIIEPATyp CTalld MPUIUHON 00pa30oBaHMs

CWJIBHEHUIIIETO TOJI0JIe/Ia Ha BO3AYIITHBIX JIMHUSIX 3JIEKTPOIIEPeIadH, YTO MIPUBEIIO K MACCOBBIM
TEXHOJIOTHYECKUM HAPYIICHHUSM Ha JIMHUSAX AJIeKTporepenayn. Ha moMoms KyOaHCKUM 3HEpPTreTHKaM
MIPUIILUTA Ha TIOMOIIL OPUrajbl U3 COCEAHUX PerMOHOB Poccuu. 27 sHBaps 3JIeKTPOCHAOKEHHE OBLIO
MOJTHOCTBIO BOCCTAHOBJICHO.

Despanv

Pyrxoeoocmeo OAO «Poccemu», OAO «Kybanvauepzo» u Ilpasumenvcmso Pecnyonuxu Aoviees
00CyOUnU 8ONPOCHL PA3BUMNUSL IHEPSOCUCTEML PECTYONUKL

Ha Bctpeue, kotopas cocrosinacs 1 pespans 2014rona B nome [IpaBurensctBa PecyOmnku

00CyXJaIIMCh TUIAHBI COBMECTHOM pabOTHI IO Pa3BUTHIO IEKTPOCETEBOTO KOMITJIEKCA PETHOHA, B T.4.

PEKOHCTPYKITMH PaclpeeIUTEeIbHON CETH PECITyOIHKY.

Mapm

OAO «Kybanvonepeo» ommemuno 70-1emue

14 mapra 2014rona kpynHeimas pacrpenenuTeabHas 3JeKTpoceTeBast komnanus KOxHoro
®Oenepansroro okpyra —OAO «Kybanp3anepro» ormetwiio 70J1eTre co JHS CBOEro OCHOBaHHMSA. 3a
HECKOJIBKO JIECATUIIETHH cBOeH nearenpHocTH KyOaHbpaHepro 3apeKOMEeHI0Bao ceOsl He TOIBKO KaK
HaJIeKHBII MOCTABIIMK 3JIEKTPOIHEPrun i noTpedbuteneit Kpacnonapckoro kpast u PecrryOnuku
AgpITes, HO U CTaJ0 OAHUM M3 Beayluux npeanpusituii FOra Poccun, nmeromero craryc Kommanuu ¢
BBICOKMM YPOBHEM COIMAJIbHON OTBETCTBEHHOCTH.
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CtpaTerus pa3BuTHS

Muccus OAO «KyOanbsHepro» 3akirodyaercs B Haa&kHOH, 3¢hdeKkTuBHOW Hu Oe30MacHOi
nepenade 3JICKTPHUUSCKON DHEPrHHM MOTPEOHTENSIM M OOECIeYeHUH CTaOWIIBHOTO J0XO0Ja OT
NeSITeTbHOCTH KOMITAHUY €€ aKIIMOHEPAM.

CtpaTteruudeckue ueau OAO «KybaHnbaHepro»

Lenpto (yHKIMOHUPOBAHUS PACIPEACITUTCILHOTO JJICKTPOCETEBOTO KOMIUICKCA  SIBIISCTCS
JIOJITOCPOYHOE 00eCIeYeHNe HACKHOT0, KAYeCTBEHHOIO U JOCTYITHOI'O SHEProCHAOKEHUS MOTpeOUTEICH
Ha BCEU TEppUTOPUU PETHOHA HA ATANE pPaCIpEAeSiCHUS DJIEKTPUUYECKON PHEPIUM 3a CUET OpraHU3aluu
MaKCUMAaIbHO 3 (PEKTUBHON HHPPACTPYKTYPHI.

Komrmanawsi, SIBIISSACH 9acThIO €IMHOTO PACIIPEACIIUTEIHHOTO AIEKTPOCETEBOTO KoMIuIekca Poccun,
CTPEMHUTCS K JOCTIKEHUIO TIeTIeH, ONpeaesieHHBIX Ha TOCYIapCTBEHHOM ypOBHE. B ampere oT4eTHOro rojaa
IIpaButensctBOoM Poccum yTBepsknena Crparerust pas3BUTHS 3JIEKTPOCETEBOro Komiuiekca Poccuiickoit
®denepanyu, KOTOPOH YCTAaHOBJICHEI IIEJICBBIC OPUCHTHPHI IS ANIeKTpoceTeBoro komruiekca g0 2030roqa:

1. IloBbllleHHMEe HAJAEKHOCTH M KAa4YeCTBA JHEProcHadeHWsl /0 YPOBHH,
COOTBETCTBYIOIIET0 3aNPOCy MOTPedUuTE i, B TOM YHCJIE:

1.1. Iogviwenue kavecmea obcaysucusanus nompedoumeneil (6 mom uucie cHUdM3CEHUE KOAUYECmaa

9Manos, HeOOXOOUMbIX OJ51 MEXHONIO2ULECKO20 NPUCOeOUuHeHUs. K diekmpudeckum cemsam, k 2015

200y ¢ 1000 6 u k 2018200y 0o 5):

B niensx noBeIeHus kauectBa oocmyxkuBanus norpeduteneii B 2013rony OAO «KybaHbIHEPrO»
peann30BaH MHTEPAKTUBHBINA CepBUC «/IMUHBIN KaOMHET KIUeHTa» Ha calite OOIIecTBa C BO3MOKHOCTHIO
MOJ]aY 3asiBKM HA TEXHOJIOTHYECKOE MPUCOCJAWHEHHWE W OTCIICKHBAHHUS DTAIOB WCIIOJNHECHHUS 325BKU B
pexkume on-line.

B 2014 rogy mnanupyetcsi pacmupeHue ¢yHkuuoHana JlmuHoro xaOuHeTa, a MMEHHO NpHEM
3asiBOK Ha MIPOBEPKY, 3aMEHY U MOHTaXX MPUOOPOB y4eTa IIEKTPOIHEPTHH.

1.2. Cuuorcenue Hedoomnycka 31eKmpuieckoi Hepeuu.

Kommanusi TiiatenbHO paccieayeT MPUYHHBI BO3HUKHOBEHHUS aBapuii. Tak, mo pesyibTaram
paccienoBanus aBapuii B 2013rony HameueHo K ucnosiHeHuto 4052 meponpustus, u3 koropbix 3907
BeIMONHEHO, 145 -Ha xonTpone ucnonHenus: B 2014roay. OcymiecTBieHHe HAMEUCHHBIX MEPOTIPHUITUI
MO3BOJIMJIO CHU3UTH TOKA3aTEeNId aBApUHHOCTH 3HEProoObhekToB KoMMaHUM: CyMMapHBIH HETOOTITYCK
ANEKTPUUYECKON DHEPTrUM MOTPEOUTENSIM CHHU3WIICS 10 CPaBHEHHIO C TPeablIynuM rojoM B 2,04 pa3 u
cocraBuwia B 2013r. 8,536 MiaH kBTY, cpenHsAs AIUTEILHOCTD IEPEpPhIBa AJIEKTPOCHAOKEHUS Ha OIHO
TEXHOJIOTHYECKOE HAPYIICHHE COKPAaTWIACh M0 CPaBHCHUIO C MpeAblAymuM romoM Ha 19,68% u
cocraBuia 4 Jaca.

B 1iensix cBOEeBpeMEHHO JTMKBHIAIIMN TEXHOIOTHUSCKUX HAPYIICHUH ¥ MUHUMU3AINHA BPEMEHH
BOCCTAHOBJICHUS 3JIEKTpOCHAOKeHus1 nmotpeduteneir O6mectsoM B 2013 1oy BBIMOTHEHBI CICTYIOIINC
MEPOTIPHSITHS:

v Co3maH  omepaTWBHBIA  IMITa0, ONPEACISIONMA  HEOOXOJAUMOCTh  HANpaBIICHUS
JIOTIONTHATENBHBIX MOOWJIBHBIX OpWTaj] JUIs YCTPaHEHHs TIOCJIEJCTBUN BO3JCHCTBUS CTHXUH, HX
KOJIMYECTBO, JJOCTATOUHOCTh YXKE HAMPaBICHHBIX OpUTal], HCOOXOAMMOCThL HATIPABJICHHS CTICIITCXHUKH U
JPyTUE BOTIPOCHI.

v O0ecrieyeHa  rOTOBHOCTh 22  MoOwinbHBIX — Opurag OAO  «KybaHb3HEPro»,
JIUCIIOIUPOBAHHBIX MO Beell TeppuTtopun KpacHomapcekoro kpas u PecryOnuku AbIred U OCHAIEHHBIX B
TpeOyeMoM 00beMe CPEICTBAMHE 3aIUThI, OCHACTKOW U CPEICTBAMU CBSI3H, 46 eIMHUIIAMU TCXHUKH.

3akmoyeHo 29 coranieHWi ¢ MOJAPSTHBIME OpPTaHH3alUsSIMH O MPUBJICUCHHH HX K

JTUKBUIAIMH aBapHii Ha 00bekTax KoMmaHuu, 4To TMO3BOIUT OMEPATHBHO 33/eicTBOBATh 429 UenoBek u
127 enunaun cnenuanbHON TEXHUKH.

v' ObecrieueHa TOTOBHOCT 63 pe3epBHBIX HCTOYHHMKA CHCTEM DIIEKTPOCHAOKEHUS OOLIEH

momrHocThio 11,02 MBT, ur0o mo3BossieT 00eCHeunTh 3ACKTPOCHAOXKEeHHE HauboJiee Ba)KHBIX

COIHANTEHO-3HAYMMBIX 00BEKTOB MPH KPYITHBIX TEXHOJOTHUCCKUX HAPYIICHHUSIX.
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v ObecriedyeHa  TOTOBHOCTh ~ MaKCHMAaJIBHOTO  BpPEMEHH  NPUOBITHS  aBapUitHO-
BOCCTaHOBHUTEJIBHBIX OpPHIajl Ha MECTO BO3MOYKHOT'O TEXHOJIOTHYECKOr0 HapyIIeHus (aBapun) - 2 Jaca.

v Ipoussenen o6men nupopmamuu ¢ Kybanckum [IMAC u Counnckum [IMIC’s uactu
HaJIMYUSl U XpPaHEHWs] aBapHUHOTO pe3epBa, CMJI M CPEACTB OpUraj, aBTOTPAHCIOPTa M CIELUATBbHON
TEXHUKHU. ABapUIHBIH 3a11aC YKOMIUIEKTOBAH IIOJHOCTBIO.

v [IpuHATHl HCUEpHbIBAIOLIME MEPHI 110 MOATOTOBKE IEKTpoceTeBoro komiuiekca OAO
«KybanpsHepro» k padore B oceHHe-3umMHuil nepuoa 2013/2014ona.

Ha 2014 rom B OAO «Kyb0aHp3HEpPro» 3aIulaHUPOBAHO IPOBEJACHHE KOMAHIHO-IITAOHBIX
TPEHUPOBOK (y4eHHit), 0OOBEKTOBBIX TPEHUPOBOK, TAKTHKO-CIICIUATIBHBIX YUYCHHH II0 TPEAYNPEXKICHHIO
Y JIMKBUAALWHU TEXHOJIOTHUECKUX HAPYLICHWH M YpE3BBIYAMHBIX CHTYallMi HAa OObEKTaX SHEPreTHKH, B
TOM YHKCIIEe B paMKaX MOATOTOBKH K OCeHHe-3uMHeMy nepuony 2014-2015r.

2. YBeqauueHue 0e30MACHOCTH IHEProcHadKeHHsl, B TOM 4Hcje CHUKeHHe 001Iero

KOJHMYEeCTBA HECYACTHBIX CJIYy4YaeB, BKIKYAsA HEYYTCHHbIC HECYACTHBIE CIYYaH.

B mensx moBBIIIEHUS YpPOBHSI MPOW3BOJACTBEHHOW NUCHUIUIMHBI, CHIDKCHHS TpaBMaTH3Ma M
omnOOYHBIX JEHCTBUH IMEpcoHaNa Ha 00BEKTax O0BEAUHEHHOI'O 3JIEKTPOCETeBOro Komiuiekca, B OAO
«KybOanp3Hepro» merictByeT IIporpaMMa CHCTEMHBIX MEpPOIPHATHH 10 CHIDKCHHIO PHCKOB
BO3HHUKHOBEHHUS TpaBMaTU3Ma.

[IpoBogumas B OAO «KybanpsHepro» padota B o0nacTu oxpansl Tpyaa no3soimia B 2013roay
PELINTh OCHOBHYIO 337ady OXPaHBI TPYAa KaK CHCTEMBbI COXPAHEHHMS >KU3HH U 310pOBbs PAaOOTHUKOB B
nporecce TpyI0BOH AEATEIbHOCTH — HEJOMYICHNE HECYACTHBIX CITyJaeB, CBA3aHHBIX C TIPOU3BOACTBOM.

CrydaeB mpodeccronanbHbix 3a0oneBanuil nepcoHana OAQO «KybGanbsnepro» B 2013rony ne
ObLIO.

3. IloBbimeHne 3(pPeKTHBHOCTH JIEKTPOCETEBOr0 KOMILIEKCA, B TOM YHCJI€:

3.1. Hosvluenue 3a2py3ku MOWHOCMEU.

B 1mensx mMOBBIIICHUS 3arpy3Kd MOIIHOCTEH 3HeprooobekroB Kommanmm B 2012-2013r.
BBITIOTHEHO!

. Bo wucnonHeHne miaHa MeponpusTHil (IOPOKHOH KapTh») MO MOBBINICHUIO TOCTYITHOCTH
9HEPreTUUECKO HHPPACTPYKTYPHI, YTBEpXKACHHOro pacnopsokerneM [IpaButenscrBa PO ot 30.06.2012
Nol144p, ma caiite OAO «KybOaHpdHEpPro» pasMmeriecHa HHPOpMANWS O HAIWYUU CBOOOTHOW JUISA
TEXHOJIOTHYECKOTO MPUCOSAMHEHUS TPaHCHOPMATOPHON MOITHOCTH I10 IIeHTpaM nuTanust 35 kB u BhIIIe,
B TOM 4YWCJIC MHTCPAKTUBHAS KapTa C BU3yadW3allMeil LEeHTpoB nuTaHus 35 kKB W BhImie, a Takke 10
[CHTPAaM IUTaHKs M paclpe/eIUTEIbHBIM TYHKTaM Hibke 35 kB.

. ITo 3akazy Kommamun OAO «Muctutyr «OHEPI'OCETBIIPOEKT» mnpoBencHbI
UCCIIeTOBaHUs JUIs pa3pa0boTku CXeMbl IEpCIIEKTUBHOTO Pa3BUTHUS dNEKTprUeckux ceteid 35 kB u BbIe
OAO «Ky6Ganwauepro Ha 2012-2017roxsr ¢ nepcrnektuBoit 1o 2022rona. Ha ocHoBe maHHOM paboOThI
Onia paspaboraHa u yrTBepxkaeHa AamuHHcTpanuedi KpacHomapckoro kpas Cxema u Ilporpamma
MIEPCIIEKTUBHOTO Pa3BUTHUA JICKTPOsHepreTuku KpacHoaapckoro kpas Ha nepuos 1o 2018roza.

. C wucnonbp3oBaHWeM HHGOpMANMKM O HaJUYUM CBOOOJHOW [UIS  TEXHOJIOTHYECKOTO
MIPUCOCAMHEHUS TPaHC(HOPMATOPHOM MOITHOCTH IO IeHTpaM nuTaHusd 35 kB u BEIIe ¥ B COOTBETCTBUU
co Cxemoii u IlporpaMma mepCHEKTHBHOTO Pa3BUTHsI AIIEKTpodHepreTnkn KpacHomapckoro kpas Ha
nepuoa 10 2018roga OAO «KybaHbIHEPro» BHEAPSAIO TEXHUYCCKHE MEPOIPHSATHS, HAlIPABJICHHbIC Ha
MIOBBIILICHUE 3arpy3KH MOIIHOCTEH, TOCPEACTBOM HMX BKIJIIOYEHHS B COCTaB TEXHUYECKUX YCIOBHHA H
YCIICIIHO PEaTu30BHIBAJI0O UX B MPOILECCE TEXHOJIOTHUYECKOTO MPUCOSAWHEHHS HHEPrONPHHUMAIOIINX
YCTPOMCTB 3asiBUTEIIEH.

B nocreoyrowue 20061 OAO «Kybamvsnepeo» naanupyem npooodicums pabomsl 6 CledVIoujux
Hanpasienusx.

*  eXKEKBapTaJIbHOE pa3MelicHue Ha caiite Kommanwum akTyansHOM WHPOpPMAIMKH O HATHIHH
CBOOOJHON /It TEXHOJOTMYECKOTO TPUCOEAWHEHHS TPAaHCHOPMATOPHON MOIIHOCTH IO IICHTpaM
nuTaaus 35kB u BhIIIe, B TOM YKCIIC MHTEPAKTUBHOM KapThl C BU3yaliu3alueii neHTpoB nutanus 35kB u
BBIIIIC, & TAKXKE 110 IICHTPaM MUTaHUS U PaCIpe/Ie/IUTEIBHBIM MyHKTaM Huxke 35 KB;

*  TOAJIepXKaHUE B aKTyallbHOM COCTOSSHUM CXeMbI TIEPCIIEKTUBHOTO Pa3BUTHUS DJIEKTPHUECKHX
cetei 35 kB u Bemme OAO «KyGaHb3Hepro» ¢ NEPHOAMYECKHM €€ [IOTIOJHEHHEM HOBBIMHU

* Ky6aHckoe u Countckoe MMIC (Npeanpuatia MarucTpabHbIX 3N1EKTPUYECKIUX CETel) - noapasseneHns
dunmnana OAO «PCK E3C» - M3C HOra.
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3IEKTPOCETEBEIMI OOBEKTAMH 10 Mepe UX MOSIBICHUS M MOCTOSHHBIM yYETOM HOBBIX JIEKTPUYECKHIX
Harpy3o0K 3asiBUTEJNEH;

*  OKa3aHWE METOIWYECCKOW WM OpPraHM3alMOHHOW Mmomolnu AamuHHCTpanuud KpacHomapckoro
Kpas mpu paspabotke u cornacoBanmu CxemMbl u [IporpaMMbl TEPCHIEKTUBHOTO Pa3BHTHUS
aneKkTpodHepreTuky KpacHomapckoro kpas Ha Oyaymiie meprob,

*  COBEpIICHCTBOBAaHHWE MPOIEAYpPbl Pa3paOOTKH U COTJIACOBAaHUS TEXHMYECKHMX YCJIOBHH Ha
TEXHOJIOTHYECKOE TMPHUCOSANHCHUE DHEPrONPHHUMAIONINX YCTPOUCTB 3asButreneid k cersm OAO
«KybOanbp3HEpPTrO™».

3.2. Crudicenue yoeabHbIX UHBeCMUYUOHHBIX pacxo00s8 Ha 30 npoyenmos OmHOCUMENbHO YPOBHS
2012200a:

Jlnst  MOCTIDKEHHS JIAaHHOW 1iemu B oTdeTHOM roxy OOImiecTBoM yTBepkaeHa MeTonnka
TUTAHUPOBAHUS CHIDKEHHS MHBECTHLHOHHBIX 3aTpaT Ha 30% x 2017 rogy otHOCcHTensHO ypoBHS 2012
rojia, MPUMEHEHHE KOTOPOH MO3BOJIMT CHU3UTH CTOMMOCTh PEaHM3allid MHBECTUIIMOHHBIX MPOEKTOB Ha
1,47mvnpn. py6., B TOM 9HCIIE TI0 TOJAM:

T'on Oxunaemoe CHIKeHHe CTOUMOCTH
MHBECTHIHOHHBIX IPOEKTOB, MJIH. PY0.

2014 7

2015 247
2016 157
2017 262
2018 459
2019 341

Kpome Toro, B Tekyiem rojy IuiaHUpyeTcsl 3aBeplIeHHe MPOBEJACHUS OMBITHO-ITPOMBIIIIICHHOM
JKCIUTyaTalliil aBTOMATH3UPOBAHHON CHCTeMBI cOopa W aHamm3a ordeTHoctH OAO «Poccetn» Ha
mwiardopme IBM COgNOSB yacTH HHBECTUILMOHHOM IEATEILHOCTH.

3.3. Cruorcenue onepayuonnvix pacxodos na 15 npoyenmos x 2017 200y ¢ yuemom unghnsiyuu
omuocumenvio yposus 2012 200a 6 pacueme na eOunuyy OOCTYHCUBAHUSL INEKMPOMEXHULECKO20
060py0osanus.

Crpaternueckasi (QuHaHCOBas 3agadya — TOBBIIICHHE S()(EKTUBHOCTH BIEKTPOCETEBOTO
KOMITJIEKCa, B TOM YHCIIE:

- CHIDKCHHE ONEpalMOHHBIX pacxofoB Ha 15 mpouentoB k 2017 rogy ¢ yderom uHISIMN
otHocuTenbHO YypoBHS 2012 roma B pacuere Ha €AMHUIY OOCTY)KMBaHHUS BIIEKTPOTEXHUYECKOTO
000opyIoBaHUS.

Jis noCTHKEHUs TOBBINICHUS 3(G(EKTUBHOCTH 3JIeKTpoceTeBoro komiuviekca B 2013 romy B
OOmiecTBe OCYIIGCTBISUTICH MEpONPHUSTUS B pamkax <«lIporpaMmbl yIpaBICHHS HW3ACPKKAMU»,
HaNpaBJICHHBIC HAa CHW)KCHUE TOJKOHTPOJBHBIX pacxojoB. B pesymbTare peanu3anud yKa3aHHBIX
MEPOIPUATHI CyMMa 3KOHOMHYECKOro 3ddekra mo OOmecTBy cocraBuia 1 386,8miH. py0., 4T0 BHIIIE
wiana Ha 760,4muH. py6. (121%).

O¢dext nocTUTHYT B pe3ynbTaTe MpPOBEICHHS OCHOBHBIX Meponpustuil «lIporpammsl
yIIpaBIIeHUS U3CPKKAMU», & UMEHHO:

- B pe3yJibTaTe pealu3aliy MPOrpaMMbl SHEProcOepeskeHust U SHEProdPPEeKTUBHOCTH MOTYYEH
SKOHOMUYeCKuil 3¢ ekt B pazmepe 82,6 MiH. py0., B TOM YHCIIE 3a CUET CHIXKCHUS TEXHOJOTHUECKUX
HOTEPh AIICKTPOIHEPTHHU 10 YPOBHS HOopMmaTHBa — 7,4MiH. py0. (2,9 MiH. KBTu), KOMMepUYecKuX MOTeph
snekTposHeprun — 64,3viH. pyo. (24,5MiH. KBT4), MEPOIIPUATHIA, TPEMATCTBYIOIINX POCTY TEXHUUIECKUX
notepp — 10,1muH. py0. (20,8 M. kBT4), HanpaBiIeHHBIX Ha CHIKEHUE YHEPIeTHUECKHX PECYpPCOB Ha
IPOU3BOJICTBEHHBIC M X03siiicTBeHHBIC HY k16l - 0,8MuH. py0. Kpome Toro, Ha 117,4mnH. py06. (41,4miH.
kBT4) yBenuueHa BBIpyYKa 3a CYET BBISABICHHS M BKIIOUCHHS B IOJE3HBIH OTIYCK aKTOB IO
0e310roBopHOMY W 0O€3y4eTHOMY MOTPEOJICHHIO  AJIEKTPO’HEPTHH,  BBIIOJIHEHUS  MPOTPAMMBI
NEPCHIEKTUBHOTO PA3BUTHUS CUCTEM yUeTa dJIEKTPOIHEPTUH;

- B pe3yJibTaTe TPOBEJCHUS PETIAMEHTHPOBAHHBIX 3aKYIOK MAaTepUalIOB, paboT, YCIyT Js

OCYLIECTBIICHUST ~ PEMOHTHO-DKCITYyaTalMOHHON AEATENbHOCTH, PEKOHCTPYKIMH M TEXHUYECKOTO
NepeBOOPYKEHHU OOBEKTOB U MpOouMX HyxkJ1 Kommanumu momydeHa sKoHOMHUSI Ha oOmyro cymmy 661,9
MJIH. pyO0.
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- B pe3ynbTaTe peanusald Mpodel (BHepeamW3alMOHHOM) aesATenbHOCTH  (Ipojaka
HEeNpOQUIbHBIX AKTHBOB, Claya YEPHOIO M ILBETHOIO JIOMA, COKpAIEHHWE 3aTpaT IO KPEIUTHBIM
00513aTeNILCTBAM, ONITHUMH3ALMS YIIPABICHHsI CBOOOTHBIMHU ICHSKHBIMH CpeicTBaMu) - 519, 1miH. pyo.

C 2014ropa ans goctwkeHus nanHo nenu B OOmectBe peanusyercs «[Iporpamma ynpaBieHus
3¢ PeKTUBHOCTHI0». OCHOBHBIMH IPUOPUTETHBIMHU 3a/Ia4aMH1 TIPOTPAMMBI  SIBIISIOTCS:

- COKpaIlleHHEe ONEePalMOHHBIX PacX0/IOB;

- COKpaIlleHHE PACX0I0B 0 SKCIUTyaTallHy,

- CHIDKEHHE TIOTEPb dJIEKTPOIHEPTUH;

- ONTUMU3ALUS 3aKyTIOYHOH IeATeTbHOCTH;

- IOBBIILICHUE TPOU3BOAUTEILHOCTH TPY/Ia;

- oBbIeHHEe YPPEeKTUBHOCTH HUHAHCOBON M MPOUYEH HEONEPAIHOHHOM e TeNbHOCTH

B pamkax peammsaruu [Iporpammer ynpasiaeHus: 3pdpekTnBHOCTEI0O OOIIECTBOM ILIAHUPYETCS
JOCTIDKEHHE  IeJeBoro  mokaszarens  «CHWKEHHE  CTOMMOCTH — OOCHY)KMBaHUS — €AMHUIIBI
ANEKTPOTEXHHYECKOTro 00opynoBanus no cpaBHeHHto ¢ 2012ronom B nenax 2012roga» B pazmepe 18%
k 2018rogqy.

3.4. Crusicenue x 2017200y eenuuunsvt nomeps na 11 npoyenmos no omunowenuro x ypoenio 2012
2ooa:

B 1iensx CHMKEHHS OTHOCHUTEIIBHOM BEIHUMHBI IOTEPh 3JeKkTpodHeprun Ha 11%k 2017roay oT
¢axtuueckux nokasareneii 2012 rona OAO «KybOaHB3HEPro» IIAHUPYET PEATU3ALUI0 MEPOIPUATHI,
HalpaBJICHHBIX Ha CHI)KEHUE TEXHOJOTMYECKUX MOTEPh IEKTPOIHEPTUH MPHU €€ Mepeade Ha YCIOBHAX
9HEPTOCEPBUCHBIX KOHTPAKTOB.

Coserom mupekTopoB O0IECTBa yTBEPKACH IMEPEYCHb MPOCKTOB B 00JIaCTH SHEProcOepeKeHUs
Y TIOBBIIICHUS JKOHOMHYECKOW J(PQPEKTHBHOCTH, LEIECOOOPAa3HbIX K peIN3alld Ha YCIOBHAX
3aKJIFOUCHUS] DYHEPTrOCEPBHCHBIX JOTOBOPOB (KOHTPAKTOB), pEAlU3alUs KOTOPBIX MO3BOJHT CHU3UTH
BEJINYMHY TTOTEPH B 1esioM Ha 55 miH. kBTu k 2017101y (OpHEHTHPOBOYHOE BHITIOIHEHHE MEPOTIPUITHI
wianupyercs B 2014-2015.r.).

B manpHefiem 3Ty paboTy IpeamoiaracTcs Ipoa0KHUTh.

HepCHeKTI/IBbI pa3BHUTHUA

OcHOBHOI1 3a1a49€eli MepCIeKTUBHOTO pa3BUTH KoMImaHuu sBisieTcss MOJIEpHHU3AINS U PaCIIUPEHUE
ee DJIEKTPOIHEPTeTHIECKON HH(PPACTPYKTYPHI, UTO MO3BOJIUT JTUKBHINPOBATH CYIIECTBYIOMNN AepumuT
SHEPTeTHUYSCKUX MOIIHOCTEH M YIPOYUTh OCHOBY JUIS YCTOHYMBOTO PAa3BUTHA B JOJITOCPOYHOU
TICPCIICKTHUBE.

HeiictBys B pamkax I[loctanomnenus IIpaBurenbctBa P® or 17.10.2009Ne823 <O cxemax u
nporpaMmax TMEpPCHEeKTHBHOTO pa3BUTHUS AeKTpodHepreTuku», B 2012 rony OAO «KybOanp3HEpTO»
MIPUHSJIO HETIOCPEACTBEHHOE yyacTue B pa3paboTke Cxembl u IlporpamMmbl MEpCHIEKTHBHOTO Pa3BHTHUS
anexTposHepretuky KpacHonapckoro kpast Ha mepuog 1o 2018roxa (zanee — Cxema u [Iporpamma)®,

IIporpaMMa CHHXPOHW3HpPOBAHA C IOJTOCPOYHON WHBECTHUITMOHHOW mporpammoit OAO «DCK
EDC», ynpapnsromeid EnuHoit HanmoHanpHOH — (OOLIEPOCCHHCKOI) DIEKTPHYECKOW CEThIO, W
COOTBETCTBYIOT OCHOBHBIM TapaMeTpaM JOJTOCPOYHOW HWHBECTHUITMOHHOW mporpammel  OAO
«Ky6aubanepro» Ha 2013-2018.

Cxema pazpaborana B menoM s KyOaHCKOH 3HEProcUCTEMBI, TEPPUTOPHUS KOTOPOU BKIIFOYAET B
cebs nBa cyonekTa Poccmiickoit ®enepanmn: Kpacnomapckuii kpaii u PecryOnuky Agpires.

CornacHo Cxeme u [Iporpamme, no0 2018roma OCHOBHOE BHUMaHHE B PaMKax 3JIEKTPOCETEBOTO
xo03siicTBa Kommanum OyneT ymensThCs pa3BUTHIO HamOoiiee MpoOjeMHBIX paiioHOB KpacHomapckoro
Kpas u PecnyOomuku Anpires — Coumnckoro, FOro-3amagnoro u lleHTpanibHOTO 3HEpPropaiioHOB,
HYXJIAIOMIUXCS B  COBEPIICHCTBOBAHWM  JJIEKTPORHEPreTHYECKON HHOpacTpykTtypel. C  ydeTom
IUTAHHPYEMOTO TIPUCOCTWHEHHS HOBBIX TMOTpeOWTeNneld 1Mo paHee 3aKIIOYeHHBIM JIOrOBOpaM
TEXHOJIOTHYECKOT0 MpUcoeanHeHus, KoMmmanus HamepeHa cOKpaTHTh He MeHee 4yeM Ha 10 YokonmmuecTBO
3aKPBITHIX I[EHTPOB MHUTAHUS — IOJCTAHIINKA, MUMCIOMMX ACS(HUIMT MOIIHOCTH, MO BCEM MPOOIEMHBIM
paiioHaM.

BaxHelmmMy HampaBlIeHUSIMH B OOJIACTH TEXHOJOTHMYECKOTO MPHCOSAWHEHUS OYAYyT TaKkKe
pa3Butue Tempiokckoro paiiona u HoBopoccuilckoil MpOMBIIIIEHHON 30HBI; CTPOUTEIBCTBO HTOPHOU

4 "
YTBepaeHbl ADMUHUCTpaunen KpacHomapckoro kpaa 26.04.2012 Ha 3acegaHum kommuccun (wutaba) no
obecneyeHnto 6€30NacHOCTM 3/1IeKTPOCHAbXKeHMA noTpebuTenen KpacHogapcKoro Kpas.
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30HBI <30JI0ThIE TIECKU» B CT. biiaropeneHcko, TopHOIBDKHOTO TYPUCTHYECKOTIO KypopTa «/laroHakn»,
a TaKXKe JIMKBUAALM Ae(UIMTAa MOLIHOCTH B KPYIHBIX NPOMBIIUICHHBIX M XXHWIBIX LEHTpax Kpas —
Kpacnonape, Hoeopoccuiicke, Tyance, bonsuiom Coun.

[IproprTeTHBIE HallpaBJIEHHUS eI TeJTbHOCTU

B oeamenvnocmu OAQO «Kybanvsuepeo» evloensemcs psd HANPAGIeHUl, KOMOopvle SGIAIOMC
NPUOPUMETHBIMU  CO2TIACHO coomeemcemeyrowum peutenuam Cogema OUpekmopos, axKmyaibHbIM 6

Hacmosulee 6pems.

nmn

HﬁHpﬂBJIeHI/Ie AeATECJIbHOCTH

onpesieJIeHO NPUOPUTETHHIM

lTaTa pemieHusi 1 HOMep MPOTOKOJIA 3aceAaHHs]
Cogerta qupexktopoB OAO «Kyb6aHbIHepro»,
KOTOPbIM HANpPaBJIeHHE AeATeIbHOCTH

I[eﬁcn;m{ Komnanumu no NMPUOPHUTETHOMY HAIIPpABJIE€HHUIO,
pasaena /l'ly}lKT T'ogoBoro oruera, B KOTOPOM OHHM
NMpUuBEICHbI

Ob6ecneyenne OOIIECTBOM
YCTAaHOBIICHHOTO YPOBHS
HaJEKHOCTH M KauyecTBa
OKa3bIBaEMbIX YCIIYT B
COOTBETCTBHH C
HOPMaTHBHBIMH IIPABOBBIMHU
aKTaMu

21.11.2011
[POTOKOJI
No121/201:

B cootBercTBHU ¢ mocTanoBieHueM [Ipasutensctsa PO or 31.12.200Ne1220
«O0 onpeieeHNN IPHMEHAEMbIX IIPU YCTAHOBIICHUH JIOJITOCPOYHBIX TapH(oB
MoKa3aTesiei HafeKHOCTH U Ka4eCTBA IOCTABIISIEMBIX TOBAPOB U OKA3bIBAEMBIX
yeayr» POK - ILT KK exeronHo ycranaBiauBaeT KomnaHuu rmiaHOBBIi
YpOBEHb HaJISKHOCTH U Ka4ecTBa YCIyr. DTO HHTErPUPOBaHHbIN 110Ka3aTeNb,
CKJIa/IBIBAIOIMIICS M3 YPOBHEH HaleKHOCTH M KayecTBa YCIyT 110 Tepeade
9NIEKTPOIHEPTUU U TEXHOJIOTHYECKOMY NPUCOEIUHEHHUIO.

B oTyeTHOM rofy MmiaHoBbIH MOKa3aTellb yPOBHs HaJEKHOCTH M KayecTBa
OKa3bIBaeMbIX ycIyr KoMnanuei 10CTUTHYT.

JIIst ToCTIKEHNUS TTOKa3aTels yPOBHS HAaJIEKHOCTH BBIIIONHEH P
MEPONPUSTHH 1O MOBBILICHUIO HAASKHOCTHU (CM. paszjies MTory onepatnoHnoil
nesrensHocT [ ObecnieueHne HaAEXKHOM U 3 HEKTUBHON PabOTHI
DHEPLOCHUCTEMBI).

Brimonuenue [Iporpammebl
CTPOUTENBCTBA OUMITHICKIX
00BEKTOB U Pa3BUTHS rOpoJIa
Coun xak
TOPHOKJIMMATHYECKOTO

Kypopra

[IOCTaHOB-
leHue
[TpaBurens-
crBa PO

oT
29.12.2001
Ne 991

B cootercTBHu ¢ nocranoBieHueM IpaButensctBa Poccuiickoit deneparyn
or 29.12.200MNe991 OA0 «KybaHp3HEPro» Ha3HAYCHO OTBETCTBEHHBIM
HCHOJIHUTENEM 32 CTPOUTENBCTBO M PEKOHCTPYKIHUIO 16 00BeKTOB,
BKJIIOYEHHBIX B [IporpaMMy CTpOHTENbCTBA ONMMITHHCKIX 00BEKTOB U
pasBuTHs ropoga Coun Kak FOPHOKJIMMATHYECKOTO KypopTa:

* 5 noxcranumii kiaccom HampspkeHuss 110kB o6mieii momHocThio 340MBA;
* O nuHUit >1eKTponepenay knaccom Hanpsokenust 110kB obmieit
npoTsbkeHHOCThI0 198kM, B ToM uncne 119,4xkm BJI n 42,4xm KT,

* CTPOUTEIBCTBO M PEKOHCTPYKIIMS PACIIPEACTUTEIBHON TOPOACKOM
anekTpuueckoil cetu (6-10kB) obuieit MoHocThI0 463MBA 1
nporsbkeHHOCThIO 7 70kM B msith PPOC CounHckoro sHepropaiiona;

* CTPOUTEIBCTBO IIPOU3BOACTBEHHOM 0a3bl 06CTy)KHBaHuUsS KpacHOMOISHCKOTO
y4acTKa 3JIEKTPoceTeil 1 MOACTaHIIH.

CTpOUTENBCTBO U PEKOHCTPYKIHS yKa3aHHBIX SHEPrOOObEKTOB
OCYILECTBIISIOTCS € LENBIO TIOBBILICHHS HAAEKHOCTH, YBETHYCHUS MOIHOCTH
LIEHTPOB MUTAHHs, TTOAKIIOUCHUS ONUMITHHCKHX 00BEKTOB, 0OBEKTOB
KWIMIHO-KOMMYHAJIBHOTO X03s1icTBa U Oe3omacHocTH r. Coun, yBeIM4eHUs
[POITYCKHOM CIIOCOOHOCTH 3IEKTPHIECKUX CETCH.

C 2008roza - nayasna yyactust KoMmaHu# B OMMMIUICKOM CTPOUTENIBCTBE - U
JI0 HACTOSIIIIETO BPEMCHHU BBEICHO B 3KCILTYaTALINIO OCHOBHBIX CPEJICTB 00mIeit
MomHocTbi0 426 MBA, 1 124xM Bo3mymHbIX quHKl. O0BEM OCBOCHHEIX 3a
STOT NEPHOA KANUTAIBHBIX BIOXKEHUH B OJIMMIHICKHAE S3HEPTOOOBEKTHI, 110
KoTOpbIM OOIIECTBO SBIISCTCS OTBETCTBEHHBIM HCIIOIHUTENEM, cocTaBister 16,4
MIIpA. pyO.

CpOKH CTPOHTEINIBCTBA M BBOZIA B SKCIUTyaTallHI0 00BEKTOB, @ TAKIKE LIEICBOE
UCHOJIb30BaHNE CPEJICTB, MOMYYCHHBIX OT Pa3MEIICHUS JOMOIHUTEIbHBIX
AKIUH, HaXOMSITCS MOA MOCTOSHHBIM KOHTposteM COBeTa JUPEKTOPOB
Komnanuu.

B 2014romy GymyT BBEJICHBI B SKCILTYaTALNIO BCE OCTABIIHECS ONMMITHHCKIE
00bekTh! (12 066ekTOB). {1151 3T0r0 OBIIECTBO 3aBEPLINT UCIIOIHCHHE
JIOrOBOPOB TIOAPSi/A HA BHITOIHEHHE CTPOUTEIEHO-MOHTXHBIX padoT, 1
OCYIIECTBUT ITOCTAHOBKY Ha OyXraJTepCKHil y4éT B COCTABE OCHOBHBIX CPEICTB.
(cM. MHBecTuimonHas aestenbHOCTh/ CTPOUTEIBCTBO ONMMINHACKIX OOBEKTOB)

Peanuzanus Ctpateruu
OOmmecTBa a B 061acTi

20.06.2012

POTOKOJI

Utorn ()HCDHHH()]I]IOﬁ JCATCIIBHOCTH / PasButre KOPIOPATHUBHBIX 1
TCXHOJIOTHYCCKUX aBTOMATU3UPOBAHHBIX CUCTEM YITPABJIICHUA
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WH(POPMAIIMOHHBIX
TEXHOJIOTHI, aBTOMATHU3aIIMH U
TEJEKOMMYHUKALUK Ha
nepuon g0 2016roqa

N0138/201.

Peanuzanums 3K010ru4ecKon 18.01.2008
4. TIOJIMTUKH O6H_[€CTBa Ha 2008- [MPOTOKOJI VYcrotiuuoe paszsurue / OxpaHa OKpyKaroWEel Cpesl
2015romas! Ne 49/200¢
IloBbllIEHUE YPOBHS
AHTUTEPPOPUCTUUECKON U
PPop " 05.08.2010
OPOTUBOAUBCPCHUOHHON . ~ ~ ~
5_ 3amHmeHHOCTI/I 06’LeKTOB HpOTOKOH Wrtoru OIICPAlIMOHHOM JICATECIbHOCTH /OOCC]IC‘ICHHC 0€30ITaCHOCTHU OOBEKTOB
. Ne94/201(
QJICKTPOCCTCBOI'O X0O341MCTBA
OOmecTBa
[IpoBenenune padboT 1o
odopmiiennto npas
COOCTBEHHOCTHU HA OOBEKTHI
HEABWXUMOT'O UMYIICCTBA,
othopmiteHno/iepeopopMITeHA
0 TIpaB I0JIb30BAHUS HA 03.12.2010 B
6 3eMe e ac a OTOKO [Tpunoxenue 4 «dudopmannst 0 BHEOOOpOTHBIX akThBax OAQO
. 'MCJIbHBIC YHACTKH H MPOTOKOJI «KyGaHBIHEDIO»
nepuon 2011-2014omp1 ¢ Ne101/201(
Y4Y€TOM BBIITIOJIHCHUSA pa60T 1o
IIOATrOTOBKEC CBC,HGHI/Iﬁ (6]
T'paHUllaX OXpaHHbIX 30H
00BEKTOB QJICKTPOCCTECBOT'O
XO3SIUCTBA.
Pazpabotka [Tporpammel 09.03.2011 5
7 HHHOBALIMOHHOIO DA3BHTHS IDOTOKOIT Urory onepannoHHoi aesitenbHOCTH / IHHOBALMOHHAS ACATEIBHOCTD
' OBAllMOHHOTO pa3 POTOKO .| Komnanuu
OGiecTBa Ne106/201.
IInanupoBanue pa3BUTHL
P P 07.09.2011
pacipeneuTeTbHOTO .
8. [MPOTOKOJI Crpareruns u nepcrekTussl pazsutust / Ilepcrnextusel passutus Komnanun
DJICKTPOCCTECBOI0 KOMILICKCA ’
No116/201:
OAO «Ky06anp3HEpro»
C 1esbro YBEIHYCHHUS OJIH PBIHKA JIEKTPOCETEBBIX YCIYT U COKPALLCHHUS
KOJIMYECTBA TEPPUTOPHAIIBHBIX CETEBBIX KOMITAHHI B PETHOHE 00CITy)KHBaHHS
OAO «Ky6anp3Hepro» CoseroM qupekTopoB OOLIECTBa YTBEPKACHA
nonrocpouHast [IporpaMma KOHCOMMIALME SIEKTPOCETEBBIX aKTHBOB Ha 2011-
2015rr. 3anadeit atoit [IporpamMmbl sBIsIETCS] MPHOOPETEHHE B COOCTBEHHOCTD
WM TO0JIb30BaHKe HEMOAKOHTPOJIbHBIX OAO «KyOaHbIHEPro» ceTeBbIX
akTUBOB. Peanm3arust IIporpaMMsl JODKHA CHOCOOCTBOBATH MOBBILICHUIO
HaJIeKHOCTH SHEPTOCHAOKEHHS U YIPABISIEMOCTH 3JICKTPUUECKHX CETEH.
3a 2013rox Kommnanus npruobpena KOMIUIEKTHYIO TpaHCHOPMATOPHYIO
21.11.2071 1 TOACTAHIMIO U BHYTPHILIONMA/0YHBIE HJIEKTPHIECKHE CETH CTOMMOCThIO 625,8
9 Konconupanus TDOTOKOI THIC. pYO0. 3a C4eT COOCTBEHHBIX CPE/ICTB.
) 3JICKTPOCETEBBIX aKTUBOB p | C 2011rona O6mectBo apenayeT 2625HeproodbeKTa, HAXOAAIIUXCS B
Ne121/201: MYHHIAIATGHOU coOcTBeHHOCTH ropoa Coun. 3aTpatsl 0 JaHHOMY CIHOCO0Y
xonconmuganuu 3a 2013rox coctaBmmu 3 474ThIC. pYO.
B otyerHOM rogy OO1ecTBOM MOCTABICHO Ha OanaHc 69 6ecx0o3sHHBIX
9HEProoOBEKTOB, MPOTHKEHHOCTHIO 15,8kM, MomHOCTHIO 8,8 MBA,
PAcCIONIOKEHHBIX B 30HE oTBeTcTBeHHOCTH (hrmmana OAO «KybanpoHepro»
KpacHomapckue 3JIeKTpUYECKHE CETH. 3aTpaThl O ONPECICHHUIO PHIHOYHOM
CTOUMOCTH 00BEKTOB - 118,6T5IC. py0., CTONMOCT OLICHEHHOTO U
MOCTABJICHHOTO Ha OaNaHC MMYIIECTBA COCTaBHIa 32 MITH. pYO.
KoHcomunauus snekTpoceTeBbIX akTHBOB B 2014101y OyeT OCyIecTBIAThCS B
COOTBETCTBUH C YTBEPXKACHHON MHBECTHLIMOHHON nporpamMmoit Komnauuu.
[IpoBenenue 00s3aTEIBHOTO
SHEPreTHYECKOTO B cooTBeTcTBHM C TPeOOBaHUAMHU 3aKOHOJATENBCTBA 00 SHEProCOCPEKEHUH U
6 6 MOBBIIICHUN YHEPTeTHIeCKOil 2 (eKTHBHOCTH JHEPreTHYEcKoe 00CIe[0BaHNe
00CIEA0BaHN OOBEKTOB 11.01.2012 ©00pynoBaHus CETEBOrO PACTIPENEIUTENLHOIO KOMILIEKCA, 3/1aHUH 1
10 TIPOM3BOJACTBEHHO- IDOTOKO coopyxennit Kommnanun nposenero 8 2011-2012r. 28 nekabpst 2012rona
" | XO3AHCTBEHHBIX HYX U p .| OxcmeptaeiM CoBeTom Hexommepueckoro naptaepeTsa «CaHKT-
0GBEKTOB HIEKTPOCETEBOTO Ne125/201: IerepOyprekuii Lientp Dueprocoepexenus u JHeprodpHeKTHBHOCTH
. 06 2011 «[lerepOyproHeproAyanT» ObLT 3aperUCTPUPOBAH JHEPreTUUECKUIA MACOPT
xo3sricTBa O0mIecTBa B - OAO «Ky6anbaHepro».
2012romax
CTpOHUTENLCTBO U 03.05.2012 Pabotsi no ctpoutensctey BOJIC, 3annanuposantbie Ha 2013roz, BHINOIHEHD!
11. | sKCIIVATAIINH BOJTOKOHHO- IDOTOKOI B MOJTHOM 00bEMe. B pamkax THTYI0B MHBECTUIHOHHO# nporpamMmel ObiecTsa
’ yarall . p .| B Counnckom snepropatione 3aepiieno crpoutenbctso 114xm BOJIC no
ONTUYECKUX JIMHUH CBSI3U Ne133/201.

nuHuAM srekTponepenayun u 32 kM BOJIC B kabenpHoll kananuzauin OAO
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«PocTenexom», 1o KOTOPBIM OpraHu3oBaHa KOpIopaTuBHasA CETh Ne€peaavyu
JIAHHBIX, KaHAJIbI zmcnequpcxoﬁ Y TEXHOJIOTHYECKOMW CBSI3H.

12.

Buenpenue cuctemsl
yIpaBICHUSL

TIPOU3BOJICTBEHHBIMH
aktuBamu OOIecTBa

15.06.2012
[POTOKOJI
No137/201.

B 2013roxy BHeApeHa cucTeMa YIPABICHHUS IPOU3BOACTBEHHBIMU AKTUBAMH
Ob6miectBa. JIOCTUTHYTHI CIIEYIOIIHE PE3YIbTATHI:

- OCYIIECTBIIEH cOOp ¥ BBOA HH(MOPMAIMH IO 000PYOBAHUIO U TTOTPEOUTENAX
OCHOBHOH U PacIIpeieIUTeNbHON CeTH B aBTOMATU3HPOBAHHYIO CHCTEMY
YHPABIICHHS NAaCIIOPTH3ALKEH 31eKTPOCceTeBOro 060pyI0BaHUs Ha MIaTdhopme
«1C.OHepreTuxa»;

- IPOU3BEICH PacueT HHACKCOB COCTOSHHS U MOCIEICTBHII 0TKa3a
3JIEKTPOCETEBOTO 000PYIOBaHNS;

- chopMHPOBAHBI M peaTn30BaHbI MPEATOKEHHS O KOPPEKTHPOBKE
IIPOU3BOCTBEHHOMU mporpamMel O6mecta Ha 2014r0o1 Ha OCHOBE PE3yIBTATOB
pacueTa HHAEKCOB COCTOSHUS M MOCIEJICTBUH 0TKa3a 3JIEKTPOCETEBOrO
obopynosanus OO1ecTBa;

- IpOBeJIeH ayauT BHeApeHus CTaHgapTa OpraHu3aniy «YIIpaBlIcHUe
IIPOM3BOJICTBEHHBIMH aKkTHBaMH OOIecTBa».

B 2014roxy B paMKax pa3BUTUS CUCTEMBI YIPABJICHHS IPOU3BOJICTBEHHBIMU
aKTHBAMH ILTAHUPYIOTCS] MEPOIIPUSTHS, HAIIpaBJICHHbIC Ha 0OeCIIeUeHUE
(DYHKIIMOHUPOBAHUS CHCTEMbI YIIPABICHHUS TPOU3BOACTBECHHBIMHI aKTHBAMU
KommaHuu B COOTBETCTBHY €O cTaHAapTaMu OOIecTBa.

13.

Opranuzanus paboThI 0
(bukcayu JaHHBIX
MaKCHUMaJIbHOM pa3peleHHON
MOIIHOCTH paHee
TIPUCOCTUHEHHBIX
oTpeduTeNnei K
SIEKTPHUUECKUM CETSIM
ObmiecTBa

13.06.2013
[POTOKOJI
No166/201.

B otuernom rogy OAO «Ky6aHbpIHEpro» nposezieHa padora Mo pHKcaruu
apaMeTPOB MaKCHMAJIbHOM MOIIIHOCTH BCEX 3JIEKTPOYCTAHOBOK IOTPEOHTENCH,
MIPUCOSIUHEHHBIX K JIeKTpUIecKUM ceTsiM Kommanuu, Bkmodast (QU3HIECKuX U
IOPUIMYECKHX JIUI ¢ MAKCUMAIIBHON MOIITHOCTBIO DIIEKTPOYCTaHOBOK 10 670
kBT 1 cBbImIe 670KBT, a TakkKe TEPPHUTOPHAIEHBIX CETEBBIX OPraHU3ALUH.
Beina mpoBeeHa HHBEHTAPH3AIHS CYIIECTBYIOIIX aKTOB Pa3rPaHHMICHHS
0aaHCOBOIl NPHHAIIEKHOCTH H OTBETCTBEHHOCTH 32 DKCILTYaTaIlHIo
3JIEKTPOYCTAHOBOK C IIEJIbIO MPOBEPKH HAJIMUHS B HUX HH(OPMALUHU O
MaKCHMaJIbHOH MomHOCTH. [Ipy OTCYTCTBHY B yKa3aHHBIX aKTaX JAHHBIX O
MakcHManbHOI MontHocTy Komnanueii npoBoaunacsk paboTa mo
nepeoOPMIICHHIO aKTOB pa3rpaHH4eHHs OaNaHCOBOH NPUHAICKHOCTH 1
OTBETCTBEHHOCTH 32 SKCILTyaTallHIO JIEKTPOYCTAHOBOK.

Pa6oTa o ¢ukcanuu napaMeTpoB MaKCHMAaIbHON MOITHOCTH IIOTpeOHTENeH
BBITIOJHECHA B NOJHOM 00béMe. B manbHelinem, npu cMeHe COOCTBEHHHKOB
3JIEKTPOYCTAHOBOK, M3MEHEHHH CXEM 3JICKTPHUECKHX CeTell, a Takke
BO3HHKAIONHX Y HOTpeOuTeNel moTpeOHOCTeH B yBEMHICHUH UIIH YMEHBIICHUN
MOIIHOCTH MPEATIONIAracTCs BCe BO3HUKAIOIINE U3MEHEHUsI (PUKCHPOBATh B
TEXHUYECKOH JJOKYMEHTALUH.
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HUTOoru onepanuoHHOM JeATeJIbHOCTH

[lepenaya ajieKTpUUECKOU SHEPTUU.

Jons ycnye no nepedaue snekmposnepeuu 8 obwell svipyuxe Komnanuu 3a omuemmsiii 200
cocmasuna 90%.

OcHoBHBIE [TOKa3aTeau

B 2013 rony Habmromancs mpupocT oTiycka snekTpodHeprud B cetb OAQO «KybaHb3HEPro» 1o
CPaBHEHHMIO C TpenblaymmM TroaoM B pasmepe /74,5mmH. kBtu wmu 0,4%, uto  00ycloBiIeHO
YBEIMYEHHEM CIpOca TMOTPEOHTENIeH Ha SJICKTPO’HEPTHIO B CBA3M C AKTHBHBIM Pa3BUTHEM pETHOHA,
oco0enHo B COUMHCKOM 3HEepropaioHe.

OCHOBHO# MPHUPOCT OTITyCKA AIEKTPOIHEPTUH MPUIIENICS Ha (DUITHAIIBL:

- KpacHomapckue anextpuueckue cetu - 69,7vuaH. kBt i 1,3%,

- IOro-3anannsie anekrpuueckue cetr - 6,3mirH. kBta i 0,2%,

- CoumHCKUeE neKTpuieckue ceTu - 56,3mH. kBta nnn 2%.

Pezynvmamul npouszsodcmeennou desmenviocmu Komnanuu 3a 2013200:

OTnyck U3 ceTu NOTPeOUTENsIM 1
CMEKHBIM TePPUTOPHAJIBHBIM CeTEBBIM Hotepu

OTnyck B ceTh, N
OpraHm3anysiM B TPAaHHANAX 0aJaHCOBOI 1

MJIH. KBT4 N
IKCILIYATANHOHHON 0TBETCTBEHHOCTH,
MJIH. KBTY MJH. KBT4 %
20 841,860 18 048,930 2 792,930 13,40
@axmuueckue nomepu snekmpuieckou snepeuu ¢ 2012-20132.:
®axkt 2012 ®axr 2013 HN3menenne

MJTH. 0 MJTH. 0 N 0

Bt Y% Bt % MJH. KBT*4 %
2 674,777 12,88 2 792,930 13,40 118,2 0,52

dakTHYECKHE TOTEPH IICKTPUUECKON dHEprun B dekTpuueckux cetax OAO «KybaHb3aHepro» 3a
oryeTHBId ron coctaBmwiu 2 793 muH. kB1*u wim 13,4% ot ormycka B ceth. [lo cpaBHEHHIO C
aHanoruyHeM niepuogoM 2012roma mpu pocre ormycka B ceTh Ha 0,4% pocT MOTeph INMEKTPHIESCKOM
sHeprun coctaBmwin 118,2 mnu. kB1*4 mnn 4,4% no OTHOIIGHHIO K OTIYCKY DJIEKTPOIHEPTHH B CETh.
OcHOBHasi 4acTh MOTEph 3JekTpodHepruu (75% ot obmiero o6beMa CBEPXHOPMATHUBHBIX MOTEPH)
HNPUXOIUTCS Ha 0e30roBopHOE ee MoTpedieHHe, 00beM KOTOpPOro He BXOJUT B PAcdeT OTIyCKa
9NeKTpodHeprun U3 cetn KoMmaHuu moTpeOMTENsIM M CMEKHBIM TEPPUTOPHAIBHBIM  CETEBBIM
OpraHu3alysM B IpaHUIax OalaHCOBOW M AKCIUTyaTallMoHHON oTBeTcTBeHHOCTH OAO «KybaHb3HEPro».

Jlunamuxa nomepo snexkmpuueckoii snepeuu ¢ 2011-2013e.

%gég ] 2784 2793 14,70%
14,20%
13,70%
13,20%
12,70%
12,20%
2011 2012 2013
I [TOTepM INEKTPOIHEPTMM MAH.KBT*Y; === [10TEPM INEKTPOIHEPTIN %6;
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Jlunamuxa obvema oxazannvix yciye no nepeoade snexkmpoonepeuu ¢ 2012-201300ax

O0beM 0Ka3aHHBIX YCJIYT MO Nepeaaye 3JIeKTPHYECKOoH dJHepruu
2012ron 2013ron HN3menenue
MJH. kBT MJIH. pYO. MJH. KBt MJIH. pyO. MiH. KBt | MuH. pyo. %
16 526 27 194,31 16 483 30 505,35 -43 3311,04 9%0,3

I[lo wroram paboret Kommanmmu B 2013 rogy o0ObeM oOKa3aHHBIX YCIYyT IO Tepeaaye
aIeKTpruYecKor 3Heprun coctaBmi 16 483miH. kB, uro Ha 43 miH. kBtu wmiu 0,3% MeHbIie, ueM B
2012rony.

MepOHpI/IHTI/IH ITIO CHUKEHHIO MTOTEPb 3JIEKTPOSHEPIuun

OfHUM W3 BOXHEUIIMX HATpaBICHHUEM ACATEIbHOCTH KOMMAaHUH SBISCTCS CHUKCHUE YPOBHS
MOTEPh ICKTPOIHEPTUH.

3a cueT peanM3alMKM KOMIUIEKCa MEPOIPHATHH M0 onTUMu3aiuu mnoteps B 2013 rogy oObeMm
skoHOMMHK cocTaBua 48,226mmH. KBty (199,241H. py6.), B TOM YKCIIE 32 CUET:

OpraHu3aIMOHHBIX MeponpusTuil - 37,339H. kBtu (147,416MH. pyo6.),

TEXHUYECKUX MepornpusTuii - 2,892vun. kBt (7,419miH. pyo.),

COBEPIIECHCTBOBAHMUS yUeTa dJIEeKTposHeprun - 7,996min. kBtua (44,37 7miH. pyo.).

MeponpusiTusi MpPOrpaMMbl CHHIKEHHUS TIOTEPh BBIMOJHEHBI, OJHAKO IEJICBOW IMOKa3aTesb
POTPaMMBbI — YPOBEHB MOTEPh AIIEKTPOIHEPTHH — HE JOCTUTHYT, TAK KaK JOMYIICH POCT 00beMa MOTeph.

CocTosiHME yyeTa 3JIeKTPU4eCKOW IHEPTUHU

B OAO «Ky6anbanepro» mo cocrosauio Ha 31.12.2018. 3aperucTpupoBaHo:

- 47 209%0puanueckux Jull, umeronux B oomeM 88 540rouek yuyera sJIeKTPOIHEPIHH;

- 1 029 01(®siToBBIX a00HEHTOB, MMetoNMX B 001meM 1 029 010rouek yuera.

B 2013rony npu minane moaepau3zauun 2 403Toyek ydeTa v IIaHOBBIX 3aTpatax 37 MIH. pyo.
OBLII0 MOJIEpHU3MPOBaHO Oojiee 11 ThIC. TOUCK y4eTa, 3aTpathl cocTaBuian 40 MitH. py0. Opranu3oBaH
yIaneHHbIH cOop naHHbIX ¢ 5317Touek yuera npu miane 2403rouek yuera.

Buenpenue AUMC KY3

Pesyfzbmamw omuyemno20 2004 no asmomamuzayuuy yuema 3J1eKmposHepeUu.

OcBoenue,

HaumeHoBaHHe POEKTa IIposenennbie padoThI
MUJIH. py0.

[Iporpamma mepcrneKTHBHOTO Pa3BUTH CUCTEM yUeTa dJIEKTPOIHEPTHH POSHUYHOTO PHIHKA!

Bcero  aBromatmsupoBaH cOOp maHHBIX ¢ 668
TpaHC(HOPMATOPHBIX  IIOACTAHIMI 6(10)/0,4 xB. B
ACKYD «bombmoi Coun» CHUCTEMY  BKJIFOUCHBI 16217 nupubopoB  yyera -
JJIEKTPOIHEPIUH, B TOM YHKCIIC B OTYETHOM rogy - 1 492
TOYEK yyera.

Bcero  aBromarmsmpoBaH cOop  maHHeIXx ¢ 39
Tpancopmaropubix noxacranuuii  6(10)/0,4 kB, B TOM
yucie B OTYETHOM rogay — ¢ 39. B cucremy BKIIIOYEHBI 4,8
2389 npubopoB yuera 3JIEKTPOIHEPTHH, B TOM 4YHCIE B
oT4eTHOM roay - 2 389rouek yuera.

ANUNC KY3 Kymérckoro POC
¢ummana OAO «KybanpaHepro»
JleHUHTpaICKUX JIEKTPUIECKUX
cereit

Bcero  aBtomarmsmpoBaH cOop gaHHBIX ¢ 324
tpancdopmaropubix moxactanmmid  6(10)/0,4 xB. Bcero
apromatm3upoBano 10450 Touku yuera, B TOM 4YHCIIEC B
otryetHOM rofy - 1 436 Touek yuera.

AUNNCKY?3 OBITOBBIX
notpeduTeneilt Anepckoro paiioHa
r.Coun (2 atam)

17,5

ITotepu snekTposHepruu mo TpanchopmaropusiM moacraniusM 6(10)/0,4B ¢ aBTOMaTH3MPOBaHHBIM
yueToM anekTpodHeprun B 2013 rony cokpaTuiuch U cocTtaBisiioT oT 1,5 no 23,7% mo cpaBHEHHIO ¢
2012rogom.
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Depcperm om eredpenua cucmenmsl AHHC KV3 Kyvugeeckozo PP3C gunuaia OAQ "Kybanvsnepzo"
JeHunzpaockue 31exmpudeckue cemu Ha 6 mpanc@opMamopHsIx ROOCIAHYUAY

49,8 %

o,
30,2 % 31,6 %

23,7 % 23,7% 31,9% 23,3 %
10,9%
3,7%
’ | 1,5%

TrM-708 TM-709 TM-719 TrM-755 TIM-865 TrM-902
Buenpenune cucreM ydera ¢ aBTOMATHU3HPOBAaHHBIM COOPOM HAaHHBIX MO3BOJHJIO CHH3HTH B
CpeIHeM MOTEepH Ha TpaHCHOPMATOPHBIX MOACTAHIMSAX, BKIIOUeHHBIX B ACKY D!

* B pwmane OAO «KyGanbsHepro» JleHuHrpaackue snextpudeckue cetu ¢ 33,58m0 17,85 %;
e B Qumane OAO «Kyb6anbsnepro» CounHcKue nekTpuueckue cetu ¢ 25,8610 23,2 %.

Hnotepu 2012
20,3 % notepu 2013

TexHosiornyeckoe nprucoesiHeHue K yieKTpuyeckuM cetaM OAO «KybaHbaHepro»

Llenvio Odesamenvrnocmu no mexnonocudeckomy npucoedunenuro OAO «Kybanvsnepeo» Ha
onudicatiulee 8pems a61semcs obecnevenue nompebrnocmetl pacmyueil skonomuxu Kpacrnooapckoeo kpas
6 DHEpeemu4ecKux MOWHOCHAX, Nepexo0 HA eOUHYI0 CXemy (OPMUPOBAHUS U NPUMEHEeHUs. NAambl 3d
MexXHOI02UHeCcKoe NPUCOeOUHeHUue U O0CmudCeHue 6aianca UHmepecos npu YCmaHnosieHuy CmoumMocmu
MEeXHOI02UHEeCKO20 NPUCOCOUHEHUs nompedumenell K 21eKmpUYecKum cemsm.

OAO «Kybanvanepeo» 6 cOOmeemcmaui ¢ Oeticmayiomum 3aKOH00ameabCmeoM He OmMKA3bleaem 6
MeXHON02ULeCKOM NPUCOeOUHEHUU 3AABUMENAM, NOOABUUM COOMBEMCMBYIOWUe 3AA8KU.

OCHOBHBIE HOPMATHBHBIC JIOKYMEHTHI, pEryIUpyIolue JesTenbHocTh  OOmiectBa 1Mo
TEXHOJIOTHYECKOMY TIPHCOCAUHEHUIO SHEPTONPUHUMAIOIINX YCTPOHUCTB (IHEPreTHYECKUX YCTAHOBOK)
FOPUIMYECKHX M (PH3HUYECKHX JIHL K AeKTpraeckuM ceTsiMm OAO «KyOaHbIHEPro»”:

o Oenepanbhbiii 3akoH 0T 26.03.2003. Ne 35-03 «O0 351€KTPOIHEPIETHKE;

e [IpaBuia TEXHOJOTMYECKOTO NPHCOSIAMHEHUS HIHEPrONPHHUMAIONINX  YCTPOMCTB
noTpeOuTeNel AEKTPUIECKOH SHEPTUH, OOBEKTOB IO MMPOU3BOJICTBY DIIEKTPUUECKONW SHEPTUH, a
TaKke OOBEKTOB 3JIEKTPOCETEBOIO XO3AHCTBA, NMPHHAIEKAMINX CETEBBIM OpPraHU3aLlUsIM H
WHBIM JIMIAaM, K OJeKTpuueckuM cersivm (yTBepskaeHHble IlocranoBieHuem IlpaBurtenbcTBa
Poccwuiickoii @deneparmu ot 27.12.2004. Ne 861);

¢ Tlocranosnenwue [IpaBurenscrBa Poccuiickoit @enepannu ot 29.12.201%. Ne 1178 ©
[IEHOOOPa30BaHUK B 00JIACTH PETYIUPYEMBIX IieH (Tapu(OB) B 3J€KTPOIHEPTETHKE;

e IIpukaz ®CT P® or 11 cenrsops 201Z. Ne 209s/1  « 006 yrBepKICHUU
MeroauueckuX —yKa3aHHE 10  OMpEICJCHHI0O pa3Mepa IUIaThl 33  TEXHOJIOTHYECKOE
MPUCOCMHEHHE K DIICKTPUUCCKUM CETSIM>,

* [lomoxeHre 00 OCOOCHHOCTSX MPEIOCTABICHUS TCXHHUYCCKUX YCIIOBHM, ONpPEeTICHNUS
IUIaThl 32  TEXHOJOTMYECKOe TPUCOCAWHEHHE W OCOOCHHOCTSX  TEXHOJIOTHYECKOTO
MIPUCOCMHEHUSI K OOBEKTaM JIIEKTPOCETEBOTO XO3SHCTBA SHEPTONPHUHUMAIOIINX YCTPONCTB
MOTpeOUTENeH AEKTPUISCKOI SHEPTUU HA TEPPUTOPUN MYHUITUNIAILHOTO 00pa30BaHUs TOPO/I-
kypopT Coum B mepuox opranm3aruu ¥ npoBenaeHus XX Omumrumiickux 3umHuX urp u Xl

5 o
MonHbI NepevyeHb HOPMATUBHO-NPABOBbLIX AOKYMEHTOB, PErYANPYIOLWMX NPOLLECC TEXHONOTMYECKOro
npucoeamnHeHun, pasmeLleH B OTKPbITOM gocTyne Ha MHTepHeT-caiTe Obuwectsa www.kubanenergo.ru B pasgene
«KaveHTam».
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Mapanummuiickux 3umMauX urp 2014 roma, yTBepKICHHOE TOCTaHOBIEHHEM I[IpaBHTEILCTBA

Poccuiickoit denepanuu ot 15.05.2016. Ne 341.

OcHOBHBIE OKa3aTeau

B oruerHom roay Komnanwmeidr wucmonHeHo 16 478 noroBopoB Ha TEXHOJIOTHYECKOE
npucoeauHeHne K anekTpudeckuM cetsiMm OAO «KyOaHpaHepro» Ha oburyto MomHocTs 513 MBT npu

wiane 451 MBrT.

Haubonee snauumvie u KpynHhbvle 3asieumeiiu, 3Hep2006'beKWIbl Komopblx oviu npucoe()uHeHbl K

anexmpuueckum cemsam Qbujecmea 8 OMmuemHom 200y.

3asBUTEIIb [Ipucoenunennas
MOIIHOCTE, MBT

OAO «THTEP PAO-DekrporeHepanus» 180

OAO «PXK]I» 13
000 «Onusepcuru Ilnaza» 9,7
3A0 «Temmn Uak» 7
a CTpyKTYpa HCIOO0IHeHHbIX Jorosopos OAQ "KydaHb3Hepro' mo MoIMHOCTAM H IHANA30HAM R
npHcoeIHHAeMOoi MomHocTH (MBT 1 %0)
e MenHee 670 kBT (33-1105B)
194 MBT,38%
He MeHee 670 kBT (6-20 B)
49MBrT, 10%
ot 150 mmenee 670 xBT (6-20. v
5B
73MBT, 14% 30 15xBr (0.4 5B)
128 MBrt,23%
ot 150 mmenee 670 kBT (0.4 5B)
13MBr.2%
. \ o 15 5Bt (6-20 £B)
ot 13 ad 150 5Bt (0.4 xB) 25 3MET. 1%
MBT, 5% '
Eno 15 kBT (0.4 kB)
mno 15 kBT (6-20 kB) ot 15 30 150 Bt (6-20,35 5B)
oT 15 oo 150 kBT (0.4) 28MBr. 5%
®ot 15 no 150 kBT (6-20)
Hot 150 U meHee 670 kBT (0.4 kB)
oT 150 u meHee 670 kBT (6-20 kB)
\_"He MeHee 670 kBT (6-20 kB) 4

B 2013 roxy Kommanwmeii 6pui0 3akmiodeno 23 748 moroBopoB (¢ 00BEKTaMH T'eHEpAIldH) Ha
TEXHOJIOTHUYCCKOE IMpHcoeauHeHue K aekrpudeckuMm cetsiM OAO «KyOaHbdHEpro» Ha OOIIyIO

mouHocth 7/02MBT cymmapHoi# croumoctsio 1 191mmn. py6. 6e3 yuera H/IC.
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CTpyKTypa 3aKnoueHHbIX gorosopos OAQ "KybaHbaHepro” no mowHocTam

W AnanasoHam npucoeguHaemoit mowHoctu (MBT u %)
= no15kBT (0,4 KBT)
He MeHee 570 kBT (35-110 KB) 07 MBT, 30%
214 MBT, 31% x

He meHee 570 KRBT (0.4, 6-20 KB)
93 MBT, 13%

® oT150 1 meHee670KBT(6-10, 35
KB) 93 MBT, 13%

= no15KBT(6-10 KB)
3 MBT,0,4%

= o715 no 150 kBT (0,4 kB)
37 MBT, 5%

= g7150 M meHee 670KET (0,4 KE)
19 3% ® o715 n0 150 kBT (6-10 KB)

36 MBT, 5%

® a0 15 kBT (0.4 kB) ® 10 15 kBT (6-20 kB)
m o7 15 a0 150 kBT (0.4 KB) m 0T 15 a0 150 kBT (6-20 KB)
& ® o7 150 1 meHee 670 kBT (0.4 kB) ® o7 150 1 meHee 670 kBT (6-20, 35 KB)

BeIpyuka 3a yciyry 1o TEXHOJIOTHYECKOMY TpHcoearuaenuio 3a 2013rox coctaBuia 3 336
wiH. py0. (6e3 HJIC) - Ha 6% meHbIe 3aIUIaHUPOBAHHOTO, YTO CBSA3aHO C MEPEHOCOM CPOKOB
NPUCOCANHCHUS 110 WHHIIMATUBE 3asBUTENICH, HETOTOBHOCTHIO OOBEKTOB AJIEKTPOCETEBOTO
xo3siictBa KoMmmanum k BBOIY B AKCIUTyarTaruio, pacropxkeHuem noroBopoB ¢ OAO «HOCK-
JNEKTPOCETH».

O0BeM JICHEKHBIX CPENICTB, COOPAHHBIX B OTYCTHOM Toay, coctaBuwia 2 947wmiH. pyo. (¢ HIC),
gyro Ha 37 % GoJplIe 3aIIaHUPOBAHHOTO. DTO OOYCIOBIEHO JOCPOYHBIM HCHONHEHHEM 3asSBHTEISIMU
JIOTOBOPHBIX 00s13aTeabCTB nepen Komnanuer.

B 2014rony, B cpaBHenuu ¢ 2013romom, OOImECTBOM MPOTHO3UPYETCS] YMEHBIICHUE BBIPYUKH
OT YCIIYT TEXHOJIOTHYECKOTO TPUCOSANHEHUS U 00BbeMa MIPUCOSTUHAEMOI MOIITHOCTH.

TexHo/ioru4YecKoe IMpucoeaAnHEeHuHue 00BEKTOB reLepanguu

Iicybeuncras TOC:

3ampamBaeMasi MOIIHOCTh Ha TEXHOJIOTHYECKOE MPUCOCMHEHNE TeHEPUPYIONNX YCTAHOBOK IS
BBIJJa4U B CeTh 3JeKTpodHepruu coctasnsier 180 MBT knacca nanpsbkenust 110 kB. B otuetHOM roxy
JOTOBOP 00 OCYIIECTBICHUH TEXHOJIOTHYECKOTO IPUCOEINHEHNUS HCIIOTHEH.

Couunckas TOC (emopas ouepeos).

3ampammBaeMasi MOIIHOCTh Ha TEXHOJIOTHYECKOE MPUCOCTMHEHNE TeHEPUPYIOIINX YCTAHOBOK IS
BBIJAa4d B ceTh dnekTposHeprun cocraBmsser 80 MBt knacca nampspkenns 110 xB. Jloroop 06
OCYIIIECTBIICHUH  TEXHOJIOTUYECKOTO  TPUCOCAMHEHHS  HWCIONHEH, aKT O  TEXHOJOTHYECKOM
nprcoearHeHuH noanucad B peppaie 2014roxa.

Etickaa TOC:

3ampamnrBaeMasi MOITHOCTh Ha TEXHOJOTHYECKOE MPUCOCTUHEHUE TCHEPUPYIOIIUX YCTAaHOBOK IS
BBIIaYH B CETh 3JICKTPOdHEeprun cocrasisier 17.5MBT kiacca HanpsbkeHust 6 kB. 3akiiodeH 10roBop 00
OCYILECTBIICHUH TEXHOJIOTHYECKOTO IPUCOESTNHEHUSI.

OOuiecTBOM ~ BBINIOJHEHBI ~ MEPONPHATHS,, TPEAYCMOTPEHHBIE TEXHUYECKUMH  YCIOBHUSAMHU
MPUCOCJMHEHHSI U TOTOBO MOJKIIOUNTh 00BbekT TOC mocie moramieHus 33J0JDKEHHOCTH 3asBUTEIICM,
HapYyILIAIOIINUM YCIOBHS JIOTOBOPA.

Mobunvuvie I'TOC:

IIpeqnazHaueHsl IJI1 OOCTY)KMBAHHUS OJIMMITMMCKUX 00BekTOB B  T.Coun. 3ampammnBaemast
MOIIHOCTh Ha TEXHOJOTHYECKOE NPUCOCANHEHNE TEHEPUPYIOIINX YCTAHOBOK JUIS BBIIAYM B CETh
anexTposHeprun cocrasisier 112,5MBrt (6x22,50 MBT) kinacca nanpspkenus 110 xB. [Tnanupyemsrii
cpok BBoja B akcmuyatanuio —2014ron. Cxema Bbigaun MomHocTd B aapec OAO «KyOaHbIHEPro» He
noctynajia. 3akiaroueHbl 1 B 2014 rofy MCIONHEHBI JOTOBOPHI 00 OCYIIECTBACHHU TEXHOJOTHYECKOIO
MIPUCOCTUHEHHUS.
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Tyancurnckuii nepmenepepabamvléarowiuil 3a600.

3ampamnirBaeMasi MOIIHOCTh Ha TEXHOJIOTHYECKOE MPUCOCMHEHNE TEHEPUPYIONNX YCTAHOBOK IS
BBIJIa4U B CETh AIIEKTpOIHepruu coctapisier 24 MBT knacca nanpsbkenust 110kB. 3akmrouen qorosop o6
OCYIIECTBICHUH TEXHOJIOTHYEeCKOro mpucoeanHeHus. B cenrsope 2013roma moanucan akt Ne000213057
0 BBITIOJIHEHHUH 3asBUTEIEM TEXHHUYCCKHUX YCIIOBUH 1 00 0OCMOTpe PUOOPOB yUeTa.

O6ecneyeHue Hage:KHOU U 3P PeKTUBHOM pabOThI IHEProCUCTEMBI

Ob6ecneyeHre KayeCTBEHHOT 0, HA/IE?)KHOT'0O U 6ecriepeborMHOT0 3/J1eKTPOCHAOKEHUS
noTpebUTEJEN.

B mensx ofecneueHuss HaJeKHOTO, KaYECTBEHHOT0 M OecnepeOOiHOro 3iIeKTpOoCcHAOKEeHNUs
notpebureneii Kommanus exeromHo QGOpMHPYeT U BBINOJHACT NPOTPAMMy MEPONPHATHH II0
TEXHUYECKOMY TI€PEBOOPY)KEHHIO, PEKOHCTPYKLMH, PEMOHTY M TEXHHYECKOMY OOCIYKHBaHUIO
SHEPTOOOBEKTOB.

CornacHO €KEroJHbIM TPHKa3aM, YTBEPKIAIOUIMM IEPEYHN MEPOIPUATHH, HAlpaBICHHBIX Ha
noBbItieHHEe ) (GEKTUBHOCTH M HAICKHOCTH dHEprocHadkeHus norpedureneit, B OAO «KybOaHbpaHEpro»
B 2013 roay B 1€7IOM BBHINOJIHEHA OCHOBHAsI 33jada MPOU3BOACTBEHHOM AEATENHLHOCTH — OOecredeHne
Ka4eCTBEHHOT0 U Oecriepe0OoHHOr0 3JeKTPOCHA0KEHHUS TOTpeOUTENeH.

OO111eCTBOM BBIMIOJIHEH PSJI MEPONPHUATHH 10 00CCIICUSHHIO HAAEKHOW 1 Oe3aBapuiiHON paOOThI
JNEKTPUUYECKUX CETEH, B TOM YHCIIE:

MPOTUBOMABOAKOBBIC MEPOIIPUSTHS;

MEpOMPHUATHS 110 HOATOTOBKE 000PYAOBAHUS K TPO30BOMY CE30HY;

MEpOIPHUATHS 10 TPOXOKIACHHIO NOKapPOOIIACHOTO NEPHO/Ia;

MEPONPHSTHUS 110 TIOATOTOBKE AIIEKTPUIECKUX ceTel K paboTe B OCCHHE-3UMHUM NEPUOJ;

MEpONPHTUSL TO MOArOTOBKE K paboTe B MEpUOJ IKCTPEMAalbHBIX BBICOKMX M HH3KHX
TeMIIepaTyp Hapy»XHOTO BO3IyXa.

B mensix moBblleHNsT HAAEKHOCTH (YHKIMOHUPOBAHUS OOBEKTOB AIIEKTPOCETEBOIO KOMILICKCA
Yepromopckoro mobepexbs KpacHomapckoro kpasi, ypoBHSA SKCIUTyaTallid OOOPYAOBAaHHS, CHIKCHHS
KOJIMYECTBA TEXHOJIOTHYECKUX HApYIICHWH, MPUBOMILMIMX K T1epebosM B  3IEKTPOCHA0KEHUN
OTpeOuTENEH, YCIEMHOTO MPOXOXKAEHHS 0COOBIX KimMmarndeckux mnepuonoB 2013/2014roma OAO
«Ky6anpanepro» coBmectHo ¢ OAO «DCK EDC» Bemonustotcs Cpeanecpounas u Jonrocpodnas
IporpaMMBbl TOBBIMIECHUS HAJEKHOCTH YepHOMOpCcKoro mobepexbs KpacHomapckoro kpast co cpoKamu
peanuzanuu B 2013-2014r., peannsyemble 3a CUeT COOCTBEHHBIX CPEICTB.

Cpennecpounoii mporpamMmoii Ha 2013ro 3a11aHUPOBAHO K BHIIOJIHEHHIO 246MeponpusaTHii, U3
KOTOpPBbIX 244 MeponpusiTHs BBHIIOJHEHBI B MOJHOM OOBEME, OCTAaBIIUECS 2 MEPOIPHUATHUS HE HMEIOT
CPOKOB BBINOJIHEHUS M HaxomATcsd B craguu peanusanuu. lLlemn, mocraBnenHsle CpemHecpodHOM
nporpammoit Ha 2013roj1, TOCTUTHYThI.

Honrocpounoii mporpamMoir Meponpusituii Ha 2013 rox 3amiaHupoBaHO K BBITOTHEHUIO 352
MeponpusTus, U3 HuUX 298 MeponpHsTHi BBIIIOIHEHO, 54 MeponpuaTHA - B CTaaun peanusanud. Llenn,
nocrasjcHHbIe JJoarocpounoit nporpamMmoit Ha 2013ro, 1OCTUTHYTHI YaCTUYHO.

IToaroToBka K MPOXOXKIEHHIO oOceHHe-3uMHero mepuoma 2013/2014 ocymecTBisuiack Ha
ocHOBaHWU [loJIOKEHHS O MPOBEPKE TOTOBHOCTH CYOBEKTOB AJIEKTPOIHEPreTHKH K paboTe B OCCHHE-
3UMHHAN TICPUOJ, YTBEPKAECHHOTO pelieHueM [IpaBUTEITBCTBEHHOH KOMHCCHUH 110 OOECIECYCHUIO
6e3omacHoctH AekTpocHadkeHus (Penepanproro Illtada) or 06.07.2012r. Ne 10 u opraHH3aLMOHHO-
pacropsaIuTenbHBIX JokyMeHToB Munaaepro Poccun, OAO «Poccetn» n OAO «KybaHbdHEPTO».

Hrorom MacmrabHOH pabOThI MO MOAroToBKe KoMmaHMM K OCEHHE-3UMHEMY IIEPHOIY CTallo
nonmucanue komuccueld MunsHepro Poccum akrta roroBHoctH OAQO «KyOaHb3HEpPro» kK pabore B
ocenne-3umanii meprion 2013/2014ona u Bpydenune OOIIECTBY MACIOPTa TOTOBHOCTH.

Mepornpusrtusi, BeimonaeHHble OAO «KybaHb3HEPro» B paMKaX IMOJTOTOBKH K IPOXOXKICHUIO
ocenHe-3umHero mepuoaa 2013/2014rr., obecrneynian HaAe)KHOE 3JICKTPOCHAOXKEHHUE W TMO3BOJIMIN
UCKJIIOYUTh MAacCCOBBIC OTKJIFOUCHUS W JUIMTEIBHBIC TEPEPHIBBI IHEProoOeCeUeHs] MOTpeOUuTeIeH.
HesnauntensHbie MepephIBBI AIEKTPOCHAOKEHHUS MOTPEOUTENeH YCTPAHIINCh PEMOHTHBIMU OpHUTrajgaMu
OBICTPO, YETKO U CBOCBPEMEHHO.
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B nensx mnpenynpexaeHUsT TEXHOJOTMYECKMX HapyIIeHWH MW 4Ype3BbIYaHBIX CHUTyalUd B
oT4yeTHOM Toty KoMmanueii:

- MPOBEIEH MOHUTOPUHT KPYIHBIX TEXHOJIOTHUYCCKUX HAPYIICHUH M YpEe3BbIUYANHBIX CUTYaIlHid
Ha 00BbEeKTax 3HepreTuky 3a nocienuue 10 ner,

- pa3paboTaH TUIaH JACHCTBUH MO MPEIyNPEIKACHUIO M JTUKBHIANNHA YPE3BBIUYAHHBIX CUTYaIIAN
MPUPOJHOTO U TEXHOTEHHOT'O XapakTepa,

- ©KCKBAPTAILHO TPOBOJUTCS aHAIM3 TEXHOJOTMYCCKUX HApPYIICHUH W Ype3BBIYAHBIX
CUTYyalluH,

- Ha pabo4yr0 KapTy SHEPrOCHCTEMbI HAaHECEHBI 30HBI, HA KOTOPBHIX BO3MOXXHO BOZHHKHOBCHHE
Ype3BBIYalHBIX CUTYaLHH,

- pa3pabO0TaHbl METOUYCCKUE PEKOMEH AN 110 JCHCTBHUAM MPU BO3HUKHOBCHHH TOJIOJIEMHBIX
Harpy30K M MaBOJKOBOM CUTYyaInH,

- 3aKJIFOYCHBI COTJIAIICHUS O B3aUMOJICHCTBUY TP BOZHUKHOBCHHUH YPE3BBIYANHBIX CUTYaIHN C
51 mynununansasiMu 00pazoBanusMu KpacHomapckoro kpas u PecryOnuku Anpiren,

- mpoBeseHo 118 koMaHIHO-IITa0HBIX TPEHHUPOBOK (yueHwmii), 55 00BEKTOBEIX TPEHHPOBOK, 2
TAKTUKO-CTICIIUANLHBIX YUSCHHH 110 MPEIYNPexJACHUIO W JIMKBUAAINN TEXHOJIOTHUECKUX HAPYIICHUH U
Ype3BBIYAHBIX CUTYAlH Ha 00BEKTaX SHEPTETHKH ¢ yuacTreM 3587paboTarnkoB Kommnanuu.

s onepamuenoll auKeuOAUUU MEXHOIOSUHECKUX HAPYUWEHUL U UYPe36blYaUHbIX CUMMYayull
Obwecmsom vloesienbl cneyuaibHble CUIbL U CPEeOCmEd.

- IOCTOSIHHOW TOTOBHOCTH: 54 omepatuBHO-BBIC3AHBIX Opurax, 540 den. mepconana, 62 e.
aBTO U CTCITEXHUKH,

- MOBBILICHHON FOTOBHOCTH: 11 aBapHiHO-BOCCTAHOBUTEIIbHBIX KOoMaHa, 21174el. nepcoHana,
622e/1. aBTO U CIIELTEXHUKH,

- MOOHMIBHBIX Opuran: 22 ex., 1224en. mepconana, 46e/1. aBTO U CIICITEXHUKH,

- 76 cBEeTOBBIX OalleH,

- 63 MOOMJIBHBIX JU3EIBHBIX ICKTPHUCCKUX CTAHIIUN CyMMapHO# MoriHocTeio 11,02MBT.

Co3znannsiii Komnanueit aBapuiinblii peszepB ykommiekroBad Ha 100 %.

Ha ocHoBaHMHM aHanM3a aBapHHHOCTH W PE3YNBTATOB IPOXOKACHHS OCCHHE-3MMHETO MepHona
2013/2014 rr. Obu pa3paboOTaHBl MEPONPHATHS IO CHIDKCHUIO aBapUIHOCTH U  TOBBIIICHUIO
HaJeKHOCTH paboThl 00OpynOBaHUs, KOTOpble OyAyT peanu3oBbiBaTthbesi B OOmiecTBe B Onmkaiiieit
HEepPCTICKTHBE!

- 3aMEHa MacJsHBIX BbIKIIoUaTeneld 6-110kB, Haxonammxcst JUIMTEIbHBIA CPOK B 3KCILTyaTalluH
Ha COBPEMEHHBIE 3JIEKTPOra30BbIe U BAKYYMHBIE,

- 3ameHa BBOMOB 110kB cuiioBbIX TpaHC(hOPMATOPOB M BBIKJIIOYATENICH YCTapEeBIIMX THUIIOB Ha
OoJiee COBpEMEHHEIE;

-3aMeHa (apdopoBOi OMOPHO-CTEP)KHEBOH M30MsiMU  Ha paszsenuHurenax 110xB  co
3HAUUTEIBHBIMH CPOKaMH JKCIUTyaTallik Ha OMOPHO-CTepXHeBble m30ssiTophl THa MOC-110/40M u3
MoaupuipoBaHHoro dapdopa;

- 3aMeHa CUJIOBBIX TPaHC(POPMATOPOB, HAXOASIIMXCS B IKCILTyaTalluH JUIUTENBHBIN CPOK;

- 3aMEHa aKKyMYJISITOPHBIX OaTapei, HaXOAAIINXCS B IKCILTyaTalluy JUTUTEIbHBIN CPOK;

- nHBecTUIMOHHOM mporpammoit 2013roaa Obuto npexycmorpeno BHeaperune CHUII mo cetu 6-10
kB — 20,7xm, no cetu 0,4xB — 90,4xm. @aktuuecku no cetu 6-10kB Bueapeno 54,6 xm, no cetu 0,4
kB — 248,3kM;

- 3aMEHa yCTapeBIIero 000pyJOBaHUS TEJIEMEXaHUKH U CBSI3H;

- yBeIMYEHHE HAOII0aeMOCTH OOBEKTOB PACIPENETUTEIFHOTO 3IICKTPOCETEBOr0 KOMILIEKCa
(ucmonp30BaHME Ha CTPOSIIUXCS M PEKOHCTPYHPYEMBIX OOBEKTaX COBPEMEHHOTO O0OpYHIOBaHUS
TENIEMEXaHUKU H CBSI3H).

Junamuka mexnonozuueckux napywenuil (asaputr) 3a 2011-20122. (eounuy):
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PeMOHTHO-SKCHHyaTaHHOHHaH AeATeJIbHOCTb

B nensix obecrieueHusi yCTOWYMBOTO YHEPrOCHAOKEHNSI 0OBEKTOB NPOMBIIUIEHHOCTH, CEIBCKOTO
x03s1icTBa M HaceiaeHus KpacHomapckoro kpas u Pecriyonuku Anpires Kommanus exxeroaHo gpopmupyer
U BBITTOJIHAET PEMOHTHYIO IIPOTPaMMY, YIUTHIBAFOIIIYIO:

- HOPMATHBHYIO MEPHOIMYHOCTH BBIMTOJHCHUS KANMUTAIBHBIX, CPEAHUX W TEKYIIMX PEMOHTOB
3HEProoOOPyI0BaHNUS;

- TEXHHYECKOE COCTOSIHHE OOBEKTOB,;

- pe3yNbTaThl MPOGUIAKTHUCCKUX UCTIBITAHHH;

- HEOOXOJJUMOCTh UCTIOJTHEHHSI TIPEIMTUCAHNI HAI30PHBIX OPTaHOB,;

- YyCTpaHEeHHE TEXHOJIOTHYECKUX HApyIICHUH;

- 9KOHOMUYHOCTH ¥ 3P PEKTUBHOCTH PaOOTHI 3JIEKTPHUECKUX CETEH.

PemonTHas nporpamma 2013rona npegycmarpusana:

- TMpPOBEJACHWE PEMOHTOB IIMHHN JJIEKTpONepeiaud, MOJCTaHIMM, BIIEKTPOOOOpYIOBaHHS,
YCTPOWCTB PENCHHON 3alUThl U MPOTUBOABAPUIHON aBTOMATHKH, IPUOOPOB M CHUCTEM Y4YeTa, CPEIICTB
HM3MEPEHUH, IUCIEeTYEPCKOTO UM TEXHOJOTMYECKOr0 O0OpyHOBaHHSA, OOBEKTOB MeXaHW3alUd U
TPAHCIIOPTA, & TAKKE 3MaHUI U COOPYKEHHH, KOMITBIOTEPOB U OPTTEXHUKH,

- peaNu3aIyio MpeIniucanuil KOHTPOIUPYIOIIHX OPTaHOB;

- BBITIOJTHEHHE TIEJICBBIX MTPOTPaMM, BKITFOYAs MEPOIIPHUATHS TI0 SHEPrOCOSPEKESHHUIO, TTOBBIIICHUIO
HAJIOKHOCTH PaboTHl 3HEproodopynoBanus u BJI, MOAroToBke K TPO30BOMY CE30HY, OOECIICYCHUIO
HAJICKHOW PabOTHl B MEPHOJ MPOXOXKICHUS MaBOJKOBBIX BOJ|, Mo MoAroroBke Kommanuu k pabote B
OCEHHE-3UMHUI Nepuo.

PeMoHTHass mporpaMmMa OTYETHOTO TOAA YCICIIHO BBIMIOJHEHA TMPAKTUYCCKH 10 BCEM
HAIPaBIICHUSIM.

HUmoeu evinonnenus pemonmuoti npoepammot ¢ 2013200y

. 8 puzuueckux nokazame’sx.
Ex 2013rox
OO0BbeKTHI peMOHTA '

H3M. Ilnan dakr Buinoanenne, %
Komrmekcusiit pemont I1C IIT. 88 88 100
KanurtansHbiii peMOHT — 14 14 100
TpaHcdopmaTropoB
KaHI/ITaHLHLII/Iv(Cpe,HHI/II/I) PEMOHT . 1070 1118 104
BBIKJTFOUYATEIICH
KanuTanbsHblil peMOHT pa3beJUHUTENEH
35 -110xB IIT. 864 872 101
KanuranbHblii peMOHT OTHENIUTENEH,
KopoTtko3amblkarenei 35 - 110xB T 383 383 100
Pemont BJI 35 - 220xB KM 1769,1 1769,1 100
Pemonr BJI 6 - 10xB KM 592,0 592,0 100
Pemonr BJI - 0,4xB KM 651,9 651,9 100
Pemonr KJI1 0,4 - 10xB KM 33,9 49,0 145
Pemonrt TII 6-10/0,4xB IIT. 778 831 107

BrernanoBsiii peMoHT 15,1 kM kabenbHbIX Junuil 6-10-0,4xB, a taxke 53 TII 6-10/0,4xB u 48
BBIKJIFOUATEJICH BBI3BAH HEOOXOAMMOCTHIO OOECIICUEHHUSI HAICIKHOTO IHEProCHAOKEHHUS MOTpeOuTeNne
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anexTposneprun npu nposeneHn XX 3umanx Omummuiickux urp u X| 3umanx [lapanuMmuiicKux urp

2014r. B r. Coun.

o 10 MEXHOIOCUYECKUM HANPAGAEHUAM.
O0beKTHI peMOHTA 2013mnan, 2013¢axr, Boinoanenue, %
ThIC. PY0. ThIC. pPY0.
I1C 35-110xB 100 698,67 95 565,02 95%
BJI 35-110xB 160 211,62 123 185,91 77%
Pacnpenenurenpusie cetun 0,4-10xB 277 747,25 297 003,54 107%
IIpouee (0GOpyHOBaHKE CBS3H,
YCTpOMCTBA peJIeHHOMN 3alUTHI U
aBTOMATHKH, CPEJICTBA U3MEPCHHUIA, 287 300.66 393 161.65 112%
npuOOpHI yueTra, MEXaHU3MbI 1 ' '
TPaHCIOPT, 3JaHUS U COOPYKCHUS,
KOMITBIOTEPHI U OPI'TEXHUKA)
Htoro 825 958,20 838 916,12 102%
. 10 CROCOOAM BbINOJHEHUS PEMOHMOE.
3arparsl Ha pemoHT OII® IInan, TeIC. PYO. ®akT, ThIC. pYO0.
Bcero, B T.4. 825 958,20 838 619,10
IoapsimaeIM crioco6oM 569 214,44 523 550,32
X034iCTBEHHBIM CII0OCOOOM, B T.4. 256 743,76 315 365,78
- CPEJICTBA HA OIUIATY TpyJa 38 422,40 53 436,28
- OTUYMCIIEHUS, CBSI3aHHBIE C OIUIATON Tpyda 11 695,51 16 264,30
- MaTepHUabl 206 625,85 245 665,20
- IPYTHE BUIBI PACXOJIOB

B oTuetHOM rogy:

- mpoBeieHo 63 TPEHUPOBKU TIO BBEJCHUIO OTPAHWUYCHUS SHEProCcHAOXKEHUs ToTpeduTeneil B
COOTBETCTBHH C YTBEPKICHHBIMU IrpaduKaMH;

- mpoBeieHO 38 MPOTHBOABAPHIHBIX TPEHUPOBOK MO IaBKe ronojiena Ha BJI 110xB;

- TpoBepeHa  YKOMIUIEKTOBAaHHOCTb OpHraz  CHEHOAEXAOW, HCHPaBHOCTD
000py/I0BaHVs, HATMYUE NIEPBUYHBIX CPEIICTB MOKAPOTYIICHHS.

B mensx TOBBINICHHS HAJEKHOCTH Pa0OTHI DIEKTPOCETEBOr0 KOMIUIEKCa, Ha OCHOBAaHHHU
KOMIUIEKCHOHM MPOTrpaMMbI MOBBIMICHUS HAJASKHOCTH pabOTHI MOACTAaHIIMOHHOTO oOopynoBanus B 2013
T'OJTY BBITIOJTHEHBI CIICAYIOIINE MEPOTIPUSTHS:

— 1npowusBeicHa 3aMeHa 64 1mT. MajgoMacisSHbIX BhIKIodareneii 6-10kB Ha Bakyymubie Ha I1C
35-110kB;

— nmpous3BeaeHa 3aMeHa 183 mT. omopHO-CTep)kHEBBIX H30JsATOpoB 110 kB Ha omopHO-
CTEPXKHEBBIC HM30JSATOPHI C MOBBIIICHHBIMUA MPOYHOCTHBIMU MEXaHHYECKUMHU XapaKTCPUCTUKAMHU THUIIA
HNOC-110/400M;

— BOCCT2HOBJICHbI HCTOYHUKH PEAKTUBHOW MOIIHOCTH — 3aMEHEHBI Jie(h)eKTHBIE KOHICHCATOPHI
(BCK) B KOonmmuecTBe 5 mmit.;

— mnpowusBenecHa 3ameHa 160 mrt. BBomoB 35-110 kB Ha BBOABI C TBEpIOW W MOJUMEPHOM
U30JISUCH.

Kpome Toro, paGoTsl mo TexHuueckoMy oocmyxuBaHuio Ha BJI 35 kB u BEIIe BEIIOTHEHBI Ha
100%,B T.4. 1o 3ameHe u3ossiiuu Ha 123%, 1m0 pacumctke Tpacc Ha 100%,1m0 ocMOTpaM U U3MEPCHHSIM
Ha 126%.

Jlyis onpenencHusi 1 CBOCBPEMEHHOTO YCTPAHEHUST HarpeBa KOHTAKTHBIX coenauHeHuit Ha BJI 35
kKB © BbIIlle cHiTaMu TIepcoHaa CEKTOpa IPO303alIUThl U M30JSIIUU IIEHTPATBHON CITY>KOBI TIOJICTAHIINN
HcnonHuTenpHOTO ammapara ¥ TMOJBEIOMCTBEHHOTO TiepcoHasa PIC BBIMOIHEHO TEIJIOBU3HOHHOE
oOcnenoBaHMe 0CO00 OTBETCTBEHHBIX BO3MYLIHBIX JIMHUH dJekTporepenadn (ysactkoB BJI) B
kosmuectBe 119mr. mpu mnane 116mr. mnn 103%ot nnana.

J1J1s1 IOBBINICHHS HAZIGKHOCTH PabOThI BO3AYIIHBIX JIMHUHM 3JCKTPOIIEpeaul BHIIIOJTHEHA 3aMeHa

apmaTypbl BJI 35kB u Bbille Ha ciupaibHyIO 10 KCILTyaTalMOHHBIM IIporpaMMam B konndectse 1 404
wt. npy wiade 1 133mr. (124%).

TCXHHKH,
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MHHOBAIlMOHHOE pa3BUTHE

B coorBerctBuM ¢ mopyuenuem Ilpesupenra Poccuiickoii ®enepanum M peleHUEM
[IpaBUTENBECTBEHHOW KOMHMCCHH O BBICOKMM TEXHOJIOTHSIM M MHHOBALMSM TEpe] TOCYAapCTBEHHBIMU
KOpHopanusMi W aKIMOHEPHBIMH OOILECTBAMH C TOCYAapCTBEHHBIM y4YacTHEM IIOCTaBJICHA 3ajgada
pa3paboTku u peanuzanuu [IporpaMM HHHOBALTMOHHOTO Pa3BUTHS.

Bo wucmonHenwe yKa3aHHBIX TOPY4YeHHIl paspaboraHa u  yTBepkIeHa IIporpamma
uaHOBanoHuoro passutust OAO «Kybaussuepro» Ha 2011-2016roxsr (mporokon 3acemanus CoBera
mupektopoB O6mectsa or 29.07.2011Ne115/2011),ckoppeKTHpoBaHHas IporpaMMma yTBEPIKICHA Ha
3acenanun Cosera aupekropos ObmiectBa (mpoTokoin ot 18.06.2012N137/2012).

Hensto  [Iporpammer  unHHOBammoHHOro  pasutua OAO  «KyOaHb3HEpro»  sgBiseTcS
¢opmupoBanue 3p(GEKTUBHOTO MEXaHW3Ma pealu3allid WHHOBALMOHHOTO IHUKIA, 00ECIEYHBAIOIIETO
OJIaroNpUATHBIE YCIOBHUSI CO3JAHHWSI W TPOJABIDKEHHS] BBICOKOTEXHOJIOTHYHOTO OOOpPYIOBaHHUA U
MIEPEIOBBIX TEXHOJOTHHA [UIS paclpeAeNUTeIbHOTO CEeTEeBOro Komiuiekca. lIporpamma comepkuT
KOMILJIEKC MEpOTNPHATHI, HAlpaBICHHBIX Ha pa3paboTKy H BHEIPEHHE B paclpeleuTeIbHOM
aMeKTpoceTeBoM  Komiulekce ~— OOmiectBa  HOBBIX — TEXHOJIOTWH,  WHHOBAallMOHHBIX  BHUJ/IOB
3IEKTPOTEXHUYECKOTO 000PYAOBAaHHUS 1 MAaTEPHUAJIOB, COOTBETCTBYIOIINX MHPOBOMY YPOBHIO.

B otuetHom rony Baxkueiimue HUOKP npoBoaunuchk B OTHOIIEHUH OCHOBHOTO U BTOPUYHOTO
0GOpy/IOBAHUS MOACTAHIMIA®, PELICHNS CHCTEMHBIX BOIPOCOB Pa3BHTHS PACIPECTHTEIBHEIX CETeH, a
TaK)Ke COBEPILIEHCTBOBAHNS HOPMATHBHO-TEXHUYECKOHN TOKYMEHTAIIHH.

B coomseemcmeuu ¢ nianom 6 omuemnom 200y svinoansnucy 6 mem HUOKP:

* pa3paboTKa W BHEOPEHUE MHKPOIMPOLECCOPHON aganTHBHON BBICOKOYYBCTBHTEIBHOW 3aIlUTHI
OMWKHETO W JAJBHETO PE3epPBHPOBAHMS TPaHC(HOPMATOPOB OTBETBUTEIBHBIX M IPOMEKYTOUHBIX
TOACTAHIHH ;

*  KOHTPOJIb U3OJSIMU CHIIOBBIX TPaHC(HOPMATOPOB B MOJIEBBIX YCIOBUSX, HA OCHOBE MIPUMEHEHUS
CHCTEMBI MOHUTOPHHTA YaCTHYHBIX Pa3psIOB;

*  pa3pa0oTKa U BHEAPEHHE JIA3EPHOTO U3MEPHUTENISI TOKA BEICOKOT'O HANIPSKEHHS,

*  CO3JaHHME EIMHOW HMHTETPHUPOBAHHOH pPACIpEAENICHHOW M pacIIUpsSeMON CHUCTEMBI ydeTa M
XpaHEHUs! Pa3HOPOJHBIX JAAaHHBIX, B CTAHAAPTU30BAHHOM BHIE, IUIA ydeTa PadOT MO TEXHUYECKOMY
00CITy)KMBaHUIO W PEMOHTY OOBEKTOB, NMEHUCTBUU PEICHHON 3aIUTHI M aBTOMATHKH C TPHUBS3KON K
rpadUIeCcKON cxeMe PacIoIoKeHNus 000pyI0BaHUS,

*  pa3pa0OTKa NPOrPaMMHOTO0 KOMIUIEKCA JUISl aJpecHBIX PEKOMEHIAalUd W Mano3aTpaTHBIX
METO/IOB YMCHBIICHHUS TEXHOJIOTHUECKHX ITOTEPh B ANEKTpUUecKuX ceTsax 6-10kB;

*  pa3pabOTKa HOPMAaTHBHO-TEXHHUYECKOW AOKyMeHTaumn «CTaHAapT opraHu3anuu. Peanmsanus
TpeOOBaHMI TEXHUYECKOW MOMUTUKHA. CHCTEMa YCIOBHBIX CIUHHIL MPEANPHUITUN dJIEKTPUUECKUX CeTer
TEPPUTOPHAIIEHBIX CETEBBIX OPTaHM3ALNMN, CPEICTB AUCIIETIEPCKOTO U TEXHOIOTHIECKOTO YIIPABICHUS».

B pamxax peanuzayuu nnana HUOKP 6 omuemnom 200y OvLiu pazpabomansi.

-2 KOMIUIEKTa SKCIEPUMEHTAIBHBIX 00pa3loB, METOJMKA HaNaAKH, KOHCTPYKTOpPCKas U
TEXHUYECKass JOKYMEHTAlMsl, IOKYMEHTAalWs Ha MOHTaX, OKCIUTyaTallMOHHAs OKYMEHTAlMs Ha
YCTpOMCTBa pe3epPBHOM 3alUTHI OJIMKHETO U NANBHETO Pe3ePBUPOBAHUS,

- IPOEKTHAsA U KOHCTPYKTOPCKasl TOKYMEHTAIMsl, 3 ONBITHO-NPOMBIIUICHHBIX 00pa3lia J1a3epHOro
U3MEPUTENS TOKa BEICOKOTO HANPSKEHHUS,

- OJIOK-CXeMa, CTPYKTypa MaTeMaTHYeCcKOr0 U MPOrpaMMHOr0 OOECTeyYeHHs, MPOTPaMMHOTO
KOMIUIEKCA JJI aIpECHBIX PEKOMEHAANKA M Majo3aTPaTHBIX METOIOB YMEHBIICHHS TEXHOJOTHYECKHIX
noteps B ceTsix 6-10kB ¢ meTonukoii coopa 1aHHBIX.

B 2013roay mosydeH MaTeHT Ha IMOJIC3HYIO MOJIENb «Y CTPOHCTBO aJalTHBHOM pelICHHON 3alUThI
TparcpopmMaTopoB OTBETBUTEIIHHBIX MTOICTAHITAI. [TatenTo0oOnamarenem SIBIISIETCS
OAO «KybGanpaHEPro».

® OcHoBHOe (nepBuYHOE) aneKTpoTEXHUYECKOE 060pyA0BaHUE - 060pYyA0BaHUE, HENOCPEACTBEHHO
yyacTBytouiee B npouecce npeobpasoBaHus, nepesayun U pacnpeneneHns sNeKTposHeprum (TpaHchopmaTopsl,
BbIK/IOYATENM, PA3bEOUHUTENN U T.4.).

BTopuyHOe aneKTpoTexHUYecKkoe 0bopyaoBaHue - 060pya0BaHME, OCYLLECTBAAIOLLEE YNIPaBAEHNE, KOHTPO/Ib,
3aLUMTY M aBTOMATU3aLMIO OCHOBHOTO 060pya0BaHMA (peneliHas 3almTa U aBTOMaTMKa, TeleMexaHuKa 1 T.4,).

’ Tema BbinosnHeHa B 2013 roay.
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B 2013 roay pesynpratei HUOKP Ha o0ObekTax sjekTpoceTeBoro komiuiekca OOImecTtBa He

BHCIPAINCE.

Honst otuncnennit Ha ¢uuancupoanne HUMOKP B oOmem oObeMe COOCTBEHHOH BBIPYUKH

cocrasmwia 0,04 %.

Toxazamenu sppexmusnocmu peanuzayuu Ilpocpammuvl unnogayuonno2o pazeumus Komnanuu @

2013200y
3arpaThl HA UCCIECIOBAHKS U Pa3pabOTKH, BBIMOIHIEMbIC CTOPOHHUMU OPraHU3aIUIMHU: MiH. py6.| 15,28
U3 HUX [0 TPOEKTaM, peai3yeMbIM B pAMKaX TEXHOJIOTHYECKHUX TaT(Gopm MIIH. PY6. 0.0
B TOM YHCJIE 110 UCTIOJHUTEIISIM:
Briciiue yaeOHbIe 3aBeICHHS MIIH. PY0. 2,85
Hay4Hble opranusannu MiH. py0.| 12,42
3atpaThl Ha MOBBILICHUE KBaTH(UKAINUU U TIPOGECCHOHATBHYIO IEPENOATOTOBKY KaJpoB B 6./aes 87
BBICIIHNX Y4€OHBIX 3aBEJICHHUSAX B pacyeTe Ha OJHOTO pabOTHHKA pyo: )

Csedenus 0 nosvluieHuu Keanupuxayuu u nepenodeomosxu compyonuxoe Komnanuu 6 2013200y

O0BeM O0Bem
Koi-Bo Koi-Bo
(UHAHCUPOBAHUS (buHaHCUpOBaHHS
COTPYIHHKOB COTPYIHHUKOB
COMUAHMI [IOBBIIICHUS COMMAHME MEPErorOTOBKU
' KBaJMpukanuu ’ COTPYAHUKOB
BVY3 TIPOXOISALINX puxany TPOXOISALINX Py
COTPYAHUKOB KOMIIAHUH,
[IOBEIIICHUE MIEPEOIrOTOB .
KOMIIaHHUH, peanu3yemMoit
KB pHKAIH €aJIn3yeMoil ByzaMu Ky B BY3ax, By3aMU
B By3ax (uen.) P Y Y ' (uemn.) Y y
(TBIC. PY6.) (TBIC. PY6.)
3 5 6 7 8
DI'BOY BIIO «Poccuiickast akageMus
HApPOJIHOTO XO35HCTBA U ) 0.00 1 270.0
TOCYAapCTBEHHOM CITYKOBI TIPH ’ '
IIpesunente Poccuiickoit deneparmm»
I'OY BIIO «MoCKOBCKHI
rOCyIapCTBCHHBIN TEXHUYCCKUI - 0,00 27 2165,08
yauBepcuteT nMeHu H.D. baymana»

TPAHCPOPMATOPOB OTBETDHTETLIILIX
TIOACTANIMHI

srbsasany s ) Omapatmoe axsonepve abuecmen
Kydani (040 "Ry

YCTPORCTBO AJATITHBHON PEIEPBIION 3ALINTH

2

(RU)

Neropa) €40 i obapome

NnOOCMAHYUI».

Iamenm na nonesuyro mooeas om 10.08.20130131246: Vempoiicmso
aoanmueHol peielHol 3auumsl MpancHopmamopos omeemeumenbHbLx

J]a3eprlﬁ usmepumeilb moKa 6blCOKO20 HANPANCEHUS
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UpesBblyaiiHble CUTYAI[MU Ha 00'bEKTAX PaCHpe/le/IMTENbHOTI0 3JIEKTPOCETEBOTO
KOMILJIeKCa

Ha Tepputopun KpacHomapckoro kpast u PecriyOnuku Anpirer BO3MOXKHBI TPHUPOIHBIC

U TCXHOT'CHHBIC ABJICHHA, BCJIICACTBUC KOTOPBIX MOI'YT BO3HUKHYTH I-Ipe3BI:.I‘-Ia.I\/'IHbIe CUTyalluu,
TAKUE KaK:

OTacHbIE T'€OJIOTMYCCKHE TMPOIIECChl, MOBTOpsomuUecss oauH pa3 B 25-35 mer (7-9
0a/utoB), B 30HY JEHCTBHS KOTOPBIX MOIYT IIOMACTh SHEProOOBEKTH (DHUIHATIOB
Counnckue, JlabuHckue, AIBITEHCKUE SIEKTPUUECKUE CETH;

TUAPOJIOTUYECKUE SBJIICHUS M MPOLECCHI, MOBTOPSIONUIMECS OAUH pa3 4-5 JieT, B 30HY
MOJTOIJIEHUS (3aTOIJICHWH) MOTYT MOMACTh YHEPrOOOBEKTH (PHUIHaIOB ApMaBHPCKUE,
Cnagsiackue, FOro-3ananusie, CounHckue, AJbITeHCKUE SJIEKTPUUECKHUE CETH;
METEOPOJIOTUYECKHE  aTMOC(epHbIe spiueHust  (Berep, JIMBHH, TOJIONEN),
TIOBTOPSIFOIITUECS €XKETOJIHO, KOTOPhIM HamOoJiee MOABEp)KEeHbI Tepputopuu FOro-
3anaanbix, CounHCcKuX, Anpireickux, ApmaBupckux, Jlenunrpaackux, CiaBsSsHCKHX,
TuMameBCKuX 3JIEKTPUUECKUX CETEH;

® Ha

nojactaniusax  OAO «KyOaHbaHEpPro» B

OOJIBIIINX

00BEMax

SKCIUTyaTallil HCIIOJIb3YEeTCs TpaHC(HOPMATOPHOE MAacCio, MPU aBapusix
B3pBIBBI, [T0Kapbl, BEIOPOC Macia Ha MPUIIETAIOILYI0 TEPPUTOPHIO.

B 2013 200y wupessviuaiinvix cumyayuii mexHo2eHH020 Xapakmepa

NPOU3OWIU 2 UPe3BbIYAUHBIX CUMYAYUU NPUPOOHO20 XapaKmepa.

B  Ipolecce

BO3MOXKHBI

He Obllo, HO

KonnyectBo
YmnciieHHOCTH
IIponoJzku- aBTO U
Hepuon NEepPCOHAJIA,
< TEJIbHOCTH ™ CIICITEXHHUKH,
aeiicTBHst . 3ajeificTBOBaHH o
o AaBAPUHUHO- 3aJ€HCTBOBAHH
Lo 4pe3BBIYAIHBIX oro s M
Onucanne YPE3BbIYAUHOU CUTYAIUH o BOCCTAHOBH OH 1JIsd
cuTyanuii JIMKBHALHA
-T€JIbHBIX o JIMKBHIAIIUH
(omacHbIX noCJIeACTBUi -
. pador, .| mocaexcrBuit
SIBJICHMIH) 4Ype3BbIYANHOM S
CyT. 4pe3BbIYAiiHOIM
CUTYalUH
CHTYalHH, e]l.
B cr. Kymesckoit (pumman JleHuHrpaackue
JNEKTPUYCCKHE CETH) MOA ACHCTBHEM JIEASHOTO
JOXK[IsI, TOJIONIEHBIX 00pa3oBaHM, CHIIBHOTO BETpa
1o 40 m/cek mpu Temmepatype BO3dyxa MHHYC 3 — 26 -28
mnoc 1 °C npoM3onuIM MacCOBbIE MOBPEKACHHUS Ha SIHBapsI 3 472 gen. 104
JUHHUAX JIEKTponepeaayuu. 2013r.
bes anekrposneprun ocranocs ¢ BJI-10 kB, 63 TII-
10/0,4kB, 3,91 ThIC. Ye., OTKIIOYECHHAS] MOIIHOCTh
1,17MBr.
B r. Coun (puman COYMHCKHE DIEKTPHUECKHUE CETH)
pe3ynbpTaTe OOMIBHBIX OCAIKOB B BUIE JOXK/IS BBIIICI
n3 OeperoB pykaB «3aBojacKoi» nmputoka p. Kemma u 24 - 28
MoJTOIJICHNe npuiieratomeit Teppuropun k 11C-110
. CEHTAOpS 5 60uern. 12
kB «Kenma». BBIMOTHEHO: YHCTKA ONHM3IEKAIINX 2013r
Y4acTKOB pykaBa «3aBojckoii» mpuroka p. Kemiua, )
obBanoBanue nepumMetpa reppuropun I1C Ha BbicoTy
0,5M. co cTopoHBI pyubs.
HUTOI'O: 532yer. 116en.

JHeprocbepekeHre U MOBbILIeHUEe IHepreTUYecKol 3pPeKTUBHOCTHU
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B otdyeTHOM romy pabora o SHEProcOCPEKEHHIO U MOBBILICHUIO SHEPreTUIECKON 3P PEKTHBHOCTH
BBINOJIHsJIach KoMITaHuElH B COOTBETCTBHH C:

« ¢penepanbHbM 3ak0HOM OT 23.11.2009Ne261-D3 «O06 sHeprocOepekeHUH W O MOBBIIICHUU
9HepreTuueckord 3(Q(EKTUBHOCTH M O BHECEHHWH W3MEHEHHH B OTAEIbHbIE 3aKOHOAATEIBHBIE AKTHI
Poccuiickoit ®enepanmmn»,

- mocranoBiienueM [IpaButensctBa Poccutickoit @eneparuu ot 15mas 2010r. Ne 340 «© nopsiake
yCTaHOBJICHHUS TpeOOBaHUH K MporpaMMaM B 00JIaCTH SHEProcOEPEKEHHS U TMOBBIIIECHHUS SHEPTeTHUECKON
3¢ GEKTUBHOCTH OPTaHHU3aINHA, OCYIIECTBISIFOIIUX PETyIUPyeMbIe BUMIbI JESITEITBHOCTH,

« moctaHoBiienueM [IpaButenbctBa Poccuiickoit ®@eneparmu or 15 mas 2010r. Ne 977 or 1
nexadbpst 2009r. «O0 HHBECTHLMOHHBIX MTPOTpaMMax CyObEKTOB JIIEKTPOIHEPTETUKU,

- mpukazom POK — JILIT KK or 31.03.2011Ne 5/2011 €06 yrBepkaeHHH TpPeOOBaHHH K
nporpaMMaM B 00JacTH DHEProcOepekeHHs W TOBBIICHUS JHEPreTHYeCKOW dPQEKTUBHOCTH
OpraHM3alMii, OCYIICCTBISAIONMX Ha Tepputopur KpacHOOapCcKOro Kpasi peryaupyeMble BUIBI
JESITeTbHOCTIY,

- 3akoHoM KpacHomapckoro kpas ot 03.03.2010Ne 1912K3 «O6 »sHeprocOepexeHUH U O
MOBBINICHHN 3HEPTeTHYeCKOi a3 pekTnBHOCTH B KpacHomapckom kpae»,

« [IporpamMmoii 3HeprocOepexeHnss W TOBBILICHUS dHepreruueckord 3¢ dextusHoctu OAO
«Kyb6anpsnepro» Ha nepruon 2013 — 2018r. (mamee — IIporpamma), yrBepkaeHHoi pemenrnem Cosera
mupektopoB OAO «Kybaupauepro» ot 27.12.2013. Ne 178/2013.

B nensx obecneuenus peanmszanuu [Iporpammel B Kommanuu, B cooTBeTcTBHU ¢ nipukazoM OAO
«Pocceru» Ne561 ot 09.09.2013r. «O6 opraHuzauuu padOTHl MO SHEPrOCOCPEKEHUIO U TOBBILICHHUIO
sHepreTrdeckoit 3¢ hexkruBHocTH B OAO «Poccetn», npukazom OAO «Kybaupsrepro» ot 16.10.2013Ne
1253 © Ha3HAYCHUW OTBETCTBCHHBIX 33 OPTaHH3AIMI0 Pa0OTHI IO YHEPTOCOCPEIKCHUIO U TTOBBIIICHUIO
sHepreruueckor rdpdexruBHocTH B OAO "KyOanpsHepro» Ha3HadeHbl OTBETCTBEHHBIC 32 KOHTPOJIb
ucrioHeHus [IporpaMmbl ¥ co3/1aHbI pabOYNE TPYIIITHI.

B teuenne 2013roma npoBoauiock 00yueHue nepcoHana KoMmaHuy 1o ClIeayonuM TeMaM:

Konunuecrtso

Tema o6yyeHus
06yy4eHHbIX, yen.

CemunHap «BBegeHune B noHATUE sHepromeHeaxmeHTa. CtaHgapTel EN 16001:20009 u

ISO 50001:2011 Cuctembl SHEProMeHeAXKMeHTa» 35

BHYTpeHHMI ayamTop CUcTEM 3HEpromeHemyKmeHTa cornacHo ISO 50001:2011/FOCT P

54954-2012 17

TeXHWKO-3KOHOMMUYECKAnA OLLEHKa aHeprocbeperaowmx MeponpuaTunii 15

JononHutenbHble sHeprocepBuCHbIE YCAYTKN, OKa3blBaemble 3/1eKTpOoCceTeBbIMMU

o 30
KOMNaHUAMMU AnA noTpebutenen
KntoueBble nokasaTenn sHeprosdpeKTMBHOCTU AeATENbHOCTU SHEPrONPeANPUATUIA.
PacueT nokasaTenelt aHeproadpGeKTUBHOCTU MEPONPUATUIA NO CHUMKEHUIO a

CBEPXHOPMATUBHbBIX NOTEPb 3NEKTPOIHEPTUN U pacxosa TIP Ha XO3AUCTBEHHbIE U
cobCcTBEHHbIE HYKAbI

Lenesvimu noxazamensimu Ilpoepammsl A6AI0MCA NOMepU INEKMPOIHEP2UL HPU ee nepedade u
pacnpedenenuu, nompebieHUe IHePeOpPecypco8 HA  NPOU3BOOCMBEHHO-XO3AUCMBEHHbIE — HYHCObI
Komnanuu, a maxowce ocnawennocms snexmpoycmanogox Komnanuu, npucoeouneHHvix K ee cemsam
nompebumernetl 1eKMPOIHEPSUL COBPEMEHHLIMU NPUDOPAMU YHemd IeKMPOIHEPSUL.

Inanosvie u paxmuueckue 3navenus yeaegolx noxazameneu Ilpoepammor 3a 2013200:

Enunuie 2013
HaumenoBanne nokasareist
N3MEPCHUA TLian dDaKT
MJIH. KBTY 2 713,706 2 792,930
. 0
IToTepu 3JIEKTPOIHEPTHH, B TOM UHCIIE: % K OCS;};CKY B 12.760 13,401
pacxoj Ha COOCTBEHHBIC HY KBl TIOACTAHIIHMIA MJIH. KBT4 13,308 19,106
IToTpebieHne pecypcoB Ha XO3IHCTBCHHBIC HYXK/IbI, B MITH. pYG. 264,826 347,409
TOM YHCJIC IO BUIAM PECYpCOB
TOHH YCJIOBHOTO 20,805 22,802
TOILIUBA
TOILJIMBO U SHEPIUH, B TOM UYHUCIE! MJIH. pYO. 261,751 343,767
TOHH YCJIOBHOTO 0.063 0.069
TOILIMBA HA M2 ! ’
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TUTOIIa 1
HOMEILEHUH
JJIEKTPHYCCKAS SHCPTHSI M. KBTY 34,056 34,063
MJIH. pyO. 62,426 69,292
TenIIoBas SHEprHA I'kan 6 308,183] 4 548,899
MJIH. pyO. 11,353 7,412
ras TBIC. M3 165,426 176,056
MJIH. pyO. 1,298 0,887
TBIC. TOHH 7 944,059 10 188,126
nHOe (IU3eNIbHOE TOIUINBO, KEPOCHH, OCH3HMH H JIp.) yenoBHoro
TOILIMBA
MJIH. pYO. 186,674 266,176
TBIC. M3 3,040
BOJOCHA0XKEHHUE TOpsuee I'kan
MJIH. pYO. 0,205
BOJIOCHA0KEHUE XOJIOIHOE ThIC. M3 75,193 101,929
MJIH. pyO. 3,075 3,437
OCHaIIEeHHOCTh COBPEMEHHBIMU IPUOOpaMHU  ydeTa % 28 415 28 598
JJICKTPOIHEPT MM HA POSHHYHOM PHIHKE ’ ’

[IporpamMma COCTOUT M3 pa3/elioB, LEJIEBBIX IMOANPOrpaMM (MEpONPHATHIA) U COMYTCTBYIOIINX
MEPOTIPHUATHH, NENALINXCS], B CBOIO OYepe]b, Ha MEPONPHUITHS [0 CHIKCHHUIO MOTEPh 3JCKTPOIHEPTUU
Ipy Tepeade M paclpefeleHHH IO 3JIEKTPUYECKHM CEeTAM M MEPONPHATHS 10 CHIDKEHHIO pacxona
JHEPIeTUUECKUX PECypcoB Ha OOBEKTaX MPOU3BOJACTBEHHBIX M  XO3MHCTBEHHBIX HYXA U
NOPa3eNSIOMINXCs Ha OPraHU3alMOHHBIC M TEXHUYECKHE MEPOTIPHUATHSL.

K 1meneBeIM OTHOCATCS MEPONPHATHS, peaau3alisd KOTOPHIX OOECIeunBaeT COKpaICHUE
MOTPEOIIEHHST SHEPTETUUECKUX PECYPCOB (B TOM YHCIIE SJIEKTPUUECKON YHEPTHUHU) M (MIIH) BOIBI HE MEHEE
yeM Ha 15 mpomeHTOB OT TomoBOro MOTPeOJICHHsI COOTBETCTBYIOLIETO pecypca, ¢ okymaemocteio 80
HPOLICHTOB BJIOXKEHHBIX CPEJCTB 32 5 JIeT /Ul MOTPeOICHUs SHEPreTHYECKUX pecypcoB U (MiIn) BOJBI Ha
IPON3BOJCTBEHHBIE M XO3SHCTBEHHBIE HYXIBl U OKymaeMmocThio He Oosee 10 mer mmst mepompusTuit
o0ecreynBaloUINX CHIKEHIE IOTEPh TPH Nepeaaye U pacipeieeHUu  JIEKTPUIeCKON SHEPTHH.

K comyTrcTByomuM MeponpuATHSIM 10 ONTHMH3ALMH pacxoja Ha IPOU3BOJACTBEHHBIE U
XO3SHCTBEHHBIC HY)XIBI U MEPONPHUATHSAM IO CHI)KEHHIO NOTEPh ICKTPHUYECKOW SHEPTHH OTHECEHBI
MEPOTIPHUATHS, UMEIOIINE TOJIOKUTEIBHYIO SHEPreTHUECKyI0 3((PEKTHBHOCTh U HE COOTBETCTBYIOIIUM
KPUTEPHSIM OTHECEHHS K LIEJICBBIM.

ITpu 5TOM MepONPUSATHS OTKIIIOUCHUE TpaHC(HopMaTopa B pexKMMax MallbIX Harpy3ok Ha n/cr ¢ 2-
M1 u Oonee TpaHchopmaropamu, OTKIIOUCHHE TPaHCPOPMATOPOB Ha TOACTAHIUAX C CE30HHOU
Harpy3Kkoi, BelpaBHHBaHHE Harpy3ok (a3 B pacmpenenurenbHeix cersix 0,38 kB, mepepacnpenenenus
Harpy3kd OCHOBHOW CETH IyTE€M IPOM3BOJCTBA MEPEKIIOYCHUI BBIOTHIIOTCS €XKETOJHO, OTHOCATCS K
«TIOJICP)KUBAIONIMM» MMEIOIIUICS YPOBEHb IOTEPh JICKTPOIHEPIHH, M HE BIHMAIOT Ha IOKAa3aTesn
OanaHca 3JEKTPOIHEPTUU KOMITAHUH.

Ha 2013roa mnanuposaics 3¢ dekr B nenom 128,848vnn.py0., B TOM 4YHCIe 10 MEPOTIPUATHSM,
HaIpaBJICHHBIM Ha CHW)KEHUE IIOTEPb, 31,229%ma.xkBTu.  (127,658w1H.py0.) B TOM YHCIE IO
HOANIPOTpaMMaM:

* 10 mporpamme pa3BuTHUs cucteMbl ydera 7,938miun.kBtu (44,650MiH.pyo0.),
* [0 pOrpaMMe TEXHHUYECKOTo TepeBoopyxkeHus u pekoHctpykuuu 0,578mnn.xBta (1,653minH.py0.),
* 10 peMoHTHO# nporpamme 2,385minu.kBTu (6,722Mi1H.py0.).

ITo wroram 2013 roga a¢dext cocrapun B nenom 199,968 muH.py0., B ToM uwmciae 1o
MEPOIPHUATHSAM HalpaBlIeHHBIM Ha CHIKeHne moreps 48,226mmu.xBra (199,211mnu.py6.), u 1m0
HOANIPOTpaMMaM:

* [0 mporpamMMe pa3BUTHUs cucTeMbl ydera 7,996mun.kBtu (44,37 7miH.pyo.),
* [0 mpOrpaMMe TeXHHYECKOro repeBoopyxkenus u pekoHctpykuuu 0,423mmH.kBry. (1,031miH.pyo.),
* 10 peMoHTHO# nporpamme 2,469minn.xBTu (6,388MiH.pyo0.).

D dexT oT peannsanuy MEPONPHUITHH <II0AJCPKUBAIOLIMX>» CYIIECCTBYIONIHH YPOBEHb MOTEPh
coctasu 20,84 1miH. kB1u. Ha cymmy 66,670miH. pyoO.

3arpaTel Ha peanuzanuio Meponpustus 454,972 mun.py0. McTouHukamMu (GUHAHCHPOBAHUS
NpOrpaMMBbl 3HEProcOEepeKeHHs SBISIINCH. MHBECTUIIMOHHAS mMporpamma B o0beme 365,27 1miH.pyo.,
peMoHTHas nporpamma 53,215vi1H.py0., IporpamMMa nepcrneKTUBHOro pa3sutus 36,486MiIH.pyo.
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ITo pesympratam 2013 roma 3¢d¢dekT OT pealn3alud ICNIEBBIX MEPONPUATHH IO CHUKCHHUIO
MOTEPh JJIEKTPOIHEPruu B 1iesioM mo O6iectBy coctaBui 37,339miH. kBTu Ha o01miyro cymmy 147,416
MITH. py0. Bonee mompoOHO peann3oBaHHBIC ILEIEBBIC MEPONPHUITUS MO CHIKCHUIO IMOTEPh CM. II.
MeponpusTus o CHUKEHHIO TIOTEPb dJICKTPOIHEPTUH.

3arpathl Ha peanusaiuio Meporpustuii [Iporpammer B 2013rony cocrasunu 454,97 2miH. pyo.,
B TOM YHCIIE [0 UCTOYHUKAM (PUHAHCUPOBAHHS:
* WHBECTHIHMOHHAS mporpamma - 365,27 Imnn. pyo.,
* peMoHTHas nporpamma - 53,215wuH. pyo.,
* mporpaMma IepcrneKTHBHOro pa3BuTHs - 36,486MiH. pyo.

OcnosHble yenesvle Meponpusimus, 00ecneyusaiowjue CHUdICeHue nompebienus pecypcog Ha

Xo3zsticmeenmubvle HYxHcObl Komnanuu:

* peryiaMpoBaHHE PabdOThI OTOIUICHHS B COOTBETCTBUH C TEMIIEPATypPHBIM PEXKUMOM;

* BHeApeHHUE YHEProd(P(HEeKTHBHBIX CBETUIILHUKOB;

* 3aMEHA PTYTHBIX YJIHUYHBIX JAMIT Ha CBETOANO/THBIC U HATPUECBBIC,

* 3aMeHa OKOH Ha IUIaCTUKOBBIC MM JICPEBSHHBIC C MHOTOKaMEPHBIMHU CTEKIIONIAKETaMHU.

* 3aMeHa aBTOMaTHKH CIMBHBIX 0a4KOB, 3aMEHA CMECUTENEH, 3aMeHa TPYO BOJOCHAOKCHUSI.

[lo pesynpratam 2013 roma s¢dexT OT peanu3aluy TaHHBIX MEPONPUATHH B LEJIOM IO
O6mectBy coctapua 0,067TeIc. ToHH ycmoBHOTO TommmBa (309reIic. TUTPOB XOIOAHOM BOIBI) HA CYMMY
0,757mnH. py6. mpu miane 0,264T1eIc. TOHH yCI0BHOTO ToIuTuBa (2 198TEIC. TUTPOB XOIOIHON BOIBI) HA
cymmy 1,190miH. pyo.

HeBbimonHeHne IUlaHa CBA3aHO C  OTCYTCTBHEM (DMHAHCHUPOBAaHHS  3aIlUIaHUPOBAHHBIX
MEpOIPUATHH.

Tapudnasg nonutuka v Tapudsl Ha yeayru Komnanuu

TapudHnas nosutuka Komnanuu

OcCHOBOIIOJNIATAONIIMMY HOPMATHBHO-TIPABOBBIMU AKTaMH, PETYJIHUPYIOIINE OTHOIICHHS B cdepe

YCTAHOBJICHUS PETYIUPYEMBIX Tapu(OB U MPAKTHKH WX IPUMEHEHUSI SBIISIFOTCS:

* henepanbHbii 3akoH 0T 26.03.200Ne35-D3 «O06 371eKTPOIHEPIETUKE;

e mocranoBienue IlpaBurenbctBa PO or 29.12. 2011Nel178 <€ 1eHooOpa3oBaHUM B 00JIACTH
pETYIMPYEMBIX IeH (Tapr(OB) B DIIEKTPOIHEPTETHKE,

* mpuka3sl @CT Poccun:

*or 30.03.2012 Ne2285 «O0 yTBepk)AeHUH METOOUYECKUX YKa3aHHH IO peryIUpOBaHUIO
Tapu(oB ¢ IPUMEHEHHEM METO1a JOXOAHOCTH HHBECTHPOBAHHOTO KalnuTaja»;

eor 06.08. 2004 Ne205/2 <«OO6 yrBepkIcHUM METONMYECKHX YKa3aHWH 10 pacyery
perynupyeMblx TapuoB M LEH Ha D3JCKTPUYECKYI (TCIUIOBYI0) DHEPrHI0 Ha PO3HHYHOM
(OTPEeOUTETBCKOM) PHIHKE,

e 07 11.09.2012Ne2095/1 «O6 yTBepkacHIA METOUUECKUX YKa3aHUil 10 OMPEICICHUIO pa3Mepa
TUTATHI 32 TEXHOJIOTHUECKOE MMPUCOEINHEHUE K SIEKTPHIECKUM CETSIM.

Lunamuka svipyuxu OAO «Kybanvsnepeo» sa 2011-20122. (van. py6.)
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ITo utoram 12 mecsieB 2013 roga dakruueckas BbIpyYKa 3a OKa3aHHBIC YCIYTH IO IMepeaaye
JIIEKTPHYECKOM dHeprHuH (3a BHIUETOM CTOMMOCTH HArPy304HBIX OTeph) coctasiseT 30 505,35viH. pyo.
(6e3 HJC), uro Beime ¢akra anamormynoro mnepuoma 2012 roma (27 194,31 muH. py6.) Ha
3 311,04mmH. py©6. nnu 12,18%.

OTkiI0oHEeHHE (aKTHUYECKON BRIPYUYKHU 3a OKa3aHHbBIC YCIYTH 10 Mepeaade daekTposnepruu B 2013
rojly OTHOCHTEIbHO (akTHueckux mnokaszatencii 2012 roma cBs3aHO ¢ yBeauueHHEM (HAaKTHISCKOIO

cpennero kotinoBoro tapuda B 2013 romy (185,07 kom./kBT.4) OTHOCHTENBFHO aHAJOTMYHOTO MEPHOJA
2012roma Ha 12,46 % (164,56orm./xBr.q).

Tapudsl Ha yciyry no nepejade 3JeKTPO3IHEPTUH.

B orromennn OAO «Kybaupsuepro» ¢ 01.01.201%roma (¢ yu4eToM pe3ynbTaToB «Iepe3arpy3Ku»
JIOJITOCPOYHBIX — TMAPAMETPOB  PETYIUPOBAHHUSA), MPUMEHSICTCS TOJATOCPOYHBIH METOA  Tapu(HOTO
PEryJIMpOBaHKs — METOJT JOXOJHOCTH WHBECTHPOBAHHOTO KanuTtaia RAB, cpokoM OKOHYAHHS KOTOPOTO
spisiercs nata He panee 01.07.201Fona.

OcHoBHas 3a/1a4a MHBECTHIIMOHHOTO METO/IA - IPUBJICUCHUE WHBECTUIHH B DJICKTPOIHEPTETHKY, C
obecrieyeHHeM MX BO3BpaTa B TCUCHHE JIUTENbHOTO mepuoaa (35 jer) 6e3 mpeBbIIIeHHs MPEACTbLHOTO
pocra TapudoB.

C 2007200a 6 pecuone Oeticmgyem KKOMAOBOU» CNOCOO PACUEMOs 3a Nepeoayy 3JIeKMmpOIHEPSUlL.
Jlns Bcex moTpeOuTeNnel yeayr mo nepenade anekTposHeprun Kybanu u AIbITen, OTHOCSIIUXCS K OTHOM
TapuHON TpymIe, ASHCTBYET EOAUHBI KOTIIOBOM Tapu], HE3aBUCHMO OT TOTO, K CETSIM KaKOW CeTeBOU
OpTraHHU3alMyd OHH MTPUCOCIUHEHBI.

OcnosHnasi mapughno-002080pHAsi MOOeNb, NO KOMOPOU OCYWEeCMEISIOMCs pAciemyl, - «Komeil
ceepxy»:.

3a KommaHuel 3akperuieH CTaTyCc CHCTEeMOOOpa3yrllell CETeBOW OpraHW3alliH - <JIepiKaTems
korina». [lo maHHOW MoOmenW IUIaTeX W IOTPeOWTEeNe 3a OKa3aHHBIE MM YCIYTH 10 Iepenade
3NIEKTPOdHEprur (HE3aBUCHMO OT TOTO, K CETSAM KaKOW CETeBO OpraHu3ald OHH MPUCOCTHHCHDI)
noctymaloT B OAO «KybGaHp3Hepro», mocie dero KommaHus paciiaunBaeTcsi € HUKECTOSIIHMU
CETeBBIM OpraHM3alMsIMH, K CETSIM KOTOPBIX IPHCOSAMHEHBI SHEPTONMPUHUMAOININE YCTPOHCTBA
MOTPeOUTENCH, TT0 MHANBUIYAIHHBIM TaprQaM.

C 22.09.2011na Kybanu Oeiicmeyem makdce UHOUBUOYATbHASL CXeMA <KOMEL CHU3Y» - 6
omuouwenuu cemesou opeanuzayuu OO0 «Matixonckas TOL».

ITo manHOM cxeMe IUTaTEeXKH 3a Iepefady dJIEKTPOIHEPTHH OT MOTPeOUTENeH, MPUCOCTNHEHHBIX K
000 «Matikonckas TOI», 1o equHOMY KOTIOBOMY Tapu(y MOCTYNAlOT B JaHHYO OPraHHU3allnio, a OHa
M0 MHIUBUAYAIbHOMY Tapudy omauynBaet yciryru OAO «KyOGaHbaHEpro» 3a nepeaady dIEKTPOIHEPTUU
1o cetsim Komnanuu:

JIByxcTaBouHblii TApuQ

CraBka Ha omiarty OnHocTaBOYHbBII
TeXHOJIOTHYeCKOIo Tapud
pacxoaa (moreps)

CraBka Ha coepikaHue

. JIEKTPUYECKHUX ceTeil
000 «Maiikonckas

TI»— Py6./MBA*Mec. Py6./MBtu Py6./MBTu
OAO Ky6aHb3Hepro» 1 monyroaue 2013roaa:

55 016,33 | 456,86 | 898,62

2 moayroaue 2013roaa:

55 016,33 | 456,86 | 898,62

Jns OAO «KyGanbaHepro» Tapudsl Ha YCIYTH 110 Mepeaade 3IeKTPOIHEPruH yeTaHaBuBaTces POK-
JUT KK.

ITpukazom POK-IIT KK or 28.12.2012Ne92/20125 na 2013rox yctaHOBIEHB! Tapr(bI HA YCIIYTH T10
nepemade ekTpodHepruu o cetsiMm OAO «KybanpaHepro», Ha 1 moiayroaue - Ha ypoBHE Tapu(OB
BToporo nonyroaus 2012roga mo BceM ypoBHSM HaIllpsbKEHHS, Ha 2-€ MOMYToAue - ¢ mpupoctoM 15,5%
otHOcUTeNnbHO TapuoB nepBoro nomyroaus 2013roxa. B cootBeTcTBUU ¢ mposeneHHbIMU B POK-JIIIT
KK xoHTpOJbHO-aHATUTHYESCKUMHU MeponpusaTusamu, mpukazom POK-JILT KK ot 17.04.2013\e24-2013-
9 OBUIN YCTAHOBIICHBI eIMHbIC (KOTJIOBBIC) Tapr (bl HA YCIIYTH MO Mepeaade MIEKTPUICCKON SHEPTUH IO
cetsaM KpacHogapckoro kpas n Pecnyonuku Anpires Ha 2013rof ¢ KaneHaapHOH pa3OUBKOM:

Ne Exununa 1 moxyroaue 2013rona
IToxa3aTenan
n/ U3MepeHust Jlnana3oHbl HANPSKEHUA
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n BBICOKOE Huskoe
Cpennee Cpennee
HATpPSIKEHH HanpsikeHue | | HanpsKeHne Hampskenue
e (110xB u (35KB) Il (1-20 KB) (0,4xB)
BbILIE)
TapudHsie rpyns! TOTpeOUTENEH IEKTPUUCCKON SHEPTHH (MOIIIHOCTH)
Hacenenue u npupaBHeHHble K Hemy notpeoutesnu (¢ HIC)
OnHOCTaBOYHBIH Tapud | py6./MBT1y | 2 389,878
Uneie kateropun norpeduteneit (6e3 HJC)
1 OHOCTABOUHBIH TApH( |py6./MBta  [1107,72 | 128898 | 199915 [274322
2 JIByxcTaBouHblil Tapud
2.1 | Crapkasacoacpiatiie py6.MBr 326 378,25 | 261440,43| 389546,2 563 675,03
UIEKTPUYECKHX CeTeH Mec.
- CTaBKa Ha OIUIaTy
2.0 | TCXHOIOTMICCKOTO PACXOMA | o5 NBry | 553,89 554,29 554,48 1 070,60
(moTepsk) B IMEKTPUIECKUX
ceTsix

2 nonyrogue 2013rona

Hacenenne n npupaBHenHbie K Hemy notpeouternn (¢ HI[C)

OmHOCTABOYHBIN TAPU) | py6./MBT-u | 2 580,86
Wnbie kateropun norpedureneit (6e3 HIC)

1 OmHOCTaBOUHBIH Tapu) | py6./MBt-a  [1279,42 | 148877 | 2309,02 [3168,42

2 JIByxcTaBouHbIil Tapud

2.1 | CraBKasacolepiatie pyo./MBr 376 966,88 | 301963,70 | 44992597 651 044,65
DIIEKTPHYECKUX CETeH Mec.
- CTaBKa Ha OILIaTy

2.2 | TCXHOIIOTMICCKOIO PACXOMA | o6 NBry | 639,74 640,20 640,42 1 236,54
(moTeps) B IEKTPUUECKUX
ceTsx

[Ipu yTBEpkICHUM EAMHBIX «KOTJIOBBIX» Tapru(OB HA YCIYTH IO Mepeade dMeKTPUISCKON SHEPTun
B peruone Ha 2013roxn POK-JILT KK He npeaycMoTpeHo pacipeaeieHue CTPYKTYPhI BRIPYYKH B
paspese TpyI NoTpeouTeNnei.

Cmpyxkmypa 8bIpyyuKu 3a OKA3aHHble YCayeu no nepedae snekmpuyeckoti snepeuu ¢ OAO
«Kybanvanepeo» 6 paspese epynn konmpazenmog 3a 2013200, man. pyo.

7% 2% 4y B [3paHTUpyoLWMe
NOCTaBLIMKM

H SHeprocHbiToBbIE
KOMMaHWK

H Mpamble noTpebuTtenu

B Q00 "MaiKkoncKaa
Tal_I'II'

Ananuz usmenenutl cpeornezo mapugha Ha yciyeu no nepeoave snekmpuieckou snepeuu OAO

«Kybanvanep2o»

HanmeHoBaHue 2009 T 2010 T. 2011r. 2012r. 2013r.
nokasartens

CpeaHwuii Tapud, 129,71 161,07 185,07 183,67 193,56
Kon./KBT*y

MpupocT, % 24,18 14,9 -0,8 5,38

ITo cpaBuenuro ¢ 2012roxom cpeauuii Tapud Ha yCIIyru 1o nepeaade siexkrposseprun B 2013roay mo
OAO «Kybanpanepro» ysennumics Ha 5,38 %.

Lunamuka neobxooumoti eanosoii svipyuku (HBB) OAO «Kybanvonep2o», M. pyo.
| 2009r | 2010r | 2011r | 2012r | 2013r |
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HBB HBB HBB HBB HBB

HBB HBB HBB HBB HBB

co0- co0- co0- co0- co0-
KOTJIO- KOTJIO- KOTJIO- KOTJIO- KOTJIO-

CTBe- CTBe- CTBE- CTBe- CTBe-
Bast Bast Bast Bas Bast

HHast HHast HHas HHas HHast

18968 | 5618 24471 5854 28501 66B5 30134 7983901 | 9587
O0beM HEOOXOMUMOW BajoBOH BbIpyukH Ha yciyru mo nepegade OAO «KybOaHbdHEpPro»
coriacHo npunstomy tapuduomy perrenuto POK-JLT KK 8 2013roay cocrasun 33 901muH. pyo., B
TOM YHCIIe —Ha COOCTBEHHOE conepkanue — 9 5876vH. pyo.
OcHoBHbIM (akTopoM pocta HBB B oryeTHOM mnepuoge mo cpaBHeHuto ¢ 2012ro10M sBiIseTCS

pocT:
* 3atpat Ha yciyru TCO —Ha 12%,
» 3atpaT Ha yciuyrd OAO «DCK EDC» -na 16%,
» cobOctBenHoit HBB Komnanuu - na 21%.

Junamurxa cmpykmypot HBB no nepedaue snexkmpuueckoit snepauu OAO «Kybanvsnepzo» (uan. py6.)

18968 24471 78501 30134 33901

J +42%
< TCO
i +33% MoKynka aNeKTpOZHEPrk B LEMNAX

718 £ ﬁ 7249 KoMneHcaLun noTepb

OAQ "OCK E3C"
1 2407 | +45%
34814 721
TR mHBB cobcTeeHHan

4 ! +139

618 T g 66 Y 0 g 58

2009 2010 2011 2012 2013

Tapudsl Ha yc/yry Mo TEXHOJIOTUYECKOMY IPUCOEJUHEHUIO.

[TnaTa 3a TEXHOJOTUYECKOE MPUCOSTUHEHHE TOTPeOUTENei K AneKkTpryeckuM ceTsiM OO1ecTBa
taroke ycranasiauaetcs pemeHusMu POK-JIIT KK.

IMpukazom POK-AIT KK or 28.12.2012N093/20125 (¢ u3MeHEHHSIMH, BHECEHHBIMHU TPHKA30M
ot 22.01.2013\e3/20135) ycTaHOBJIEHBI CTAaHIAPTU3UPOBAHHBIC TapH(HBIC CTABKU M CTaBKH IUIATHI 3a
€IMHUIYY MAKCHUMATBbHOW MOITHOCTH HA TEXHOJOTHYECKOE MPHUCOCTUHCHUE K DIICKTPUUYCCKUM CETAM
OAO «KybOaubsuepro» Ha 2013 rox. IlompobHast uHpopmMaius 00 YCTaHOBJICHHBIX
CTaHIAPTU3UPOBAHHBIX TAPU(DHBIX CTABKAX M CTABKE IIATHI 3@ CAWHHIYY MaKCHMAIbHOW MOITHOCTH Ha
TEXHOJIOTHYECKOE MpUcoenuHeHne K anektpuueckum cetsim OAO «KybGanpsnepro» Ha 2013 ron
pasmMericHa Ha oHUIMATEHOM caiite Oo6mecTBa o azpecy
http://www.kubanenergo.ru/customers/tech_connefgiares_tech_connectian/

Ananus usmenenus cpeoneil cmasxu sa eounuyy mownocmu no OAO «Kybanvsnepzo», py6./kBm

2011 2012 2013
Hroro o
OAO «Ky6aHpHEpro» 517,98 517,98 517,98
poct/camkenue % 0,00 0,00

Jnst aHanu3a M3MEHEHHUS CTaBKU 3a eauHuiy MomHocTH Mo OAQO «KyOaHbIHEPro» MpUHATA
CTaBKa TUIATHl 32 TEXHOJOTMYECKOE MPUCOCIUHEHHE DHEPTONPUHUMAIONINX YCTPONCTB MoTpeduTenen
JNEKTPUYECKOW JHEPTUU, OOBEKTOB 3JCKTPOCETEBOTO  XO3SUCTBA, MPHHAJICKANUX  CETCBBIM
OpTaHU3ANMSIM M HHBIM JIUIaM, K pacipeneIuTeIbHBIM dekTpudeckuM ceTsM OAO «KybaHbp3HEpro», He
BKITIOUYAIOIINX B Ce0Sl CTPOUTENHCTBO W PEKOHCTPYKIIUIO OOBEKTOB 3JIEKTPOCETEBOrO XO3SIMCTBA, Ha
ypoBHe HarpsbkeHus Hike 35 kB n npucoemunsemoit monaocty Meaee 8900kBT.
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Buinaoarowue 0oxoowi, ceszanuvie ¢ ocywecmenenuem co cmoporvl OAO «Kybanvsnepeo»
MEXHONIOZUHECKO20 NPUCOCOUHEHUS.  IHEPLONPUHUMAIOWUX — YCMPOUCME  Kamezopuil — 3aseumernel,
CMOUMOCIb MEXHOL02UYECKO20 NPUCOCOUHEHUsL 0TI KOMOPbIX ONPeOensemcs ¢ yuemom 0cobeHHocmenl
yenoobpaszosanusi, onpeoeineHuvix Ilocmanoenenuem Ilpasumenvcmea Poccuiickou ®edepayuu om
29.12.2011 M 1178 'O yewnoobpazosanuu 6 obracmu pezyaupyemvix uyern (mapughog) 8
anekmposHepeemuke”, yumennvle 6 mapupe na yciyeu no nepedaue snexkmposnepeuu 3a 2011-2013,,
moic. pyo..

2011r. 2012r. 2013 r.

33 609,17 0,00 68 339,4

Ananus 8bl60p(l njaanisvl 3a MEexXHOJ102Uu4ecKoe

B UHAUBUAYANBH bl NpoerT

0.22 7.34

0.75

M cTaBKa naatsl

E CTaHAPTU3MPOBAHHAA
CTaBHKa

Ennatasal
npucoeauHeHmne
(nbroTHan KaTeropua)

npucoeounenue
( % OTHOIIIEHUE KOJIMYECTBA JIOIOBOPOB, B KOTOPBIX UCIOJIB30BaH PACUYCT OAHUM U3 METOAOB K CYMMAapHOMY KOJIUYECTBY 3aKJIHOYCHHBIX
JIOTOBOPOB)

Haubonsmmit ynensusiit Bec (92%B nenom mo OOIIECTBY) 110 KOIHUYECTBY BEIOPAHHOTO CIIOC0o0a
pacdeTa IIaThl 3a TEXHOJIOTHYECKOE MPHCOCANHEHNE COCTABIIAIOT CTAaBKM IUIATHI 3a 1 mpucoennHeHne
(77BroTHOM KaTEropuu); CTABKH IUIATHI 32 €AWHHILY MOIIHOCTH — 79%: CTaHIapTH3UPOBaHHbBIC TapH(HbIC
ctaBk — 1%wu menee 1% -pacdeT miaaTel N0 UHIAUBUIYATbHOMY MIPOEKTY.

PasButue KOPHNOPATHUBHbBIX U TEXHOJIOTHYE€CKHUX aBTOMATU3UPOBAHHBIX CUCTEM
ylnpaBJIEeHHA

OAO «KyOaHb3HEPro» SBIISETCS COBPEMEHHOH JHEPreTHYecKOH KommaHueH, 3PQPEeKTHBHOCTH
JeSTEIbHOCTH  KOTOPOW  HEpa3phlBHO CBSi3aHA C  Pa3BUTHEM  aBTOMATH3MPOBAHHBIX  CHUCTEM
Texuojorudeckoro ympasinenus (ACTY), mpu MOMOIIH KOTOPHIX OCYINECTBIACTCS IEHTPAIN30BaHHBINA
KOHTPOJIb TIPOIIECCOB Tepeaadl U PaclpeeleHHs JNEKTPOIHEPTHH.

[Tnanomepnoe passutue ACTY ocymecTisercs B cooTBeTcTBUU co Crparerueit Kommanuu B
obmact MHGOPMAMOHHBIX TEXHOJOTUH W AOJATOCPOYHOW MHBECTHIIMOHHOM mporpammoii Oo6mectBa. B
2013 rogy ¢ 1enbio (OpMHpPOBaHMS KOMIUIEKCHOTO IIOAXOAa K PEIICHUIO 3aJad aBTOMAaTH3alluu
MIPOLIECCOB TEXHOIOTUYECKOr0 YIPaBICHUS U 00ecrieueHUs MPUHLMIIOB €IUHON TeXHUYECKON MOIUTUKU
B 00JIACTH aBTOMAaTH3MPOBAaHHOTO ympasiieHHst B OOmiecTBe Hayanach pa3paboTka [eJeBOi MpOrpaMMbl
pasButust ACTY. [Iporpamma OyaeT oxBaThiBaTh Bce IpoekThl ACTY OOlecTBa U 3a/1aBaTh TEMIIBI €T0
pa3BHUTHSL.

Pemenne 3amad AMCHETYEPCKO-TEXHOJIOTMYECKOTO YIPABICHHS, aBTOMATH3AllMA MPOLECCOB
cObopa W Tepenadu TEXHOJOrMYeckol uHopMamuu ¢ moacraHmuidi OOmEecTBa SBISETCS BaXKHBIM
YCIIOBHEM €r0 yCIEUTHOTO pa3BuUTHs. JlJig opraHM3aiiul JAMCIIETYEPCKOM, TEXHOIOTHYECKOW CBS3U U
nepenaun TenenHpopmanuu B OOmIecTBE HCIONB3YyeTCS BEAOMCTBEHHas CETh CBS3M M Iepelavu
TeJIeNHPOPMAIMH, KOTOpask PEKOHCTPYHUPYETCS C OAHOBPEMEHHBIM IEPEXOJ0M Ha IMU(PPOBBIE KaHAIBI
CBSI3H.

B omuemnom 200y 6 d¢umuare OAO «Kybauwvsnepeo» CouuncKue 3s1eKmpuiecKue cemu
BbINONHEHbBl PAOOMUYL.
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¢ rtenemexanusuposano 5 [IC nanpsokenuem 110kB ¢ opranmzanueii nudpoBbIX KaHAIOB CBSI3U U
nepegaun tenenrdopMamiy B Gruran COUnHCKHE IeKTprudeckue cetr i B KyGanckoe PIIV®:

*  TeleMeXaHW3UpoBaHO 21 pacnpeenuTeNnbHBIX TYHKTOB HanpsbkeHneM 6-10xB ¢ opranuzarmeit
KaHaJIOB repeaayn TenenHdopmarmu B unran COYHHCKUE HIEKTPUIESCKUE CETH;

* PEKOHCTPYHMPOBAaHBI CETH PAJUOCBI3M B 30HAX OOCITY)XMBAaHHS OICPATHBHO-TUCTICTYCPCKHIX
cryx0 110 kB, 6-10 kB B CoumHckoM, JlarombicckoM, XOCTHHCKOM, AJIJIEPCKOM U

Kpacnonongackom POCax;

*  BBINOJNHEHBl KaHAIBI KOPIIOPATHBHOW CETHM TIepellaud JAaHHBIX, KaHalbl JUCIETYECPCKON W
texHosorndeckoit cBs3u o BOJIC-BJI B Hanpasnennn XoctuHckoro POC, Ammepckoro POC,

Kpacnononguackoro POC.

HaumenoBanme CTPOCK, BKIIIOYAIONIUX CETH CBA3H,
cOopa u nepenayu nHpopManun

BoinonHeHHBIE PadOTHI

Pexoncrpykuus ITIC 110 kB «Asbpnmiickas» ¢ 3aMeHO#
tpanchopma-topa 16 MBA na 25 MBA u ycraHoBka
Broporo TtpaHcdopmatopa 25 MBA, ¢ pekoHCTpyKumeit
OPVY-110xB u 3axomzom BJI-110xB - MO r. Coun

Beimonnena tenemexanusanus 1IC 110 kB «Anbnuiickas» u

opraHuzauuss UMQPOBBIX KAHAIOB CBSA3M M Iepeladyu
teaenHpopmanuu B puimnan COUuMHCKUE 3IEKTPUYECKUE CEeTH
u B Kybanckoe PIY

Crpowurenbcrso [1C 110/10kB «bbitxa»

Brmonnena tenemexanmszamus IIC 110 kB «beirxa» u
opraHmzanysi IU(POBBIX KAaHAIOB CBSA3M W Iepeladu
tenenHdopmaruu B punnan COUMHCKHE dICKTPUUECKHE CETH
u B Kybanckoe P/IY

IMoxcranuus «Bepemaruackas» (110kB) ¢ 3axopamu JTHHUIA
anekrporepenad” (MPOEKTHBIC M H3BICKATENILCKHE PabOTHI,
PEKOHCTPYKIIHSE)

Beimosiaena tenemexanuzanusi [IC 110 kB «BepeniarnHckasn»
U opraHuzauus LUQPOBBIX KAHAIOB CBS3M M Iepelaqyn
tenenHdopmaryy B gumman COUMHCKHE dIIEKTPUIECKHAES CETH

u B Kybanckoe PIY
Brmonnena tenemexanmsarnus [IC 110 kB «Bummnesas» u
Crpourenscreo  [IC 110/10-10 kB  «BumiHeBas» | opraHu3aunds UH(QPOBBIX KAHAJIOB CBA3M M Iepeladyd

(koppekTHpoBKa paboyero MpoeKTa)

teaenHpopmanuu B puimman COUuMHCKUE 3IEKTPUYECKUE CEeTH
u B Kybanckoe P/IY

Pexoncrpykuuss u pacumpenue I[1C-110 xB «Xocrta».
Kanans! cBs3u no tutyay: KaGenbHble U BO3AYLIHBIC JTMHUA
(110 kB) mns Beymaun morHoctH o CTOC nmo TIC «Xocra»
(mpoeKTHBIE U M3BICKATEIbCKHE paboThl, CTpouTesibeTBo) (1
JTarn)

Boimonnena tenemexanmsanus IIC 110 kB  «Xocra» wu
opranm3auusi UU(POBBIX KAaHAIOB CBA3M U  IIepefadu
tenenHdopmaryu B punnan COUMHCKHE dICKTPUUECKUE CETH
u B Kybanckoe P/1Y

Pacripesenurenbias — FOPOJCKAs — JIEKTPUYECKas  CETh
(IpOeKTHBIE W W3BICKATENBCKUE PabOThl, PEKOHCTPYKLHMS U
CTPOHTENBCTBO)

Brimosiaena tenemexanusanust 21 PIT 6-10«B u opranusaius
KaHAIOB Iepenauyd gaHHBIX B  (umman  CounHCKHE
JIEKTPUYECKUE CETH

Opranmsanus  mudposoit cetu paamoceszu OJC 11kB,
OJIC 6-1«<B B CounHCKHX 3JeKTpHYecKux cersix (1 aram)

BrinonHeHa peKOHCTPYKIMS CETH paJHOCBs3M B 30HAX
obciryxupanus OJIC 110 kB, OJIC 6-10 kB B Couunckowm,
JlaromsicckoMm, XOCTHUHCKOM, Aniepckom 51
Kpacrnonomsackom POCax

Bosaymnbie nunun (110 kB) s BbIIaYM MOLIHOCTH OT

Counnckorr TOC go mnoxcranimu — «Marmecra», OT
nmojacTtaHuu  «Marmecta» A0 TOACTaHIUH «XOCTa», OT
noacranimu  «Xocra» 10 Kpacnononsuckoit I'OC, ot

Kpacuonomsiackoit I'9C no Counnckoit TAC (mpoekTHbie U
M3BICKATENILCKUE PAbOThI, PEKOHCTPYKIHS)

3asepuieHo crpoutenscteo BOJIC-BJI (24 OB) IIC 110 kB
«Xocrta» —IIC 110kB «Kamenka» —IIC 110kB «Kemma» -
Kpacnomnomsackuit POC

Bozaymnbie nuaun (110 kB) 1is BbLIAYM MOIIHOCTH OT
Counnckoit TOC nmo moactanium «BepemaruHckas», OT
MOJACTaHIMU «Bepelaruackas» 10 MOJACTaHIMU «JlarombIc»
(MpOEKTHBIE U M3BICKATENIBCKUE PAGOThI, PEKOHCTPYKIIHS)

3asepuieHo crpourenbetBo BOJIC Ha yuacTkax:

—TIIC 110kB «Bepemarunckas» —onopa Ne3 BJI CounHckue
D9C — Coumnckas TDOC (Onruueckuit kabens 32 OB
COBMECTHO ¢ KabenbHol muHuel 110kB);

— Counnckue OC — TIC 110 xB «Bepeujaruiackas» B
tene./kan. PTK (Onruueckuit kabens 48 OB B TenedonHOiM
kanamu3aima OAO «Pocrenekom»);

— Counnckue OC — y3en cBszu «Pocrenekom», Boposckoro,6
(Onrruueckuit xabens 48 OB B TenedOHHON KaHAIW3AIUH
OAO «Pocrenekom»);

— IIC 220 kB Maromsic — Jlarombickuii PPOC (Onruueckuii
kabenp 48 OB B Tenedonnoit kaHammzaimu  OAO
«PocTeneKoM»)

Bozaymnbie suHud (110 kB) ot noxcranumu <«dIcoy» 1o
MOACTaHIMU «AJulep», OT  HOACTAaHIUH <«AIJep» J0
noacranmu «Kynencra», or moxcranmuu «Kyzpemncra» mo
noaCTaHIMH  «XocTa»  (IPOCKTHBIE M M3BICKATEIBCKUE

3asepmeno crpontenserso BOJIC TIC 110xB «Xocra» —I1C
110 kB «Kyzmencra» — IIC 110 kB «Amnep» — Annepckuit
PPOC (BOJIC-BJI wu onruueckuit kabenr 48 OB B
teneponHoi kanammzamun OAO «PocresiekoM»).

& ®unnan OAO «CO E3C».
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paboThl, PEKOHCTPYKILHS)

Bosaymnbie nuann (110 kB) ot moacranimu «IIcoy» 1o
noxacraHimu  «tOxuasg» u oT moactaHimu <«tOxHAS» 10
MO/ICTAHIMK «AJyiep» (IIPOCKTHBIC U U3BICKATENIbCKHE padoT,
PEKOHCTPYKIIHSI)

3asepieno crpourtenscteo BOJIC-BJI 24 OB IIC 110 xB
Ansnep — IIC 110 B IOxnas ¢ 3axogom Ha I[IC 220TIcoy u
Annepckyro TOC

Bozaymnas nuHus (110 kB) nByxuenHas OT MOACTaHIMA
«Ilencu» p0 moAcTaHUMU «JlaroMpic» (IPOCKTHBIE U
M3BICKATENIbCKHE PAaOOTHI, PEKOHCTPYKIIHS)

3aBepiueno crpoutenbcto BOJIC-BJI (32 OB) IIC 220 kB
«Ilencu» —I1C 110xB «Marpu» —IIC 110xB «Ame» —IIC
110xB «la3apeBckas» —IIC 110kB Bonkonka —IIC 110xB

Tonosunka — IIC 110 kB «fkopuas miens» — [IC 110 xB
«JIOO» —TIIC 220xB «Jlaromsic»

PasButHe W BHeApeHHe WH(OOPMAIMOHHBIX TEXHOIOTHMH M CpeAacTB TedekoMmyHukarwn (MTT)
CIOCOOCTBYIOT COBEPIIEHCTBOBAHUIO JIEJIOBOM AaKTUBHOCTH, PEUH)KUHUPUHTY  OH3HEC-TIPOLIECCOB
JIESTEIbHOCTH W OTKPBITUIO HOBBIX BO3MOXKHOCTEH I pocTa M pa3Butus Kommannu. B mHacrosmee
BpeMs OAO «KyOGaHbIHEPTo» UACT IO MyTH Pa3BUTHS COBPEMEHHOH YIPaBICHUECKOH HHPPACTPYKTYPHI
MOCPEICTBOM aBTOMAaTH3aLUK OM3HEC-TIPOLIECCOB.

Jis  aBTOMaTM3alliu  XO3SMCTBEHHOW JesTenbHOCTH KOMIIaHWM  HCIIONB3yeTcs  eauHast
KoHQurypamus nporpamMHoro komiuiekca «1C: Tlpennpusitie 8.2. YhpaBieHHE MPOU3BOJCTBEHHBIM
OPSANPHUITHEM», BKJIIOUAIOIIAs TMOACUCTEMBl «ByXTaATepCcKuii M HAJOTOBBIA yueT», «YTpaBJicHHE
JICHSKHBIMH CPEACTBAMI», «Y4eT OCHOBHBIX CPEICTB», «YTpaBicHue 3amacamu», «KaapoBwlii yder»,
«Pacder 3apabOTHOM TIIIATHI».

Hus ompeneneHus Iiened B o0jacTd MH(MOPMAIMOHHBIX TEXHOJOTHH M TEJICKOMMYHHUKAIIUH
Komnanuu u myteit ux moctikeHuss CoeT aupektopoB yTBepawin Crpatermio OOiiectBa B obnactu
UHGOPMAIIMOHHBIX TEXHOJIOTHM, aBTOMAaTH3allMU ¥ TeIeKOMMYyHHKaIi Ha rnepuoxa a0 2016roxa.

Inan meponpusmuii na 2013200 no peanuzayuu Cmpameeuu, ymeepocoennviti Cosemom
oupexmopos Oowecmsea 13.06.2013p0vedunun pearusyemvie npoekmul 6 OCHOGHbLE NPOSPAMMDBL.

e IIporpaMma KOMIIJICKCHOM aBTOMAaTU3aI[UHU POU3BOJICTBEHHON 1 (DMHAHCOBO-XO3HCTBEHHON

JIESATEIILHOCTH,

e IIporpamma pazsutus ACTY;

* IIporpamma pa3BUTHSI aBTOMaTH3NPOBAHHBIX CHCTEM YU€Ta AIIEKTPOIHEPTHH;

* TIporpamma ontummu3ariuu U pa3sutus UTT-undpacTpykTypsl.

B 2013 200y 6 pamxax peanuzayuu Ilpoepammvl  KOMIIEKCHOU
NnpoU3600CMEEHHOU U (PUHAHCOBO-XO3ANUCIEEHHOU 0eAMEeNbHOCU.

° BBEJIEHAa B TPOMBIIUICHHYIO OJKCIUTyaTallMio WH(QOPMAIMOHHAS CHCTEMa TaclOpTHU3aLuU
JJIEKTPOCETEBOTO  OOOPYINOBaHWSA C  HCIONB30BAHHEM  NPOTPAMMHOTO  OOecredeHust
«1C: DHepreTuka. YHOpaBleHHE paclpelelUTeIbHON CETeBOM KOMMIaHuei». DTO MO3BOJIUIIO
OCYIIECTBUTh  BBOJ[ JAHHBIX JUIS  TACIOPTU3AlMd  OCHOBHOTO  IPOW3BOICTBEHHOTO
00opymoBaHuUs, CO3MaTh 0a3y MaHHBIX, COMCPXKAIIYI0 BCIO HEOOXOAMMYIO WH(OpPMAITUIO IS
OLICHKM TEXHUYECKOTO COCTOSIHUSI OOOpYAOBaHMS M TIIOCIEACTBHHA OTKa3a 000pyIoOBaHMUS,
TUTAHUPOBAHUS TMAaTHOCTUKH, PEMOHTOB W 3aMEH 00OPYIOBaHWs, MPOU3BECTU pacueT MHICKCA
COCTOSTHHSI ¥ TIOCTIEICTBUI OTKa3a AJIEKTPOCETEBOTO 000pyIOBaHMUS;

e 3aBEPIICHO BHEIPCHHE MPOTPAMMHOTO KOMIUIeKca ydeTta aBapuitHoctTn OAO «KybaHBIHEPTo»,
oOecrnieunBaromiero  yué€r aBapuitHocTd B Kommanuu u KOHCOJIUIAIUIO STUX JAHHBIX B
OAO «Poccern»;

« aBTOMaTH3MpoBaHHI LleHTphl 0OcTy)knBanus KiueHTOB OAO «KybaHBIHEPT0», BKIIIOYAs padoTy
HoBoro cCallaientpa. Ha caiite OOmectBa BHenpeH «/IudHblii kaOuHeT morpebutens». Bce
WHGOPMAIIMOHHBIE  CUCTEMBI  OOCITY)KMBaHUS  TOTPEOUTENel  BKIIOYCHHI B  EIUHOC
UHQOPMAITMOHHOE T0JIE ¢ UCTIONIL30BAHNEM KOPIIOPATHBHOTO MPOTPaMMHOTO KOMILIIEKCa.

asmomamusayuu

B 2014200y npodonxcamcs pabomsi no HEOPEHUIO ABMOMAMUZUPOBAHHBIX CUCIEM, HAYAMble 8
2013200y

¢ BHEJIPEHHE CHCTEMBbl YIPABICHUS TPAHCIIOPTOM O3JICKTPOIHEPTHU. B paMkax peanu3anuu
NPOCKTa TUIAaHUPYETCS aBTOMATH3alMs OusHec-mporecca (HOPMHPOBAHUS TMOJE3HOTO OTITYCKa
SIIEKTPOIHEPTHH ISl MOTPEOUTENCH C IENbI0 CHUKEHHS BEIWYHMHBI KOMMEPYECKHX MOTEPh
JIIEKTPOIHEPTHH B AIEKTPHUCCKUX CETHX;

e BHEIPCHHUE CHCTEMbI MApaJUICIBHOTO yYeTa B COOTBETCTBUU ¢ MEXyHAPOTHBIME CTaHAAPTAMHU
(uHaHCOBON OTU4eTHOCTH. B pamkax peajqu3alnd MPOSKTa MPEIMOAracTcss aBTOMATH3AINS
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CHCTEMBI MapauIeTFHOr0 y4eTa M MOJITOTOBKM KOHCOJNUAMPOBAHHON (DMHAHCOBOI OTYETHOCTH
o MC®O OAO «Kyb6aupdHepro» Ha miathopme «1C: Ipeanpustue 8.2»;

* BBHITNIOJHEHUE OPTAaHU3AIMOHHO-TEXHIUECKUX MEPOTIPUATHI 10 BHECCHUIO U3MEHEHUI B CUCTEMY
HaioroBoro ydera Ha 0Oaze «IC. Ilpemnpustue 8.2» B Ienax aBTOMAaTH3allMA TOJTOTOBKHU
OTYETHBIX JJOKYMEHTOB B c(hepe HAIOTOBOTO y4eTa.

B pamxax Ipoepammer pazeumus ACTY ¢ 2013 200y HayaThl pabOThI 10 pa3pabOTKe LEIeBOM
nporpammbl pa3sutus ACTY, mnospossromeld chopMUpOBaTh KOMILICKCHBIA TIOJXO/ K PEIICHUIO 3a7ad
aBTOMAaTH3ALIUU MIPOIECCOB TEXHOJIOTHYECKOTO yIpaBICHUS Ha o0BeKTax
OAO «KyOGaupdHEpPro» W oOeCHedYCHHs MPHUHIMIIOB CEAMHOW TEXHWYECKON ITOJIMTUKH B 00JacTH
ABTOMATHU3UPOBAHHOTO YIIPABICHUS.

B pamxax Ilpoepammer onmumusayuu u pazeumus UTT — ungpacmpyxmypul BBIIOIHEHBI
MEPOMPUSITHS 110 3aKyIKE TPaB UCIOJIb30BaHKs MporpaMMHOro odecrieueHus Microsoftu pacumpenHoi
noxnepxke Premier Suppont uatepecax OAO «KybGaHbsHEPro».

BreimonHsat0TCS paboThI MO 3aKyNKe YCIyr WH()OPMAIMOHHBIX WH(PPACTPYKTYPHBIX CEPBUCOB B
uatepecax OAO «Poccetm» u OAO «KybaHbp3HEPro», MPHOOPETEHUIO CEPBEPHOrO0 OOOPYIOBAHUS
meHTpa cobopa u 06padotku manabix ACKYD mis ucnomautenpHoro ammapara OAO «KybausdHEPTo».

B 2014200y nranupyemcs peanuzayusi ciedyiowux Ko4eblx NpoeKmos.

- Murpanus aBTOMAaTH3MPOBAHHON CHCTEMBI YIIPABIEHYECKOTO JTOKYMEHTOOOOpOoTa Ha
wiatpopmy Documentum 6.7,koTopas MO3BOIUT OOECIEUYUTH YBEIHMUCHHE CKOPOCTH PabOThHI
MOJB30BaTENsl B CHCTEME, ONTHMHU3ALUI0 OOIIed NPOU3BOIUTEIHLHOCTH CHUCTEMBI M O3PTOHOMHUKH
aproMaTuzupoBaHHOM cucteMbl OAQO «KybaHbIHEPTO»;

- Cozpanue MOJCHCTEMBI 3aIIMIIEHHOTO AOKYMEHTOOOOpOTa B aBTOMATHU3UPOBAHHOM CHCTEME
ymnpaBieHueckoro  gokymeHToobopota OAO  «KyOaHb3HEepro», TO3BOJISIOUICH  OOECIIEYHTH
UHQOPMAITMOHHYIO 0€30TMacHOCTh IOCPEICTBOM 3JICKTPOHHOW IOJAIUCH, MHHUMH3HPOBATH PHUCKU
(VUHAHCOBBIX TMOTEPh 32 CYET TMOBBINICHUS KOH(PHICHINAILHOCTH HWH(POPMAIMOHHOTO OOMEHa
JOKYMEHTaMH, IPUIaHUsI JOKYMEHTaM I0pUINYECKON 3HAYMMOCTH,

- 3aBepmieHre pabOT 1O BHEAPEHUIO aBTOMATHU3MPOBAHHOW CHCTEMBI yd4eTa TpaHCIopTa
3IEKTPOIHEPT UM,

- 3aBepuieHre paboOT MO PA3BUTUIO KOMIUIEKCHOW MH()OPMAIMOHHOM CHCTEMBI YHpPaBICHUS
OAO «KybGaHp3HEPro» B 4YacTH BHEIPEHUS IMOJICHUCTEMBI IapajUIEIbHOTO y4YeTa B COOTBETCTBUHU CO
craagapramu MC®DO;

- 3aBepuieHne padoOT 1Mo pa3padoTke neneBol nporpamMmel pazputus ACTY.

ObecneyeHue 6€300aCHOCTH 06eKToB KoMnaunuu

B gesarenpHOCTM 1O oOecneueHuto  Oe3zomacHocTH  00bekTOB  OAO «KybGaHB3HEPro»
PYKOBOJICTBYETCSl HOPMATUBHO-TIpaBOBbIMU akTamMu P® u KpacHomapckoro kpasi, a Takxke pelieHUsIMA
opraHoB ympasieHus OomecTsa.

MeponpusTiusi 1O  TMOBBINICHUIO  AHTUTCPPOPHCTHUUECKOW U MPOTHBOAUBEPCHOHHOMN
3aIIUIIEHHOCTH 00BEeKTOB 3eKTpodHepreTukn OAQO «KyOaHbIHEPro», OnpenesieHHbIe TPHOPUTETHBIM
HanpaBjeHueM aesteabHocTd Kommanuu pemiennem Cosera mupekropoB Oomectsa ot 14.09.2010r.
(ITporoxon Ne96\2010) B OTYETHOM TO.Y BBHITIOJIHCHBI.

B memsax obOecnieueHust 0Oe3omacHOCTH  (DYHKIMOHMPOBAHUS OOBEKTOB JHEPTETHYECKOTO
komiutekca B 2013r. pear30BaHbl CACYIOIINE MEPOIPUATHS:

*  W3JaHBl U YETKO BBIMONHSIOTCS JIOKaJbHbIE HOPMATHUBHBIE akThl OOIIECTBA IO MOBBIIICHUIO
AQHTUTEPPOPUCTHICCKON 3aIUTHl OOBEKTOB U JCUCTBHAM TMEPCOHANAa MNpU OOHAPYKEHUU
MO/IO3PUTEBHBIX MPEIMETOB WK MPU3HAKOB TEPPOPUCTHUCCKOTO XapaKTepa,

* B JOJIOCPOYHYI0 HHBECTHLHMOHHYIO mporpammy Ob6imectBa Ha 2013-2018rr. BKIIOYEHBI
MEPOTIPHSTHUS TI0 AHTUTEPPOPUCTUUECKON 3aIIUTe 00HEKTOB SHEPTETUKH;

*  ©XKEHEJENHHO MPOBOAATCS WHCTPYKTAKHU JICKYPHBIX TUCIIETIYCPOB U IMEPCOHANA OTNEPATUBHBIX
BBIC3JIHBIX OpUrajl MO JEHCTBUSM B CIy4asx OOHApPYXKECHUsS MPHU3HAKOB TEPPOPHCTHUECKOTO
XapakTepa Ha 00beKTaxX SHEPTeTHKH;

*  ONpEACTCHBI W PEryJIAPHO KOOPAWHUPYIOTCSA TUIAHBI COBMECTHBIX sehicTBuii Kommanum c
MPaBOOXPAHUTEILHBIMU OopraHamMu KyOaHu W Ajbirewt Mpu BO3HUKHOBCHHUH UpPE3BBIUANHBIX
CUTyaluii, pa3paboTaHbl M COTIIACOBAHBI COOTBETCTBYIOIIUE IUTAHBI B3aUMOJICHCTBHS,
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*  OCYIIECTBJISIOTCS TPOBEPKH 3alIMIIEHHOCTH OOBEKTOB OJJIEKTPOIHEPTETUKH COBMECTHO C
MIPEICTAaBUTENSIMU CHIIOBBIX CTPYKTYP;

*  MPOBOIATCS BHEIIAHOBBIC ITPOBEPKH HeceHUs Ciyxk0bl padoTHHKaMu DI'YII «BemoMcTBeHHAS
OXpaHa» W YaCTHBIX OXPAaHHBIX TMPEANPHUITHHA, OCYIECTBIAIONNX OXpPaHy OOBEKTOB
ANEKTPOIHEPTETHUKHY;

* perymspHo  OOCJEIyeTcs  COCTOSHHE  WHXCHEPHO-TCXHUYECKMX  CHUCTEM  3alllUThl
WCTIONTHUTENBHOTO anmnapaTta O0miecTsa, B T.4. LleHTpa ynpasneHus cersmu,

* Bo Bcex (mmanax OOmecTBa MPOBEACHHI TPESHUPOBKH IO NCUCTBHSIM TIEpCcOHAIa IIPH
oOHapyXKeHUH Ha 00BEKTaX YHEPTeTHKH MMOCTOPOHHUX MPEIMETOB U JIUI;

*  TPOBEACHBI KOMAHHO-IITA0HBIC YYCHHS IO JICUCTBUSM OICPATHBHOTO INTada IMpPH pPE3KOM
OCIIOKHCHUHM  ONCPAaTUBHOW OOCTAaHOBKM B mepuoj TpoBeneHus ONUMOUACKUX U
[Mapamumnmiickux urp 2014rona,

* TIpoBeACH OOMEH MPOIYCKHBIX JOKYMEHTOB mepcoHana KoMmaHWu W TPaHCIIOPTHBIX CPEICTB.
Oco6oe BHMMaHuE OOpaIeHO Ha BBIJAYy MPOIYCKHBIX JOKYMEHTOB Ha TPUAAHHBIE CHIIBI U
cpenctBa /30 B CounHCKHIT SHEpPrOpaiioH.

B cootBercTBHM ¢ 3akoHOmaTenbCcTBOM Poccuiickoit denepanuu o0 0€30MaCHOCTH OOBEKTOB
TOTUTUBHO-YHEPTeTUYECKOTO KOMIUIEKca B HOsOpe-nekadpe 2012 rojga mpoBeneHO KaTEropupoBaHHE U
nacroptu3arist 00sekToB OAO «KybaHBIHEPro» Ha MpeAMET UX OTHECEHHUS K KPUTHICCKH BaXKHBIM IS
WHPPACTPYKTYPHI U KU3HEOOESCTICUCHSI TOTUTUBHO-PHEPTE€THYECKOTO0 KOMIUICKCA.

Ocoboe BanmManne Kommanus yaenseT oOecleueHHI0 OE30MaCHOCTH OJUMIIHMICKUX OOBEKTOB,
YUYUTHIBAsA PErIAMEHTUPYIOLIME JOKYMEHThl Poccuiickoit deaepaniu O MNPOTUBOJACHCTBUU aKTam
TEppOpU3Ma W OCYIIECTBISAS CBOIO JCSITEIBHOCTh IO 3allUTe HHEProoOBEKTOB COBMECTHO C
TeppuTOpHanbHeIMU yipaBieHussMu MBJl u ®CB PO.

B 2011 — 2013 .r. BHeOpeH W dKCIUTyaTHpyeTcs MHTerpHpOBaHHBIM KOMILIEKC ONEPATHBHOTO
mouuTopunra 6esomacHoct (MKOMB) omummmiickux 00bekToB OAO «KybaHBIHEPro», KOTOPHIA
npenHa3HaYeH Juisi oOecreueHus J(PQPEKTUBHONW MPOTUBOKPHUMHUHAIBHON 3alllUTHl  OJUMITHHACKUX
00BEKTOB W WX OXpaHbl, 3amuThl uMyiecTBa OAO «KybaHp3HEepro», MperoTBpalIcHUs JUBEPCUOHHO-
TEPPOPUCTHYUECKUX AaKIUH W HECAHKIIMOHUPOBAHHOTO IPOHWKHOBEHHUS HA TEPPHUTOPUI0 OOBEKTOB
MTOCTOPOHHHUX JIUII.

3akyno4yHas JesATeJbHOCTb KoMnaHuu.

IIpu 3akymke TtoBapoB, pabor, ycayr OAO "KyOanpsHepro" pyKOBOACTBYETCS HOpMaMmu
JIeHCTBYIOLIETO 3aKoHOAaTeNnbcTBa Poccuiickoit @enepanuu, YcraBom Komnanuy, a Takxe [Honoxenuem

0 3aKyIKe TOBapoB, paboT, yeuyr st Hyxa OAQO "KybanpdHepro”, yTBEp)KICHHBEIM B HOBOW PEIAKITHH
pemenueM Cosera nupektopos oT 14.06.2013mporokon Nel67/2013

Tpunyunel nocmpoenust 3aKynoYHol 0esimeabHOCIL.

* CBOEBPEMEHHOE (IOJATOCPOYHOE U KPAaTKOCPOYHOE) IUIAHUPOBAHHE 3aKYIMOYHOH JeATEIbHOCTH,
OTIEPAaTUBHOE MPHUHATHE PEIICHUI 0 KOPPEKTHUPOBKE MApaMeTPOB 3aKYIIOK;

* paBHOIIPaBHE, CHPABEIJIMBOCTh, OTCYTCTBHE JUCKPHUMHHAIMM W HEOOOCHOBAHHBIX OrPaHUYCHUN
KOHKYPEHITUH 10 OTHOIICHUIO K YYaCTHUKAM 3aKYTIKH,

* qeneBOoe€ W OKOHOMHYECKH 3(QeKTHBHOE pacxoJOBaHHE [EHEKHBIX CPEICTB Ha NPHOOpETeHHE
TOBapoOB, paboT, YCIyT;

* HEOrPaHWYCHHBIN JIOMYCK K yYaCTHIO B 3aKYIIKE;

* OIpeJeNicHHEe MapaMeTpoB 3aKYMOK C Y4eTOM OCOOCHHOCTEH 3aKyrmaeMoi MpOIYKIIMU, PHIHKOB U
CUTYyallH, B KOTOPBIX MPOBOJIUTCS 3aKYIIKa;

* KOHKYPCHTHBI BHIOOp MOCTaBIIUKOB, IMOJAPSAYUKOB, HCIIONHUTENICH Tam, TE 3TO BO3MOXHO H
1enecoo0pasHo, M IO BO3MOXKHOCTH KOJUISTHANbHOE TNPHHATHE PELUICHWH B CHUTyalUsx, TIIe
KOHKYPEHTHBII BEIOOp HEBO3MOXKCEH HIIM HELeNIeco00pa3eH;

* y4eT HEOOXOJMMOH COBOKYITHOCTH IIEHOBBIX M  HEICHOBBIX (DaKTOPOB,  OMPEIENISIONIHX
3(GEeKTUBHOCTE TIPH BHIOOPE ONTUMANBHBIX st OOIIecTBa IPEII0KEHUIH;

*  OTKPBITOCTH 3aKYIOYHOU JEATEILHOCTH;

* TpPUMEHEHHE  COBPEMCHHBIX  WH(POPMAIMOHHBIX  TEXHOJOTHHA,  CPENCTB  DJIEKTPOHHOTO
JIOKYMEHTO000OpOTa M aBTOMATH3AIMM 3aKYMOYHOH JEATEILHOCTH, B TOM YHCIE HCIOJB30BaHHE
(hYHKITMOHAJIOB AJIEKTPOHHBIX TOPTOBBIX IUIOMIAJIOK;
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* KOJUICTMAJbHOE MPHHITHE PEIICHUH Mo Haubojiee BaKHBIM BOIPOCAM OpraHH3allMM 3aKyHOYHON
JICATCIIBHOCTHU U 110 OTACIbHBIM 3aKYIIKaM,;
¢ mpodecCHOHAIN3M M KOMIIETEHTHOCTh COTPYAHUKOB OOIIecTBa B MOATOTOBKE M IMIPUHATHU PEIICHUN
I10 3aKyIKaM; 0e3yNnpedHoe ¢ TOUYKU 3PCHUS STHUECKUX HOPM IIOBECHHE TAKUX COTPYIHHUKOB.
CriocoOBbl  TIPOBE/ICHUS 3aKYMOYHBIX TPOIEIYp Y YCIOBHS WX MPUMCHEHHUS ONPE/CIICHBI
BEIIIICyKa3aHHBIM [10J10’KEHHEM 0 3aKyIIKe TOBApOB, padoT, yeuyr ais Hyxa OAO "Kybanpanepro”.
Cnocobwl 3akynok, npumensiemvle Komnanueii, 6 nopsioke yobleanusi ux RpuopumemHoCcmu.
1. Konkypc, ayKIHoH.
2. 3ampoc npeIoKeHNH, KOHKYPEHTHBIC TIEPEroBOPEI, 3aIpocC IICH.
3. Ilpocras 3aKkymika, MeliKast 3aKyIIKa.
4. 3akynkay eIMHCTBEHHOTO IIOCTABIIMKA (MCITOJHHUTEIS, TOAPSIIINKA).

Ocnosnvie umoau 3axynounou desmenvrocmu Komnanuu ¢ 2013200y.

B 2013roxy Kommanueit ipoeaeno 710 3akymounsix mporexyp Ha cymmy 13 825,1mmH. py6. (0e3
yueta HJIC), u3 Hux 547 3aKymok ¢ UCIOIB30BAHHEM CPEACTB DIICKTPOHHOW KOMMEPIUH HAa cymmy 12
463,3muH. py0., wu 90,1%o0T 001el CTOMMOCTH 3aKyTIOK.

ITo pe3ynpraTaM perjiaMEHTHPOBAaHHBIX 3aKylok KoMmaHHEH IMoJlydeH 3KOHOMHYCCKUN 3PQEKT B
cymme 661,9min. py6. (6e3 HIC), uto coctaBnsier 4,57 %0T mIaHUPyeMBIX 3aTpart.

Cmpyxmypa 3axynoxk Komnanuu, nposeoennuvix ¢ 2013200y
4 ™\
1. Mo npegmeTam 3aKynokK, MiH. pyb6. (6es yueta Hgg):

B 466
™ 6925,3;. .

| |
m 3061952 20092

B PekOHCTRYKUMA N TEXHUYECTKOE NEPEBOOPYKEHNE 3NeKTpoceTesblX 06bekToR (245
3aKynoK)
B 3HepropeMoHTHOE NponssoacTso (209 sakynok)

WT-3akynku (26 sakynok)

m KOHCYNbTaUMOHHBIE Yenyri (3 3aKkymku)
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2. Mo cnocobam 3akynok, miaH. py6. (6es yueta HAC):

M OTKPLITLIA KOHKYPC (87 3aKynoK)

M 3aKpbIThIlt KOHKYPC (5 3aKkynok)

B 154510

u OTKPLITEIA 3anpoc npeanoxeHui (361

4 5641,80 3aKynka)

m 228,60
M OTKpbITLIA 3anpoc UeH (13 sakynok)

i 3aKpbIThle KOHKYPEHTHBIE MPOLEAYPEI
no pesynetaTtam OKIT (45 sakynok)

i OTKpbITbIE KOHKYPEHTHBIE NEPETOBOpL!

“ 1079,60
(3 zakynkm)

4 OTKPBITEIA ayKUWOH (1 3akynka)

m 256,90

i 3akynKa y eAMHCTBEHHOTO UCTOMHUKA
(153 sakynku)

14 3aKkynKka y eNHCTBEHHOTO CTOYHNKA
Mo pesynsTaTam HECOCTOSBLUMXCA
npoueayp (42 sakynku)

\ J

CogepuieHcmeogaHue 3aKyNOYHOU 0esamenrbHOCHU.

Kommanusi mpuoOpetaeT TOBapbl M YCIYTH NPEHMYIIECTBEHHO Ha OTKPBITOW, KOHKYPEHTHOU
OCHOBE Y IMOCTABIIHKOB, MPEAIararoiiX ONTHMAILHOEC COOTHOIICHUE IICHBI U Ka4eCTBa, OCYIICCTBIISS
MEPOTIPUSTHS, HANIPABJICHHBIC HA ONTHMHU3AIUIO 3aKYIIOYHOM JIeSITeTbHOCTH:

*  HCIIONTb30BaHUE METOJIMK CHIDKEHUS MPEJICTbHOM [IEHBI 3aKYIIKH,

*  YBEJNHWYCHHUE JIOJHM OTKPBITHIX KOHKYPEHTHBIX MPOLIETY;

* BBeJeHHEC O0sA3aTeNbHBIX JCHCTBUI 1O CHIDKCHHWIO II€H YYaCTHHKOB 3aKyIKU

(mepeTopikka).

9
B 4MCNO 3aKYNOK Y eAUHCTBEHHOIO UCTOYHMKA NO pe3y/ibTaTaM HECOCTOABLUMXCA NpoLeayp BXOAAT 6 3aKymnoK
Ha oKasaHue puHaHcoBbIx yeayr Obuiectsy Ha cymmy 4 856 MIH. pyb6.
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WHBeCTUIIUOHHAA AEeATEJbHOCTh

WnBectunmonnas aesrensHocTh OAO «KyOaHp3HEPro» B OTUETHOM TOAY Bellach B paMKax
peanuzanuy MHBeCTHIMOHHON mporpammbl 2013rona yrBep:kaenHolt Munsnepro Poccun npukazom ot
08.10.2013Ne 701.

OcHOBHbIE pe3y/IbTaTbl MHBECTULIMOHHOM JeATeJbHOCTH B 2013 roay

KanuranbnHble BBoa 0CHOBHBIX
duHaHCHUPOBaHHE Brox MomHoOCTH
BJIOKCHUS ¢ongo
MIH.pY0., 6e3 HAC| ™min.py6. 6e3 HIC MiH.py6. ¢ HAC MBA KM
Bcero (Bkimouas
OJIMMITUICKIE 10 439 5189 14 825 256,79 356,65
00OBEKTEI)

B pesynbrare peannzanuy MHBECTUIMOHHOW mporpaMmbl 2013 r. O6buto ucnomHeHo 15 362
JOrOBOpa  TEXHOJIOTMYECKOro TpucoennHeHus MomHocTeio 130,6 MBT »HepronprHHMArOMX
YCTPOMICTB 3asBUTENCH, CTOUMOCTh TE€XHOJOIMYECKOIO NMPHCOEIUHEHUS ISl KOTOPBIX OINpelelsieTcs ¢
YYETOM OCOOCHHOCTEH IeHO0Opa3oBaHMs, OIpEICIeHHBIX MocTaHoBlIeHueM IIpaBurenbcTBa PO ot
29.12.2011N21178.

Jlunamura kanumanvrolx erodicenuiit OAO «Kybanvsuepeo» ¢ 2011-2012e., man.py6. ez HC:

12 000 /
10 000 -

m2011
8000 -

m 2012
6000 -

w2013
4000 -
2000 -

O T

KanutanbHble BNOMEHWA

O0bem kanurtanbHbIX BioxkeHud 3a 2013 rox cocraBun 10 439 mun.py6. 6e3 HAC, uro Ha
130% 6omnbure, yem 3a 2011 rox, n Ha 22% npesbimaer nokazatens 2012 roga. 3to 00yclaoBICHO
peanuzarveii  [IporpaMMbl CTPOUTENHCTBA OJHUMITHHCKMX OOBEKTOB W pa3BuTHs ropoga Couu Kak
TOPHOKIMMATHYECKOTO KypopTa.

Jlunamuxa unancuposanus kanumanvHuix enodxcenut OA0O «Kybanvsnepeo» ¢ 2011-20132.,
man. pyo. c HJ[C:
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w2011
W 2012
02013

O0bEéM (huHAHCHPOBaHUST 0OBEKTOB MHBECTUIIMOHHON mporpammsbl 3a 2013rox coctaBui

14

825,1muH. py6. ¢ HJIC, uto Ha 61% 6o0snbiie yem B 2012107y, U 00YCIOBIECHO YBEIMYEHHEM 00beMa
(MHAHCUPOBAHYSI OJTUMITHHCKHX O0OBEKTOB.

HJIC:

Jlunamurxa 6600a ocrosHvix Gonooe OAO «Kybdanvsnepeo» ¢ 2010-20122z., man. pyo. bes
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BBOJ, OCHOBHbIX GOHA0B

W 2011
w2012
02013

®daktuueckuii BBoa oCHOBHBIX (hoHMOB 3a 2013roma yBenmmumics Ha 13% mo cpaBHEHUIO ¢
aHAJIOTHYHBIM MIEPHUOJIOM TIPOIIIOTO TO/Ia.

Jlunamurxa esooa mowmocmu OAO «Kybanvsuepeo» ¢ 2011-2013e., km, MBA:
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CoBokymnHBI 00bEM BBEJCHHBIX B OTYETHOM IOy OCHOBHBIX (DOHIOB cocTaBmi 5 189 mun.
Ha 104 % wu Ha 13 % mo cpaBHenuto ¢ 2011 m 2012 rogamu

py6. 6e3 HJ/C, yBenwmuuBIIUCH
COOTBETCTBEHHO.

Baoicnetiuue obvexmur unsecmuyuonnoi npocpammol OAO «Kybanvonepzo»,

ocnostvle onovl ¢ 2013 200y:

HanmMeHoBaHue 00bEKTA

Cpox
CTPOUTEIBCTBA

BBeaeHHasi MOLIHOCTE

Ha4vaJjio

OKOHYAHHE KM MBA

O0neM BBOA,
MJIH.pY0. 0e3
HAC

Pexonctpykuus cetn 110kB,
npuneratorieid k [IC 220xB "Byxopa"
- cr. Ananckast (141 u 244 aTamnb)

2010r.

2013r. 10,35

213

Pexoncrpykius I1C 110/35/10-6B
Ilxemere (c 3ameHo#t TpaHchopMaTopa
16 MBA na 25MBA, pexoHCTpyKIHS
OPY 110,pexoncrpykuust KPYH 10
kB)

2011r.

2014r. 25

130

Pexonctpykuus [IC 110xB

" AHanckas " ¢ 3aMeHOH
tpancopmaropa 16 MBA Ha 25
MBA (2-it ITyckoBO# KOMIUIEKC)

2008r.

2014r. 25

69

Bosnywseie nuann (110kB) ot
Joxyorunckoit TOC no noacraHimm

" Ixyora", ot xxyorunckoir TOC no
nmojcTaniuu " Apxumno-OcunoBka”, oT
ronctannuy " xyo6ra” mo
roxcTannuy " Apxumno-OcunoBka”,
PEKOHCTPYKIIHS MTOICTAHITUI
(MpoeKTHPOBaHKE U M3BICKATEIIBCKUC
paboThI, CTPOUTEINBCTBO,
PEKOHCTPYKIIHS)

2011r.

2013r. 54,64

1056

Bosnywnbie ntuanu (110kB) s
BBIIAYH MOIITHOCTH OT JI>KyOTMHCKOM
T3C no nmoacranumu "JlepmoHTOBO",
PEKOHCTPYKITHAS MTOICTAHITHI
(MIpOEKTHBIE U U3BICKATEIBCKUE
paboThI, CTPOUTEINBCTBO,
PEKOHCTPYKIIHS)

2011r.

2013r. 18,40

719

86edenHble 8
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Crpourenncrso I1C 110/10/6«xB
"Tyance-repmMunan” ¢ AByMs
tpancdopmaropamu 2*40 MBA, OPY-
110«B, 3PV c¢ 4 cekuusimu mius (2-10
kB, 2-6kB), ¢ 2-X EMHBIM 3aX0I0M
ot BJI 110kB "lllencu-Tyance-
Tsirosas”

2007r. 2014r. 0,96 80 507

BBeneHnnbie 00BEKTHI TO3BOIAT KOMITAHWM TIOBBICUTH HAAEKHOCTh DIIEKTPOCHAOXKCHUS,
YBEJIMYUTH MPOIMYCKHYIO CIIOCOOHOCTB AJIEKTPUUECKHUX CETeH, CO31aTh BO3MOXHOCTH ISl YBEITUYCHUS
TpaHC(HOPMATOPHOW MOIITHOCTH MOJICTAHIUKA ¥ TOMKITIOYCHHS JOMOTHUTEIBHBIX ToTpeOuTeneil. Bce
0OBEKTHI BBEJICHBI B YCTAHOBJICHHBIE CPOKHU.

HaHpaBJIeHI/IH H CTPYKTYpPa KallUTAJIbHBIX BJIOXKEHUH

OcCHOBHOE HaIpaBJICHUE pealu3alid WHBECTUIMOHHOW mporpamMmel OAO «KyOaHb3HEPTO»
2013 r. KamuTaJdbHBIE BIOXKEHHSA B TEXHHYECKOE IEPEBOOPYKeHHE M peKoHCTpyKIwmio (75% obimero
00beMa KaIMTaTOBIOKEHHMIA).

CmpyKimypd Kanumais Helx e104CeHU
OAO "Kyoanwvsnepzo ", MIH. pyo.

13;
2545; 1%
B TexHw4ecroe
NepeBoopyHeHne u
PEKOHCTPYHKLMA

B HoBOEe CTPOUTENLCTBO

Mpouwne

CtpyKTypa KanutanbHbIX Buoxenui B 2013r.:

- Ha TEXHHYECKOE IIEPEBOOPYKEHUE U PEKOHCTPYKIMIO npuxoautcs 7 881min. pyo. 6e3 HAC
(75 %);

- Ha HOBOE CTPOHTENLCTBO Npuxoautes 2 545muH. py6. 6e3 HC (24%);

-mpoure  (Hay4HO-HCCJIEHOBATEIBCKHE UM ONBITHO-KOHCTPYKTOPCKHE
HemarepuanbHble akTuBbl) 13 miH. py6. 6e3 HIC (1%)

pa3paboTKu |

JlosirocpouHasi MHBECTULIMOHHAs NporpaMmma

JHonrocpounas vHBeCTUIIMOHHAs mporpamMma Komnanuu Ha nepuog 2014-2017r. yrBepskacHa
mpukazoM Munsnepro Poccun ot 19.12.2012Ne 630.

Iapamempor doneocpounoi unsecmuyuonno npoepammol Komnanuu na 2014-201700uwt.

2&,1::;’)” 2014rox 2015rox 2016roa 2017rox
DUHAHCHPOBAHUE 14 825 593 828 944 1062
00BexTOB, MITH.py0. ¢ HJIC
KanuranbHble BIOKEHU, 10 439 503 702 800 900
MIH.py6. 6e3 HIAC
BB0/1 OCHOBHBIX CPEJICTB,
M. py6. 663 HJIC 5189 678 613 705 941
KM 357 1 0 123 215
MBA 257 25 50 0 0

[locne 3aBepiueHus] peanu3aliu OOBEKTOB, MPEIyCMOTpeHHBIX IIporpammoii cTpouTenscTBa
OJIMMIMHCKUX OOBEKTOB M Pa3BUTHA ropofa CouM Kak TOPHOKIMMATHYECKOTO KypopTa, HPOUCXOIHT
3HAYUTENEHOE CHIDKCHNE 00bEMOB KallUTAIBHBIX BIOKeHUH Ha nepuon 2014-2017r.

Cmpyxmypa kanumanvholx enodxcenuti OAO «Kybanvonepeo» na 2011-2017 yan. pyo. 6es

HIIC:
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2012ron

2011roxn 2013rox 2014 2015

(daxr) (paxr) (daxr) ron ron 2016rox | 2017ron
Hroro 4543 8 523 10 439 503 702 800 900
Texnuueckoe nepegoopyaicenue | 5 765 6 920 7 881 503 702 628 720
U PEKOHCMPYKYUsi
Hosoe cmpoumenscmeo 1777 1545 2 545 0 0 172 180
Ilpouee 4 58 13
B ToM uncie mo nporpaMmMam
Baxxueiinme npoexTs 1134 2188 278 278 172 152
Texnuueckoe nepegoopydcenue 599 459 278 278 0 0
U peKOHCMPYKYuUsi

389 1729 0 0 172 152
Hogoe cmpoumenscmeo
y 6365 | 5945 0 0 0 0

ITporpammbl 0c000H BaXKHOCTH
Texnuueckoe nepegoopydicenue 5 428 5 588 0 0 0 0
U PEKOHCMPYKYUs
Hosoe cmpoumenscmeo 937 357 0 0 0 0
IIporpaMmbr 219 56 90 312 375 182
Texnuyeckoe nepegoopysiceHue 190 56 90 312 375 182
U pEeKOHCMPYKYUsi
Hosoe cmpoumenvcmeo 29 0 0 0 0 0
TexHonoruueckoe . 1024 177 540 0 0 0 0
MPUCOEAUHEHUE, B T.4.
- Obvexmuvl MexHOIOSUUECKO20
NpUCOeOUHeHUs.  MOUHOCTBIO
ceviue 670 kBm  (svicokoe 996 29 79 0 0 0 0
nanpsiscenue — 110kB u eviwue,
cpeonee Hanpsidicenue 1 — 35
kB);
- Obvexmuvl MexHON02UYECKO2O
NPUCOeOUHEeHUsT  MOUWHOCHIBIO
om 150 0o 670 xBm (cpeonee 9 20 0 0 0 0
nanpsicenue 2 — 20xB);
- Obvexmuvl MexHOI0SUUECKO20
NPUCOCOUHEHUST  MOUWHOCHIBIO 9 17 0 0 0 0
om 1500 150kBm;
- Obvexmuvl MexHOIOSUYECK020
NpUCoOeOUHeHUs: MOWHOCIbIO 00 28 137 423 0 0 0 0
15xBm;
- Ienepayusl. ) ) } B ) ) )
PacnpenenurenbHbIe CETH 388 165 53 0 0 146 332
Texnuueckoe nepegoopydicenue 331 165 50 0 0 146 332
U pEeKOHCMPYKYUsi
Hogoe cmpoumenvcmeo 57 1 0 0 0 0
ABTOMaTH3aLMA
TEXHOJIOTHYECKOT0  yIPaBJICHUS 110 105 41 0 0 117
(xpome ACKVYD)
CpenctBa  ydera, KOHTPOJIA 2 49 29 50 70 80 90
INEKTPOIHEPTUH
IIporpammsl 1o obecredeHUIO 16 9 11 10 9 10
Oe30macHOCTH
[IpruobpeTeHue IeKTPOCETEBBIX
AKTHBOB, 3€MEJIbHBIX YYaCTKOB 80 0 0 0 0
1 1Ip. 0OBEKTOB
TexHuueckue MeEpONpUsITHI B
TepUOI MPOBEACHUS 949 0 0 0 0
OnuMIuCKUX u
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Mapanmumnuiickux urp 2014

rozja

Tporiite mporpanME! i 3129 288 492 33 32 18 17
MEpONPHATHS

OcCHOBHO# 00bEM MHBECTHUIIUH, 3alJIAHUPOBAHHBIX B J0JrocpouHoi mporpamme 2014-2017r,
OyzieT HampaBJIeH HA PEKOHCTPYKIIMIO U TEXHHUYECKOE TIEPEBOOPYKEHHE CYIECTBYIONMUX NMEKTPHUECKHX
ceTei.

CTpOUTENIbCTBO U PEKOHCTPYKIUS OJTUMIIUHUCKUX 00'bEKTOB

Baxnoe mecto B MoaepHm3upyemoi u pacumupsiemoit OAO «KyGaub3aHepro» nHQpacTpyKType
3aHUMAIOT SHEProoOBEKTHI, He0OX0oAUMBIE sl o0cTy)kuBaHus 3uMHer Onummuansl 2014rona B ropoae
Couu.

B 2013roay Bemach akTuBHas paboTa MO CTPOHUTEIBCTBY U PEKOHCTPYKIMH OJUMIHUHCKUX
00BEKTOB, UTOOBI 0OECTICUNTh UX CBOEBPEMEHHBIH BBOJ] B OKCIUIyaTallHI0 M HaJeKHOE U Oecriepe0oiiHoe
(DYHKIIMOHUPOBAHUE B Oy IyILIEM.

B unBectummonnyio mnporpammy OAO «KyOanpsnepro» Ha 2013 ronm BKIIIOYEHBI
CTPOUTENBCTBO M PEKOHCTPYKIHS PACHPEICIUTENBHBIX 3JIEKTPOCETEBBIX OOBEKTOB (heaepaabHOro
3HAUCHHMS, IPEyCMOTPEHHBIX [IporpaMmoii cTponTenscTBa OMMMIMUCKIX 00BEKTOB M Pa3sBUTHS TOpoaa
Coun Kak TOPHOKIMMATHYECKOTO KypOpTa, YTBEpXKAEHHOH moctaHoBieHueM IlpaBurensctBa PP ot
29.12.200°%. Ne 991.

OCHOBHOM HCTOYHUK (DMHAHCHUPOBAHHUSA CTPOUTENBCTBA W PEKOHCTPYKIMH OJMMIHMHCKUX
00BEKTOB — CPECTBA, MOyYEHHBIE OT Pa3MELICHUs TOMOIHUTENBHBIX akiuid Komnanuu, 6onpinas 4acth
13 KOTOPBIX MPECTaBICHA CPeICTBAMHU U3 (peepabHOro O10KeTa.

Hmoeu  evinonnenus UHBECMUYUOHHOU NPOSPAMMbL  NO  CHIPOUMENbCMEY  ONUMAUNICKUX
06vexmog 6 2013200y

KanuraabHble BJ0KEHHSA BBoa ocHoBHBIX (oHI0B| DUHAHCHUPOBaHUE BBoa MomxHOCTH
MIH.py0. 6e3 HJIC MIH.py0. 6e3 HJIC MiH.py6. ¢ HAC MBA KM
6 000 603 9941 26,87 28,06

[To uToraMm BBIMOJIHEHUS WHBECTHIIMOHHON IMPOrpaMMbI, IO OJUMIMKHCKHM 00bekTam B 2013
rofly, OCBOCHHE KallUTaJbHbIX BIOxkeHUH cocrtaBisier 6 000 muH. py0. 6e3 HJC, B TOM umcne mo
UCTOYHHKAM:

Hcrouynnkn ?HHaHCMPOBilHHﬂ KaNUTAJbHBIX ®asr, mn. py6. Ges HIIC
BJIOKEHHIA IO OJJUMIHICKHM 00beKTaM
Bcero 6 000
CpencTBa OT JOMOJHUTEIBHON SMUCCHU aKIWi, B 5769
TOM YHCIIE!
®DenepaabHbIN OFOMKET 5182
IIpoure COOCTBEHHBIC CPEICTRBA 231

Junamuka uH8eCmuyUOHHbIX NAPAMEMPO8 CMPOUMENLCMEA ONUMRUICKUX 00bekmos ¢ 2011-
2013zz., man.pyb.:
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®OUHaHCUPOBaHWE, M/H. KanuTanbHble BBOA OCHOBHbIX
pybnetic HOC B/IOMEHWA, M/TH. doHa0B, MH. pybneid
pybneit 6e3 HAOC 6es HAC

Cmpykmypa KanumaabHuIX 610JCeHULl 8 OTUMRULICKUe 00beKkmbl, MIH. py6. bez HJ[C:

®axt 2011 ®akr 2012 | dakr 2013
TexHHYeCKOe IePeBOOPYKEHNE U PEKOHCTPYKIIHS 605 5428 5588
HoBoe cTpouTenscTBo 1322 937 412
Bcero 1927 6 365 6 000

OCHOBHOE HarpaBlicHHE peai3aiuy MPorpaMMbl OJMMITHIICKOTO cTpouTensctBa B 2013r. -
KalMTaIbHBIE BIIOKEHHS B TEXHHYECKOE IMEPEBOOpY)KeHHE M peKoHCTpykuuio (93% obiiero oobema
KaInTaJIOBIOKEHHUH).

B omyemnom 200y 6sedenvt 8 0CHOBHBIE (hOHOBI Cliedyrouue ONUMNULCKUE 0OBEKMbL.

BBo,

KanurajibHble 4 BBoa MomHocTH

OCHOBHBIX
BJIOJKEHH,
HaunmeHoBaHue 00LeKTAa ¢onnos,
MJIH.pPYO0., Oe3 Y] MBA
HIIC MJIH.pYoO., 0e3

HAC

PacnpenenurensHas ropockas
SIIEKTpUIECKast ceTh (MPOEKTHBIE U
M3bICKATEbCKUE PabOThl, PEKOHCTPYKIIHS
U CTPOUTENILCTBO). CTPOUTENBCTBO U 167 200 15,70 20,87
PEKOHCTPYKIUS PaCIPEICIUTEIBHON CETH
0,4-10xB Kpacnononsuckoro PPOC. 1
JTamn

PacnpenenurenbHas rOpoCKast
JNIEKTPUYUECKast CeTh (POEKTHBIE U
U3BICKATEIbCKHE PAbOThI, PEKOHCTPYKIIHS 381 44
U CTPOUTENILCTBO). CTPOUTENBCTBO U
PEKOHCTPYKIIHS PACTIPEICTUTEILHON CETH
0,4-10xB Amnepckoro PPOC. 1sTan
Boszaymubie muann (110kB) mis Beigaun
moitaocTr oT Counnckoi TOC mo
noacranimu "Coun”, OT MOACTAHIINHA
Coun" 10 H(')|Z[CTaHLII/II/I" ITaceunas”, ot 698 304 9.72
noacraniuu "Tlaceunass’”™ A0 MOACTaHIH
" TaromsIc" (TIPOEKTHBIC U
M3BICKATEbCKHE PabOTHI,
pekoncTpykuus) (1 3tam)

2,64 6
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duHaHCOBbIE pe3yabTaTbl

®uHaHcoBas (byxranTtepckas) oryeTHOCcTbh OAO «Kyb6aHbaHepro»

Byxrantepckas otuetHocth OAO «KyOGanbsnepro» 3a 2013 ron cdopmupoBaHa HCXOAsS U3
neiictyromx B Poccuiickoit @enepanuy cTaHAapTOB W MOJOXKEHUH MO OyXraaTepcKOMy Yy4YeTy M
OTYETHOCTH:

»  @epnepanpHoro 3akona ot 06.12.201T. Ne402-D3 «O OyxranTepckoM ydere»;

* [lpukaz Munduna Poccun ot 02.07.2010r. Ne66H «O dopmax OyXranrepckoil 0TYETHOCTH
OpraHu3aIumn»;

* [lpuka3 Munpuna Poccuu ot 05.10.2011r. Nel?4n «O BHeceHHM W3MEHEHUH B (OPMBI
OyXraaTepcKkol OTYETHOCTM OpraHW3allfid, YTBEpP)KICHHBIE mNpHukazomM Munduna PO or
02.07.201G. Ne66u»,

* Ilpuka3 Munduna Poccum ot 29.07.1998r. Ne34 u «O0 yrBepkacHuu I[loyioskeHHs IO
BEJICHUIO OyXTAITEPCKOTO yueTa U OyXTraaTepCKO OTYETHOCTH B PD»;

e Ilman cyeroB OyxraiaTepckoro yudera (UHAHCOBO-XO3SHCTBEHHOH  JESATEIHHOCTU
OpeANpUsITUHH, yTBEpKACHHBIN nprka3zoM MuHdpuaa PO ot 31.10.2000 Ne94H;

» Tlonoxkenne 1o OyXrajaTepcKOMy ydeTy «YdeTHas MoiauThKa opranmsaium» I1BY 1/2008,
yTBepkKaAeHHOTO npukazoM Munpuna P ot 06.10.2008Nel106H.

B cocmas 200060ti omuemnocmu OAO «Kybanvsuepeo» sa 2013 200, cocmaenenuoi no
Poccutickum cmanoapmam 6yxeanmepckoeo yuema, 6X00sm.
Byxrantepckuii 6amaHc.
OTueT 0 QUHAHCOBBIX PE3yNIbTaTaX.
Ot4er 00 U3MCHEHHSX KanuTana.
OTueT 0 JBMKEHHUH JICHEXKHBIX CPEJICTB.
IlosicHeHus.
AynUTOPCKOE 3aKITFOYCHUE.

oA~ wWNE

Ocnoguvie nonoxcenus yuemnou noaumuxu OAO «Kybanvsnepeo»:

B OTYETHOCTH aKTHUBBI U 00SI3aTEIHCTBA OTHECEHBI K KPATKOCPOUHBIM, €CITH CPOK HX OOpalicHus
He mpeBblmaeT 12 mMecsieB co JHS TOCIE OTYETHOH nathl. Bece ocTanmbHBIE aKTHUBBI U 00sI3aTENbCTBA
NPE/ICTABICHBI B OTYETHOCTH KaK JIOJITOCPOYHBIE.

VYuer OCHOBHBIX cpeacTB B OOImecTBe BEACTCS B COOTBETCTBUM ¢ [loJOXeHHEM O
OyxrantepckoMy ydery «Yder ocHOBHBIX cpeact» ([IBY 6/01) , yrBepkaeHHBIM mpuka3zoM MuHpuHa
P® or 30.03.200k. Ne26H. AKTHUBBI, B OTHONICHHH KOTOPBIX BBIMOJHSACTCS  yciaoBui 1.4
yKka3aHHOTro [1oj10KeHHsS U CTOMMOCTh KOTOphiX He mpeBbiiiaeT 40 000py0. 3a equHMIly, YIUTHIBAIOTCS B
OyXraJTepCKOM ydeTe B COCTABE MaTePHATLHO-TIPOU3BOICTBCHHBIX 3aMacoB.

AmopTtu3aius 1Mo 00bEKTaM OCHOBHBIX CPEJICTB HAUUCICHA JMHEHHBIM CIIOCOOOM, HMCXONS U3
CpOKa HX MOJIE3HOTO HCIOIb30BaHUA. 10 TOJHOCTBIO aMOPTH3MPOBAHHBIM (M3HOIICHHBIM) O0BEKTaM
OCHOBHBIX CPEJICTB aMOPTH3AIUS HE HAYKMCIISIACE.

VYdeT UMyIIecTBa, MOJYYSHHOTO MO JOrOBOPAaM JIU3UHTA, OCYIIECTBISICTCS B COOTBETCTBHH C
®enepanbusiM 3akoHOM 0T 29.10.1998. Ne 164-P3 «O ¢unancoBoit apenne (musunre)». CTOUMOCTH
JM3UHIOBOTO MMYIIECTBA, MOCTymuBIIEro jusnnrononydareaio (OAO «KyOaHbIHEPro»), yUUTHIBACTCS
Ha 3abanmancoBoM cyere 001 @peHmoBaHHBIC OCHOBHBIC cpeacTBa». [locime ommarhl OOIIECTBOM BCEX
IPEIYCMOTPEHHBIX TOTOBOPOM IUIATEXEH JIM3UHToAaTes b nepepaet OOIIECTBY (JM3MHIOMOIYYATENIO)
npeMET JIM3UHTa B COOCTBEHHOCTH IO JIOTOBOPY KYILTH-TIPOJIAXKH.

HesagepiiieHHOE POU3BOICTBO OIEHUBACTCS MO (hAKTHUECKON CeOECTOMMOCTH.

[Mpu3HaHMe OHECEHHOTO pacxojia B KauecTBe pacxoja OyIymiero mepuojia U MpUpaBHUBAHHE
€ro K aKTHBY C OTPaKEHHUEM B OYXTalTepPCKOM Yy4eTe M OTYCTHOCTH OTHOCSATCS K NMPUHIUIHAIHHOMY
noJXony, ycraHoBieHHoMy B OOmiectBe. [lanHbI moaxon 0asupyeTcs Ha MOHUMAHWKA BPEMEHHOTO
(hakTa BEpOSTHOCTH MOJYUYCHHUS OpraHU3aIMell SKOHOMHYECKHX BBITOJ B OYIyIIEM OT 3TOTO aKTHBA U
OIIEHKH €TI0 CTOMMOCTH C JJOCTATOYHON CTENECHBIO HAJIS)KHOCTH.

OOI1IeCTBOM yCTAHOBJICHO, YTO CABJ0 PACXOMOB OYIAYIIHUX MEPUOTOB OTPAKACTCSA MO CTPOKAM
«[Ipoune BHEOOOPOTHBIE aKTUBBI» U «[Ipoune 000POTHBIE AKTHBBIY.

ABaHCHI, CBA3aHHBIC C IPHOOPETCHUEM B IadbHEHIIIEM BHEOOOPOTHOTO aKTHBA, OTPAXKAIOTCS 10
ctpoke 1150 €)CHOBHBIEC CpeIcTBa».
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BrIpyuka oT mpojaxku NpoIyKIIMK M OKa3aHWs YCIIYT MPHU3HABAJIach JJIS Leliel OyXralTepcKoro
ydeta 1O Mepe OTIPY3KHM MPOJYKIMU MOKymareiasM (WIM OKa3aHHs YCIyr) W MPEAbSIBICHUAS UM
pacueTHBIX JOKYMEHTOB. B oTdyeTe 0 (hMHAHCOBBIX pe3yabTaTaxX BBHIPYUKa OTpakeHa 32 MUHYCOM HAjora
Ha J00aBJICHHYIO CTOUMOCTb.

Belpyuka OT TpoJaXW TPOAYKIMU © OKa3zaHHWsS yCIAyr TMpH3HaBanach s Ileliel
HaJIOr000JI0KEHHSI B TOM OTYETHOM (HAJIOTOBOM IEPHOJIE), B KOTOPOM OHH MMEIH MECTO, HE3aBUCHMO OT
(haKTHUYECKOTO MOCTYTIUICHUS ICHEXKHBIX CPEJICTB.

Brlpyuka OT BBIONHEHHs pabOT, OKa3aHUS yCIyT
NpU3HAETCs B OyXTalTepCKOM yUeTe N0 Mepe TOTOBHOCTH.

OOBEKTHI HEBIXUMOCTH (PaKTUUECCKH IKCILTyaTUPYEMbIE, TI0 KOTOPBIM IOJIHOCTHIO 3aKOHUCHBI
KaIMUTATIbHBIC BIOKCHUS ¥ 0(POPMIICHBI MIEPBUYHBIC JOKYMEHTHI, IPUHUMAIOTCS K OYXTaATepCKOMY yUeTy
B KauecTBE OCHOBHBIX CPEJICTB C BBIJICIICHUEM Ha OTIENbHBIN cyocueT «OO0bEeKThl HEJBHKUMOCTH, ITPAaBO
COOCTBEHHOCTH Ha KOTOPHIC HE 3aperucTpupoBaHo». [lo TakuMm oObeKTaM aMOpPTH3AIMsS HAYUCISETCS B
o0111eM MOpsAKE € TIEPBOTO YUCIIA MECSIa CICAYIOIIETO 3a MECSILIEM BBEJICHHS 00BbEKTa B SKCILUTYaTaLHIO.

Oo6mecTBOM (HOPMHUPYETCS PE3EPB MO OLICHOYHOE 00513aTEIIbCTBO, 00YCIOBICHHOE BO3MOKHBIMH
BBIIJIATAMH KOMIICHCAIMIA M0 HEUCIOIBb30BaHHBIM OTITyCKaM, a TaKKe pPe3epB MO HEYPeryJIHPOBAHHBIM
TpeOOBaHMUSIM TOCTABIIMKOB DJIEKTPOIHEPIHU B LEJIAX KOMIICHCALMHM IOTEPh W YCIAYr IO Iepenave
JJIEKTPOIHEPTUH.

OOmiecTBOM pe3epBHUPOBANIACh COMHHTENBHAS JeOUTOpCKas 3aJI0JDKEHHOCTh, KOTOpas He
MoraimieHa WiIH C BBICOKOH CTENEHBbIO BEPOSITHOCTH HE OyJeT MOramieHa B CPOKH, yCTaHOBJICHHBIE
JOrOBOpOM, M He ofecriedyeHa COOTBETCTBYIOIIMMH TapaHTHAMHU. Pe3epB  KOppeKTupyercs
€XKEeKBapTAJIbHO.

OO0mecTBO 00pasyeT pe3epB Mmoja oOeciieHeHUue (PMHAHCOBBIX BIIOKEHHUH B CIy4ae YCTOWYHBOTO
CYIIECTBEHHOTO CHW)KEHHUSI MX CTOMMOCTHU. Pe3epB ¢opmupyeTcs oAuH pa3 B rof Mo cocTosiHUo Ha 31
Jiekabpst OTYETHOTO To/Ia.

B cootBerctBuu ¢ [lonokeHreM 10 OyXTalTepCKOMY YUETy «YUeTHas MOJUTHKA OPTaHU3aInn»
I[IBY 1/2008, yrBepxkaenHoro mnpukazoM Munpuna PO or 06.10.2008 r. NelOGH, B OAO
«Ky06anbdHepro» chopMUpOBaHa yUETHAs MOJUTHKA TPEANPHITHSA, B KOTOPOU YTBEPIKICHBI METOBI
OLICHKH aKTHBOB (OCHOBHBIX CPEICTB, (PMHAHCOBBIX BIIOKCHHI, MaTEepUAIbHBIX 3amacoB W mp.). IIpu
pa3paboTKe METOAOB OLICHKHM aKTHBOB HCIOJIb30BaNUCh llomoxkeHust mo Oyxranrepckomy yudeTy B PO,
PETYNHPYIONIUE BOMPOCH y4eTa M OTYETHOCTH. AKTUBBI M 00s3aTenbcTBa (OOIIECTBA OICHEHBI B
OTYETHOCTH 110 (PaKTHYECKHM 3aTpaTaM Ha WX TPHOOpETCHHE.

C MJIMTCIBbHBIM IHUKIOM HW3IOTOBJICHUSA

Koppexmupoexu, omuocsiwuecs Kk npedvloyuum nepuooam:

B 2013 roay OO6I1ecTBO BHECIO KOPPEKTUPOBKY B (opmy 4 «OTUeT O ABMKCHUU JCHEIKHBIX
CPEJICTB» B YaCTH COTMOCTABUMBIX JIaHHBIX 3a MPEAbIAYIINi oT4eTHbIH epuos (2012rom), HampaBIeHHbIE
HAa YTOYHECHHE OTPAKCHHUS TUIATESKEH MO OIUiaTe TPyAa pabOTHUKOB M CyMMbI MOCTYIJICHUS JCHEKHBIX
CPE/ICTB OT BhIMycka akiuii. OUHAHCOBO-KOHOMHYECKHE MOKasaTenu U o0s3aTenbcTBa Kommanuw,
OTpa)KEHHBIC B HACTOSIIEM T'OJIOBOM OTYETE, MPEACTaBICHBI UCXO/S U3 UCIIPABICHHOW OyXTanTepcKoi
OTYETHOCTH 32 COOTBETCTBYIOIIUE TMEPUOTHI.

AHanu3 GUHAHCOBOTO COCTOSIHUSA U pe3y/IbTaTOB AedaTeJbHOCTU KoMnaHuu

Dunancoso-3KoOHOMUUECKUE NOKA3ANETIU.
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; HanmeHoBaHMe TIOKa3aTes el. U3M. 2017, 2012. 2013.
n/u
1 Bripydka Bcero, B T.4. THIC. PYO. 28 707 841,3 28118 505,8 33903 758,0
1.1. | ot mepenayu dICKTPOIHEPTHH THIC. PYO. 27 535 504,1 27 194 306,5 30 505 345,0
Ot Texuonormeckoro 1085 776,3 843 394,0 3335 847,0
1.2. | UPHCOCAMHCHHU TBIC. PYO.
2 IIpuOBLIb OT ITPOAAK THIC. PYO. - 922 322,0 -701,3 1702 333,0
3 Yucrast mpuObLIb THIC. PYO. -1861781,9| -1901466,2 - 2480 136,(
4 HucTeie aKTUBBI THIC. PYO. 13791 604 16 593 861 33 264 906
5 KpatkocpouHsie 00s13aTebCTBA ThIC. PY6. 12 533 494 20071 353,2 13 324 932,
6 JlonrocpouHsle 0053aTeNbCTBa THIC. Py0. 10 23594 6 321 454,0 17 958 815,(



7 O0BeM KaHuTaNbHBIX BIIOKCHHHA THIC. PY6. 4 542 729,7 8522 922,8 10 438 901,49
8 YucThle aKTHBBI HA 1 aKIHIO py6./ur. 1415 116,09 232,7

9 [pubsute Ha 1 akimio py6./mr. -19,10 -13,30 -12,07

10 JuBuaeHap! Ha 1 akiuio py6./mr. 0 0 0

COOTBCTCTBYIOIICTO IIOKA3aTCJid MPOLIIOro

Beipyuka oT peanuzanuy npoayKuum, paboT u yeiyr (Bcero) nomydena B pazmepe 33 903,8vutH.
py0., uto Ha 5 785,3MiH. py0. BbIIIE COOTBETCTBYIOILICTO IIOKa3aTeas MHpouuioro roga. OCHOBHOE
BIIMSTHYE HA YBEIMUYCHUE BBIPYUKH 32 OTUETHBIN IEPUO] OKa3aJIH:
- POCT BBIPYYKH 3a YCIYTH N0 Tepenaue 3nekTposHepruu Ha 3 311,0mmH. py0., B TOM 4nce:
- Ha 3 380, 7muH. py0. 3a cuéT pocra Tapuda.
- Ha 69,9MIH. py0. 3a CUYET YMEHBIICHHUS TOJIE3HOI0 OTIIYCKA;

- POCT BBIPYYKH 32 YCIYT'H TEXHOJOTHYECKOTrO IMPHCOCAMHECHUS Ha
9T0 00YCIIOBIICHO UCIIOTHEHHEM 00S3aTENIbCTB 110 JOTOBOPY TEXHOJIOTHYECKOTO MPUCOSTUHEHHS 00BEKTa
rerepanuu — OAO "MHTEP PAO-Dnextporenepanus” (Jxyorunckas TOC).
[IpubbLIE OT mpomaxk monydeHa B pasmepe 1 702,3miH. py6., uto Ha 1 703,0MiH. pyO. BBIIIE

OTHOCHUTEJILHO POocTa cebecTouMocTH Ha 6%.
daktudeckuid yoObITOK M0 uToram roza cocraBuin 2 480,1 miH. py0., YBEIMUYUBIIKCH IIO
CPaBHEHHMIO C MPEIBIYIIMM roIoM Ha 578, 7MiH. pyo.

rojaa,

qTO 06YCJ'IOBIICHO YBCIIMYCHUCM

2 492, 5u1H. pyo.,

BBIPYYKH

Jlunamura nokazamenetl, hopmupyrowux gunancoswviii pezyiomam Obwecmea, Min. pyo.

HanMeHoBaHue nmoka3arteJst 2011r. 201%. 2013.
Beipyuka ot peanusanun 28 707,8 28 118,5 33 903,8
CebecTouMOCTb 29 630,2 28 119,2 32201,4
[TpubbLIE OT peanu3anuu -922.3 -0,7 1702,3
[IpuOBLIb 10 HAIOTOOOJIOKEHHUS -2221,0 -2 167,3 -2 509,4
Yucras npuObLIb -1 861,8 -1 901,5 -2 480,1

Hunamura svipyuxu u cebecmoumocmu 3a 2011-2013e., man. pyo..

M2 L 350014
m257078 296302 49 118,49 281192
2011 2012 2013

Cmpyxmypa 3ampam, mouic. pyo..

Jlj;ln HaunMeHoBaHHUe CTATHU 3aTpPaT 2011ron 2012ron 2013ron

1. | MarepuanbHble 3aTpaThl 8 662 456,3 8 132 384,4 9143 189,9
B T.4.
1.1. | IokymHas SHEprHs Ha KOMIIEHCALHUIO [TOTEPh 8 049 644,7 7 427 498,8 8 298 460,3
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1.2 HOK}:HHB.S[ OHEPIUs Ha MPOU3BOACTBCHHLIC U 78 704’1 67 926,8 78 548,1
XO3AUCTBCHHBIC HYKbL
1.3. | Ceipbe U MaTepHaIbI 534 107,4 636 958,8 766 181,5
Pa6
g, | [DOTH M YCHYIH HPOHIEOACTRCHHOTO 15098 919,0 | 14563 042,9 | 15481 903,8
xapakTepa
2.1. | Ycuyru ceTeBbIX KOMIIaHHI 10 nepeaade 3/3 14 636 297,8 14 158 424,8 14 902 075,9
23 Hpo‘me pa6OTI)I U yCIIYTU IPOU3BOACTBECHHOI'O 462 621,2 404 618,2 579 828,0
XapaxTepa
3. | 3Barparsl Ha OIUIATY TpyZAa 1914 990,3 2 099 930,5 2871821,5
4. | CtpaxoBbIC ILIATCKH 623 864,0 610 493,7 836 238,3
5. | HerocymapcTBeHHOE ICHCHOHHOE 00ECIICUCHIE 4411,2 0,0 0,0
6. | Amopru3amus 1295 094,2 1424 786,8 1713722,7
7. | Ipouwne 2 030428,3 1 288 569,9 2154 547,1
B T.4.
7.1. | Omnnara yciayr CTOpPOHHHX OpTraHH3aLuii 338 184,3 349 195,3 464 754,6
7.2. | Pacxozpl Ha CTpaxoBaHHE 112 985,2 99 724,5 95 164,5
7.3. | Hamoru u c6opst 119 182,7 97 630,2 157 833,4
7.4. | Pe3eps 1o OLEHOYHBIM 00513aTENBECTBAM 692 9427 171 290,9 416 191,0
7.5. | Pe3epB 1o HEUCHOIb30BaHHBIM OTITyCKaM 75 251,7 1728,3 69 080,5
3
g, | JTPATRIHA POMIBOACTEO H pEATHIALIIO 29630 163,3 | 28119208,1 | 32201 423,3
MPOAYKIIUU
CrtpykTtypa 3atpat OAO "KybaHbaHepro™ 3a 2013 rog
OMokynHas aHepria Ha KOMNEHCaLM NoTepb
B Chipbe 1 MaTepUans!, 3HepriAA Ha NPOKU3BOACTBEHHbIE U XO3ANCTBEHHbIE HYA b
OYcnyri ceTeBbIX KOMNaHWIA No Nepefaqe 3/
OMpouyue paboTbl U yCnyri NPOKM3IBOACTBEHHOMO XapakTepa
B 3aTpaThl Ha onnaty Tpyaa
O CTpaxoBble nnaTexu
B AnvopTuzauus
OTllpo4me
Jlunamuxa uzdepoicex
N 3aTpaTsl Ha TeMmn pocra, %
I /;1 NMPOU3BOJACTBO M MJIH.PYO.
1 2011ron 29 630,2
2 2012ron 28119,2 108,7 114,5
3 2013rox 32201,4
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PocT 3arpar Ha nmpou3BoACTBO U peanusaiuio npoaykiuu B 2013 roxa nmo cpaBHenuio ¢ 2012
rogom Ha cymmy 4 082,2miiH. py6. 0OYCIIOBJICH YBEIHUYECHHEM PacXOJ0B Ha MOKYIIHYIO DHEPIHIO Ha
KOMIICHCAIIHIO TIOTEPh, PAcXOJOB IO yCIyraMm CETEeBBIX KOMIIAHHMU IO Tiepeaade SJICKTPOIHEPTUH, Ha
orJIaTy TpyJaa, aMOPTH3AIIMIO, TPOUNE 3aTPATHI.

YBenuueHne pacxoIoB Ha MOKYIHYO0 SHEPTHIO Ha KOMIICHCAIIUIO MOTeph B pa3zmepe 871,0MiH.
py0. 00yCIIOBIIEHO POCTOM 00beMa (PaKTHUECKUX MOTEPh JCKTPOIHEPTHH B PETHOHE, a TAKKE U POCTOM
HEPETyJIUPYEeMOH IICHBI Ha TIOKYIIKY MOTEPb.

PocT 3aTpaT 1o yciayram ceTeBbIX KOMITAHUH 10 Iepeaaye 3JeKTPOIHEPIuU B pasmepe 743, 7MiH.
pyO. cBsizaH C yBenu4eHHEM (aKTUUECKUX OOBEMOB IEPEJAHHOW AIIEKTPOSHEPTHH MOTPEOUTENISIM,
TEXHOJIOTHYECKU TPUCOSTUHEHHBIM K ceTssM TCO, a Takke ¢ pocToM Tapu(oB Ha COJCpKaHUE CETeH U
OILIATy TOTEPb.

VYBenuueHHe 3aTpaT Ha OIUIaTy TPyAa 110 CPAaBHEHHIO C YPOBHEM IIPOILIOro roga Ha 7 71,9miH.
py0. OOyCIOBIEHO POCTOM YHCICHHOCTH IEPCOHANA 3a CYET Peau3allii MPOTPAMMBI  ITOBBIIICHHS
HAJEKHOCTH (DYHKIMOHUPOBAHUS OOBEKTOB 3JCKTPOCETEBOrO KOMILIEKca UepHOMOPCKOTO MOOEpekKbs
Kpacnonapckoro kpasi.

Poct 3aTpat 1o amopTH3aIMd OCHOBHBIX CPEJICTB U HEMaTepHaJbHBIX aKTHBOB K ypoBHI0 2012
rojia Ha 288,9MitH. py0. 00yCIOBIICH BBOJIOM B DKCIUTYaTallUi0 0OBEKTOB OCHOBHBIX CPEICTB BCIIEACTBUC
peanu3anuy yTBep K ICHHOW MHBECTHIIMOHHOW TiporpaMmmbl O01IecTBa.

VYBenuueHnue MpodMx 3arpaT B pasmepe 866,0 miH. py0. CBA3aHO C POCTOM PACXOJIOB IIO
CIICITYFOIIIUM CTAThSIM:

- KOMaHJMPOBOYHBIC W TPEACTABUTENbCKHE pacxomel Ha 398,7 MaH. py0. mo npuymHe
KOMaHJIMPOBaHMs TEpCcOHana CMexXHBIX ¢(umanoB OOmiecTBa JUIs OCYIIECTBICHHUS PEMOHTHO-
IKCILTyaTallMOHHOW JesaTenbHOCTH B (mnmane COYMHCKUE DJICKTPUUYECKUE CETH, B IENSX TOBBIIICHUS
HAJCKHOCTH YPOBHSI IKCILTyaTaIlMK 3JICKTPOCETEBOro Komruiekca COYMHCKOTO SHEpropaiioHa B IEpHOT
MOJTOTOBKH U npoBeaeHus Oaummnuiickux 3uMHux urp 2014roqa B r. Coun;

- MpOoYME YCIyTH CTOPOHHHX opraHm3anuid Ha 71,7 miaH. pyo. Poct 3arpar B 2013 romy
oOycnosnen npusnedeaneM OAO «MPCK Bonaru» kK TeXHHYECKOMY, ONEPATHBHOMY OOCIYXHBAHUIO U
PeMOHTY 3HeprooObeKTOB prmana COYMHCKIE HIEKTPUICCKHUE CETH;

- pe3epB OICHOYHBIX 00513aTeIbCTB, CHOPMHPOBAHHBIN 110 CIIOPHBIM TPEOOBAHUSIM ITOCTABIIHKOB
JNEKTPUYECKOW SHEPrUM  HA KOMIICHCAIMIO TIOTEph M YCIYr 1O TMepeaade BIICKTPOIHEPTUH B
cootBerctBuu ¢ [1BY 8/2010,yrBepxneHapiM npukazoM Munduna Poccun ot 13.10.2010r. Ne 167 H,
Ha4ucjeH B cymme 416,2miH. pyO0., uto Beie ¢pakta 2012rona va 244,9miH. pyo.

JluHaMuKa OCTaJlbHBIX CTaTEl HE3HAYUTENbHA.

Ananuz cmpyxkmypol u ounamuxu yucmolx akmueos 3a 2011-201320001, man. pyo.

IMoka3zarens 2011r. 2012r. 2013r.

YuCThIE aKTUBBI, BCETO 13791,6 16 593,9 33264.,9
B TOM YHCIIE:

VCTaBHBIN KamKUTajl 9746,1 14 294,3 28 286,8
J106aBOYHBIH KarmuTan 11 467 11 680 16 237,1
Pe3epBHBIi KanuTan 89,3 89,3 89,3
Hepacnpenenennas npubbuLib (yObITOK) -7 524 -9482 -11 360
Jloxoapl OyayImux NepruoioB 14 13 11

B 2013roxay, o cpapHenuto ¢ 2012romom, HabMOAaeTCS YBEIUYCHUE 00beMa YUCTHIX aKTUBOB
3a CYET MPOBEACHHON B OTYCTHOM IOy SMHUCCUU TOTIOJHUTEIBHBIX aKIINH.

Dxenpecc-ananus GUHAHCOB0-XO3AUCMBEHHOU OesIMEbHOCTI.

HanMeroBanue nokasares/ rox IIo cocrosinuio | Ilo cocrosinuio Ha | Ilo cocTosiHUIO Ha
Ha 31.12.2011 31.12.2012 31.12.2013
IMoxa3aTeau TUKBHIHOCTH
KoaddumreHT abCoNMOTHOM JTHKBUIHOCTH 0,45 0,21 0,95
KoadduureHT cpoIHOit TUKBHIHOCTH 0,75 0,42 1,38
KoaddunreHT Texymeit TMKBUIHOCTH 0,84 0,52 1,54
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IMoka3atenn puHAHCOBOI yCTOWYUBOCTH

KoadhpummeHnt aBTOHOMUM COOCTBEHHBIX 0.38 0.39 052
Cpe/CTB

OtHoeHue coBokymHoro noira k EBITDA 133,51 22,13 23,85
Koapuurent odecriedeHHOCTH COOCTBEHHBIMH -0,20 0,93 0.35

060p0THI>IMI/I CpeACTBaMU

IHoka3aTrenn peHTA0eIBHOCTH

PenrabensHOCTE COOCTBEHHOIO KaMTajaa

(ROE), % -16,14 - 14,2 -9,95
PenrtabenbHOCTh COBOKYIHBIX akTHBOB (ROTA) 509 442 467
10 MPUOBLTH 10 HATOT000JI0KeH!sT, Y0 ! ! !

Penrabensnocts EBITDA,% 0,4 2,56 2,18

IToxa3zaTe,in 1€JI0BOI AaKTHBHOCTH

CooTHOLIEHUE TEMIIOB pocTa JeOUTOPCKOMN 1
erﬂPITOpCKOﬁ 3aJ0JIXDKCHHOCTH
CooTHOLIEHNE COBOKYITHOM 1€0MTOPCKOI

KpEIIUTOPCKOMN 3az[on>}1]<eHHocﬂTI/1 b 050 0,38 042
CooTHoureHne HanboIee TUKBUIHON
JIeOUTOPCKON U KPETUTOPCKON 3aJ0OJKEHHOCTH

Mo pesymbraram 2013 roma mokazaTelyd IWUKBUIHOCTH YBEIHYWINCH, YTO YKa3blBaeT Ha
CHIDKCHHE pHUCKa TOTEPH IUIATEKECIOCOOHOCTH. YKa3aHHAs JUHAMHUKA OOYCIIOBIICHA YBEIHYCHHUEM
CyMMBI 00OPOTHBIX aKTHBOB 3a CUET YBEJIWYCHHUS JCHEKHBIX CPEACTB, ACOMTOPCKON 3aJ0JKEHHOCTH U
3a1acoB, a TaKkKe CHIKEHHEM KPaTKOCPOUYHOTO 3a€MHOTO KamuTalla 3a CUEeT 3aMEIIeHHUs] KPaTKOCPOUYHBIX
KpPEAUTOB U 3aiIMOB JOITOCPOYHBIMH.

Koadduument aBronomMmuu codcTBeHHBIX cpeacTB Boipoc Ha 0,13mo cpaBHenuio ¢ 2012ronom u
cocraBui 0,52 na 31.12.2018. Poct ko3¢ ¢unmenTa 00yciIoBIeH yBeIMYEHUEM COOCTBEHHOTO KalnuTaa
B pe3yJIbTaTe PETUCTPAIMH OTYETa 00 UTOTaxX JAOMOIHUTENbHOM dMuUccHn akiuii OO1ecTsa.

Poct cootHomeHmsi coBokymHOTO moira u mokaszarens EBITDA cBsa3an ¢ yBenmndeHHEM
3a€MHOI0 KalWTala, 4TO OOYCJIOBJICHO MPUBJICYCHWEM IOMOJHHUTENBHBIX KPEAUTHBIX CpEICTB Ha
(hMHAHCUPOBAHUE OPTraHU3AMOHHBIX M TEXHUUECKUX MEPOTIPHUATHI B IIEPHOJT MOJTOTOBKH U MPOBECHUS
XX Onumnuiickux 3uMaEX urp u X| I[Napamumnuiickux 3umuux urp 2014rona B r. Coun.

Koadduument obecneueHHOCTH COOCTBEHHBIMH OOOPOTHBIMH cpeiacTBamMu Ha 31.12.2018.
BBIPOC 32 CYET YBEIMYCHUSI OOOPOTHBIX aKTHBOB M CHIKEHHUSI KPATKOCPOYHBIX 3a€MHBIX CPEICTB.

IToka3arenu peHTaOCIBHOCTH aKTUBOB W COOCTBEHHOIo KamuTaya mo pesyiabraTam 2013 roma
SIBIISTIOTCSI OTPULIATENLHBIME B CBSI3U C HAJTMUMEM YHCTOTO YOBITKA IO Pe3yiIbTaTaM Iroja.

[To pesynbratam 2013roaa nokaszaresnu I1eI0BON aKTUBHOCTH BbIpociu. [Ipon3onuio yBennyeHue
KaK JIeOMTOPCKOM, TaK W KPEAUTOPCKOH 3aJ0JDKEHHOCTH, OJHAKO TEMII pOCTa IeOMTOPCKOM
3aJI0JDKEHHOCTH BBIIIE, YTO M OTIPEICIIO0 THHAMUKY KO3()QHUIIMEHTOB JIEIOBOI aKTHBHOCTH.

2,38 0,77 1,13

0,41 0,21 0,54

JlebUuTOpCKasi U KpeAUTOPCKAs 3a/10PKEHHOCTh

JlebuTOopCcKas 3aJ|0PKEHHOCTb.

O6wem aebutopckoit 3agomkeHHocTd B 2013 roay yBENHUYWICS 1O CPaBHEHHUIO C MPEIBIIYIINM
rogom Ha 1 904,58wH. py06. u cocraBui Ha 31.12.2013. 5 123,54vu1H. pyo.

[IpocpoueHHas AeOMTOPCKas 3aI0JDKEHHOCTh Ha KOHEI[ OTYETHOIo rojaa coctaBmwia 1 924,33miH.
py6. mn 37,56%0T o01miero oobemMa AeOUTOPCKOM 33I0KEHHOCTH, B TOM YHCIIE POCPOUYCHHAS CBBIIIIE
3x mecsimeB — 123,22viH. py6. (2,40%).
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Cmpykmypa Kpamrocpounoi 0edumopcKo 3a004CeHHOCU Cmpykmypa 00120cpouHOl 0eOUMOPCKOl 3a00IHCEHHOCU HA
Ha 31.12.2013., man. pyb. 31.12.2013., man. pyb.

4 ™ 4 N\

u . g};
1103: 0; 0%

m 50

= 3 956;
M QBaHCEHI BBLIAHHBIE o
IpoUHe IeOHTOPE B [TOKYITAaTeTH H .'3&11{53111413&;! npotuHe 1eSHTOPHI
\_ J \_ 100% J
Kpynueiiuue oebumopvr OAO «Kybanvsnepeo» u3 wucia nokynameneil u 3aKaziukos
Cymma
HauMeHoBaHHe KOHTpareHTa XapakTepucTHKA 3210 KeHHOCTH 3a10JIZKEHHOCTH,
MJIH. pY0.
OAO "Kybaub3Heprocobit" 3 464,92
OAO "HOCK" 203,17
00O "Maiikorickass TOI" 81,43
00O "PycaneprocObit” YCIIYTH 110 TIepeade dEKTPOIHEPTHH 32,80
OAO "HoeopocremeHT" 29,37
OAO "O6oponsueprocoObIT" 21,84
000 "K2C" 16,63
00O "IOxHas 9HeprocObITOBast KOMITAHUS " 10,61

Kparkocpounast paeburopckas 3ajgommkeHHocTh B 2013 Tomy BBIpOCIIa IO CPaBHEHUIO C
npeapyrymuM rogoM Ha 1 900,81mnH. py6. wim 59,25 %,4ro SBMIOCH ClENCTBHEM W3MEHEHUS
3aJ0JDKEHHOCTH:

*  CHWXKCHHUE 10 aBaHCaM BbIaHHBIM - Ha 2 384,81muH. py6. nimu 97,94%,

*  YBEJMYEHHE M0 3a0JDKEHHOCTH NMOKYyNaTenel 1 3aKka3uukoB - Ha 3 714,64mH. py6. mmu 1
539,54%;

*  yYBeJNWYCHHUE 33JI0JDKEHHOCTH Mpounx aedouropoB —Ha 570,98miH. py6. wmu 107,40%.

C menblo cHWKeHHWs JeOUTOpckoit 3amoimkeHHocTn Kowmmanueidn peammsyercs [Iporpamma
MEpOIPUATHH 10 (PMHAHCOBOMY O3IOPOBJICHHIO M BEICTCS MPETEH3HOHHO-UCKOBasi padora.

3a OTYCTHBI MEpPUOJA CHUCAaHA JCOMTOPCKAs 3aJ0DKCHHOCTh C HCTEKIIUM CPOKOM HCKOBOM
JABHOCTH Ha o01ryto cymmy 25,85mitH. pyo.

Koaddunument obGopaunBaemoctu jmedbutopckoi 3amomkeHHoctd B 2013 romy yMmeHbIIWICS
OTHOCHUTEIILHO YPOBHSI MpenbIayInero roaa Ha 24,25%wm cocrasun 6,62 pa3 B rof.

Jlunamura obopavusaemocmu oebumopcxkot 3adonxcennocmu ¢ 2011-20132.

AbcomoTHOE Temm pocra 3a
Toxasares 2011 2012 2013 | orkiIoHeHHe 32 P
2013roxa, %
2013rox
O6opaunBaeMoCTb AeOUTOPCKOI 9.85 8.74 6.62 212 2495
3aI0JDKCHHOCTH, Pa3 B TOX
KpenuTopckas 3a710/5KEHHOCTb.
Obs3arensctBa OAO «KyOaHb3HEPro» ¢ ydeToM OTJIO)KEHHBIX HAJOTOBBIX M IPOYHUX

JOATOocpovHbIX 00s3aTenscTB 1o uroram 2013 roma coctasunu 30 010,58miH. py6., B ToMm uucie
o0s3aTenbCTBa 1O 3aiiMaM U kpeautam — 17 637,0041H. py0., uTo coctaBmiio 58,77%ot obmiero oobema
o0s3aTenscTB OOIIECTBA.

Kpenutopckas 3agomkeHHOCTh Oe3 ydera 3aiiMoB W kpemutoB B 2013 romy ysenmuunachk 1o
CpaBHEHHIO C TpeApTymuM rogoM Ha 3 702,69mmH. py6. u mo cocrosiauio Ha 31.12.2018. cocraBmia
12 247,14vunH. py6. [IpocpodeHHas KpeAuTOpcKast 3a10KEHHOCTh cocTasuaa 5 814,97mnH. py0., B ToM
YHcyie MpocpoyYeHHas cBbiie 3-X MecsneB — 3292,5MiH. pyo.
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JonrocpouHas KpeauTopcKas 3310/ KeHHOCTh 110 utoraMm 2013roaa cocraBuna 595,38miH. pyo.,
B TOM YHCJC aBaHCHI, IIOJYYCHHBIE 3a TEXHOJOTHYECKOEe mpucoenuHenne - 577,51 mmH. pyod.,
KPYIMTHEHITUMU SIBJISIOTCS:

cymma
XapaKkTepHCTHKA
HanmeHoBaHMe KOHTPareHTa 32J0KEHHOCTH, MJIH.
32]0J’KEHHOCTH
pyo.

OAO «O6opoHIHEPTrO» 309,68

000 «Adunckuii HII3» 84,07

3A0 TATPUOT-/leBemonMenT> aBaHCRI 110 80,07
TEXHOJIOTUYECKOMY

000 «Ornruuenpom» TPHCOETHHEHHIO 31,58

000 «KIIAAC» 29,43

000 «KoMmMyHanbHAsI YHEPTO-CEPBUCHAS KOMIIAHUSI» 20,23

IIpocpodeHHON 3a10IKEHHOCTH HET.

Cmpyxmypa kpamxocpounou kpedumopckou 3adomicennocmu OAO «Kybanvonepeo» na 31.12.2013., min.
pyo.
4 ™\
w 120: (#8543 17% m 253;2%
W 175; 1‘5‘6 |

B NocTaBLWMKKM U NoaApA
B 3340/ EHHOCTb MO onAaTe Tpy [, [S cglaa,'}o%nsg/
M 33001 EeHHOCTb Nepes, rocy AapcTBEHHbIMKK BHE%PO,EI,H{E?THbIMH q)OH,ﬂ,E]MH Y,

o

Kpynnetiumue xonmpazenmot, neped xomopvimu OAO «Kybanvsnepeo» umeem KpamxoCpOUHYIO
KpeOumopcKyro 3a00axiceHHocms no cocmosnuio Ha 31.12.2013.

Cymma
HaumeHOBaHHE KOHTpPAreHTa XapaKTepuCcTHKA 3210KEHHOCTH 32/I0JIKEHHOCTH,
MJIH. py0.
OAO «KyGanb3HEprocoObIT» MOKYIIKA 3JIEKTPOIHEPIUuy Ha MOTEPU 3 354,99
aCYeThI 32 YCIIYTH 10 TIepeiave
AO «DCK EDC» p
OAD «DCK ESC JJIEKTPOIHEPTUH 2 908,36
N aCYETHI C MOAPSITIMKAMHU 10 CTPOUTEIBLHO-
AO «Ontuma DHepr > p
3A0 O OHeprocTpo MOHTa)XKHBIM paboTam 186,95
aBaHCHI 110 TEXHOJIOTUIECKOMY
OKY «PocTpaHcMOAepHU3aLusi»
p Acp 1 MIPUCOCTUHECHUIO 144,42
000 «MK DneproCerin» pacueTsl 3a yCIIyTH TI0 Tiepegaye
3JIEKTPOIHEPTHHU 142,15
OAO HICK-s1eKTpoceTin pacueTsl 3a yCIIyTH TI0 Tiepegade
3JIEKTPOIHEPTHHU 106,96
3A0 TJIK Ammeponcks aBAHCHI 110 TEXHOJIOTHIECKOMY
p MIPUCOCTUHECHUIO 95,67

KpatkocpouHas kpeauTopckas 3amgobkeHHocTs B 2013rony yBenuumiack Ha 3 373,07miH. pyo.
i 40,74%:

* YBeJIWYCHHUE 3a/I0JDKEHHOCTH TMepe MOCTaBIIMKaMK U oApsiAYnKaMy Ha S5 684,95wH. py6. nn
Ha 166,60%:;

* CHIDKEHHE 3a/I0JDKEHHOCTH 10 aBaHCaM HOJIy4eHHbIM Ha 2 496,63vutH. py0. win Ha 56,47%.

C 1epI0 CHIDKCHHS 00pa30BaBIICHCS MPOCPOUCHHON KPEAUTOPCKOH 3a10JDKEHHOCTH OOIIECTBOM
3aKJIFOYAIOTCS COTJIAIICHUS O €€ PeCTPYKTYPHU3AIIHH.
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Yposenv npocpouennoii Kpeoumopcko 3a00a4ceHHOCmU.

2011 2012 2013 A0coa10THOE

OTKJIOHEHHUE

YpoBeHb MPOCPOUEHHOUN KPEANTOPCKON 19 33% 14.88% 7 48% o~
3aJI0JDKEHHOCTH ) , ’ ,

HeunctpeboBanHas KpeauTOpPCKas 3aJ0/KEHHOCTb C MCTEKIIMM CPOKOM HCKOBOW JaBHOCTH I10
utoram 12wmecsner 2013 Obuta cimcana B 001eM oobeme — 6,48MiH. pyo.

Coomuouterue debumopckou u kpedumopckou sadonxicennocmu ¢ 2011-20122., man. pyo.

Iloka3areib 31.12.2011 31.12.2012 31.12.2013
JleGuTopcKast 3aI0KEHHOCTb 2916 3219 5124
KpeauTopckue 00s13aTenbCTBA 21213 24 627 30011
Kpenuropckue o0si3atenseTBa 0e3 5948 8 683 12 374
KPEIUTHOTO mopTders
Kpenuropckas 3a/10/KEHHOCTb 5799 8 544 12 247
OTtHomeHne TeOUTOPCKUX
00513aTeIILCTB K ICOUTOPCKON 7,28 7,65 5,86
3aJI0JDKEHHOCTH
OtHouIeHue 1eOUTOPCKUX
o0s13aTenscTB 6e3 KpEITHOrO 2.04 270 2.42
mopTdens K TeOUTOPCKOM
3aJI0JDKEHHOCTH
OTHOIIEHUE KPEeAUTOPCKON
3aJI0JDKEHHOCTH K IEOUTOPCKOU 1,99 2,65 2,39
3aJI0JDKEHHOCTH

KpeavThbl U 3aMBblI.

B 2013 rogy OOmecTBOM MpHUBICYEHBI JOITOCPOYHBIE KpeAuThl B cymme 11 720muH. pyOnei.
[ensamu npuBIeYCHNS KPEANUTOB SIBISIOTCS pepUHAHCHPOBAHNE paHee MPHUBJICYCHHBIX 3a€MHBIX CPE/ICTB,

omwrara yciayr OAO

«DCK EDC»,
MEpONPHUATHI B TepuOJ MOATOTOBKM u mposeneHus XXII

a TaKke (DMHAHCHPOBAHWE OPraHMW3AIMOHHO-TEXHHYECKHX
Omumnuiickux 3uMHEX urp u Xl

[apamumnuiickux 3umHuX urp 2014 roma B 1. Coum. KparkocpouHble KpeauThl W 3aliMBI HE

IIPUBJICKAINUCE.

B teuenun 2013 roma OOMIECTBOM IOralleHO KPATKOCPOYHBIX KPEAMTOB M 3aiiMOB Ha cymmy 10
027 mnu. py6neii. [Toramenus: 1oIroCpOYHBIX KPSIUTOB HE TIPOU3BOAUIOCH.

Jlsudicenue Kpamxkocpounvlx Kpeoumoa u 3aumos 6 OmuemHoMm 200V, MaH. pyo..

Ccynnasn Moayueno B 2013 Morameno B 2013 Ccynnas
HanMeHoBaHe 3a10JI’KEHHOCTh roAay KpeauToB U roAy KpeauToB U 3210JI2KEHHOCTD
KPETHTHOTO (ocHoBHOIi 10.1T) 3aiiMoB (C yueTom 3aiiMOB (OCHOBHOIH (ocHoBHOIH 101T)
yapeKenns, na 01.01.2018 nepeMenieHusi) J10JIT) na 01.01.2014.
3auMOJaBIa Va. THBIC. Y. Bec, Ya. Yn.
MUJIH. py0. Bec, % pyb. % TBIC. PYO. Bec, % ThIC. pPYO. Bec, %
OAO
«COepbank 7 000,00 69,8 0,00 0,0 7 000,00 69, 0,00 0,0
Poccun»
OAO HOTA- 14 50000 | 10,0 0,00 0.0 100000 10, 0,00 00
Bank»
0AO 200000 | 19,9 0,00 0.0 200000 19, 0,00 00
«["a3npoMOaHK»
I'KY KK
«[lentp
JHEProcOepeIKeH 27,27 0,3 0,00 0,0 27,27 0,3 0,00 0,3
WS U HOBBIX
TEXHOJIOTHH»
3A0 Kb 0,00 0,0 0,00 0,0 0,00 0,0 400,00 100,0
«Pocaneprobank
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»

Hroro:

10 027,27

100,0 0

100,0

10 027,27

100,0

400,00 0,0

Kpartkocpounas ccynHas 3a10keHHOCTh Ha KoHer 2013roma oOpa3zoBanach 3a cHeT mepeBoja u3
JOATOCpOYHOro Kpenuta B Kpatkocpounblii B 3A0 Kb «Pocaneprobank” B pasmepe 400mitH. pyOuneit.
3a monp30BaHUE KpaTKOCpouHbIMU Kpeautamu B 2013rony Hauncnens! nponenTs! B cymme 709,55

MJTH. pyOJiei.

OO01mas 3aJ0/DKEHHOCTh 1O 00120CpounbiM Kpeoumam u  3atmam Ha 31.12.2018. cocraBuia
17 237miH. pyOneii.

Jsuodicenue doneocpounvix kpedumos u 3aiimog 3a 2013200:

Ccynnast IMonyueno B 2013 | IMorameno B 2013
Ccyanast 3a10/15KEeHHOCTh
3a/10J2KeHHOCTD roay KpeIMTOB U roay KpeIMTOB M .
HaunmeHoBaHue N M N . (ocHOBHOIi 1041T)
(ocHOBHOIi 10.1T) 3aiiMoB (0cHOBHO# | 3aiiMoB (c yueTom
KPeIMTHOI 0 na 01.01.2014.
na 01.01.2018 J0JIT) nepemereHus)
YUpeKIeHHs,
3aiimoaBua Y. Ya.
TBIC. pYO. BecC, TBIC. PYO. Bec, Tuﬁc ' yﬂ(')/Bec' Tblg ' Yn. Bec, %
% % pyo. 0 pyo.
OAQ «Coepbanic | 4 65000 | 27,0 | 700000 | 597 | 000 | 00 |860000 49,9
Poccuun»
OAO
3917,00 | 66,2 4720,00 | 40,3 0,00 0,0 8 637,00 50,1
«["azmpomOaHK»
3A0 400,00 6,8 0,00 0,0 0,00 0,0 0,00 0,0
«Pocaneprodank»
. 17 237,0
Hroro: 5917,00 100,0f 11720,00 100,0 0,0d 100J0 0 100,0

Pacxopl Ha 00CTy)KMBaHHE TOJTOCPOYHBIX KpeAUTHBIX pecypcoB B 2013roay cocraBuian 825,80

TBIC. pyOJIei.

-

—

Cmpyemypa xpedumnozo nopmghena
3a 2011-2013 zo00et, MIH. pyoaeil

N

B KpaTHOCPOUYHbIE KPEAWTBI W 33AMbI

B [onrocpodHble KpeauTbl W 3aimMbl

/

[IpocpoueHHOH 3a10KEHHOCTH MO KpeAuTHBIM aoroBopaM OAO «KyOaHp3HEpPro» He HMeEeT.
O061mmas cymma mpoiieHToB 1o kpeaurtam 3a 2013roxa cocrapuia 1 535,35vutH. pyOieit, uto Ha 72,46MIH.

pyOnelr OoJjbllle OPEABIAYIIETO Troja.

Yka3zaHHOEe YBETHYCHHE OOYCIOBJICHO POCTOM CCYIHOM
3aJI0JDKEHHOCTH, a TAK)KE YBEITMYCHHUEM MPOIICHTHBIX CTaBOK B cpaBHeHUH ¢ 2012rogom.

CpenHeB3BellleHHas IporeHTHas craBka Ha 31.12.2018. cocrapuia 9,67%roa0BbIX.
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Lunamnuxa kpeoumrozo nopmeena 3a 2011-2013 z00u1, MaH. p1d.

=@= KpeuTbiu
3almbl; 2013;
637

=@= KpeAWUTbl U
=8=KpeauTbi 1 =7 :

salmbl; 20

15944

20.08.2009. OAO «KyOaHp3HEpPro» TMPUCBOEH KpPEIWUTHBIN peilTunr: "BBB+"
00CMamouHas — KpeoumocnocooHocms, nepeviil  ypogens. OpraHusanus, NPHCBOUBIIAS
KpeauTHBIN peTHHT — OO0 «HanroHanbHOE PEUTUHTOBOE ar€HTCTBO.

B oTyeTHOM romy rocyaapcTBeHHOM moaaepkku B Buae cyocuanii OAO «KybGanbsaHepro»
HE M0JIyYao.

[IporHo3upoBaHue GUHAHCOBBIX pe3ysibTaToB Ha 2014 roj

OcHoBHoll 1enpt0 OAO «KyOanpsHepro» Ha 2014 ronx sBisercs oOecreyeHHE HAEKHOTO
sHeprocHaOxenus B nepuon nposeneHus XX Omumnmiickux 3uMHuX urp u X| Ilapanumnuiickux
suMmHuX Urp 2014rona B r.Coun, Oe3aBapHiiHOE MPOXOXKIACHUE 3UMHETO M JICTHETO MEPHOa MUKOBBIX
Harpy3oK, CBOEBPEMEHHOEC BBHINIOJHEHWE MEPONPHATHA HAA30PHBIX OPTraHOB Ui MOJIYYEHHUS B CPOK
nacrnopTa TOTOBHOCTH, BBINIOJHEHHE WHBECTHLMOHHOW W PEMOHTHOW MNporpamMM, MHUHUMH3ALUS
CBEPXHOPMATHBHBIX ITOTEPb.

buznec — mian OAO «KyGaupsuepro» Ha 2014 rox chopMHpPOBaH C YUETOM  CJCIYHOIIUX
OCHOBHBIX T1apaMeTpPOB:

- MOTEPH K OTIYCKY B ceTh Ha ypoBHe 12,48%;

- MOJTKOHTPOJILHBIC 3aTPaThl CHOPMUPOBAHBI C YIETOM CHHYKEHUS OTIEPAIMOHHBIX pacxo/ioB Ha 18
% k 2018romy ¢ yuetom uHDpIAIMKE OTHOCHTENRHO YypoBHS 2012r0ma (MHAEKC MOTPEOUTENBCKUX LIEH
2012 rox — 6,6 %, 2013rox — 5,6%, 2014 -2018 exeroano mo 4,7 %) B pacueTe Ha €IUHHILY
00CITy>KUBaHHS HIEKTPOTEXHUIECKOTO 000PYAOBaHHS,

- Tapu(bl Ha YCIyTH TO mepenade snekTposneprun no cetiMm OAO «KyOaHpdHEpro» B OnzHec-
rwiaHe OOmectBa Ha 2014-2018r. chopmuposansl ¢ npupoctoM B 1,1% ¢ 01.01.2014otHOCHTENBHO
tapudos, yreepxaeHHbIXx POK-JALT KK mna Komnanwm ¢ 01.07.2013,maHsbIii npupocT Tapudos
obecieunBaer OAO «KyOaHbIHEPro» KOMIICHCALMIO BBINAJAIOIINX JOXOIOB, CBSI3aHHBIX C
pacTtopkeHneM noroBopa «aocneanei mun» ¢ OAO «DdCK ESC» ¢ 01.01.2014.

CyIlecTBeHHBIM PUCKOM TIPW TUIAHHUPOBAaHUH BHIPYYKH OT ycinyr Komnannu B 2014roay 1o
niepeiadye dIIEKTPOSHEPTHH SBIISCTCSI:

- HETOYHOE TIAHUPOBaHKHE OATaHCOB JEKTPOIHEPTUU U MOIIHOCTH YYaCTHHUKAMU PETHOHATBHOTO
peiaka 1 POK-ALT KK;

- VIBEpPXKJCHHE B cepeluHe rojia TapudoB Ha Tmepenady »dJICKTPOIHEPTrHH Ui BHOBb
00pa30BaBIIMXCS CMEKHBIX ceTeBhIX opranm3aruit CCO, BOZHHKHOBEHHE TI0 HUIM HEKOMIICHCUPOBAaHHBIX
3arpar;

- PHUCK mepexoAa COBITOBBIX KOMIIAHMH C PacdeToB 3a YCIYTH IO Iepeaade DIICKTPOIHEPIHU C
OJTHOCTaBOYHBIX TApPU(OB HA ABYXCTAaBOYHEIE, B CBSI3M C 3TUM BO3MOXKHO CHIYKCHHE BBIPYUKH Ha YCIYTH
Komnanun mmo nepeaade 35eKTpOIHEPTHY,

- HU3Kasl TUIATeXHAS JUCIUILTMHA SHEPTOCOBITOBBIX KOMITAHUH.

®HUHAHCOBO-3KOHOMHYECKHE NTOKa3aTeau gesstesbHocTd /130

Dunancoso-sxkonomuieckue noxazamenu oeamenvrhocmu OAO «lllo «Dnepeemur»

HanmeHnoBanue 2011 | 2012| 2013 | AO0COJIOTHOE OTKJIOHEHHE
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TLUIaH dakr | dakr - mman 2013 2013paxkr - 2012
Beipyuka, ThIC. pyoO. 51774 | 54509 56950 54302 -2 648 -207
CebectronmocTs, ThIC. py0. | 51 266 | 52868 54 52% 54 382 -143 1514
E;gOBa" MpHOELTE, TBIC. 508 1641 | 2425 -80 2505 1721
HucTas mpHOBLTE, TEIC. 139 86 404 | -3174 3578 -3 260
pyo.
P
(%()3HTa6eJ'ILHOCTL NpoaK, 0,98 3,01 43 01 4.4 31
ROE (@oxomHocts
COOCTBEHHOIO KaruTaja), 0,33 0,20 0,9 -8,2 9,1 -8,4
%
Koopuument rexymeit 2,01 281 | 103 15 8.8 13
JIMKBUTHOCTH
Koaddpunment aBronomun 0,92 0,93 1,0 0,9 -0,1 -0,03
0O06opaurBaeMoCTh
JeOUTOPCKOU 13,81 46,00 14,1 25,5 11,4 -20,5
38J10JUKEHHOCTH, JHEH
O60opaunBaeMoCTh
KPEIUTOPCKOH 26,08 21,68 6,9 28,1 21,2 6,4
3a0>KEHHOCTH, JTHEH

OAO /o «OHepreTHK» OKa3bIBAET YCIYTH IO OPTaHM3aldU OTAbIXa M O3IO0POBIECHUS AeTei u
B3pOCIBIX, B TIEPBYIO OYepelb, COTPYAHUKOB OOIIeCTBa U WICHOB MX CEMEMH, a TakKe MO MPOBEICHHIO
CeMUHapoB M KoH(pepeHImi. B oTuetHOM Toms mons yciyr, okasaHHbIX OAO «l/o «DHepreThk»
Oo6mectBy, B BoIpyuke 130 cocrapmia 16,5%.

B 2013roxy Beipyuka ot ocHoBHOM nesitenbHOcT 30 coctaBuna 54 302teic.py6., uto Ha 4,7 %
Hwke mwiaHa 2013 roma u Ha 0,4 % Hwke dakra 2012 roga, 4To OOYCIOBICHO HEBHITIOTHCHHUEM
MPOM3BOJICTBEHHOMN MPOrPaMMBbI IO OCHOBHOM JICSITEIEHOCTH.

Yucras npudbuib B 2013 roay cocraBuina «muHyc» 3 17471beIc.py0., uro Ha 885,6%Hivke MmiaHa
2013 rozma, 4to OOYCIOBIEHO CO3JaHHWEM HEMPelyCMOTPEHHOIO IJIAHOM pe3epBa IO COMHHUTEIbHBIM
noiram Ha cymmy 4 580,4reIc. py0., u Ha 3790, 7%kmwke dakra 2012roqa.

Koadduruent texymeii mukpuaaoctd B 2013roxy cocrapui 1,5, uro Hmke miaHa 2013roga Ha
85,4%wu ke Ha 46,3%dakta 2012roxa. JlanHOE CHIDKEHHE TPOU3OILLIO 32 CUET YBEJIMYCHUS Mpoueit
KPEIUTOPCKOH 3aJ0JKEHHOCTH.

Qunarncoso-sxkonomudeckue noxkazamenu desmeavrocmu OAO «Ouepeocepsuc Kybanu»:

2013 A0coJI0THOE
OTKJIOHEHHE
HaumenoBanue 2011 2012 baxr - wian 2013¢axr -
TJIaH daxr
2013 2012

Bripyuka, ThIC. pyoO. 5964 15532 20 300 4150 -16 150 -11 382
g;geCTOHMOCT‘" e 3748 | 3602 | 12356 3 495 8861 -107
E;g“a" HPHOELIE, Thic. 2216 11930 7944 655 -7 289 -11 275
Yucras npuObUIL
(mepacnpeeneHHas 3 1675 6 279 1364 -4 359 5723 -10 638
npUOBLIH (HEMOKPHITHIN
yOBITOK), THIC. PYO.
PenrabensHOCTH 37,16 51,30 11,4 -126,4 -137,8 -177,7
npoaax, %
ROE (@oxomHocts
COOCTBEHHOIO 94,37 77,96 14,5 -117,9 -132,4 -195,86
Kanwuraia),%
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Koadpunmenr rexymei

1,91 6,82 4,1 2,7 -1,4 -4,12
JUKBUAHOCTU

Koadpunment

0,55 0,88 0,8 0,8 0 -0,08
ABTOHOMHUU

O06opaurBaeMoCTh
JeOUTOPCKOM 39,41 42,63 95,1 138,9 43,8 96,27
33JI0JDKEHHOCTH, THEH

O06opaurBaeMoCTh
KpPEAUTOPCKOM 88,99 26,06 38,5 29,7 -8,8 3,64
3a10JDKEHHOCTH, JTHEH

OAO <«DOmueprocepsuc KyOanm» obecreunBaeT MOTPEOHOCTH HSHEPrOCHCTEMBI M CTOPOHHHUX
3aKa34MKOB B MPOBEJCHUM MEPONPHSITHIA, CBA3aHHBIX C peanu3alyeil TpeOOBaHHH 3aKOHOJIATENLCTBA 00
3HEeProdpHeKTUBHOCTH U SHEPTOCOCPEIKCHUH.

B 2013rony Beipyuka J130 coctaBuna 4 150TeIC.py0., uto Ha 79,6 Y%nmke miana 2013roma u
Ha 73,3 Y%umwke dakra 2012rozaa, 4T0 00YCIOBICHO HEBBIMOIHEHUEM POU3BOACTBEHHON MIPOrPaMMBbI
M0 OCHOBHOW JICATEIILHOCTH, B CBSI3M C OTCYTCTBUEM 00BEMOB pabOT Ha BHYTPEHHEM PBIHKE.

Yucrast npuodsuis B 2013roay cocraBuna «vunyc» 4 659 1oic.py0., uto Ha 419,6 YoHmxe niaHa
2013 rona u Ha 169,4 %wuwmwxke dakra 2012 ronma. [laHHOE CHIKCHHME TaKXKe OKAa3ajo OTPHIATEIBHOE
BIMSHME HA TUHAMUKY rokasarens ROE.

Dunancoso-sxonomuyeckue nokazamenu oeamenvrocmu OAO «OK Ilhamsa».

2013 A0coI0THOE
OTKJIOHEHHE
HaumenoBanue 2011 2012 o parr parT - naan 2013dakT -

2013 2012
BeIpyuxka, ThIC. pYO. 2727 855 - 1265 - 410
g cromocTb e 3979 | 2506 . 2225 . 281
Basosast npuObLIE, THIC. 1252 1651 i 960 i 691
pyo.
Yucrast npuObLTH
(epacnpenenenmas -2 887 -1 651 - -1025 - 626
IpUOBLIb (HEMOKPHITHIM
yOBITOK), THIC. PYO.
Pentabersrocs -45,9 -193,10 - -81,03 - 112,07
npoaax, %
ROE (@oxomHocts
COOCTBEHHOIO -24,03 -15,93 - -10,98 - 4,95
Kanmraia),%
KoaddunmenT texymieit 011 0,09 i 0,21 i 0,12
JIUKBHIHOCTH
Kospdurment 0,64 0,57 - 0,49 - -0,08
ABTOHOMHUH
0O06opaurBaeMoCTh
JeOUTOPCKOU 11,78 37,57 - 388,08 - 350,51
3a/10JDKEHHOCTH, JTHEH
O06opaurBaeMoCTh
KpPEAUTOPCKOM 919,26 3387,46 - 2780,06 - -607,4
3a0>KEHHOCTH, JTHEN

buznec-mnan OAO «OK «llnamsi», OCHOBHBIM BHIOM JACSTEIBHOCTH KOTOPOTO  SIBIACTCA
OpraHU3aNMsl OTIABIXa W O370POBJICHHUE NETCH M B3POCIBIX C MPEAOCTABICHUEM YCIYT IO TPOKUBAHHUIO,
MUTAHUIO W O3JIOPOBJICHUIO, B OTYETHOM Tiepuojae He (OpMHPOBAJCS, TaK Kak MPOrHO3MPOBAIOCh
MPUOCTAHOBJICHUE (PMHAHCOBO — XO3HCTBEHHOH JAeaTenbHOCTH qaHHoro J130.
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KopnopaTuBHoe ynpasjieHHe

CxeMa KOPIOPATHUBHOT'O YIIPAaBJIEHUA U KOHTPOJIA KoMmnanuu

PeBusuoHHAsE KOMUCCHS (xonmpors

3a b mvio K )

TloaTBepskIaeT JOCTOBEPHOCTH TOJ0BOTO OTYETa U

U36paHue 4neHos Pesu3uoHHol Komuccuu
U 00CpOYHOE NMpeKpaweHue ux noaHoMoYul
Omuemel 0 pesu3uu UHaHCOB0-x03AalicmeeHHOU deamensHocmu
U36paHue uneHos Cojema OupeKmopoe u O0CPOYHOE NPeKPaLjeHue Ux noaHomMoYu i

Omyemel 0 pazsumuly Obujecmea no NEUOPUMEMHbIM HANPABAEHUAM OeAmenbHOCMU, peKoMeHOayuu no sopgocam peopaaHusayuu OGufEcmea, ysenuyeHus ycmasHo20 Kanumanda,
nepedaye nosnHomo4§ii eOUHONUYHO20 LCIONHUMENbHO20 OP2aHA ypasnAwell op2aHU3ayuL, ymeepx@eruu 20008bix 0myemos, 0@opeHuUU KpynHbIX COEA0K U COesOK, 8 cosepuieHuU
Komopbix umeemcsa 3juHMepecosaHHOCNb, yyacmuu 8 06bed K KUX Op. jud 1nameol PEKMOopos u Pesu3uOHHOU KOMUCCUU 803Ha2paXOeHul,
8binnamel OusudeHods.

TpebosaHugsPco3vise sHeoYepedHo2o Obwe2o cobpaHua aKyUuoHepos8

Komuterst CoBera TMPEKTOPOB:

* 0 ayAuTy,

* 10 KaJpaM ¥ BO3HATPKACHUSM,
* 110 HAJIGKHOCTH,

1 pedOpMHUPOBAHUIO,

(ronc opeanwl,
yar it npop it 60npOCO8,
Xcs K Cosema Oupexmopos &
yensx obec aghgper i p Cosema
Oupexmopos)

¢ IIO CTPATEruu, pa3BUTHUIO, HHBECTULIUSAM

¢ 10 TEXHOJIOIM4YECKOMY NPUCOCTUHCHUIO

aHUe Komumemos, usbpaHue YsneHos u npedcedameneli

Komumemos u 0QcpoyHoe npeKkpaujeHfe ux noaHoMoYul P i C P P

U36panue zeHepdibHo20 dupekmopa, APpcpodHoe npekpaweHue e2o noaHomoqud,
onpedeneHue ycripeuli mpydoeozo 0020opa ¢ 2eHepasnbHLIM QUPEKMOoPOM,
KOHMPpOsb BbIN0sHeHUs peweHull Cosefa dupekmopos asa, usbparue yneHoe pasneHus,

i, ycmarHoeneHue um 803Ha2paxoeHu i

OnpedesieHue KOu4ecmeeHHo20 Ci
0CPOYHOE NPeKpaujeHuUe Uux MosHOM:
mneHcayuli

o] o pe mekyweli ocmu KoMnaHuu u o 8bIMoaHeHUU peweHul
Cosema dupekm(pos, npednoxeHus ndopeaHusayuu deamensHocmu

\ 4

cmea, om4vyemel 0

naHbI peanus3ayuu ocHo
[ J (huHaHco8o- x03alicmeeHHO

bIX HanpaeneHull 0esmensHocmu O6
eamenbHocmu 100% 30

[IpaBnenue i i opean K )
OGecneunBaet COOMOACHHE IPAB H 3aKOHHBIX HHTEPECOB AKIIHOHEPOB,
pa3pabarhiBaeT NPeUIOKEHHS 10 CTPATEerHH Pa3BUTHS,
peanusyer pUHAHCOBO-XO3SHICTBEHHYIO MOJIUTHKY, BHIPAOAThIBask PEIICHHUS [0

BaKHEHIINM BOTPOCAM TEKYIIEH XO35HCTBEHHOH EATENBHOCTH H KOOPAMHHUPYS

naHyl peanu3ayuu 0CHOBHYLIX HanpassaeHul deamensHocmu Obwiecmesa, npedIoMeHUs Mo OP2aHU3AUUU OesmenbHOCMU,
peweHus no eaxcHeliwum sonpocam xo3aticmeeHHoU desmenbHOCMU O U 3aKA04YeHUU cAeso0K cmoumocmeoto 1-25% akmueos KomnaHuu
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OcywecmeneHue ¢pyHkyuli npedcedamens lpasneHus

[IpyHLMIIBI U IPAKTHKA KOPIIOPATUBHOTO yYIPaBJIEHUS

I[lonx koprnopaTwBHBIM  ympaBieHHeM OOIIECTBO TMMOHMMAeT COBOKYITHOCTH  IPOIIECCOB,
00eCIevnBaONIUX YIPABICHUE U KOHTPOIh 332 €r0 JCATEIbHOCTHIO, BKIFOYAIONIUX OTHOIICHUS MEKITY
aknroHepam#, CoBETOM TUPEKTOPOB M HCIONHUTENBHBIMH OpraHaMH B HMHTEpEcax BCEX YYaCTHHUKOB
KOPIIOPATUBHBIX OTHOIICHWW, BKJIIOYAIONUX HE TOJHKO AaKI[MOHEPOB K OpraHbl YIpPaBICHHS, HO
MOTCHITUAIEHBIX HHBECTOPOB U IIUPOKHIA KPYT APYTUX 3aHHTEPECOBAHHBIX CTOPOH — IIOTpEeOUTENeH yCyr,
pabOTHHKOB KOMITaHUH, KOHTPAareHTOB, KPEAUTOPOB, MAPTHEPOB, TOCYAPCTBO M MECTHBIE COOOIIIeCTBA.

OAO «KybOaHB3HEPro» paccMaTpuBacT KOPIOPATHUBHOE YIIPABJICHHE KaK CPEICTBO IOBBIIICHUS
3¢ HEeKTUBHOCTH CBOEH ACITEIHLHOCTH, YKPEIUICHUS PEIyTAallMd U CHIDKCHUS 3aTpaT Ha MPUBJICUCHUE MM
Kamurana.

THpunyunsi kopnopamuerozo ynpasienus Komnanuu HeusmeHHbl.

1. Ilooomuemnocms. Kogekc mpenycmatpuBaeT mnogotdeTHocTh  CoBera
mupekTopoB OOImecTBa BCceM aKIMOHEPaM B COOTBETCTBUM C JCHCTBYIOIIMM
3aKOHOIATEIHCTBOM Poccuiickoit Defepannuu U CIIyKUT PyKoBoACcTBOM it CoBera
MUPEKTOPOB TMPH BHIPAOOTKE CTPATETUH W OCYIICCTBICHUH pPYKOBOJCTBA U
KOHTPOJIS 32 JACSITeILHOCTHIO UCTIOTHUTENBHBIX opranoB OO0mIecTBa.

2. Cnpaseonusocms. OOIIECTBO 00S3yETCS 3aIUINATh 3aKOHHBIC TPaBa aKIIMOHEPOB U
obecrieunBaTh paBHOE OTHOINEHHWE KO BceM akiuoHepam. COBET JIHPEKTOPOB
MPEIOCTABIISET BCEM aKIMOHEPaM BO3MOXKHOCTH 3(P(EKTUBHOW 3alWTHI B CIy4ae
HapyIICHUS UX TIPaB.

3. Ilpospaunocms.  OOIIECTBO  00ECNEUYMBACT CBOCBPEMEHHOE  PACKPBITHE
JIOCTOBEpHON HWH(OpManuu 000 BCEX CYIIECTBEHHBIX (hakTaX, KacCArOIIMXCS €ro
NEATEIIBHOCTH, B TOM 4YHCIE O €ro (UHAHCOBOM TIOJIOKEHUH, pe3yabTarax
JIESITETbHOCTH, CTPYKTYpPE COOCTBEHHOCTH M ympamieHHs OOIIEeCTBOM, a TaKke
CBOOOHBIN TOCTYH K TaKOH HH()OPMAIIMK BCEX 3aMHTEPECOBAHHBIX JIHII.

4. Omeemcmeennocmy. OOIMIECTBO TPU3HAET CBOIO OTBETCTBEHHOCTH II€pEN
aknponepamu OOIIeCTBa.

C menpi0 CHUCTEMaTH3allMl ¥ O0ecleYeHus] NPEeMCTBEHHOCTH MPAKTHKH KOPIOPATHBHOTO
ynpasieHus B KoMmaHuM yTBEpXKICHBI M JEHCTBYIOT TakWe BHYTPEHHHE JOKYMEHTHI, kak Komekc
KopropatuBHOoro ynpaeieHus, [lomoxkenne 00 wHcaiinepckoii wuHpopmaruu, Ilonoxenne 00
UHGOPMAIMOHHOM MOJIMTHKE, [1010KeHe O TUBHICHIHOM nomuruke’’. Bee oti TIOKYMEHTHI pa3paboTaHbI
B COOTBETCTBUU C TEPEAOBHIMH CTaHJAPTAMU KOPIIOPATUBHOTO YIPABJICHUS, B TOM YHCIE, POCCHUCKHM
KonexcoMm KOpIOpaTUBHOTO MOBEACHHMS, U HAMPABJICHBI Ha 00eCIeYeHEe COOIOICHUS U 3alllUThI MIPaB |
3aKOHHBIX HHTEPECOB aKIIMOHEPOB, MHBECTOPOB U IPYTHX 3aWHTEPECOBAHHBIX CTOPOH.

OcnosHuie cobbimus om4emno2o 200a 8 001ACMU KOPROPATMUBHO20 YNPABLEHUS.
* YcrmenrHo mpoBeieHa 4-1 YMUCCHS TOMOJHUTENBHBIX akiuii KoMmanuu, B pe3yibTaTe KOTOPOH B

OTYETHOM TOAy TOJIy4eHO Oosee 17 mupa. pyO. MHBECTHITHH.

* B HOBO# pefakiiiy YTBEPKICHbI:

v' Komekc xoproparuBHoro ympasieHus OOmiectBa (M3MEHEHHs HANpaBJICHBI Ha
COBEPIIICHCTBOBAHUE MEXaHU3MOB pa3pelieHUs KOH(IMKTOB HHTEPECOB, A((EKTUBHOE
YperyJIupOBaHHE KOPIIOPATUBHBIX KOH(MIUKTOB B KoMmaHum, a Takke Ha TpHUBEICHUC
HopM Kojiekca B COOTBETCTBHE C BHYTPEHHUMH JOKYMCHTAMH),

v' Tlonoxkenne 00 wuHcaiinepckoil wuudopmammn OAO «KybGaHbdHEPro» (CyLIECTBEHHO
pacumpen Ilepeuenp wuHcalaepckolt WHGOPMAIUKM, YTO CHOCOOCTBYET TOBBIIICHUIO
HH(POPMAIMOHHOM MPO3PavHOCTH AesrebHocTH Kommanum),

10
YKasaHHble 34ecCb U Apyrue BHYTPEHHME AOKYMEHTbI MO KOPNOPaTUBHOMY YNpPaB/eHUIO B
OAO «KybaHbaHepro» Ha calite www.kubanenergo.ru - pasgen «O KomnaHuuu / YypeamtenbHble U BHYTPEHHUE

OOKYMEHTbI»
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v' Tlonoxenune 00 wunpopmanuonHoii momuruke OAO «KyOaHbIHEPro» (CylIECTBEHHO
pacuiper TmepeveHb pacKpbiBaeMoW HH(MOpMAIMK 32 CYEeT BKJIIOYCHHS CBEJICHHH,
packpbiBaeMbix OOIIECTBOM KaK CETEBOM OpraHu3aiueii).

B npunoocenusix x 2o0osomy omuemy npedcmagieHvl credyioujue Mamepuansl, Kacarouwuecs
npakmuxu Kopnopamuenozo ynpasnenus Obwecmsa:.

Omuyem 3a 2013 200 o cobawoenuu Obwecmeom poccutickoeo Kodexca kopnopamunozo
nosedenust, pexomernoogannozo ®KI[bE Poccuu, 6 coomgemcmeuu ¢ Pacnopsoicenuem Dedepanvroii
komuccuu no pouinky yenuvix oymaz om 30.04.2003. Ne03-849p «O memoouueckux pexomeHoayusx no
cocmagy u gopme npedocmasienus ceedenuti o cobdniodenuu Kodexca Kopnopamuenozo nogedeHust 6
20008bIX OMUEMax aKYUOHepHbix 0duecms» (npunosicenue 6).

O630p eHympennux Ookymenmog u nonodxcenui. OAO «Kybanvsnepeo», pezyrupyroujux
0esimenbHOCMb €20 OP2AHO8 YNPAGIEHUSL U KOHMPOJIS, A MAKICe (PYHKYUOHUPOBAHUE KIIOUesblX NPoyeoyp
Kopnopamugno2o ynpaeienus (npunooicenue 7).

Ob1ee cobpaHre aKLIMOHEPOB

O011ee coOpaHue aKIIMOHEPOB SIBJIICTCS BBICIITUM OpraHoM yrpasiieHus: OOmiecTsa.

B cootBercTBuM ¢ YcTaBoM OAO «KybOaHb3HEPro» K koMreTeHuu O01ero coopanus

aKIFOHEPOB, B TOM YHCIIE, OTHOCSTCS CIEAYIOIINE BOIPOCH:

*  BHECCHHUE U3MCHECHHU U JOMONHEHUM B Y CTaB;

e peopraHuzanus u qukBuanys OO0IIecTsa,;

*  yBEJIIMYCHWE U YMCHBIIICHHE YCTaBHOTO KanuTana OO0IecTna,

e npo0isieHue u KoHconmuaanus akiuii OO0IIecTsa,;

*  MpUHATHE pemieHus o pasMenieHnr OOIEeCTBOM dIMUCCUOHHBIX IEHHBIX OyMar,
KOHBEPTUPYEMBIX B aKIUH;

*  u30Opanwue wicHoB CoBeTa AUPEKTOPOB U PeBH3MOHHOI KoMuccnu O0IecTBa U JOCPOUHOE
MpeKpalieHne ux MoJTHOMOYHH;

*  YTBEpXkJCHUE I'OJOBBIX OTYETOB, F'OJIOBOM OYXTalTepCKOH OTYETHOCTH, paclpe/ielicHIe
npuObLTH (B TOM YHCIIE BBIIJIATA JUBUICH/IOB);

*  MPUHATHE PEIIeHUH 00 0M00PEHHUH KPYITHBIX CIEOK, & TAKXKE CACIIOK, B COBEPIIICHUN
KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTD, B CIy4asX, npeaycMoTpeHHbx @3 «O0
AKIIMOHEPHBIX 00IIECTBAXY;

*  yTBEpXkJCHUE BHYTPEHHUX JIOKYMEHTOB, PETYIHMPYIONIUX JNeSITEIBHOCTL OpranoB O0IIecTBa;

*  MpHUHATHE pemeHus o BeimiaTe wieHaMm CoBeTa TUPEKTOPOB M PeBU3NOHHOI KOMUCCUH
O61miecTBa BO3HArpaKAeHUM 1 (M) KOMIIEHCAITHIA.

IToarororka u npoeenenue Oommx coopanuii akiroHepoB OAO «KybGaHb3HEPT0»

OCYIIECTBIISIOTCS B COOTBETCTBUH € 3aKOHOIaTeNbCTBOM P®D 1 [lonoxeHreM 0 mopsiKe MOATOTOBKH U
nposexenns O6urero cobpanns akimorepos™.

B 2013200y cocmosinocy 0sa Obwux cobpanus akyuonepos Komnanuu —200060e u
8HeouepedHoe.

11
MNMonoxkeHne o NnopsgKe NOAroToBKM M nposegeHua Obuwero cobpaHua akumnmoHepos OAO «KybaHbaHepro»
Ha cante www.kubanenergo.ru - pasgen «O KomnaHuu / YypeamTebHble U BHYTPEHHUE AOKYMEHTbI»
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Jara npoBenenusi Oo1ero
co0paHus AaKIMOHEPOB

Penrennsi, npuusitbie O6MMM coGpanneM aKIHOHEPOB ™

18 mapra 2013
BHeouepeaHoe Obiree
co0paHue aKIHOHEPOB
(mpotoxon ot 20.03.2013
Ne333)

B coOpanuu npuHsaIM ydactue
Biagenbibl 96,7%o0t obmiero
KOJIM4ECTBA Pa3MCIICHHbIX
TOJIOCYIOIIMX aKIHH

VBenuuuth ycraBHbli kKanutan OAO «KyOaHbdHEPro» myTeM pa3MeIeHus
214 877 27QOnOMHATEIBHBIX aKIUK TIOCPEACTBOM OTKPBITOH ITOIITUCKH IO LIEHE
121,82py6iist 3a OQHY aKIHIO.

17.06.2013

T'onoBoe Ob1uIee codpaHue
aKIHOHEPOB

(mpotokon or 18.06.2013
Ne34)

B cobpanun npuHsim ydactue
Biagensibl 99,2%o0t o6miero
KOJIM4ECTBA Pa3MCIICHHbIX
TOJIOCYIOIIUX aKIINU

CoBeT UPEKTOPOB

*  YTBepkAeHBI 'OJJOBOW OTUYET M rojioBast Oyxraiarepckas ordyeTHocTh 3a 2012r.

e VYrBepxaeHo pacupenenenue npuodbin (O6mecTBoM 1o uroram 2012r.
nosydeH yosITok B pasmepe 1 901 466rwic. py6.). [IpuHsTo penieHue He
BBIIUIAYMBATH AUBHACHBI 110 uToram 2012r.

e 1306pans! wiensl CoBeTa JUPEKTOPOB U PEBU3MOHHOW KOMUCCHH.

e VrBepxneH ayautop ObmectBa —3A0 «KIIMI ».

CoBeT TUPEKTOPOB OCYIIIECTBIISIET 001IIee PYKOBOJICTBO IeATeILHOCTRIO O0IIecTBa, 3a
UCKJTIOYCHHUEM BOIMPOCOB, OTHECEHHBIX K KoMrieTeHIu O0IIero coopanus akilMOHEPOB, U HT'PAST
BaXHEHITYIO pOJIb B yrpaBiieHHH OOIIeCTBOM.

I'maBHBIME TIENSIMU 1 33/1a9aMU JiesiTenbHOCTH CoBeTa TUPEKTOPOB SBIISIOTCS

* ompexaencHue cTpaTeruu pa3putus OOIIECTBa, HATPABICHHON Ha MOBBIIICHUE €r0
PBIHOYHOM KalMTaIM3aIlMd U HHBECTUIMOHHOW MPHUBIICKATEIBHOCTH, JOCTIKEHUE
MaKCUMaJIbHON MPUOBUIH U YBeIHUeHUE akTHBOB OOIIECTRA;

* o0ecriecueHre peatnu3aliy U 3alUTh IPaB U 3aKOHHBIX HHTEPECOB aKIIMOHEPOB, & TAKIKE
COJICHCTBHUE B Pa3pelICHUH KOPIIOPATUBHBIX KOH(QIUKTOB;

e o0ecreyeHue MOHOTHI, TOCTOBEPHOCTH U OOBEKTHBHOCTH PaCKPBITHS HH()OPMAIIUU 00

OO01ecTBe;

® CO3aaHHEC 3(1)(1)CKTI/IBHBIX MCXAHHU3MOB BHYTPCHHETO KOHTPOJIA,
® peryiidpHas OLCHKa ACATCIbHOCTU NUCIIOJITHUTCIIbHBIX OPTaHOB O6H.[eCTBa u pa60TBI

MCHCI’)KMCHTA.

Jia peanu3anuy yKa3aHHBIX 1efieit u 3aga4 CoBeT IUPEKTOPOB PYKOBOACTBYETCSA MPHUHITUTIAMI:
* MPUHATHE PEIICHUN HAa OCHOBE JIOCTOBEPHOH MH(pOpMAIUH 0 JesTerabHocTH OO0IecTBa,;
*  WUCKJIIIOYEHHE OrpPaHUYCHHUH MMpaB aKIMOHEPOB Ha y4yacTue B ynpasieHHH OOIIecTBOM,
MoJTydeHue TUBUACHIOB 1 nHpopMarmn o Kommanuy;,
*  JIOCTHXXEHHE OajaHca MHTEPECOB PA3IMYHBIX TPYII aKIIMOHEPOB u npuHATHE COBETOM
JTUPEKTOPOB MAKCUMAIILHO OO BEKTUBHBIX PEIICHUN B MHTEPECAX BCEX aKIMOHEPOB

OO1ecTBa.

Komnerennus Coseta mupekropoB Kommnanuu paciimpeHa 1mo CpaBHEHHIO ¢ HOpMaMH
®denepanbHOTO 3aK0Ha «O0 aKIIMOHEPHBIX OOIIECTBAX», K HEH, B YaCTHOCTH, OTHOCSTCS CIICIYIOIINE

BOIIPOCHIL:

e ompeJelicHUe MPUOPUTETHBIX HANIPABICHUH NEsATEIBHOCTH U cTpaTernu pa3Butus OOIecTsa,;

e co3eB OOmux cobpanwmii akionepoB O0O1IecTBa;

*  OmpeleNicHUE IeHbI (ICHEKHON OIIEHKH) UMYIIECTBA, IICHBI Pa3MEIICHUS U BHIKYTIA
SMHCCHOHHBIX [IEHHBIX OyMmar;

*  TpHOOpEeTEeHHE U peasn3alysl pa3MenieHHbIX OOIMEeCTBOM IIEHHBIX OyMar;

*  um30paHHe reHepaIbHOTO AUpeKkTopa U wieHoB [Ipapmenus OOIIecTBa B TOCPOTHOE
NpeKpaIeHne UX MOJTHOMOYHIA;

2 MpoTtoKonbl O6wmx cobpaHuit akymoHepos OAO «KybaHbaHepro» Ha cante www.kubanenergo.ru - pasgen
«0O komnaHuu / OpraHbl ynpasaenuns / Obuiee cobpaHme aKLMOHEPOBY»
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e pexomenmamuu OOIEeMy COOpaHUIO aKITMOHEPOB TI0 Pa3Mepy BHITIAYMBACMBIX WICHAM
PeBusnonnoi komuccuu OOIIECTBa BOZHATPAKICHUH M KOMIICHCAITUI U OIIpeIeTICHUE
pasmepa oIIaThl yCIyT ayIuTopa,;

*  pexkomeHganuu OOmmeMy cOOpaHHIO aKITHOHEPOB M0 Pa3MeEpy TUBHICHIOB 10 aKLIHUM;

*  yTBEpXJCHUE BHYTPCHHUX IOKyMeHTOB OO0IIecTBa,;

*  yTBepXkAeHHE OM3HEC-TIaHa, BKIIOYAIOIIETO HHBECTUIIHOHHYIO IPOTpaMMy;

*  CO3JaHWE Y JIMKBUJAIUS (QIIHAIOB U MpeacTaBUTeNbeTB OOIIeCTBa;

e mpuHATHE pemeHus 00 yaactuu OOIIecTBa B APYruX OpraHu3aIusix;

*  ompeesneHHe KpeauTHOM nonuTuku O0ImecTBa,

*  ono0peHHe KPYIMHBIX CHIENOK, a TAKXKE CICNOK, B COBEPIICHUN KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, B CIIyYasx, MPeaycMOTpeHHbIX @3 «O0 aKIMOHEPHBIX 00IIECTBaX»;

*  PaccMOTpPEHHE OTYETOB I'CHEPATIBHOrO JUPEKTOpa O AesTenbHoCTH OOIIecTBa U BBIITOJTHEHUT
pemennii Obmero codpanus akioHepoB U CoBeTa AUPEKTOPOB;

*  yTBepXJEHUE MOopsIKa B3auMoaelcTBrst O0IecTBa ¢ OpraHu3aIusIMH, B KOTOPHIX OHO
YYaCTBYET;

e ompeneneHue no3unuu OOIIecTBa M0 OCHOBHBIM BOIIPOCAM ITOBECTOK JHSI O0IMINX COOpaHMiA
aKIMOHEpOB (YYaCTHUKOB) U 3aceiaHuii coBeToB aupekTopoB J130;

*  TpeABapHUTEIbHOE 0J00pEeHHE pelIeHu 0 copepmeHrr OOIIEeCTBOM CIEIYIOIUX CAECIIOK:

—  CHEJOK, MPEeIMETOM KOTOPBIX SIBIISIOTCSI BHEOOOPOTHBIE akTUBE OO0IIeCTBa B pa3Mepe
6osee 10%06anaHCcOBON CTOMMOCTH €0 COBOKYITHBIX BHEOOOPOTHBIX aKTHBOB,;

—  CJIEJIOK, CBSI3aHHBIX C OTYYKJCHUEM MITH BO3MOXKHOCTBIO OTIYKICHUS HMYIIECTBA,
COCTABIISIIOIIECTO OCHOBHBIE CPENICTBA, HEMaTepHaIbHbIC AKTUBBI, OO BEKTHI
HE3aBEPIICHHOTO CTPOUTEIHCTBA, LIENBI0 UCIIOBL30BAHUS KOTOPHIX SBJISIETCS Mepesaya,
JMCTICTYUPOBAHNUE, PACIIPEICTICHAE IIEKTPHUECKON SHEPTHY,

—  CHEJOK, CBA3aHHBIX ¢ 0€3B03Me3IHOM nepeaauei uMmymiectsa OOmiecTBa nin
HUMYIIIECTBEHHBIX MpaB (TpeOoBaHU) K ceOe WIH K TPEThEMY JIHILY; CICIIOK, CBA3AHHBIX C
O0CBOOOXKICHHEM OT IMYITIECTBEHHOM 00sS3aHHOCTH Tiepe ]l COO0H WM TTepea TPEThIM
JIMLIOM; CAEJIOK, CBSI3aHHBIX ¢ 0€3BO3ME3THBIM OKa3zaHreM OOIIEeCTBOM YCIyT TPETbUM
JIUIIAM;

e ompeJelieHre 3aKyMOYHON MONMTHKH B OOIIeCTBe, a TAKXKE YTBEPIKICHUE TOJI0BOH
KOMITJIEKCHOH MPOTrpaMMBbI 3aKYTIOK;

*  yTBEpXKJCHUE IIEJICBLIX 3HAYCHUH KITFOUEBBIX TIOKazaTenei spdexTruBHOCTH OOIIECTBa U
0TYETOB 00 UX BBHIITOIHEHUH;

*  ompeneneHre NoaUTUKU OOIECTBa B YACTH MOBBILICHHUS HAZCKHOCTH PACIPEACTUTEILHOTO
KOMITJIEKCA DJIEKTPUIECKUX CETeH M WHBIX 00BEKTOB ANEKTPOCETEBOTO X0O35HCTBA, B TOM YHCIIE
YTBEPXKJCHUE CTpaTeTnIecKuX mporpamMm OOIEcTBa MO pa3BUTHIO AIEKTPOCETEBOTO
KOMITJIEKCa, TIOBBIIICHUIO €r0 HaJIe)KHOCTH U 0€30IIaCHOCTH;

*  coznanue komuteToB CoBeTa AupekTopoB OO0IecTBa, H30paHue UX YWICHOB U JJOCPOUHOE
MPEeKpaIeHUe UX MOJTHOMOYHUH.

Honoxcenuem o nopsoke cosviéa u nposedenuu sacedanuti Cosema OupeKmopos™ ycmanoeneny
npasa, o6s:3anHOCmU U omeemcmaeenHocmy ynenos Cosema oupexmopos, opeanuzayusi pabomol Cogema
OUPEKMopos, CPOKU U NOPAOOK CO3bI8A U NPOBEOCHUS €20 3ACe0aHUll, NOPAOOK NPUHAMUS PEUEHUl, a
maxaice unble GONPOCyHl €20 OessMeTbHOCHU.

Cosem dupexmopos uzbupaemcs 6 cocmase 11 uenogex Obwum cobpanuem akyuonepos Ha cPox
00 credyroue2o 20006020 Obugeco cobpanus akyuoHepos.

13 o
MonoeHue o nopsaKe co3biBa M NpoBeaeHNs 3aceaaHnit Coseta gupektopos OAO «KybaHbaHepro» Ha
cante www.kubanenergo.ru - pasgen «O kKomnaHuu / YuypeamuTeibHble U BHYTPEHHME JOKYMEHTbI»
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Cocras CoBeTa JupeKTOpoB™

B oTuetHOM rony ,I[eﬁCTBOBaJ'IPI JABa MEPCOHAJIBHBIX COCTaBa Cosera JAUPCKTOPOB Kommanuu.

Cocmas Cosema oupexmopos, uzdpannwii Ha eHeouepeonom Obuem coopanuu aKkyuoHepos
24.08.2012. u deticmeosasuuii 0o 17.06.2013**:

1. bynaprun Oger MuxaiijioBu4, npeacenarejb CoBeTa TUPEKTOPOB.

Ton poxnenus

1960

OO6pazoBanue

Briciee. Oxonunn Hopunbckuil ”HAYCTPHATBHBINA HHCTUTYT MO
crenuanbHOCTH «[IpOMBIIIIEHHOE U IPaXKIAHCKOE CTPOUTEIBCTBO.
Hmeet yueHyro CTENIEHb KaHIUIaTa 3KOHOMUIECKUX HAYK.

3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY pabOThI

IIpencenatens [IpaBnenus OAO «DCK EDC»

Hpyrue 3aHuMaemble
JOJDKHOCTH

IIpencenatens [MpaBnenns OAO «PocceTu».

[Ipencenatens Habmonatensaoro coBera HIT «Accomuanusi coTHEYHOM
SHEPTETHKU.

Ipencenatens Coseta qupexkropoB OAO «MODCK», OAO «MPCK Cubupu».
Uien Coseta nupektopoB OAO «DCK EDC», OAO <MHTEP PAO E3C».
Ynren Ha6momarensroro copera OAO «BBPP».

IepBoe / mocnenHee u3dbpanue
B coctaB CoBeTa TUPEKTOPOB
OAO «KybaHbdHEPTO»

24.08.2012 /24.08.2012

2. T'onuapos Bajepuii AHATOJIbLEBUY:

Ton poxnenus

1963

Oo6pa3oBanue

Bricmee. Oxonunn Jlenunrpaackuii opaena Jlennna kopabiecTpouTe IbHbIN
HWHCTHTYT 10 CIEIUATEHOCTH «IIPUOOPOCTPOCHUE.

Hmeet yueHyIo CTETIeHb TOKTOPa YKOHOMHYECKHIX HAYK.

3aHnMaeMasi JOJDKHOCTb I10
OCHOBHOMY MECTY PaboThI

3amecturens npeacenatens [Ipasiaerns OAO «DCK EDC».

Hpyrue 3anumaemMplie
JIOJKHOCTH

3aMeCTHTENb UCIOJIHUTEILHOTO AUPEKTOPA 110 HHBECTUIIMOHHOMN AEATeIbHOCTH
OAO «PocceTu».

Wiren Coseta nmupektopoB OAO «MPCK FOra», OAO «Jlensnepro», OAO
«MODCK», OAO «MPCK Ceepo-3amana».

IepBoe / mocnenHee u3bpanue
B coctaB CoBeTa JUPEKTOPOB
OAO «KybaHbdHEPTO»

24.08.2012 /24.08.2012

3. lemunoB AJjiekceii BnagumupoBuy:

Ton poxnenus

1976

Oo6pa3oBanue

Bricmee. Okonumn Cankt-IleTepOyprekuit TOproBo-3KOHOMHYECKUN HHCTUTYT
IO CHEIHANBHOCTH «BbyXranTepckuil y4er u ayauT.

3aHnMaeMasi JOJDKHOCTb I10
OCHOBHOMY MECTY PaboThI

IlepBrlii 3aMecTUTENb UCTIOJHUTENBHOTO AUPEKTOPA, WieH [IpaBneHus
«Poccetm».

Hpyrue 3anumaemplie
JIOJKHOCTH

Wiren Coseta nmupektopoB OAO «MPCK Cubupu», OAO «MPCK CeepHoro
Kagkaza», OAO «Jlensnepro», OAO «MPCK IOra», OAO «MPCK Cesepo-
3anaga», OAO «MPCK Llentpa», OAO «Hypauepro».

14 o o
Cornacve Ha packpbiTve NepcoHanbHON MHPOPMaLLMKM, YKa3aHHOW B pasaene «KopnopaTueHoe
ynpasaeHue», NoAy4eHO OT BCEX NNLL, BXOAALLMX UM BXOAMBLUMX B COCTAB OPraHOB YNpPaBAeHUA U KOHTPOAA

OAO «KybaHbaHepro».

15
CBefieHMA 0 MecTax paboTbl M 3aHMMAEMbIX LOJIKHOCTAX YneHos CoBeTa ANPEKTOPOB AaHHOMO COCTaBa
yKa3aHbl No coctoAaHMio Ha 31.03.2013 r. no gaHHbIM, NPEeLOCTaBAEHHbIM MMM,
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Hcnonustromuii 06s3anHOCTH reHepanbHoro pupextopa OAO "MPCK Llentpa”.

IIpencenatens Komutera no ayaury Coseta aupexropos OAO
«KybaHbsHEPro».

IepBoe / mocnenHee u3bpanue
B coctaB CoBeTa JUPEKTOPOB
OAO «Ky0Ganb3HEpro»

14.06.2011 / 24.08.2012

4. . IbsikoB @enop AJleKCaHAPOBHY, He3aBUCUMBIii THPEKTOP.

Ton poxnenus

1958

OO6pazoBanue

Bricmiee. Okonunn KueBckuii HHCTUTYT MHXKEHEPOB IPaXKIaHCKOW aBUALIUU TIO
CIIEIUATBHOCTH «ParonHKEHEP.

Hmeer YUYCHYIO CTCIICHDb KaHANAaTa TCXHUYCCKUX HAYK.

3aHnMaeMasi JOJDKHOCTb I10
OCHOBHOMY MECTY paboThI

Jo despans 2013r. sBisuics reHepaitbHbIM qupekTopoM ¢umana MIC FOra
OAO «DCK EO3C».

IMepsoe / mocneauee u3dpanue
B coctaB CoBeTa IMPEKTOPOB
OAO «Ky0Ganb3HEpro»

Bxomun B cocraB Coseta aupektopoB OAO «KybaHBIHEPro» B IEpUO/I C
01.06.200710 06.06.20083atem BHOBB u3bpan 24.08.2012

5. Emenun Anekcanap CepreeBuy, He3aBHCHMBbIii THPEKTOP:

Tox poxnenus

1965

Oo6pa3oBanue

Bricmee. Oxonumi 3aBoa-BTY3 npu MockOBCKOM aBTOMOOWIIBHOM 3aBOJIE HM.
N.A. JIuxaueBa 1o cnenuanbHOCTH «HXeHep-MeXaHUK», aCTIUPAHTYPy
MOCKOBCKOTO aBTOMOOMIIECTPOUTEIBHOTO HHCTHTYTA TI0 CIICIUAIEHOCTH
«HxeHep-uccienoBaTeNb», AKalIeMUI0 HAPOJHOTO X035 HCTBA IPU
[IpaButenscTBe Poccuiickoii @eaepanuu no cneuanbHOCTH «DUHAHCH U
KpeIuT».

3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY paboThI

I'enepanbusblil qupextop 3AO «OHepreTudyeckrue CUCTEMbI 1 KOMMYHUKAIMH.

IepBoe / mocnenHee u3bpanue
B coctaB CoBeTa JUPEKTOPOB
OAO «Ky06anb3HEpro»

24.08.2012/ 24.08.2012

6. JIuxos Xacan Mymura

aeBMY, npeacraBurTe]b uHTepecoB Poccuiickoii Pegepanum:

Tox poxnenus

1983

Oo6pa3oBanue

Briciiee. OkoHuna AkaaeMuio SKoHOMUYeckor 6e3onacHoctu MBJI Poccnm
(r. Mockga).

3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY paboThI

3amecTutens aupekTopa JlenapraMeHTa SKOHOMHYECKOTO PETYINPOBAHUS U
HUMYIIECTBEHHBIX OTHOLICHUH B TOIIIMBHO-3HEPTETHYECKOM KOMILIEKCE
Munsnepro Poccun

Hpyrue 3aHuMaeMble
JOJDKHOCTH

Wiren Coseta nmupektopoB OAO «MPCK [Ora», OAO «/IBOVK»

Iepsoe / mocneauee n3dpaHne
B coctaB CoBeTa JIMPEKTOPOB
OAO «Kyb6anpanepro»

Bxomun B coctaB Coseta nupektopoB OAO «KybaHbIHEPTO» B MEPHOJT C
30.06.201010 21.06.20123atem BHOBB u30pan 24.08.20121 17.06.2013

7. MypoB Anapeii EBren

bEeBUY.

Ton poxnenus

1970

Oo6pa3oBanue

Bricmee. Oxkonumn Cankt-IleTepOyprekuii rocyqapCTBEHHBINM YHUBEPCHTET TIO
crieruanbHOCTH «[IpaBoBenenune», Cankt-IlerepOyprekuii Tocy1apCTBEHHBIH
YHHUBEPCHUTET I'PaXTaHCKOW aBHUALIUU 10 CIICIUATBHOCTH «OpraHu3aius
MEPEBO30K U yNPABICHUE HA TPAHCIIOPTE.

Hmeet yueHyIo CTETIeHb TOKTOPa YKOHOMHYECKHIX HAYK.

3aHuMaeMasl JOJKHOCTb I10
OCHOBHOMY MeCTY paboThl

[Tepesrii 3amectutensd npeacenatens [pasinenns OAO «DCK EDC».

Hpyrue 3anumaemplie

Ucnonaurenssiit aupekrop OAO «Poccetu».
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JOJIDKHOCTH

Unen Coseta aupexktopoB OAO «MPCK Bonru», OAO «MPCK Cesepo-
3anmana», OAO «MPCK IenTpa», OAO «Jlemdnepro», OAO «MODCK».

IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa JIUPEKTOPOB
OAO «Kyb6anpanepro»

24.08.2012/ 24.08.2012

8. HukonoB Bacuanii BaaguciaBoBuy, He3aBUCUMBII THPEKTOP:

Ton poxnenus

1972

OO6pazoBanue

Beiciee. Oxonunn Camapckuil rocy1apCTBEHHbII TEXHUUECKUN YHUBEPCUTET
IO CTIeUanbHOCTH «KOMITO3MIMOHHbIE U TOPOIIKOBBIE MAaTEPHAIBI,
HMOKpPBITHs», CaMapCKyro TOCYAapCTBEHHYIO 9KOHOMUYECKYIO aKaJIEMHIO TI0
crenuanbHOCTH «DUHAHCHI U KPEAUT.

3aHuMaeMasi JOJDKHOCTb I10
OCHOBHOMY MECTY PaboThI

Jupextop nenapramenta sHepreTukd OAO «HK «PocHedTh»

IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa JIMPEKTOPOB
OAO «Kyb6anpanepro»

24.08.2012/ 24.08.2012

9. ITpoxopos Erop BsiueciaBoBuy:

Ton poxnenus

1982

OO6pazoBanue

Briciree. Oxonunn Cankr-IletepOyprekuit I'ocynapcTBeHHBII yHUBEPCHTET IO
CHELHUATBHOCTH «MaTeMaTHIeCKHe METObI B SKOHOMHUKE».

HNmeer YYCHYIO CTCIICHb KaHAWAaTa DKOHOMHYCCKHX HAaYK.

3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY pabOThI

Jupexrop no punancam OAO «DCK EDC».

Hpyrue 3aHuMaeMble
JOJDKHOCTHU

Jupextop no punancam OAO «PocceTn».
I'enepansusiii qupextop OO0 «Wunekc 3nepretuku GCK EQC».

Wiren Coseta nmupektopoB OAO «'maBcetsceprc EHOC», OAO
«Qnekrpocerbeepsruc EHOC», OAO «3ueprocrpoiicHadbkomMIuiekT EQC»,
OAO «'BII DQuepretuxu», OAO «MPCK FOra», OAO «qUYC E2C», OAO
«Hensumwxumocts BHUIIM»uepronpom», OAO «HUILL EDC», OAO «HUIL]
Cesepo-3anaga», OAO «HUL KOra».

IepBoe / mocnenHee u3bpanue
B coctaB CoBeTa JUPEKTOPOB
OAO «KybaHbdHEPTO»

24.08.2012/ 24.08.2012

10. Pomeiiko JImutpuii Uropesuy:

Ton poxnenus

1967

OO6pazoBanue

Bricmee. Okonunn Akanemuto @Cb no cnenuansHocTr «FOpucnpyaeHus»,
locynapcTBeHHBIN YHUBEPCUTET YIPABIEHUS MO CIIEHUAIBHOCTH «Y IPaBJICHUE
SHEPTETUYESCKIUMH KOMITAHUSAMHU B PHIHOYHOW SYKOHOMHUKE»

3annMaeMasi JOJLKHOCTh 110
OCHOBHOMY MECTY pabOThI

3aMeCTHTENb UCTIOTHUTEIHHOTO TUPEKTOPA IO crienraibHbpIM poektaM OAO
«Poccetn»

Hpyrue 3aHuMaeMble
JOJDKHOCTH

Unen Coseta qupexktopo OAO «MPCK Lenrpa», OAO «MPCK Ceseproro
KaBkaza»

IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa IMPEKTOPOB
OAO «Kyb6anpaHepro»

21.06.2012 / 24.08.2012

11.Cyaranos I'eopruii AxmenoBuy:

Ton poxnenus

1954

Oo6pa3oBanue

Bricmee. Oxonumn KpacHogapckuii MOJIMTEXHAYECKUH HHCTUTYT TIO
CHCIHMATBHOCTH «DJICKTPOCHA0KEHUE MTPOMBIIIICHHBIX TPEATIPHUITUN, TOPOIOB
U CEJIbCKOT0 XO3sicTBa».

Hmeer yueHyI0 CTENIEHb JOKTOPa TEXHHYECKIX HAYK.
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3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTy pabOThI

o 19.03.2013i1s51cst reHEpaIbHBIM qupeKkTopoM U [Ipencenarenem
[MpaBnenus OAO «Ky6anpanepro». C 19.03.2013 eoBetHuk Annapara
ucnonHutensHoro aupekropa OAO «Poccetu»

IMepsoe / mocneauee n3dpaHne
B coctaB CoBeTa JIMPEKTOPOB
OAO «Kyb6anpanepro»

14.06.2011 / 24.08.2012

Jleticmayrowuii cocmas Cosema Oupexmopos, uzdpanusiii Ha 20006om Odwem cobpanuu akyuoHepos
OAO «Kybanwvsnepeo» 17.06.2013.™°:

1. MaraneeB Pycian PaucoBuu, npencenarenb CoBera THPEKTOPOB:

Tox poxnenus

1977

Oo6pa3oBanue

Bricmee. OkoH4riT MarHuTOrOpCKHiA TOCYIapCTBEHHBI TEXHUISCKUH
yauBepcuteT umeHu [ .M. HocoBa no crienuanbHOCTH «INeKTpocHa0KEeHUE
MIPOMBIILIEHHBIX MPEANPUATUI.

3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY PaboThI

3amecTurens nupekropa CuTyanmroHHO-aHAIHTHIeCKOTo meHTpa OAO
«Poccetn»

Hpyrue 3aHuMaeMble
JOJDKHOCTH

Uiten Coseta nupektopoB OAO «MPCK Ora», OAO «MPCK VYpana», OAO
«JIenanepro»

IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa JIMPEKTOPOB
OAO «Kyb6anpanepro»

17.06.2013/17.06.2013

2. Baramnos CyJieiiman I'elanneBUY, He3aBUCHMBII THUPEKTOP:

Ton poxnenus

1953

OO6pazoBanue

Briciee. Oxonunn PocToBckuii rocyapcTBeHHBINA yHUBepcUuTeT uM. MLA.
CycnoBa 1o criernanbHOCTH «[IpaBoBeneHnE.

3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY paboThI

3amecturens revepanbHoro aupekropa OAO «Kypoptst CeBeproro Kapkaza»

IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa JUPEKTOPOB
OAO «Ky6anpanepro»

17.06.2013/17.06.2013

3. BapBapun Anekcanap BukropoBuu:

Ton poxnenus

1975

OO6pazoBanue

Briciee. OxoHumni MHCTUTYT MEXIYHAPOIHOTO MPaBa U 3KOHOMUKHA UMCHU
A.C. I'puboenosa o crienuaibHOCTH «IIpaBoBEICHHE.

3annMaeMasi JOJKHOCTh 110
OCHOBHOMY MECTy pabOThI

VpaBiasiOnuii JUPEKTOP MO KOPIIOPATUBHBIM OTHOIIEHHSM M IIPABOBOMY
obecneuenuro PCIIIT

Hpyrue 3aHuMaemble
JOJDKHOCTH

I'enepanbubiit nupextop, wieH Coseta HIT «[[PKO POC».

3amecturens npeacenatens [Ipasnenus PCCOAY.

IIpencenatens Cosera HIT «MCO [TAY».

Ipencenatens Cosera qupexkropor OAO «BHUITNHedTH», OAO «HIIL]
TJII», OAO «IIpousBoacTBeHHO-HAYUYHBIH HeHTp», OAO
«[IHUNMamgerans», OAO «[ITHUUKII», OAO «dIHUNJIKA», OAO
«[THUUTINK».

Uien Coseta gupektopoB OAO «BIIUOM», OAO «MPCK Boaru», OAO
«MPCK Cesepnoro Kaskaza», OAO « TJIK».

Unen PeBuznonnoi komuccuu OAO "PXI".

IMepsoe / mocneauee u3bpanue
B coctaB CoBeTa JMPEKTOPOB

17.06.2013/17.06.2013

16
CBefieHMA 0 MmecTax paboTbl M 3aHUMAEMbIX AOIKHOCTAX YneHoB CoBeTa AUMPEKTOPOB LAaHHOIO COCTaBa
yKa3aHbl N0 cocToAHMIO Ha 31.12.2013 r. no gAaHHbIM, NPELOCTaBAEHHbIM MMM,
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OAO «Kyb6anpanepro»

4. Taiiyensn UBan AllekceeBUY, He3aBUCUMBIii THPEKTOP:

Tox poxnenus

1967

Oo6pa3oBanue

Bricmee. Oxorumin Briciiee norpaHimgHOe BOSHHO-TIOIUTHIECKOE YUHIIHIIE
KI'b CCCP, MexnyHapoAHbIH HE3aBUCUMBIN 9KOJIOTO-TIOJTUTOIOT MUECKHIA
YHUBEPCUTET MO crenuaibHocT «FOpucnpyaeHuus», AKaieMuio
I'enepanproro mrada BC PO.

3annMaeMast JOJLKHOCTh 110
OCHOBHOMY MECTY paboTHI

Jupexrop nenapramenta 6ezonacHoctu OAO «Poccetn»

IepBoe / mocnenHee u3dbpanue
B coctaB CoBeTa JUPEKTOPOB
OAO «KyGanb3HEpro»

17.06.2013/17.06.2013

5. Katuna Anna FOpbeBHa:

Tox poxnenus

1982

Oo6pa3oBanue

Bricmee. Okonumna MockoBckuii ['yMaHUTApHBIN Y HUBEPCUTET IO
criequanbHOCTH «tOpucHpyaeHIus»

3aHnMaeMasi JOJDKHOCTb I10
OCHOBHOMY MECTY paboTHI

3aMecTUTEeNb HAYaIbHHUKA YIIPABICHUS - HAYAJIbHUK OT/IC)A JCTapTaMeHTa
KOPHOPATHUBHOTO YIPABJICHHsI 1 B3aUMOJICHCTBUSI C aKIIMOHEPaAMHU U
nuBecropamu OAO «Poccern»

Hpyrue 3aHuMaemble
JOJDKHOCTHU

Unen Coseta qupektopoB OAO «bepenneesckoe», OAO
«ExarepunOypraneprocobir», OAO «3aBog PITO», 3A0 «lapckocenbckas
sHepreTrdeckast kommnanus», OAO «JHeprocepBrucHas KoMnaHus JIeH HEpro»,
OAO «DueprocepBucHas kommnanus Ypana», OAO «HUIL] Vpana», OAO
«TroMeHbpaHEPro»

IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa IMPEKTOPOB
OAO «Ky6anpaHepro»

Bxoauna B cocraB Cosera gupekropoB OAO «Kyb6ansauepro» ¢ 29.06.2009%10
24.08.20123arem BHOBB u30pana 17.06.2013

6. Kosisina Auapeii CepreeBud4, npeacTaBuTeb uHTepecoB Poccuiickoii denepanumn:

Tox poxnenus

1984

Oo6pa3oBanue

Bricmee. Oxorumi ['ocymapcTBeHHBIH YHUBEPCUTET YIIPABICHHS 1O
crennaibHOCTU «MeHEeHKMEHT OpraHu3anun», Poccuiickuii rocy1apcTBEHHBIH
TOProBO-3KOHOMUYECKUN YHUBEPCUTET IO crieuuaibHocTu «HOpuctpyaeHus»

3aHnMaeMasi JOJDKHOCTb I10
OCHOBHOMY MECTY paboTHI

HavanpHuK ynipaBiieHUs aKIIMOHEPHOT'O KalKTaa JIeapTaMeHTa
KOPHOPATHBHOTO YIPABJICHHsI 1 B3aUMOJICHCTBUSI C aKIIMOHEPAMHU U
nuBecropamu OAO «Poccetn»

Hpyrue 3anumaemplie
JIOJKHOCTH

Wiren Coseta nmupektopoB OAO «Dupma DHeprozamura», OAO
«Camapanedrereopusuka», OAO «Boxarorpannedrereopusuxa», OAO
«CraspononbHedTereopuznka», OAO «CeBMmopHedTereopusnka»

IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa JIMPEKTOPOB
OAO «Kyb6anpanepro»

Bxomun B coctaB Coseta aupektopoB OAO «Kybaubsuepro» ¢ 30.06.201010
24.08.20123atem BHOBB u30pan 17.06.2013

7.J1aBpoBa MapuHa AJieKCaHIPOBHA!

Ton poxnenus

1982

OO6pazoBanue

Beiciee. Oxonunna ['ocynapcTBEHHBIN yHUBEPCUTET yIPaBICHUS 110
CHELHUATBHOCTH «Y IPaBJICHHUE B SHEPTreTHKe» U PUHAHCOBYIO aKaIEMHUIO MIPU
IIpaBurenbctBe PO no cnienmanbHOCTH «DUHAHCHI M KPEIUT.

3annMaeMasi JOJLKHOCTh 110
OCHOBHOMY MECTY pabOThI

Hauansauk ynpasnenust skoHoMukH J[30 nenapTaMeHTa S5KOHOMUYECKOTO
u1aHupoBaHus u OropxerupoBanns OAO «Poccetn»

Hpyrue 3anumaemplie
JOJDKHOCTH

Wiren Coseta nupektopoB OAO «Jlarectanckasi SHEProcObITOBAass KOMITAHUS,
OAO «EDCK»
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IMepsoe / mocneanee n3dpaHne
B coctaB CoBeTa JIUPEKTOPOB
OAO «Ky6anpanepro»

17.06.2013/17.06.2013

8. JInxoB Xacan MymradgaeBuy:

Tox poxnenus

1983

Oo6pa3oBanue

OxoHunI AKaJIeMHIO S5KOHOMHYECKOM Oe3omacuoctd MBI Poccun (r.
Mockga).

3aHnMaeMasi JOJDKHOCTb I10
OCHOBHOMY MECTY paboTHI

3amecTutens aupekTopa JlenapraMenTa KOpnopaTuBHOTO yIpPaBICHHUs,
[IEHOBOW KOHBIOHKTYPHI ¥ KOHTPOJIHHO-PEBU3NOHHOHN paboThl B oTpacisax TOK
Munsnepro Poccun

Hpyrue 3anumaemMplie
JIOJKHOCTH

Unen Cosera qupektopoB OAO "MPCK [Ora"”, OAO «/IBDOYK», OAO
"MPCK Cegepnoro Kagkaza"

IepBoe / mocnenHee u3bpanue
B coctaB CoBeTa JUPEKTOPOB
OAO «Ky0Ganp3HEpro»

Bxoaun B cocraB Coseta nmupextopoB OAO «Kybaubsnepro» ¢ 30.06.201010
21.06.20123arem BHOBB u3bpan 24.08.20121 17.06.2013

9. Heranos Jleonun BanepseBuu:

Ton poxnenus

1972

OO6pazoBanue

Briciree. Oxonunin MockoBckuii ['ocynapcTBeHHbIH HHXEHEPHO-(PHU3NYeCKUi
HMHCTUTYT IO clienuanbHOCTH «Du3KKa TBEPIOTro Tena», Bricuryro mkomy
9KOHOMHKH MO CTIEIHATBHOCTH «MEHEIKMEHT».

3annMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY paboThI

Munuctp sHepreTukd MuHsHEpro MockoBckoi obiacTu

IepBoe / mocnenHee u3bpanue
B coctaB CoBeTa JUPEKTOPOB
OAO «KyGanb3HEpro»

17.06.2013/17.06.2013

10. Conox Anexcanap BukropoBuu:

Tox poxnenus

1976

Oo6pa3oBanue

Bricmee. Oxorunn FOsxHO-Poccuiickuii rocynapcTBEHHBIN TEXHUIECKAN
YHUBEPCUTET 10 CHEUAIBHOCTH «DJIEKTPUUECKUE CUCTEMBI U CETU»

3annMaeMasi JOJKHOCTh 110
OCHOBHOMY MECTY pabOThI

I'enepanbuebiii fupextop ¢punuana MOC I0ra OAO «DCK EDC»

Hpyrue 3aHuMaemble
JOJDKHOCTH

Wiren Coseta nupektopoB OAO «MPCK FOra», OAO «Hypauepro»

IepBoe / mocenHee n3bpanie
B coctaB CoBeTa JIUPEKTOPOB

17.06.2013/17.06.2013

OAO «Ky6anpanepro»

11Yepeszor Anapeii Biagum

HPOBHY:

Ton poxnenus

1967

OO6pazoBanue

Briciiee Texunueckoe. OKOHUMIT ANTaliCKUM TEXHUYECKUN YHUBEPCUTET
nvenn W.U. TTomsyHoBa MO CHENUATLHOCTH «INEKTPOCHAOKEHUE

3aHuMaeMas JOJKHOCTb I10
OCHOBHOMY MeCTY paboThl

3amecTturens Munnctpa Munsuepro Poccun

Hpyrue 3anumaemMplie
JIOJKHOCTH

Uien Coseta nupektopoB OAO «MPCK Cesepnoro Kaskaza»

IepBoe / mocnenHee n3bpanue
B coctaB CoBeTa JUPEKTOPOB

17.06.2013 /17.06.2013

OAO «KybaHbdHEPTO»
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Bce nuya, éxoouswue ¢ 2013z, u 6xooswue 6 nacmosuyee epems 6 cocmas Cosema Oupekmopos
Obwecmea, asrsromes epadicoanamu Poccutickoi @edepayuu.
Coenxu mescdy Obwecmeom u auyamu, ucnonuaswumu ¢ 2013e. obsa3annocmu wienos Cosema
oupexmopos OAO «Kybanvinep2o», 8 omuemHom 200y He COBEPULATUCD.
Huxmo uz nuy, serssuwuxcs ¢ 20132, unenamu Cosema oupexmopos, akyusimu Obuecmsa u e2o
1130 ne snaoeem.
B omuemnom 200y unenvt Cogema oupexmopos OAQO «Kybanvauepzo» 3a cuem Obwecmsa ne
00yuanucs.

JlesTenbHocTh COBETA IMPEKTOPOB

B 2013roay nposezaeno 283acenanuii CoBeta TUPEKTOPOB, U3 HUX TPU B OYHO-3a04HOM hopme,
OCTaJIbHBIC — OTMIPOCHBIM ITyTEM.

Axmuenocmo Cogema oupexmopog ¢ 2011-201300ax:

Ilokazarenun 2011 2012 2013
KonugectBo npoBeaeHHbIX 3aceganuil CoBera IUPEKTOPOB 21 24 28

U3 HUX 8 OYHO-3A0YHOU popme 2 1 3
KonugecTBo paccMOTPEHHBIX BOIIPOCOB 227 317 311

6 MOM HUCie NPUHSAMO peuleHull 217 290 307
Yuactue unenoB CoBera JUPEKTOPOB B paboTe TAHHOTO OpraHa 72,7% 72,5% 81,5%

Yuacmue unenos Cogema oupexmopog 6 sacedanusx 6 2013200y
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CoBeTa 1IHPEKTOPOB,
NPUHABUIMX yYacTHe B
3aceaHHH;

. / (o] ydactue /Hey‘IaCTI/Ie uyiena CoBera JUPEKTOPOB B 3aC€AaHUN

17
ITo 3 u3 paccmoTpeHHbIX COBETOM IMPEKTOPOB B OTYETHOM 'Oy BOHPOCAM — 0I00pEHHE CHIENIOK, B COBEPIICHHN
KOTOPBIX MMEETCsI 3aMHTEPECOBAHHOCTD, - PEILICHHS He ObUIM MPHHSTHI BBUIY HEJOCTATOYHOTO KOJIMYECTBA TOJIOCOB
HE3aBHCHMBIX U HE 3aMHTEPECOBAHHBIX B COBEPLICHUH CIEIOK wieHOB CoBeTa TUPEKTOPOB.
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3acelaHue B OYHO-3a049HON (hopme (maHHas popMa MPE/moIaraet, 4To Ha 3acelaHii MPUCYTCTBYET HE MEHEE TTOOBHHBI WICHOB
CoBera JUPEKTOPOB, U MPU ONPEEIEHUN PE3YJIbTATOB I'OJOCOBAHUS 10 BOIPOCAM IIOBECTKH JHS YUUTHIBAIOTCS MUCbMEHHbBIE
MHEHHUS OTCYTCTBYIONINX HA 3acenannu wieHoB COBETa TUPEKTOPOB)

I:I TIPOBCACHUE 3aCCAaHUA OIPOCHBIM ITYTEM

Bonpocwi, paccmompennvie Cosemom oupexmopos 6 2013200y, oxeamuieaiom 6eco cnekmp
oesmenvrocmu Komnanuu:

KOHIPOIb 3MHCCHI IpoYHe BONPOCE CO3BIE H
CTPOHT2IbCTER JOMOIHHTETEHBIX 2% IpoB2IeHHe
OIMMITHICKHX KITHI _\ coOpaHmi
00BEKIOE 1% : AKITHOHEPOE
50, [PHOPHTETHEIR “0,;
HalpaBIeHa

vipaelerHe 30

8%

0.3%

KaIpOBBI2
BONPOCEIH
BO3HATPARISHHA
10%

B omyemnom 200y Cosem oupekmopos:
* ompenenwa B KayecTBE TMPHOPUTETHOTO HAMpaBieHUs naestenbHocTH OOIiecTsa
(bUKCAIMIO TaHHBIX MaKCHUMAJIbHOW pa3pelieHHOW MOIHOCTH MOTpeOuTesei, paHee MPUCOSANHEHHBIX K
JNIEKTpUUYECKUM ceTssM Kommanuwy;

b YTBEpAWI CTPATCTUICCKUC ,Z[OKyMCHTLI:

- Qonzocpounviti busnec-nian na 2013-20170061 (6 mom uucie uHBeCMUYUOHHYIO NPOSPAMMY),

- IIpoepammy suepeocbepesicenus u nogvluleHust sHepeemuyeckou spgexmusnocmu Obwecmea na 2013-
20180041,

- 6 Kauecmee eHympeHHe2o Ookymenma Obwecmea - I[lonoocenue OAO  «Poccemu» 0 eduHol
MexHUYecKol NOAUMuKe 8 1eKmpocemesom Komniexce,

- cmpamezuiecKue nPoSpammbsl O NOBLIUEHUIO HAOEHCHOCU INEKMPOCeneso2o KoMniekcd,

- ckoppexmuposantylo IIpozpammy nepcnekmusHO20 paseumus. cucmem yuema NEKMpoIHepeuu Ha
po3HuuHOM pbinke dnekmposnepeuu 6 cemax OAO «Kybanvsnepzo»,

- IIpoepammy mep no peuienuro npobIeMHbIX 80NPOCOS, NPENAMCMBYIOUUX CHUNICCHUIO YDPOBHS NOMEPD
anekmpuueckoil snepeuu, ha 2013-201800u1,

- Ilepeuenv npoekmog 6 obaacmu sHepeocOepedicenuss u NOBbIUEHUs. IKOHOMUUECKOU I dexmugrnocmu,
YenecooOpasHbIX K peanu3ayuu Ha YCA08UsIX 3aKTI0UeHUs IHEP2OCEPBUCHBIX 002080PO8,

- 6 Hoeoll peoaxyuu Kooexc xopnopamusnoii smuxu, Kodexc kxopnopamuenozo ynpaenenus Komnanuu,
THonooicenue 06 uncaiidepckou ungopmayuu, Ilonoscenue 06 unpopmayuonnot norumuxe, Ilonoscenue o
Kkpeoumnou noaumuxe, Ilonoocenue 06 obecnewenuu cmpaxoeoui 3auumor Obuecmea na 2013-201520001,
Tonoocenue o Komumeme no xadpam u eosnazpascoenuam Cosema oupekmopos,

*  BcBs3H ¢ yuactueM Komnanuu B peanuzauu [IporpaMMbl CTPOUTENBCTBA OIMMITMACKUX
00BEKTOB U MPHUBIICUYCHUS 3HAYUTEIBHBIX CPEAICTB aKIIMOHEPOB HA ATU LENU PEryJspHO KOHTPOIUPOBAI
BBITIOJTHCHNE MHBECTUIIMOHHOM MPOTPaMMBI M rpaduika CTPOUTENBCTBA OJMMITHHCKIX OOBEKTOB, a TAKKE
pacxoJl0BaHUE CPEACTB, TOJYUCHHBIX IIPU PA3MEIIECHUY JONOIHUTEIIBHBIX aKIUiH;

*  BHOCWI M3MEHEHHA B cocTaB lIpaBneHus, B cucTeMy MaTepHalbHOTO CTHUMYJIMPOBAHHSA
BBICIIIHX MEHEKEPOB;

e  u30pan A.U. ['aBpunioBa Ha JOIKHOCTH TeHepanbHOro Aupekropa Komnanuuy,

e onob6pun KomnexkruHsiii gorosop Komnannu va 2013-2015 0781,
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*  yIENWI 3HAa4YMTeIbHOC BHUMAHHE PAacCMOTPEHHUIO OTHYETOB I'€HEPAJIBHOTO IUPEKTOpa O
BBITIOJIHCHUH TUIAHOB (DHMHAHCOBO-XO3SIMCTBEHHOH AeATeNbHOCTH M pemieHnid CoBeTa TUPEKTOpOB, a
TaKXKe OIO0OpPEHUIO CIEJIOK, B COBEPIICHUM KOTOPBIX MUMEETCS 3aUHTEPECOBAHHOCTh, M MHBIX CHAEIOK C
BHEOOOPOTHBIMH akTHBaMu Komnanuwy,

*  CBOEBPEMEHHO NPUHHMMAJI PEUICHUS, CBS3aHHBIE C CO3BIBOM M MpoBeaeHHeM OOmmx
coOpanwmii akipoHepoB Kommanuu u e€ 130.

Ilpomoxonvt 3acedanuti Cogema Oupexmopos OAO «Kybanvsnepeo» onybauxosawvl Ha catime
www.kubanenergo.rupasoen «O komnanuu | Opeanwt ynpaenenus | Coeem oupexmopoe».

Konmponw evinonnenusi ucnornumenshvimu opeanamu Obwecmea npunsmoix Cogenmom
OUPEKTOPO8 peteHuUll 0CYWeCmBIIAemcs excekeapmanvho. Ha paccmompenue Cosema Oupexmopog
BLIHOCUMCSL BONPOC O BLINOIHEHUU UCNOIHUMETbHLIMU Opeanamu Komnanuu pewienuil, nPUHAmMbIX HA
npeobLOYWUX 3ACe0AHUSIX D020 OP2aHA.

KomuTeTnbl CoBeTa JUPEKTOPOB

C uenbto obecnedenns 3¢ dextuBHOro BoinoaHeHuss CoBetoM AupekTopoB OAO «KybGaHb3HEPro»
cBouX QYHKIHH 110 00IIeMy PYKOBOJICTBY JesITenbHOCTRIO OOIIecTBa co31anbl KoMUTeThl CoBeTa
JTUPEKTOPOB. KOMHUTETBI UMEIOT CTaTyC KOHCYJIBTaTUBHO-COBEIIATEIIEHBIX OPTaHOB, KOTOPBIC
3aHUMAIOTCS YTITyOJIEHHOM MPOPabOTKOW BOIIPOCOB, OTHOCSIIUXCS K kKoMmmeTeHImn CoBeTa TUPEKTOPOB,
C TIOCIICYFOIICH IMOATOTOBKOM pekoMeHmaruiit CoBeTy TUPEKTOPOB.

JlesTenbHOCTD Kaxnoro KoMuTeTa perynmpyeTcsi COOTBETCTBYIONIUM ITOJIOKEHUEM, B KOTOPOM
yCTaHABIMBAIOTCS LEIHU 1 3a1aun KomuTteTa, mopsiaok ero GopMUpPOBAHUS H OPraHU3aIMK PaGOTHI .

[epconanbHebli cocTaB kaxknoro Komurera usdupaercs CoeToM aupexktopor OOIIecTBa U3 Ynciaa
KaHJIUIaTOB, MIPEICTABICHHBIX WwieHamu CoBeTa qupekTopoB. Yiens KoMuTeToB MOTYT HE OBITH
ywieHamu CoBerta qupexropos OOriecTsa, 3a uckmoueHrneMm Komutera CoBeta TUPEKTOPOB IO ayIUTY,
YJIEHBI KOTOPOTO M30MPAIOTCS TOIBKO M3 YMCIIAa WICHOB JAecTBYyIoMero cocraBa CoBeTa TUPEKTOPOB.

B oTtuerHOM rony pexomenmanuu CoBeTy IUPEKTOPOB MPEIOCTABISUIACE KaxapiM KoMuteTom
CBOEBPEMEHHO.

18 o
MonoskeHua o Komutetax Coseta gmpekTopos OAO «KybaHbaHepro» Ha caiite www.kubanenergo.ru -
pasgen «O komnaHuu / YupeanTeabHble U BHYTPEHHUE AOKYMEHTbI»
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Aarta

HamnmeHoBaHue - - 19
Komureta co3paHuA OcHoBHble 3agaumn Komurerta Aencreytowmi coctas Komurera OcHoBHble utorn pabotbl Komuterta
Komurera
1. UBaHOB Butanmii BanepbeBuu (npeacenatens Komutera),
3amecTuTens reHepanbHoro anpektopa OAO «Poccetn»
2. Marapees PycnaH PancoBuu, 3amecTuTenb AUpeKTopa
CUTyauMoHHO-aHanuTu4eckoro ueHTpa OAO «PocceTn», Cocmosnoce 8 3acedaHuli 8 popme 3a04HO20 20/10COBAHUSA, PACCMOMpPEHO 29 80Mpocos,
npeacepatens Coseta avpektopos OAO «KybaHbaHepro». sbipabomaHsl pekomeHOayuu Cosemy dupeKkmopos o caedyrowum OCHOBHbIM 80MPOCAM:
BbipaboTka n npeactasneHne | 3. 3uH4eHko Masen Bacunbesuy, 3amectutenb leHepasbHOroO - 06 yTBep}AeHUM BU3Hec-nnaHa (B TOM YMCIe MHBECTULIMOHHONM NPOrpaMMbl), a TaKKe
pekomeHAauMii (3aKN0YEHUIA) | AMPEKTOPA NO TEXHUYECKMM BONPOCaM - IaBHbli MHXeHep OAO MTOrOB €r0 BbINONHEHUA,
CoBeTy gMpeKTopoB No «KybaHbaHepro». - 06 yTBepKaeHumn KMN3 reHepanbHOro AMPEKTOPa U BbICLUIMX MeHeaepos Ha 2013r., a
HanpasneHuam geatenbHocTw,| 4. Yebakos AHApei BacunbeBuy, 3aMecTUTENb I1aBHOTO TaK)Ke UToros BbinosHeHua KM Obwectsa B 2012 .,
Komutet no 18.09.2006 CBA3aHHbIM C 0becneyeHnem | MH¥KeHepa No SKCMAyaTaLuu - Ha4aNnbHUK AenapTameHTa - 0 MoKasaTenax ypoBHA HAAEKHOCTU U KadyecTBa ycayr ObuecTsa,
HaAEeXHOCTK o TEXHOI0rNYecKom aKkcnnyaTaumm u TOMP OAO «KybaHbaHepro». - 0 PAacCMOTPEHMMN OTHETOB reHepPanbHOro AMpPeKTopa No BONPOCaM HAJEXHOCTU U
HaAEXHOCTU U pa3BUTUEM 5. 3yiikoBa Onibra BaneHTMHOBHa, HaYaNbHUK YNPaBieHNUs COCTOAHMA 3HeproobbekTos ObLLeCTBa,
3HEproob6bEKTOB, CETEBOTO Npou3BOACTBEHHOM He30nacHOCTM AenapTameHTa ynpasaeHus - 06 yTBEpPKAEHMM CTPATErMYECKMX NPOrPaMM MO MOBbILLEHWUIO HAAEKHOCTU
obopynoBaHUA U ApYrux npoussoacTBeHHbIMM akTBamu OAO «PocceTn». 3/71eKTPOCETEBOrO KOMMJIEKCa.
OCHOBHbIX $poHA0B ObLecTBa. | 6. Konbuos AHapeii BanepbeBuy, reHepanbHblil AvpekTop LieHTpa - 06 yTBepkaeHUn MONOKEHUA O eANHON TEXHNYECKOW NONUTUKE B 3/1EKTPOCETEBOM
TeXHUYecKoro Hagsopa - duamnana OAO «PCK E3C». Komnnekce.
Aelicmeytowuli cocmas Komumema u3bpaH 15.08.2013. Yuacmue yneHos Komumema 8 e2o 3acedaHusx 8 cpedHem cocmasuso 86,8%.
Mpedbidywuli cocmas, pabomaswuli 8 meyeHue 2013 2., uzbpaH
peweHuem Cosema dupekmopog OAO «KybaHbaHepao» om
23.10.2012.
Cocmosnoce 8 3acedaHuli 8 hopme 3a04HO20 20/10CO8AHUSA, paccmompeH 41 sonpoc,
1. NaBpoBa MapuHa AnekcaHapoBHa (npeacepatenb Komuteta), | sbipabomaHel pekomeHoayuu Cosemy Oupekmopos no caedylouuM 0CHOBHbIM 80MPOCAM:
HayaNbHWUK yNpaBneHna skoHoMmuku 130 genapTameHTa - O PacCMOTPEHUU KaHAMAATYPbI BHellHero ayauTopa ObLiecTsa 1 onpeaeneHunm
BbipaboTKa 1 NnpeacTaBneHne | SKOHOMMUYECKOTO NAaHMPOBaHWA 1 BroaxeTuposaHua OAO pasmepa onnatbl €ro ycnyr,
pekomeHZaumii (3aKkntoueHnii) | «Poccetn», uneH Coseta ampektopos OAO «KybaHbaHepro». - 0 PAaCCMOTPeHUM KaHauaaTypsl ayautopos [30,
CoBeTy AMPEKTOPOB B 2. Conop, AnekcaHap BuKTopoBuy, reHepasbHbIi aupektop M3C - O PacCMOTPEHUU OTHEeTOB U NNaHoB O6LLEecTBa MO COBEPLUEHCTBOBAHMIO U PAa3BUTUIO
OCyLLEeCTBNIEHUM KOHTPONA lOra - punmnana OAO «PCK E3C», uneH Coseta gupektopos OAO BHYTPEHHEero KOHTPO A, ayAuTa 1 ynpasieHna puckamu,
noarotoBkM GUHaAHCOBOWM «KybaHbaHepro». - 0 paccMoTpeHum rogoBoli GMHAHCOBOM oTYeTHOCTM ObLLECTBa M OLEHKE 3aK/4eHus
KomuTtet no ayauty| 16.10.2009 OTYeTHOCTH, Bbibopa 3. KatuHa AHHa lOpbeBHa, 3amMecTUTeNb HauyalbHUKa ynpasaeHus - ayautopa no Heit 3a 2012 rog,
ayauTopa, 3pdEKTUBHOCTH HayaNbHWK OTAeNa AenapTameHTa KOPNopPaTUBHOIO ypaBaeHUA U - O PaccCMOTPEHUU KBapTabHOM GUHAHCOBOW oTYeTHOCTM ObLecTBa,
npoteayp BHyTPeHHero B3aMMOAENCTBMA C aKUumMoHepamu 1 nueectopamm OAO «PocceTn, - 0 PacCMOTPEHUU NNAHOB AEATE/IbHOCTM U OTHETOB YNpPaB/ieHUA BHYTPEHHEro ayauta u
KOHTPONA 1 ynpasaeHua uneH Coeta aupektopos OAO «KybaHbaHepro». ynpaBneHna pUckamu o npogenaHHol pabote,
pUcKkamu, BbI6Opa BHELIHErO Aelicmeytowuli cocmas Komumema u3bpaH 15.08.2013. - 0 paccmoTpeHun nHbopmauum n oT4eToB cobaroaeHun TpebosaHUin
ayauTopa Mpedbidywuli cocmas, pabomaswuli 8 meyeHue 2013 2., uzbpaH 3aKoHoZaTeNbcTBa PO 0 KOHTPOIE MHCANAEPCKON MHPOPMALIMM, O KNHOUYEBBIX PUCKAX
peweHuem Cosema dupekmopos OAO «KybaHbaHepao» om ObuwecTsa,
23.10.2012. - 0 paccmoTpeHum MonoxkeHun 06 MHcaraepckon MHGOPMaL KM B HOBOM peaakumu.
Yuacmue uneHos Komumema e e2o 3acedaHusAx 8 cpedHem cocmasusno 96,6%.
Komutet no 05.02.2010 BbipaboTka u npeactasnerue | 1. JiucasuH Augpeii Bnagumuposuu (npescepatens KomuTeta), Cocmosnoce 15 3acedaHuli (mpu — 8 04HO-3a04YHOU hopme, ocmasnbHble — ymem

19
JonKHOCTM YyneHoB KomuTeToB CoBeTa ANPEKTOPOB YKa3aHbl HA MOMEHT UX M36paHVIF|.
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cTparteruu, peKkomeHAaumMl (3aKNoYEHUI) | HauyaNbHUK yNpaBAeHWA peannsaummn cTpatermn genaptameHTa 3004H020 20/10C08AHUSA), paccmompeHo 70 8onpocos, 8bipabomarsl pekomeHAayuu
pasBuTHIO, CoBeTy AMpPEKTOPOB MO cTpatermyeckoro passutua OAO «PocceTu». Cosemy Oupekmopos o cnedyrouum Haubosee 8aHHbIM 80MPOCAM:
VHBECTULMAM U BOMpPOCaM, CBA3aHHbIM C 2. Moanyukwuii Cepreit Bacunbesuy, HauabHUK ynpaBaeHus - 06 yTBEepKAEHUN BU3HEC-NIaHa (B TOM YMC/Ie MHBECTULIMOHHOM NPOrPaMMbl), a TaKke
pedopmunpoBaHuio BbIpaboTKOM CTpaTerum CBOZHOTO MNNAaHMPOBAHMA U OTYETHOCTU AenapTaMeHTa MTOrOB €ero BbINOJIHEHUS,
pa3suTua ObLLecTBa, OLLEHKOW | MHBECTUUMOHHOW aeatenbHocTn OAO «Poccetn». - 06 yTBepxaeHUM KM reHepanbHOro AMpeKTopa 1 BbiCWMX MeHeaxepos Ha 2013r., a
adpdeKTnBHOCTU ero 3. UcaeB Banepwmit UBaHOBMY, Ha4aIbHWK yrnpaBieHns GpUHAHCOB TaKXe UToros BbinosHeHus KM3 O6wectsa 8 2012 .,
LEeATeNbHOCTU U NOBbILWEHMEM| AenapTaMeHTa KoprnopaTusHbix duHaHcos OAO «Poccetu». - 0 NoKasaTenax ypoBHA HaAEeXHOCTU U KayecTsa ycnyr ObLiecTsa,
VHBECTULMOHHOWM 4. NaBpoBa MapuHa AneKcaHAPOBHA, HAYa/IbHUK YNpaBaeHUs - 06 yTBEPXAEHUWN CTPATErMYECKUX MPOrPamMm, NIAHOB 1 OTYETOB 06 WX BbINOAHEHUH,
NpUBAEKaTENbHOCTU. 3koHOMMKM 130 genapTameHTa IKOHOMMUYECKOTO NIAHUPOBAHUA U - 06 yTBepxaeHUn MNonoxkeHns 06 MHBECTULIMOHHOM AeATeNbHOCTH, MoN0KeHNUA O
6ropkeTmposaHua OAO «PocceTu», uneH Coseta gupektopoB OAO | eauHOW TEXHUYECKOW MOUTUKE B 3/1EKTPOCETEBOM KOMI/IEKCe,
«KybaHbaHepro». - 0 npegnoxeHuax 06wemy cobpaHuto akumoHepos KoMnaHUK No yBeanyeHuno
5. Noppaannam Kupunn AnekcaHapoBud, BeayLwniA aKcnepT YCTABHOrO KanuTtana,
ynpaBaeHUA CTpaTernyeckoro NA1aHMPOBaHUA AenapTaMeHTa - O NPUOPUTETHBIX HAMPaBAEHUAX AEATENbHOCTH,
cTpaTtermyeckoro passutua OAO «PocceTu». - 0 pPaccMOTPEHMMU OTYETOB reHepabHOro AMPEKTOPa B YacTM KomneTeHuun KomuteTa.
6. KatnHa AHHa lOpbeBHa, 3amecTuTeIb HavyasibHMKa yNpaBAeHuA - Yuacmue uneHos Komumema e e2o 3acedaHusx 8 cpedHem cocmasusno 82,3%.
HaYyaNbHUK OTAeNa AenapTaMeHTa KOPpNopPaTUBHOIO YpPaBaeHNA U
B3aMMOAENCTBUA C aKLMOHepamu n nHsectopamun OAO «PocceTn»,
uneH Coseta gupektopos OAO «KybaHbaHepro».
7. Kouepra Butanuit AnekcaHapoBUY, 3aMecTUTe/Ib reHepasibHoro
OMpeKTopa No KopnopaTuBHomy ynpasneHuto OAO
«KybaHbaHepro», uneH MpasneHua OAO «KybaHbaHepro».
8. Kocreukunii Bauecnas lOpbeBuy, 3amecTuTe b reHepasibHoro
OMpeKTopa No pa3BuTUIo 1 peanusaumm yeayr OAO
«KybaHbaHepro», uneH MpasneHuna OAO «KybaHbaHepro».
9. borawos AneKkcaHap EBreHbeBuY, 1.0. COBETHMKA OTAEeNA
YnpasneHua PocumyluecTsa, YneH PesusnoHHoi komuccm OAO
«KybaHb3Hepro».
10. Byknosa 3annHa Kaz6eKoBHa, Haya/ibHWK OTAeNa peannsauum
SAUN penapTameHTa KOPNOPATUBHOIO YNPaBAEHUSA LLeHOBOMN
KOHBIOHKTYPbI ¥ KOHTPOJ/IbHO-PEBU3NOHHOW paboTbl B oTpacaax TIK|
MwH3aHepro Poccum.
Lelicmesyrowuli cocmas Komumema u3bpaH 15.08.2013(c
usmeHeHusMU om 26.12.2013) . [lpedbidyujuli cocmas,
pabomaswuli 8 meyeHue 2013 2., usbpaH peweHuem Cosema
dupekmopos OAO «KybaHbaHepao» om 23.10.2012.
BblpaboTka v npeactasneHne | 1. MaHrapos Opwmit Hukonaesuu (npeacesatens Komurera), Cocmosinocs 10 3acedaHuli 8 hopme 3a04HO20 20/10C08AHUSA, paccmompeHo 22 80rnpoca,
peKkomeHaaumi (3aKkNto4eHUI) | 3amecTUTeNb reHepaibHOro ANPEKTopa - pykoBoguTens Annapata | esipabomaHel pekomeHoayuu Cogemy OUpPeKmopos no caedyouum 0CHOBHbIM 80MPOCAM:
CoBeTy AMPEKTOPOB MO OAO «Poccetu». - 06 M3bpaHMK reHepanbHOro AMpeKTopa 1 YieHoB MpasneHus,
KomuTer no BOMPOCaM, CBA3aHHbIM C 2. l-Iemmvu [AMUTpuii AneKcaHapPOoBUY, AVMPEKTOP AenapTameHTa - 00 yTBEpXKAEHUN OPraHM3aLMOHHOW CTPYKTYPbl UCMONHUTENBHOIO annapara
06.08.2010 yCTaHOB/NIEHMEM KpUTEpreB KaApOBOW NONIUTUKMN U OPraHU3aLMOHHOrO pa3sutua OAO ObuiecTsa,
gzgs:x):»(p,ewﬂm o noabopa 1 oueHKoM «Poccetu». - 00 yTBepXKAEHUWN NepeyvHs AO/IKHOCTEN, BXOAALLMX B KAaTErOPUIO BbICLLIMX

KaHauaaTos B CoBeT
OMPEKTOPOB 1
WCNONHUTENbHbIE OPraHbl
O6LwecTBa, € OLLeHKOM paboTbl

3. Konspga AHppeii CepreeBud, HayasibHWK yrpaBneHus
AKUMOHEPHOro Kanutana AenapTameHTa KopnopaTMBHOro
yrpaBAeHUA U B3aMMOLENCTBUA C aKLMOHEePamMm U MHBECTOpaMmn

OAO «Poccetu», uneH Coseta ampektopos OAO «KybaHbaHepro».

meHegkepoB OAO «KybaHbaHepro»,

- 06 yTBEpXKAEHUWN LieNeBbIX 3HaYeHWU rofoBbIX U KBapTanbHbix KM reHepanbHOro
OMPEKTOpa 1 BbICLIMX MeHeaxepoB Ha 2014 rop,

- 0 NpeABapuTENbHOM COrIaCOBAHMM KaHANAATYP Ha OTAE/IbHble pyKoBoAALLmMe
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3TUX OPraHoB ynpas/ieHus, a
TaKxe ¢ opmrpoBaHuem
NPUHLWMNOB 1 KpUTEpUEB
onpegeneHus pasmepa
BO3HATPaXKAEHUA UX YIEHOB.

Aelicmeytowuli cocmas Komumema u3bpaH 15.08.2013.
Mpedbidywuli cocmas, pabomaswuli 8 meyeHue 2013 2., uzbpaH
peweHuem Cosema dupekmopos OAO «KybaHbaHepao» om
23.10.2012.

nomkHocTn ObuiecTsa,

- 06 yTBepKAeHUM M0NI0XKEHNA O MaTEPUAIBHOM CTUMYIMPOBAHUMN U COLMANIBHOM
nakeTe BbICLIMX MeHeaXepoB KomnaHuM B HOBOW peaaKLuu.

Yuyacmue uneHos Komumema 8 e2o 3acedaHusx - 100%.

Komutet no
TEXHO/IOrMYecKkomy
npucoegnMHeHno

11.10.2011

BblpaboTKka pekomeHaauni
(3akntoyeHuin) Cosety
[AVPEKTOPOB MO BOMPOCaMm,
CBA3AHHbLIM C MOBbILEHWEM

3 dEKTUBHOCTU M pa3BUTUEM
AeATenbHocTy ObuiecTsa B
cdepe TEXHONOTUYECKOTO
npucoeauHeHus
notpebutenein K
3/IEKTPUYECKUM CETAM.

1. BapsapuH AnekcaHgp Bukroposuu (npeacegatens Komutera),
YNPaBAAIOLWMI 4UPEKTOP NO KOPNOPATUBHbLIM OTHOLLEHUAM U
npasosomy obecneyenuto PCMM, uneH Coseta anpektopos OAO
«KybaHbaHepro».

2. Kocteukuii Bauecnas FOpbeBuY, 3aMeCcTUTe/Ib reHepasibHOro
AMpeKTopa No pas3suTUIo U peanusauun yenyr OAO
«KybaHbaHeproy, uneH MpasneHna OAO «KybaHbaHepro».

3. Kouepra Butanmii AnekcaHApOBWY, 3aMeCTUTE/Ib TeHepPasbHOro
AMpeKTopa No KoprnopaTuBHOMY ynpasaeHuio OAO
«KybaHbaHeproy, uneH MpasneHuna OAO «KybaHbaHepro».

4. KopHeeB AnekcaHap HOpbeBuY, HauaIbHUK ynpaBaeHns
pernameHTaLMmn TEXHONOMMYECKOro NpucoeAMHeHNA AenapTameHTa
nepcneKkTUBHOIO PasBUTUA CETU U TEXHONOTUYECKOTO
npucoeguHeHna OAO «Poccetun».

5 bawmakos [laHuanb MapatoBud, npeaceaarend
KpacHopapckoro kpaesoro otaeneHna «OMNOPbl POCCUN».
Lelicmeyrowuli cocmas Komumema u3bpaH 15.08.2013(c
usmeHeHusMu om 26.12.2013) . [lpedbidyujuli cocmas,
pabomaswiuli 8 meyeHue 2013 2., usbpaH peweHuem Cosema
dupekmopos OAO «KybaHbaHepao» om 23.10.2012.

Cocmosnoce 4 3acedaHus 8 popme 3a04HO20 20/10CO8AHUS, paccmompeHo 20
80rnpocos,

B TOM 4ncne u3bpaHbl Npeaceaatenb, €ro 3amecTuTeNb U cekpeTapb Komutera,
PacCMOTPEHbI OTYETbI O TEXHO/IOTMYECKOM NPUCOeaUHEHUN NoTpebuTenei, aHanns paboTbl
€ )anobamu n obpalLeHUAMM 3aABUTE/IEN, a TaKKe naaH paboTtbl KomuteTa.

Yuacmue yneHos Komumema e e20 3acedaHusx 8 cpedHem cocmaguso 79,2%.
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Bosnaepasicoenue unernos komumemos Cosema oupekmopos

3a yuacte B 3acefaHusax komuteroB CoBeTa JUPEKTOPOB MPEIYyCMOTPEHA BBIMIATA BO3HATPAXKICHUMN
gyieHaM JTUX KoMmHTeToB. OOIas cymMMma BO3HATPaXICHHs, BBIUIAYCHHOrO ujicHaM koMuTeToB CoBeTa
nupektopoB B 2013, cocraBuna 1 669 Thic. py0. 3a0/DKEHHOCTH 110 BBIILIATE BO3HATPAKIACHHUN YJICHAM
komuTeToB y OOI1IeCTBA HET.

HcnonHuTE/IbHBIE OpraHbl

PykoBoncTBO Tekyeit aesarenbHOCThI0 OAO «KyOaHBIHEPT0» OCYIIECTBISCTCS SAMHOTIHYHBIM
WCTIOJTHUTEIILHBIM OPTaHOM — I'eHEPaTbHBIM TUPEKTOPOM U KOJUICTHAILHBIM UCTIOJTHUTEIHHBIM OPTaHOM —
IIpaBienueM.

B cootBercTBUm ¢ YcTaBom OOIiecTBa, reHepaIbHBIN AUpekTop m3oupaercs CoBEeTOM AUPEKTOPOB H
spisiercs [Ipencenarenem [Ipasnenus. Unenst [IpaBnenus Taxxe nzduparorcs COBETOM JUPEKTOPOB IO
MPeJIOKEHHUIO TeHEPATBbHOTO IupekTopa O0ImecTBa B KOJMIECTBE, onpeenseMoM pemenuemM CoBera
TUPEKTOPOB.

Kaxnpiit unen [Ipasnenus, srnrodas [Ipencenarens [Ipapnenus, 0061axaeT OmMbITOM, 3HAHUSIMHA U
KkBayM(puKanue, HeOOXOIUMBIMU JIJIST HAICKAIIETO UCTIOHEHUS BO3JIOKCHHBIX Ha HET0 00sS3aHHOCTEH.
I'eHepalibHBINM TUPEKTOP U WieHbI [IpaBieHus ASHCTBYIOT 100POCOBECTHO B MHTepecax OOInecTBa U BCEX €ro
akuoHepoB. C LENbI0 HEJOMYyISHUS KOH(DINKTAa HHTEPECOB U CBSI3aHHBIX C HUMH BO3MOKHBIX HETATHBHBIX
nocneactTBuid A Oomecta wieHsl [IpaBnenus packpsiatot nepes OOIecTBoM BCro HHpoOpMaIuo 00
OCYIIIECTBICHUHA UMH KOMMEPUYECKOH NIeATENIbHOCTH, HE CBA3aHHOM ¢ nHTepecamu OO01IecTBa.

['eHepasbHBIN JUPEKTOP

B cootBerctBum ¢ YcraBom OAO «KybaHbdHEPro» K KOMIIETCHIIMH TeHEepaIbHOro AupekTopa OO0mecTBa
OTHOCSTCS BCE BOMPOCH PYKOBOJCTBA TEKYIICH JeaTeabHOCThIO OOIecTBa, 3a WCKIIOYEHUEM BOIPOCOB,
OTHECEHHBIX K KoMrieTeHu O01ero coopanus akiuonepon, Cosera aupekropos u [IpaBnenus OOmiecTsa.

I'enepanbrbrit nupextop OOIecTBa 6€3 JOBEPEHHOCTH IEHCTBYET OT MMeHN O01ecTBa, B TOM YHCIIE:

*  oOecrieynBaeT BHITIONHEHHE IJIAHOB JesTenbHOCTH OOIIecTBa, HEOOXOAMMBIX ISl PEIICHHUS €ro
3ajady,

e opraHu3yer BeJCHUE OYXTaJlITepCKOrO ydeTa U OTYETHOCTH B OOIIeCTRe;

e pacmnopsbkaeTcss mmylnectBom (OIecTBa, coBepinaeT caenkd or uMmeHu OOImecTBa, BBITACT
JOBEPEHHOCTH,

*  W3JaeT JIOKaJbHbIC HOPMATUBHBIC aKThl U MHbIC BHYTpEeHHHE JOKyMeHTh OOIIecTBa Mo BOMpOcam
€ro KOMIICTCHIMH, JaeT YKa3aHWus, oOs3aTeNbHbIC I UCIOJNHEHUS BCEeMH pabOTHUKAMH
OomiecTBa,

e yrBepxaaet [lonoxenus o Gunanax u npeacTaBuTenbcTBax OOIIECTBa;

* B COOTBETCTBUH C OOIIEH CTPYKTYpOH HCIONHUTENBHOTO ammapata OOIIecTBa YTBEPKIACT
IITATHOE PACIMCAaHUE U JODKHOCTHEIE OKJIa/lbl paboTHHKOB O0IIeCTRa,;

*  OCYHICCTBISICT B OTHomeHWHM paboTHukoB OOmiectBa mpaBa U 00s3aHHOCTH paboTojarens,
MPEyCMOTPEHHBIC TPYAOBBIM 3aKOHO/IATEIbCTBOM;

e ocymectBisier pyukmun [Ipencemarens [Ipasnenns OOmecTna,;

e pacnpeessieT 00s3aHHOCTH MEX]Ty 3aMECTHUTEIISIMH T€HEPATIHLHOTO JUPEKTOPA.

C 01.12.201G. mo 18.03.2013 ¢pyHKIMH EAMHOJMYHOIO HCIONHUTEIBHOTO opraHa OOriecTsa
OCYIIECTBIISUT IeHepanbHbli qupektop Cynrano eopruii Axmenouu’’, m3bpanublii COBETOM IHPEKTOPOB
23.11.201QG. Momuromouwus I".A. CynraHoBa B Ka4eCTBE T€HEPAIILHOTO IUPEKTOPa U CPOK TPYAOBOTO JIOTOBOpa
C HUM JBaXKIbI ITpoieBarch COBETOM AUPEKTOPOB Ha roa B HossOpe 2011u 2012rr.

C 19.03.201301a GyHKIMH €IMHOJUYHOTO UCIIOIHUTEIBHOIO oprana OO0IecTBa OCyIeCTBIsACT I aBpHIIOB
Anekcannp Unbuy.

[IpaByieHue

20 o
MoapobHble cBeAEeHUA O FeHepabHOM AMPEKTOPE NPeACTaBAeHbl B COCTaBe MHPOPMaLMU O AENCTBYIOLLEM COCTaBE
MpasneHums.
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[Ipasnenue OOIIeCTBa AeHCTBYET HA OCHOBaHMU YcTaBa U I1o0KeHUS O HpaBJIeHI/II/I21, YTBEPKJICHHOTO

pemieHneM romoBoro OOmero cobpanusa akunonepoB OAO «KybGanpsnepro». K kommeTreHIHUH 3TOTO
WCIIOJTHUTEIBHOTO OpraHa OTHOCSTCSA, B YaCTHOCTH, CJIEIYIOIINE BOIPOCHI:

NPUHATHE pPENIeHUI 1O BOMPOCcaM, OTHECCHHBIM K KOMIIETCHIIMW BBICIIUX OPTaHOB YIIPAaBICHHUS
xo3siicTBeHHbIX 001mecTB, 100% ycTaBHOro KamuTajga MO0 BCE TOJIOCYIOUIHE AaKIHH KOTOPBIX
npuHaexatr O0niecTBy;

MOJITOTOBKA M BBIHECEHHE Ha paccMoTpenre CoBeTa IUPEKTOPOB OTYETOB O (PMHAHCOBO-XO3SHCTBEHHOU
JEeSTeTbHOCTH X03sicTBeHHBIX 00miecTs, 100 % ycTaBHON KanwTana JIMOO BCE TOJIOCYIOIINE aKIUU
KOTOPBIX IpuHamIekat OOIIecTBYy;

paspaboTka ¥ IpenocTaBlicHne Ha paccMorpeHue CoBeTa JUPEKTOPOB TEPCIEKTHBHBIX IUIAHOB O
peanu3aiyy OCHOBHBIX HampaBlieHH AesrensHocTH O0IecTBa,

MOJITOTOBKA OM3HEC-TUTaHA M OTYETa 00 UTOTaX €ro BBITOJHEHUS, & TAKIKE YTBEPIKICHHE U KOPPEKTHPOBKA
JIBIDKEHYSI TIOTOKOB HAJTMYHOCTH;

MOJITOTOBKA OTYETOB O (DUHAHCOBO-XO3SHCTBEHHOW JesitenbHOCTH OOIIecTBA H  BBHIOJHEHHN
[paenenuem pemrennii O0Iero coopanus akuuoHepos u CoeTa qupekTopoB OOIIeCTBa;
YCTAHOBJICHHE COITHAIBHBIX JILTOT U TapaHTUi paboTHukam OOITeCTRa,;

MPUHSATHE PEIICHUH O 3aKIIOYCHUU CICNOK, MPEIMETOM KOTOPBIX SBISIETCS WMYIIECTBO, pabOThl W
YCIIyTH, CTOUMOCTh KOTOPBIX cocTaBiseT oT 1 1o 25 %0anancoBoit croumocTu akTuBoB OOIIeCTBa.

Cocras IIpaBienns

B meuenue omuemnoeo 2ooa 6 cocmase Ilpagnenust npousouiniu credyroujue UsmeHeHus.

- B (heBpasie oTyeTHOrO Toaa BEIOBLT M.B. Bponnukos (1965 — 19.02.2013),

- B Mapte 2013roma mpekpallieHbl MOJTHOMOYHS TeHEPAILHOTO TUPEKTOpa - pejacenarens [Ipasnenus
Komnanuu I'.A. CynTaHoBa,

- IpeKpanieHp! moTHoMouns WwieHoB [Ipasnerns A.B. bpmwxkans, A.B. Jlsmko, JI.B. JlockyToBoii, A.A.

IlIBenoBa, A.H. T'ansesa, I'.M. Kpyka,

- Ha TOJDKHOCTB TeHEPaIbHOTO TUPEKTOpa, sABisttonierocs npencenatenem [Ipasienus O6mectsa. n30pan
A.N. I'aBpuios,

- n30panbl wieHsl [1pasiaenus A.B. Tonog, B.1O. Kocrenkwuii, JI.A. 'omosaxa, J[.H. ['oioBaxa, U.B. Cku0a,
I''M. Kpyxk, B.A. Craryes.

ﬂeﬁcmeymwud Nno COCMOAHUIO HA KOHEeY om4entHozo 200a cocmas Hpaeﬂenuﬂ Komnanuu:

22

1. TaBpuaos Anexcanap Unsuy, npeacenartennb IlpaBieHus:

Tlon poxnenus 1973

O06pazoBanue Bericuiee. Oxonunn KybaHcknii rocyapcTBEHHBIH YHUBEPCUTET 110

CIEMUATLHOCTH «byXTaNTepCKUi ydeT u aynut», Kybanckui
rOCyIapCTBEHHBIN TEXHOJIOTHYECKUH YHUBEPCHUTET 10 CIICIIUATIEHOCTH
«Pa3paboTka 1 IKCIUTyaTa s He(TIHBIX U Ta30BBIX MECTOPOXKICHHUIN».

MMeeT yueHyIo CTEeTIeHb TOKTOPa YKOHOMHYECKUX HAYK.

3aHrMaemMast TOJKHOCTH TI0 I'enepanbubrit qupexkrop OAO «KybaHbIHEPTro»
OCHOBHOMY MECTY pabOThI

2. beauk BauecnaB AJiekcaHIpOBHY:

Tlon poxnenus 1978

O6pazoBanue Beicuiee. Oxonunn KybaHcknii rocyapcTBEHHBIH YHUBEPCUTET T10

crennanbHOCTH «DHHAHCH M KPEANUT», Kypc MpodhecCHoHaTbHON
nepenoAroToBku «MeHemkMeHT opranu3zanun» B MI'TY nMm. baymana Ha 6aze
HHOY «Yuebnsiii ientp «Kybaupaaepro»

3aHuMaeMast JOJKHOCTD 110 HavanpHuK aemapTaMeHTa IO YIPABICHHIO MIEPCOHATIOM H OPTaHU3AIOHHOMY
OCHOBHOMY MECTY PabOThI npoektupoBarnio OAO «KybaHbpIHEPTO»

Jpyrue 3anHumaemblie Ipencenarens Cosera qupekTopoB OAO «1/o «duepreTrk», OAO «OK
JIOJDKHOCTH «[Tnams»

Jlara n30panus B cocTas 23.10.2012

21 o
MonoskeHue o MNpasneHnn OAO «KybaHbaHepro» Ha caitte www.kubanenergo.ru - pasgen «O komnanum /
YypeanTesibHble U BHYTPEHHUE AOKYMEHTbI»

22
CBefeHMA 0 AOMKHOCTAX, 3aHMMAEMbIX YieHamu MNpaBaeHmna, npeacTaBaeHbl NO COCTOAHMIO Ha 31.12.2013.
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IIpaBnenus

3.T'epacbko Anapeii JleonugoBu4:

Tl'on poxnenus

1976

Oo6pa3oBanue

Bricmree. Oxonumit KpacHomapcekoe Briciee BoeHHOE yamamie uM. Llltemenko
E.M. no cienuanbHOCTH «INEKTPOCHAOKECHUE PAKETHO-KOCMUYECKUX
00BEKTOB»

3annMaemMast JOJKHOCTE I10
OCHOBHOMY MECTy pabOThI

Hupexrop dunnana Counnckue anekrpuueckue cetn OAO «KybanpsHepro»

JlaTa u3bpanus B coctaB
IIpaBnenus

23.10.2012

4.TosioB AHapeii BajiepbeBuy:

Tl'on poxnenus

1980

Oo6pa3oBanue

Bricmee. Oxorumt OpeHOYpreKuii rocyJapCTBEHHBIN YHUBEPCHTET I10
CHENUANEHOCTH «DUHAHCH M KpeauT». FIMeeT YYCHYI0 CTEIICHb KaHauaaTa
9KOHOMHUYCCKUX HAYK.

3aHuMaeMast JOJKHOCTh 110
OCHOBHOMY MeCTy paboThI

3aMecTHTeNb FeHepaabHOro qupekropa no jgoructuke 1 MTO OAO
«KybaHbp3HEPTO»

Jlara n30panus B cocTas
IIpaBnenus

09.04.2013

5.TonoBaxa /Imutpuii HukosiaeBuy:

Tl'on poxnenus

1977

Oo6pa3oBanue

Bricmee. Oxonumn KpacHogapckuii TEXHUUECKHA KOJUIEDK 10 CIIeIHaIbHOCTH
«MoOHTaX 1 dKCIUTyaTalus IeKTpoodopyaoBanus npeanpustuit AITK»,
Ky0aHckuit rocy1apcTBEHHBIN arpapHblil yHUBEPCUTET MO CIIELHAIEHOCTH
«QnexTpu(uKalKs 1 aBTOMATH3ALHNS CEILCKOT0 XO03HCTBa»

3aHuMaeMast JOJKHOCTh 110
OCHOBHOMY MeCTy paboThI

Hupexrop ¢unnana Oro-3ananusie snexrpuueckue cetu OAO
«KybaHp3HEpPro»

JlaTa m30paHus B cOCTaB
IIpaBnenus

14.06.2013

6. TosoBaxa JlronMui1a AlleKceeBHA:

Tl'on poxnenus

1955

Oo6pa3oBanue

Bricmree. Oxonumna KpacHogapckunit TEXHUKYM caxapHOH IPOMBIIIIIIEHHOCTH
10 CIIETIMATIBHOCTH " DIIEKTPOOOOPYAOBAaHIE IPOMBIIIIICHHBIX PEATIPUATHH U
ycraHoBok', KyOaHckuii rocy1apCTBEHHbIH YHUBEPCUTET 110 CIIEHUAIBLHOCTSIM
"IOpucnpynenius” u "['ocynapcTBeHHOE M MYHHLMIIAIBHOE yIpaBiieHue"

3aHuMaeMast JOJKHOCTh 110
OCHOBHOMY MeCTy paboThI

3aMecTHUTeNb TeHepaIbHOT0 TUPEKTOopa - pykoBoautens anmnapara OAO
«KybaHp3HEpPTO»

JlaTa m30paHus B cOCTaB
IIpaBnenus

14.06.2013

7.3un4yenko ITasea BacuibeBuy:

Tlon poxnenus

1963

O6pazoBanue

Bricmee. Oxonumit KpacHomapckoe BbICII€e BOGHHOE KOMaHAHO-UHXKEHEPHOE
YUMIIUIIE PAKETHBIX BOMCK. FIMeeT ydeHyIo CTeNeHb KaHANWAATa TEXHHIECKUX
HayK.

3aHuMaeMast JOJKHOCTh 110
OCHOBHOMY MeCTy paboThI

3aMecTHTeNb TeHEPAIBHOTO TUPEKTOPA 10 TEXHUISCKUM BOIIPOCAM - TJIaBHBIH
nmxenep OAO «Kybanpraepro»

Hpyrue 3anumaemble
JIOJDKHOCTHU

Unen Cosera nupexropoB OAO «3Heprocepsuc Kybdanu».
Uien KomuteTa o manexHoctu Coseta nupektopoB OAO «KybaubaHEpro»
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JlaTa u3bpaHus B cocTaB
IIpaBnenus

23.03.2011

8. Kocrenknii Bsaueciias FOpbeBnu:

Tl'on poxnenus

1974

Oo6pa3oBanue

Beiciiee. Oxorunn MHCTUTYT 3KOHOMHKH, TIPaBa M €CTECTBEHHBIX
crienuaibHOCTeH 1o crienansHocTH «HOpucnpyaenus», Kybanckuii
roCyapCTBEHHBII TEXHOJOTHUECKUN YHUBEPCUTET MO CIIEIUATBHOCTH
«NEeKTPOCHAOKEHUE», KypC NMPOPECCHOHANBHON MEePENOATOTOBKU
«MenemxmenT» B MI'TY um. baymana na 6aze HHOY «Y4eOHsIi eHTp
«KybaHp3HEpPro»

3annMaemast JOJKHOCTE T10
OCHOBHOMY MECTy pabOThI

3aMecTUTeNb FeHepaIbHOI0 JUPEKTOpa M0 Pa3BUTHIO U Peain3alliyl yCIyTr
OAO «Ky6anpanepro»

I[pyrI/Ie 3aHUMACMBIC
JOJDKHOCTH

Unen Coseta aupextopoB OAO «Bueprocepruc Kydanm».

Unen Komurera 1o ctpareruu, pa3BuTHIO, UHBECTUIUSIM U pe(hOPMUPOBAHUIO
CoBera qupekTopoB, wieH KomuTeTa 1Mo TeXHOJIOTHYECKOMY MPHUCOSANHEHUIO
Cogeta gupextopoB OAO «KybaHb3HEPTO

JlaTa m30paHus B cCOCTaB 14.06.2013

IIpaBnenus

9. Kouepra Burannii AjekcaHapoBuY:

Tlon poxnenus 1977

O06pazoBanue Bericuiee. Oxonunn KybaHcknii rocyapcTBEHHBIH YHUBEPCUTET 110

cnennansHocTH «HOpHucTpyaeHInsI»

3annMaemast JOJKHOCTE T10
OCHOBHOMY MECTY pabOThI

3aMecTUTeNb FeHepaIbHOI0 JUPEKTOPa 110 KOPIOPATHBHOMY YIIPABICHUIO
OAO «Ky6anpanepro»

I[pyrI/Ie 3aHUMACMBIC
JOJDKHOCTH

Unen Komurera 1o crpareruu, pa3BuTHIO, UHBECTUIUSM U pe(hOPMUPOBAHUIO
CoBera qupekTopoB, wieH KomuTeTa 1Mo TeXHOIOTHYECKOMY MPUCOSANHEHUIO
Cogera aupextopoB OAO «KybaHb3HEPro»

JlaTa u3bpanus B coctaB
IIpaBnenus

17.04.2008

10. Harxo UuBep IOcydoBny:

Tl'on poxnenus

1958

Oo6pa3oBanue

Bricmree. Oxonumn Kybauckuii opaena Tpynosoro KpacHoro 3namenn
CEIIbXO3MHCTUTYT M0 CcrielHaibHOCTH «CeIbCKOX03SHCTBEHHOE
ctpourensctBo», I'OY BIIO «OxHo-Poccuiickuil rocynapcTBeHHbII
texHuueckuit ynusepcuret (HoBouepkacckuii HOMUTEXHUYECKUIA HHCTHTYT)»
IO CNEHHUANTBHOCTH «IJIEKTPOCHAOKEHUE NPOMBILIICHHBIX MPEATIPUATHI»

3annMaemast JOJKHOCTE I10
OCHOBHOMY MeCTy paboThI

Hupextop ¢unnana Kpacnomapckue anekrpudeckue cetu OAO
«KybaHp3HEpPro»

JlaTa u3bpanus B coctaB
IIpaBnenus

14.07.2006

11.Cxub6a Unna BukTopoBHa:

Tl'on poxnenus

1975

Oo6pa3oBanue

Bricmree. Oxonumna KyGaHCKHIA TOCyJapCTBEHHBIH YHHBEPCHUTET I10
cnenuansHocTu «byxrantepckuil yuet u ayaur», O@I'OY BIIO Kpacnonapckuit
roCyJapCTBEHHBII YHUBEPCUTET KYIBTYPhl U HCKYCCTB 10 CHEIMAaTbHOCTH
«KuuropacnpoctpaHeHue»

3aHuMaeMast JOJKHOCTD 110
OCHOBHOMY MeCTy paboThI

I'naBHbIl OyXranrtep - HAYaJIbHUK JIeNapTaMEeHTa OyXIaJITepCKOro M HaJIOrOBOTO
yaeta u otaetHOCTH OAO «KyGaHbp3HEPrO»

Jlara n30panus B cocTaB
IIpaBnenus

14.06.2013

12.CraryeB BaaauciiaBp AHgpeeBHY:
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T'ox poxaeHus 1956

Oo6pa3oBanue Bricmee. Oxoruni BoeHHO-MOpCcKOe HHKeHEepHOE opaeHa JIeHnHa yqnimie
um. @.9. [Izepxunckoro (r. Cankr-IletepOypr) no crenuansHocTH «DU3UKO-
DHEPreTUYECKUE YCTAHOBKU, OI'OBY BIIO «DuHaHCOBBIN YHUBEPCUTET
npu [IpaButenscTBe Poccuiickoit depepaunn» (r. MockBa) M0 CHEHATBHOCTH
«MeHeKMEHT OpraHu3alum».

3aHrMaemMast TOJKHOCTH TI0 3amecTHTeNh TeHePaTbHOTO TUpeKTopa 1mo o6e3omacHoctn OAO
OCHOBHOMY MeCTY paboThI «KybanbaHEpro»

Jlara n30panus B cocTas 04.12.2013

IIpaBnenus

Bce unenwt Ilpasnenus Obwecmesa sensromes epaxcoanamu Poccutickou @edepayuu.

Huxmo u3z unenoe Ipaenenusi, 3a ucknouenuem Hamxo UIO., axyuamu Obwecmsa ulunu e2o J{30 ne
enaoeem. Hamxo U.IO. no cocmosnuio na 31.12.2013. npunaonescum 20 obvixnosennvix axyuti (0,00001%
yemasrozo kanumana) OAO «Kybanvanepeo».

Coenxu mesxncoy Obwecmeom u auyamu, ucnonusswumu ¢ 2013z, o6szannocmu wienos Ipaenenus OAO
«Kybanvanepzo», 6 omuemunom 200y He COBEPUIATIUCD.

HesareabHocTs [IpaBiaenns

B 2013 romy coctosinock 21 3acenanue [lpaBieHus ImyTeM 3a0YHOTO TOJIOCOBAHUS B COOTBETCTBUU C
IJIaHaMHu ero paboThl, a Takke mo naunuatuse Ilpencenarens IlpaBnenus. Bee unens! [pasnenns mpuHAMAIH
aKTHBHOE yYaCTHE B €T0 3aCEIaHUsAX.

B omyemnom 200y Ilpasrenuem Obwecmea paccmompern 51 eonpoc no ciedyrouum HanpaieHusM.

B O 3aKTHYSHHHE CISTOK, MPEIMETOM KOTOPBIX
ABIAETCA HMYIIECTBO, PadOTEL, YCIYIH,
CTOHMO CTh KOTOPBIX COCTaBIAeT 0T 1% 10 25%
0aTaHcoBOH CTOMMOCTH akTHBOB O0IIecTBa

B VIpaBlIeHHe JOUESPHHMH H 3aBHCHMBIMH
o0mecTBaMH

IToarotoeka OH3Hec-I1aHa OO0IecTBa H 0TUeTa
00 HTOT@X €T0 BBHIIOTHEHHA, YIBep:A&IeHHe JIITH
Oo0mecTBa

B O paccMOTPEHHH 0TUSTOB H HHOH HH( OPMAITHH
3aMecTHTeNlell TeHepalIbHOTO THPEKTOpa 0
OeATeIbHO cTH O0IIecTBa

BosHarpax/eHue u1;,, BXOASALIMX B COCTaB OPTaHOB ynpaBJjieHUs1 KomnaHuu

BOBHEIFpEDK[LGHI/Ie yneHoB CoBeTa AUPEKTOPOB

Ilopsmox pacueta u BeIIUIaTel wieHamM CoBeTa JUPEKTOPOB BO3HATPAXKIEHUH W  KOMIICHCAIHH
perymupyercsi Ilomoxxenuem o Boltutate wieHam CoBeTa AMPEKTOPOB BO3HATPAKIACHWA W KOMIICHCAITHIHA,
YTBEP)KICHHBIM ToJoBEIM OOIIMM coOpaHMeM akUMOHEepoB. B cooTBeTcTBMM ¢ ykasaHHBIM [lomoxkeHueM,
BO3HarpaxuaeHue wieHoB CoBeTa JUPEKTOPOB PACCUUTHIBACTCS CIEAYIOIIMM O0pa3oM:

- 3a y4acThe B 3aCEaHUM BBITUIAYMBACTCS BO3HATPAKIACHHE B pa3Mepe CyMMbI, SKBHBaJICHTHOH 3 (B
cllydae 3a04HOW (hOpPMBI TIPOBE/ICHHS 3aceaHus) Wi 5 (B ciaydae 3aceiaHus B (OpME COBMECTHOTO
MPUCYTCTBHS) MHHUMAJIBHBIM MECSYHBIM TapU(PHBIM CTaBKaM pabodyero TMepBOro paspsa,
YCTaHOBJICHHBIM OTPACIIEBBIM TapU(pHBIM COTTIAIIEHHEM B 3JIEKTPOIHEPreTHIeckoM KoMmiuiekce PO Ha
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JIeHb TpoBeieHus 3acenanus CoBeTa JIUPEKTOPOB, C YUETOM HHJICKCAIMH, pa3Mep BO3HATPAXKICHUS,
BeitutaunBaeMoro Ilpeacenaremo Cosera mupektopoB (3amecturemo [lpeacenarens), 3a Kaxmgoe
3acefaHue, Ha KOTopoM oH BeinonHsn GpyHkiun [pencenarens CoBeTa TUPEKTOPOB, YBEIUIUBACTCS
Ha 50%.

- JOTIOJTHUTENBHOE BO3HArpaXkJIeHWE BhIUIaunBaeTcsi wieHam CoBeTa TUPEKTOPOB 3a JOCTHKCHUE
nokaszarens 4ucTod mnpuOsm OOIIecTBa MO MAaHHBIM TOAOBOH OyXraJlTepcKOW OTYETHOCTH,
yTBepkIeHHON OOmuM coOpanueM akmuoHepoB OOIIecTsa, a Takke B Cydac yBEIMUCHHUS pa3Mepa
peIHOYHOM KanuTanu3aruy O0miecTBa 3a mepuost padboTsl CoBeTa TUPEKTOPOB.

Kpome TOro, umenam CoBeTa IUPEKTOPOB KOMIIGHCHPYIOTCS (aKTHYECKH ITOHECCHHBIE pacXObl,
CBSI3aHHBIC C BBIMOJHEHHEM UMK CBOMX (YHKIHU (Ipoe31, MPOKUBAHUE, TIUTAHUE U T.1I.).

OO6mas cymMMa BO3HArpakICHHS, BBITIaYeHHOTO WieHaM CoBeTa TUPEKTOPOB 3a ydacTre B padbote CoBeTa
nupektopoB B 2013 ., coctaBuna 4 274 teic. py0. 3aJO/DKEHHOCTH MO BBIIJIATE BO3ZHATPAXKACHUH WieHAM
Cogeta mupektopoB y OO1ecTBa HeT.

BosnarpaxzeHue 4ieHoB [IpaBieHus

Pemennem Coseta mupextopoB O6rmecta (mporokoa Ne 115/2011or 01.08.2011knensr IIpaBnenus
OTHECEHBI K BBICIIUM MeHemkepam 141 kareropmu. B coortBerctBum c¢ llomokeHneM o MaTepuaibHOM
CTUMYJIMPDOBAaHUM M COIMAaNbHOM TakeTe BbIcIUX MeHemkepoB OAQO «KyOaHBIHEPro», yTBEP:KICHHBIM
Coserom nupekropoB Ob6rirecta (mpotokos oT 12.04.2013Ne 158/2013) osuHarpakacuue wieHoB [IpaBneHus
OCYIIECTBISETCS B COOTBETCTBUH C 3aKIIFOUYEHHBIMU C HUMH TPYAOBBIMH JOTOBOPAMH IIyTEM YCTAHOBJICHHS UM
e)XeMeCIYHON TIepCOHaTbHON HaI0aBKY 3a BHIMIOTHEHHE TIOJTHOMOYNH YieHa KOJUIETHaJIbHOTO UCTIOTHUTEIHHOTO
oprana O6mectsa - [IpaBnenus OAO «KyOGaHboHEPro».

IIpemupoBarne uwneHoB IIpaBmenust OOmmecTBa 3aBUCHUT OT HWTOTOB BBITIOJHEHHS YTBEP)KIEHHBIX
CoBeroMm aupekTopoB OOIIecTBa KIIFOUYEBBIX ITOKaszaresaeii 23 (heKTHBHOCTH 3a OTUETHBIC MTEPUOIBI - KBApTAl U
ro. Ilpu BBITIONIHEHUH MO UTOTaM ToOjia YCIOBHi (CTPATErHMYecKUX MPHOPUTETOB), ompenacicHHbXx CoBETOM
mupektopoB  OOmiecTBa W TeHepalnbHBIM gupektopoM OOmiectBa, uwieHaMm [IpaBieHuss 1O PEIICHUIO
reHepambHOTO nupekropa OOmiecTBa MOXKET OBITh BBIIIAYCHO JIOMOJHUTEIHHOE BO3HArpakKiacHUE. 3a
JIOCTH)KCHHUE BBICOKOTO 3HA4YCHHS KIIFOUYEBOTO TOKazaTtens JQ¢eKkTuBHOCTH, ompeneiaéHHoro CoBeToMm
JTUPEKTOPOB W TEHEPAIBHBIM IupekTopoM OOINecTBa B KadyecTBE MPHOPUTETHOTO, WieHam I[lpaBneHus 1mo
pemenuio CoBeTa TUPEKTOPOB M TeHEpPaAIbHOTO AupekTopa OOIecTBa MOXET OBITh BBITIAYCHA CIEITHATBHAS
MIpEMHUS TI0 uToraMm padoTsl OOIIEeCTBa B OTICTHOM TOY.

OO01mas cymMMa BO3HArpaxJieHus, BeluiaueHHOTo wieHaM [IpaBnenus OOmiectsa 3a 2013rox, coctaBuina
1404 tbic. py0., 3a00DKEHHOCTH 110 BBIIIATE BO3HArpaxaeHui y OOmiecTBa HeT.

BosHarpamaeHHe resepasjibHoOro AnpeKTopa

Bompockl  BBITUIATEI  BO3HATPaXKICHHH T'€HEPATBHOMY JHUPEKTOPY perynupyiorces [lonokeHneM o
MaTepHuaTbHOM CTUMYJIHUPOBaHUH TeHepaabHoro nqupektopa OAO «KybaHbIHEPro», yTBEPKICHHBIM PEIICHHEM
Cosera aupekropoB OGmectBa (mporokon ot 22.07.201t. Nel14/2011)c ydeToMm BBEICHUS B JCHCTBHE
npwioxkenuit 1, 2 B coorBerctBun ¢ pemrennem CoBerta mupekTopoB O6mectBa (mporokona or 29.12.2012
Ne150/2012). TanHOe TONOKEHHE, SBISETCA HEOTHEMIIEMOW YacThIO0 TPYAOBOTO JJOTOBOpPAa T'EHEPAIBHOTO
JTUPEKTOpa W YCTaHABJIMBACT IOPSAOK ONPEACICHUS, YTBEPKICHHUS M W3MEHEHUS pa3Mepa JOKHOCTHOTO
OKJIa/ia, BUJIOB NIPEMHUPOBAHHS TCHEPATBHOTO JUPEKTOPA, a TAKIKE MOPAMAOK BBIIUIATHI JOHKHOCTHOTO OKJIaaa U
MpEeMHUIA.

[IpemupoBanue reHepanbHOTO AMpekTopa OOIECTBa 3aBUCUT OT WUTOTOB BBIMOJNHEHUS YTBEPXKICHHBIX
Coserom aupexTopoB OOIIecTBa KIOYEBBIX MOKa3zaTese 3pPEeKTUBHOCTH 32 OTYETHBIE MEPUOIBI - KBapTal U
roj. IIpy BBHIMOJHEHHH TI0 MTOraM TOJla YCJIOBHEl (CTpaTerHuecKux MPUOPHUTETOB), ompeneiacHHbIXx CoBETOM
nupexTopoB OOIecTBa, TeHEPATLHOMY ITUPEKTOpPY 1Mo pemreHuio CoBera mupekTopoB OOIIEcTBa MOXKET OBITH
BBITUIAYCHO JOMOJHUTEIHFHOE BO3HATPAXKICHHUE. 3a JIOCTIXKEHUE BBICOKOTO 3HAUCHUS KIIFOYEBOTO TOKa3aTels
s¢dexTrBHOCTH, onpenenéHHoro CoBeToM nupekropoB OOmiecTBa B KayecTBE MPHOPUTETHOTO, TEHEPAITLHOMY
nupekTopy 1o pemienuto Coeta aupekTopoB OOImIecTBa MOXKET OBITH BBIILIAYCHA CIEIHANBbHAS TPEMHES TI0
uroraMm padboThl OOIIECTBa B OTYSTHOM TOY.

Coser mupekropoB OOmecTBa BOpaBe MNPUHATH pEIIEHHE O EAMHOBPEMEHHOM NPEMHPOBAHUH
TeHepaIbHOTO JHMPEKTOpPa 3a BBIIOJIHEHHE OCO00 BAXHBIX 3amaHuii (paboT), K MPOBEACHUIO KOTOPHIX
MPEIbIBISIOTCS 0COObIe TPeOOBaHUSI 1O CPOKAM W KA4eCTBY, OTBETCTBEHHOCTH W 3HAYUMOCTH JUISL OTPACIH H
rocynapctBa. Kpome Toro, reHepaibHOMY AMPEKTOpYy N0 pemieHnio CoBeTa AMPEKTOPOB  BBILIAYMBACTCS
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CIIMHOBPEMEHHAsI MPEMHs B ClIydae HArpaXICHHUsS €ro roCyJIapCTBCHHBIMH HarpagaMd, BEIOMCTBEHHBIMH H
KOPITOPATUBHBIMU HATPaJaMH.

OOBeM BO3HArpakJCHUsS, BBIMIAYCHHOTO TEHEpalbHOMY aupekTopy KoMmaHWu 3a OTYETHBIH TOf,
coctaBui { 068rric. py0., 3a10DKEHHOCTH 110 BBIIIATE BO3HarpaxaeHui y OOmiecTBa HeT.

KoprniopaTUBHBIN CEKpeTaphb

C Uenapl0 HAIJISKAIIETO COONIONCHUSA IMOpsAAKAa IIOATOTOBKH U npoBeaeHus OOIero coOpaHus
aKIMOHEPOB, OpraHu3anuu AearesbHOocTH CoBeTa TUPEKTOPOB, a Takke obecrieyeHns: H3PPEKTHUBHOTO JHajIora
MEXJy OCHOBHBIMH YYaCTHHKaMH CHCTEMbl KoprnopaTuBHoro ynpasieHuss B OAO «KyGaHpoHepro»
TIpeyCMOTPEHa TOKHOCTS KOpIopaTHBHOTO cekpeTapsi, KOTOpsIil n3dupaercs COBETOM IHPEKTOPOB-.

C 20.07.201t. ¢yukumu KoprnopaTuBHOro cekperaps KoMIaHuUM BBINONHSET TJIaBHBIH CICIIHMAIUCT
JlenapraMeHTa KOPIOPaTUBHOTO YIIpaBieHUs U B3auMoJieiicTBus ¢ akuuoHepamu OAO «Kybanssnepro» Pyccy
Omnpra BragumuposHa, 1967roma poxxaeHus, KMEIOIIAs BBICIIIEE YdKOHOMUYECKOE M IOpUANYECKOE 00pa3oBaHue.

PeBU3MOHHag KOMUCCUA

PeBusnoHHAs KOMUCCHS SBJISIETCS TIOCTOSHHO MEHCTBYIONNMM opraHoM KoHTpoisi OAO «KybaHbIHEPTo»,
OCYIIECTBIISIONINM PETYJISIPHBIN KOHTPOJh (DMHAHCOBO-XO3SMCTBEHHOM JiesiTeIbHOCTH O0IIEecTBa Ha MPEMET ee
COOTBETCTBHS 3aKOoHOaTeNbCTBY PD, YcraBy u BHyTpeHHHM MoKyMeHTaM OOIecTsa.

PeBusnoHHas komuccusi JIeHicTByeT B HMHTepecax akinuoHepoB OOImecTBa W B CBOEH JEATEIHHOCTH
rmogordeTHa OOmeEMy coOpaHHIO aKIMOHEepOB. [Ipw oCyIecTBICHNH CBOMX (YHKIWHA OHAa HE3aBHCHMa OT
JOJDKHOCTHBIX JIMII, OPTaHOB YIPABJICHUS W PYKOBOJUTENCH CTPYKTYPHBIX MOJPa3AciICHUN HUCTIOTHUTEIHHOTO
armapara OOrecTsa.

B cBoeil nesrtensHOCTH PeBM3MOHHAsT KOMHCCHUS PYKOBOJICTBYETCSI 3akoHonaresnbcTBOM P®, YcrtaBom
OAO «KybaubsHepro» u [lonoxxennem o PeBnznonHoi KOMHCCHHI™".

CocTtaB PeBH3MOHHOU KOMUCCUU

B oTueTHOM roay HeﬁCTBOBaﬂH ABa IMCPCOHAJIbHBIX COCTaBa PeBusnonHoi komMmuccuu O6I].IeCTBa.

Cocmas Pesusuonnoti komuccuu, uzbpannviii Ha 20006om Obwem coopanuu axyuonepos 21.06.2012 u
deiicmeosaguuii 0o 17.06.2013.%:

1. Anumypanosa M3ympya AnuraaxkueBHa, npeacenareib PeBU3MOHHOH KOMUCCHH:

T'ox poxaeHus 1971

Oo6pa3oBanue Bricmee. Oxonunia JlarecTanCKui rocyJapCTBEHHBIN YHUBEPCUTET UM.
Jlenuna no cneunanbHOCTH «IDKOHOMUYECKast Teopusi». Kanauaar
9KOHOMHUYECKHUX HaYK.

3aHnMaemas TO0JHKHOCTD O JupeKTop mo BHYTPEHHEMY ayIUTy U YIPABICHUIO PUCKaMH (Ha9aIbHIK
OCHOBHOMY MeCTY paboThI JenapTaMeHTa BHYTPEHHETo ayauTa U ynpasieHus puckamu) OAO «PocceTn»
Jpyrue 3aHuMaemble Unen Pesusnonnoii komuccuu OAO «MPCK Ceseproro Kaskaza», OAO
JIOJDKHOCTH «MPCK Lentpa u ITpuBomkbsa», OAO «MPCK Ilentpa», OAO «MPCK

Cubupn», OAO «uTapsanepro», OAO «TPK», OAO «TroMeHbIHEPTO»,
OAO «Jlenmsnepro», OAO «MPCK IOra», OAO «MO2CK», OAO «MPCK
Cesepo-3anama», OAO «MPCK VYpama», OAO «MPCK Boaru»

IMepsoe / mocnennee uzdpanne | 30.06.2010 /21.06.2012
B cocTaB PeBu3noHHON
komuccun OAO
«Ky0baHnb3HEPrO>»

2 DyHKINH, TOPAIOK HA3HAYCHUS W TIPEKPAICHIsI IIOJTHOMOYHH, TpaBa U 00s3aHHOCTH KopropaTHBHOTO cekpeTapst
onpenenens Ionoxxennem o KopriopatuBHoM cekperape yTBepkaeHHBIM COBETOM AUPEKTOPOB (OMyOIMKOBAHO HA caiiTe
www.kubanenergo.rupasnen «O kommanuu / YapeuTenbHbIC U BHYTPEHHUE JIOKYMEHTBI»).

** NonoxeHue o PeBr3NOHHOM Kommccum OAO «KybaHbaHepro» Ha cante www.kubanenergo.ru - pasgen «O
KOMNaHwu / YupeanTesbHble U BHYTPEHHUE AOKYMEHTbI»

> CBefieHMA 0 mecTax paboTbl U 3aHUMAEMbIX [O/IKHOCTAX YNeHOB PEBU3NMOHHOM KOMUCCUKM AA@HHOIO COCTaBa
yKa3aHbl No coctoAHMo Ha 31.03.2013 no gaHHbIM, NPeAOCTaBAEHHBIM MMM,
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2. ApxunoB Binagumup Hukonaesuy:

Tlon poxnenus

1956

Oo6pa3oBanue

Briciiee. Oxonuns HoBocHOUPCKHU 3CKTPOTEXHUICCKUIA MHCTUTYT CBSI3H.

3aHuMaemas JOKHOCTh 110
OCHOBHOMY MeCTY paboThI

Hauanpauk nenmapramenta 6e3omacnocta OAO «Poccetn»

Hpyrue 3anumaemble
JIOJDKHOCTHU

Unen PeBuzmonnoit komuccnu OAO «MPCK Ceseproro Kaskaza», OAO
«MPCK LenTtpa u IIpusomxssa», OAO «MPCK Lentpa», OAO «MPCK
Cubupu», OAO «furappsnepro», OAO «ITPK», OAO «TrOMEHBIHEPTo»,
OAO «Jlensnepro», OAO «MPCK Ora», OAO «<MO2CK», OAO «MPCK
Cesepo-3anana», OAO «MPCK Vpana», OAO «MPCK Bonru»

[Meproe / mocneanee nzdbpanne
B cocTaB PeBu3noHHOMN
xomuccuu OAO

30.06.2010 /21.06.2012

«KybanbsHepro»

3. bBoramoB Anexcanap EBrenbeBuy:

Tlon poxnenus

1989

O6pazoBanue

Bricmee. OxoHum 'ocyaapcTBEHHBIH YHUBEPCUTET YNPABICHUS 110
CTHEUATbHOCTH «MEHEIKMEHT OpraHU3aLUI», CIICHATH3AIIS — YKOHOMHUKA U
YIIPaBIICHUE B SJHEPTETHKE.

3annMaemast JOJKHOCTE T10
OCHOBHOMY MECTy pabOThI

Cneunanucr 1 pa3psna oraena Ynpasnenus Pocumymiectsa

I[pyrI/Ie 3aHUMACMBIC
JOJDKHOCTH

Unen Pesusnonnoii komuccuu OAO «BHUKTHHepTeXuMOOOpYIOBAHHE,
OAO «CraBpononbsHedTereopusuka», OAO «BHUITHEDTH», OAO
«MockoBcknit Heremacnozapog», OAO «BHUMU», OAO «THUDUyrons»,
OAO «HII BoctHUN», OAO «Hedrenponykrkomiuiekr», OAO
«Bcepoccuiicknit ”HCTUTYT 1o niepepadoTke HedTr», OAO
«Bosrorpaguedrereopuzuka», OAO «lepmuedrereodpusnka», OAO «{[D»,
OAO «HNUNTemnonpudop», OAO «Corozmopreo», OAO «HIIK Cynepmerann
umenu E.W. PortBuna»

Ieproe / mocnennee n3dbpanue
B cocTaB PeBu3noHHOMN
komuccuu OAO
«Ky06aHbIHEPrO»

21.06.2012 /17.06.2013

4. Cununpina Ogbra CepreeBHa:

Tlon poxnenus

1979

O6pazoBanue

Briciee. Oxonunna HoBocHOMPCKyHO rocy1apCTBCHHYO AKaIEMUIO
SKOHOMUKH W YTIPABIICHHS IO CIIEIIHATBHOCTH «DKOHOMHUCTY.

3annMaemast JOJKHOCTE T10
OCHOBHOMY MECTy pabOThI

I'maBHBIN 5KCHEPT OTAETA PEBU3NOHHBIX TPOBEPOK U IKCIIEPTU3 I€TIAPTAMEHTA
BHYTPEHHEro ayauTa u ynpasieHus puckamu OAO «Poccetu»

[Meproe / mocneanee nzdbpanne
B cocTaB PeBu3noHHOMN
xomuccuu OAO

21.06.2012 /21.06.2012

«Ky0baHnbsHEpro»
5. fAxy6oBuu SIkoB BopucoBuy:
Tlon poxnenus 1981
O6pazoBanue Bricmiee. Oxonumn Mockosckuit Unxxenepro-®dusuueckuii MHCTUTYT

(TocynapcTBeHHBIH YHUBEPCUTET) 110 CHELHATBHOCTH «l [pHKIagHast
MaTeMaTuKa»

3annMaemMast JOJKHOCTE T10
OCHOBHOMY MECTY pabOThI

HauanpHuK OT/€sa yIpaBieH!s PUCKAaMK U OPTaHU3al[MH BHYTPEHHETO
KOHTPOJIS IeNapTaMeHTa BHYTPEHHETO ayuTa 1 yrpasienus puckamu OAO
«PocceTu»

I[pyrI/Ie 3aHUMACMBIC

Unen Pesusznonnoit komuccun OAO «MPCK Ceseproro KaBkaza»
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JOJDKHOCTH

Ieproe / mocnennee nzdpanue
B cocTaB PeBu3noHHOM
komuccuu OAO
«KybaHbdHEPTO»

21.06.2012 /21.06.2012

Heticmesyrowuti cocmas Pesuzuonnotl komuccuu, uzdopanusiii Ha 20006om Obwem coopanuu akyuoHepos

OAO «Kybanwsnepzo» 17.06.2013.%

1. limakoB Urops BaagumupoBuy, mpenceaarens PeBU3HOHHOI KOMHCCHH!

Tlon poxnenus

1974

O6pa3zoBanue

Bricuiee skonomnueckoe. Okonumi KybaHckuii rocyiapcTBeHHBIN
YHHUBEPCHTET.

3aHuMaeMast JOJKHOCTh 110
OCHOBHOMY MECTY PabOThI

HauanpHUK yrpaBiIeHUsI KOHTPOJIS M PUCKOB JIeTIApTaMEHTa BHYTPEHHETO
aynurta u koHTposst OAO «Poccetu»

I[pyrI/Ie 3aHUMACMBIC
JOJDKHOCTHU

IIpencenarens Pepusnonnoit komuccnn OAO «MPCK IOra», OAO
«uTapeanepro», OAO «MVYC Dueprerukn», OAO «HUIL] FOra»

IepBoe / mocnennee n3dpanue
B cocTaB PeBu3noHHOMN
xomuccuu OAO
«KybaHnpsHEpro»

17.06.2013/17.06.2013

2. Annep KOpnuii BeanamunoBuy:

Tlon poxnenus

1975

O6pazoBanue

Bricmiee. OxkoHumi YpajabCKyl0 TOCYIapCTBEHHYIO IOPUANYECKYIO aKaJeMHUI0
o cnennanbHocTH «HOpHCTIPYACHITUA»

3aHuMaeMast JOJKHOCTh 110
OCHOBHOMY M€CTY PabOThI

HavanpHuk oTzena cTaHIapTOB M METOROJIOT UM AeIIapTAMEHTa
KOPIOPAaTHBHOI'O YIPABJICHUS M B3aUMOJICHCTBHS C aKLIMOHEPAMU U
unsectopamu OAO «PocceTn»

I[pyrI/Ie 3aHUMACMBIC
JOJDKHOCTHU

Unen Cosera nupexktopoB OAO «Hypauepro», OAO «Kapagaeso-
UYepkecckanepro», OAO «Jlaraneprocets», OAO «Oueprouentp», OAO
«EDQCK», OAO «MPCK Bousru», OAO «QneprocepBucHas kommnanus», OAO
«HUII FOra».

Unen PeBuznonnoit komuccnu OAO «TPK», OAO «JleHsHepro»

Ieproe / mocnennee n3dbpanue
B cocTaB PeBu3noHHOMN
xomuccuu OAO
«Ky0banpsHEpro»

17.06.2013/17.06.2013

3. BoramoB Anexcanap EBrenbeBuy:

T'on poxnenus

1989

Oo6pa3oBanue

Bricmiee. OxoHum 'ocyaapcTBEHHBIH YHUBEPCUTET YNPABIECHUS 110
cnenuansHocTH «MeHe)KMEHT OpraHu3aluu», CeUanTu3anis — 3KOHOMUKA U
YIIPABIICHUE B SJHEPTETHKE.

3annMaemast JOJKHOCTE T10
OCHOBHOMY MECTY PabOThI

Hcnonasromuii 00s3aHHOCTH COBETHUKA OT/eNna YTipaBiieHus PocumyniecTBa

Jpyrue 3aHuMaeMble
TTOIDKHOCTH

Unen Cosera nupektopoB OAO «HmxHeBapTOBcKHeTeTeohu3nka», OAO
«Kpacnogapuedrereopunsuka», OAO «CITK Mocaneproctpoir».

Unen PeBuzmonnoit komuccnu OAO «MockoBekuii HeremacnozaBon», OAO
«Bourorpagaedrereopusuka», OAO «llepmuedrereopusnuka», OAO «ID»,
OAO «Camapanedrereoduznka».

Unen Komurera 1o crpareruu, pa3BUTHIO, UHBECTUIUSIM U pe(hOPMUPOBAHUIO
Cosera qupexkropoB OAO «KybaHpaHEPro».

[Meproe / mocneanee nzdbpanne
B cocTaB PeBu3noHHOM

21.06.2012 /17.06.2013

26 v
CBefieHMA 0 MecTax paboTbl M 3aHMMAEMbIX LOJIKHOCTAX YNeHOB PEBU3MOHHON KOMUCCUMM @HHOTO COCTaBa
yKa3aHbl No cocToAHMo Ha 31.12.2013 r. No gaHHbIM, NPeaoCTaBAEHHbIM UMW,




komuccun OAO
«KybanpsHEpro»

4. KupuajioB Aprem HuxosiaeBuy:

I'ox poxnenus 1984

O6pazoBanue Beiciiee. Oxonunn MockoBckuit DHepreruyeckuit Mucturyt (MON),
WHKEHEP-2JIEKTPOTEXHUK

3aHnMaeMas JOJLKHOCTD I10 Havanbnuk otaena unBectunronHoro ayauta OAO «Poccetu»

OCHOBHOMY MECTY paboThl

IepBoe / mocnenuee nzdpanne | 17.06.2013/17.06.2013
B cocTaB PeBu3noHHON
komuccun OAO
«Ky0baHnpsHEpro»

5. IIponun Hukoaaii HuxonaeBuy:

I'og poxnenus 1952
O06pazoBanue Briciiee. Oxonums MBTY umenu H.O. baymana
3annMaemasi JOJKHOCTD I10 Havanpauk nemapramenTa skoHoMmmdeckoi 0ezonacaoctd OAO «DCK EDC»

OCHOBHOMY MECTY paboThI

[MepBoe / mocnenuee nzdpanne | 17.06.2013/ 17.06.2013
B cocTaB PeBU3HOHHOM
xomuccuu OAO
«KybaHbdHEPrO»

Bce nuya, exoousuwue ¢ 20132, u 6xooswue 6 nacmosiwee epemsi 6 cocmas Pesuszuonnoii komuccuu
Obwecmsa, aeraiomes epaxcoanamu Poccutickoti @edepayuu.
Coenxu meancdy Obwecmeom u auyamu, ucnonussuwiumu ¢ 2013e. o6s3annocmu unenos Pesusuonnoil
rkomuccuu OAO «Kybanvduepeo», 8 OMmuemHoM 200y He COBEPULATUCD.
Huxmo uz nuy, sensswuxcs ¢ 20132, unenamu Pesusuonnoti komuccuu, akyusmu Obwecmea u e2o /{30 ue
eradeem.

UToru pa6oTbl PeBU3MOHHOUN KOMUCCUU

B 2013 r. PeBusunonnoii xomuccueii OAO «KyOaHBIHEPro» OCYIIECTBISUICS KOHTPOIb TOCPEICTBOM
MTPOBE/ICHYSI TJIAHOBBIX M BHETIAHOBBIX MPOBEPOK (DMHAHCOBO-XO3SIIICTBEHHOU JIEATEILHOCTH.
3a 2013 r. ObUTO IPOBEACHO OJWHHAALATH 3acedaHuii PeBM3HMOHHOW KOMMCCHH, Ha KOTOPBIX OBLIN
PACCMOTPEHBI CIISYIONIIE BOIPOCHI™:
—0 TIPOBEJICHUU TPOBEPKH (peBu3nu) GuHaHCOBO-X03aicTBeHHOM AesTenbHOocTH OAO «KybaHbIHEPro»
o TpeboBanmro akiuoHepa Oomecta —OAQO «Xonmuar MPCK»;
—0 PacCMOTPEHHH PE3yJIbTAaTOB MPOBEPKHU PACXOJOB IO YIpaBleHHIO HepconanoMm OOmectBa 3a 2012
ronm;
—00 yTBep:KICHUH IIJIaHa paboThl PeBU3HOHHOM KOMUCCHH;
—00 u3bpanuu [Ipeacenarens u cekperapst PeBU3HOHHON KOMHCCHH;
—00 yrtBepxkaeHun AkTta PeBusnonHoil komuccun OOmiecTBa Mo pe3yinbTaTaM MPOBEPKH (UHAHCOBO-
XO3HCTBEHHOM AearenbHocTr 3a 2012rox;
—00 yTBEpKIECHUN UTOTOB MPOBEPKH 3aKyNouHOU AestenpbHocTH OOmiectsa 3a 1-¢ momyroaue 2013roxa;
—00 YTBEp)KICHHH HTOTOB NPOBEepKH HCIONHEeHUs OOIecTBOM TpeOOBaHM HOPMATHBHBEIX MPAaBOBBIX
aKTOB, YTBEPXJICHHBIX (PelepalbHBIMA OpPraHAMHU WCIOJHUTEIHHOW BJIACTH BO HCIIOJIHCHHUE ILIaHA
MEPOTIPUATHN «ITOPOKHOU KapTh» « loBBIIIEHNE JOCTYITHOCTH YHEPTETUHICCKON HHPPACTPYKTYPHI».
ITo uTOram TpOBeACHHS KaXKIOr0 M3 KOHTPOJIBHBIX MEPONPUATHH OBLT COCTaBICH aKT (3aKJIIOYCHHE),
BKITFOUAIOIIHIA B ce0sI pEKOMEHIAIIUY TI0 YITYYIICHUIO KOHTPOJILHOM Cpeibl ¥ YCTPAHCHHUIO HApYIICHUH. AKTBI U
npennucanusi PeBH3MOHHONW KOMHUCCHHM OBUIM HampabiieHbl B OOIIECTBO i pa3padOTKH MEPONPHUATHH I10
YCTPaHEHUIO HapYIIEHUN 1 UCTIOTHEHHUS MPEINUCaHUuN U PEKOMEHIAITNH.

B03Harpa>{<,z[eHHe yneHOB PeBU3MOHHON KOMUCCUU

1 o o o
( MpoToKonbl 3acegaHnit PeBusmoHHomn komuccnmn OAO «KybaHbaHepro» Ha calite www.kubanenergo.ru - pasgen «O
KomnaHuu / CUCTEMA KOHTPO/IA AeATeNbHOCTM / PEBU3MOHHAA KOMUCCUAY
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B cootBerctBum c IlojoxkeHueM O BbIIJIaTe€ 4jieHaM PeBU3MOHHONW KOMMCCHUU BO3HArpakJeHUd u
komneHcammii OAO «KyOaHb3HEPTo», BO3HArpaXxJICHNE WICHOB PEBH3MOHHONW KOMHCCHU B HACTOSIIEE BpeMs
ompeieNseTcsl Kak JBaIaTUKPAaTHAS CyMMa MUHHMAIbHOW MECSYHOW Tapu(HON CTaBKH pabo4yero MepBOTO
paspsma, ¢ y9eTOM  HMHACKCAIlMH, YCTAaHOBIICHHOW  OTpaciieBbIM  Tapu(PHBIM  COTJAIICHWEM B
ANEKTpPOIHEpTreTUYecKoM Komiuiekce P®. Taxke KOMICHCUPYIOTCA pacxXoibl, CBA3aHHBIE C Yy4yacTUEM B
3acelaHn PEeBU3MOHHON KOMHUCCHUU U TPOBEACHUM MHPOBEPKU, MO ACHCTBYIOIIMM HAa MOMEHT IPOBEICHUS
3aceIaHysl WM IPOBEPKH HOpMaM BO3MEIICHHS KOMaHIUPOBOYHEIX pacxoaos OOIecTna.

OO6mas cymMmma BO3HarpaKJIeHUs, BEITUTAYCHHOTO WieHaM PeBU3MOHHON KOMHCCHH 3a yJacThe B ee pabote
B 2013r., cocraBmia 5S00TsIC. pyo.

BsauMopeicTBYE C JOUEPHUMU U 3aBUCUMbIMU 061ecTBaMu (/130)

B nacmosuyee spems OAO «Kybanwvanepeo» A611emcs y4acmHuKoM mpex 004epHUX OMKPbIMbIX
akyuonepuvix obuwecms ¢ ooneu yuacmus 6 yemasuwix kanumanax 100%:

*  «llancmoHaT OTABIXA «IHEPTETHK» - IPEIOCTABISAET YCIYTH OTABIXA U O3OPOBJICHHUS IS AETEH U
B3pOCIIBIX, B IEPBYIO O4epe/lb, COTpYyAHUKOB O0IecTBa U WICHOB X CEMEH, a TakkKe YCIIyTd
MIPOBEJICHHUS CEMUHAPOB, KOH(EPEHIINH, Y1eOHO-TPEHUPOBOYHBIX COOPOB M COPEBHOBAHUI
CIIOPTUBHBIX KOMaHI.

*  «ueproceppuc KybaHu» - oCyIIecTBISIET TEXHUYECKUE UCTIBITAHUS, THCTPYMEHTAIBHOS
o0cre10BaHNUe SHEPTeTUIECKHX 00BhEKTOB (B TOM urcie 00bekToB KOMITaHHM) U SHEPTOayIuT, a TAKKe
BEJIET AeATENFHOCTh B paMKax 3HEPrOCEPBUCHBIX KOHTPAKTOB.

*  «O310pOoBUTENBHBIN KOMIUIEKC «]lmams» - cO3aHO B IENAX OPraHU3aIH OTAbIXa H 03JJ0POBIECHUS
JIETEH, B IEPBYIO OUYepelb, JeTel coTpyaHuKoB OO0IIecTBa, a TaKXkKe Ui MPOBEACHUS CEMUHAPOB,
KOH(EpeHIINH, y9eOHO-TPEHUPOBOYHBIX COOPOB M COPEBHOBAHHUN CIIOPTHBHBIX KOMaH/I.

Bsaumopeiicreue O6mecTBa ¢ 130 oCyIIeCTBISIETCS B COOTBETCTBUHU ¢ TPEOOBAaHUSIMH 3aKOHOIATEIbCTBA
P®, ycraBamu u BHyTpeHHUME okyMeHTaMu OAO «Kybarpaaepro» u ero /130, B Tom uucie [Topsakom
B3aumozeiicTBrs OAO «KyOaHb3HEPro» ¢ X031iCTBEHHBIMU OOIIECTBAMH, aKIUSAMHU (OJISIMH) KOTOPBIX
Braxeer OGwIecTBo, yrBepxkaeHHbIM B 2009r. COBETOM IUPEKTOPOB .

Ocnosnvle yeau ezaumooeticmeus Komnanuu c /[30.

* obOecrieueHne CTaOMIHLHOTO (PMHAHCOBOTO pa3BuTHs U npubbuTEHOCTH J[30,

¢ o0ecIreueHHe 3allUThI PaB ¥ OXPaHISMbIX 3aKOHOM UHTEPeCcOB akiuoHepoB Oomiectsa u /130,

* TIOBBINIICHUE MHBECTUITMOHHON TIpHuBIeKaTenbHOCTH O0mecTBa u J130 myTem npeaoCcTaBIeHHS
WHBECTHIIMOHHOMY COOOITIECTBY ITOJTHON, CBOCBPEMEHHON, JOCTOBEepHOU nHopManmm o aesTenbHocTH /130, a
Takxe cOaJaHCHPOBAHHOCTH U MPEACKa3yeMOCTH KOPIIOPATUBHON MOJUTHKH B IIEIOM,

* pa3paloTKa M peaan3alus CKOOPAUHUPOBAaHHOH 1 3()()EeKTHBHON MHBECTUIIHOHHON TOJUTHKH J[30.

Ynpasnenue u konumpono desmenvnocmu /{30 ocywecmensemcs Odbwecmseom uepes ciedyroujue
MEXAHUZMbl KOPHROPAMUEHO20 YNPABTIEHUSL:

* B coorsercteun ¢ YcraBom OAO «KybaubaHepro» GyHKIIMU 001mux coopanumii akuponepos 100-

nponeHTHbIX 30 ocymecTBisitores [IpaBnennem OOiiecTsa.

¢ OO0mee pyKOBOJCTBO AeITeabHOCTHIO J[30 OCyIECTBIIETCS HX COBETAMU TUPEKTOPOB, OOIBITUHCTBO
YJICHOB KOTOPBIX siBseTcs npeactaButensMu OAO «KybGaHb3HEPTo».

* [lo oCHOBHBEIM BOIIPOCAM MOBECTKH JIHS OOIIMX COOpaHUi aKIIMOHEPOB U 3aceqannii COBETOB
nupextopoB 30 mosutns OAO «Kybarpdaepro» onpezaensercs CopeToM qupekTopoB OdimecTsa.

*  PerynspHbiii KOHTPOIL PUHAHCOBO-X03HMCTBEHHOU AesitenbHOCTH J[30 ocymiecTBiseTcs ux
PEBU3MOHHBIMU KOMHUCCHSMH, COCTOSTITUME U3 TipencraButenicii OAO «KybaHbIHEPTO».

OneparuBHoe ynpasienne KaxapM /{30 ocymiecTBiseTcs eqMHOIMYHBIM UCTIOTHUTEIBHBIM OPraHOM —
TeHEPATBbHBIM AUPEKTOpOoM. KosuternanbHbie HCIOMHUTENbHBIC Oprabl (pasienus) ycraBamu J[30 He
MPeyCMOTPEHBI.

B pamkax popmupoBanus 6usznec-mianos /30, a Takke ¢ 11e71pl0 MOHHTOPHHTA U KOHTPOJIS X TEKYIICH
nesTenbHocTH KoMImanuel yTBepKIaroTCs TUTAHOBBIC 3HAYCHHS YHCTOM MPUOBUTH U KO3 (QUITMEHTA TeKyIeH

mukBugHOCTH J[30.
THoopobnvie ceeoenus o6o scex J{30 packpuvisaiomes na catime OAO «Kybanvonepzo» ¢ pasodene «O xomnanuu |
Houepnue xomnanuu».

27 v v
Mopagok B3anmogenctana OAO «KybaHbaHeEpro» ¢ Xo3anMCcTBEHHbIMM 06LW,ECTBAMM, AKUMUAMM (LONSMMU) KOTOPbIX
Bnageet O6uiectso Ha cainte www.kubanenergo.ru - pasgen «O komnanuu / YypeauTtenbHble U BHYTPEHHUE AOKYMEHTbI»
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Ceeoenus o 130 makoice npedcmasiensl 6 npunodicenuu 5 «YVuacmue OAQ «Kybanvbonepeo» 6 opyaux
OP2AHUBAYUAXY .

WHdopmanoHHas NoJUTHKA

HNudopmannonnas moautiuka OAO «KyOaHbIHEpPro» HampasjieHa Ha HanOoJiee MOTHOE YIOBICTBOPECHHUE
HOTPEOHOCTEH AaKIMOHEPOB, MOTCHINAIBHBIX MHBECTOPOB M JAPYTMX 3aMHTEPECOBAHHBIX JIUII B JOCTOBEPHOM
nHpopmanun o6 OOmecTBE M €ro AEATENFHOCTH, a Takke Ha o0ecliedeHHE BO3MOXHOCTH CBOOOJHOTO H
HEOOPEMEHUTENBHOTO TOCTYIa K JaHHOW HH(POPMALHH.

Ileny, TPUHIMITEI, OCHOBHBIE (OPMBI M MOPSIOK pacKkpbiTHi MH(MopMarmy OOIIEecTBOM 3aKperyieHbl B
[Monoxennn 00 WHPOPMAIIMOHHON MONHUTHKE
OAO «Kybanbsanepro», yreepxxaeHHoM CoBeToM
IMPEKTOPOB~,

PackpbiTie HHpOpPMaLUK O AEATEIBHOCTH

* PEryJSIPHOCTH U OIEPATUBHOCTE),
OOmiecTBa  OCYIIECTBISICTCS, B  OCHOBHOM, peryiip p D

e JOCTYITHOCTHh HH(OPMAITUH,

MOCPEICTBOM ee pa3MereHus Ha o
. * MOJHOTa MH(OPMAIINH;
KOPIIOPaTUBHOM BeO-caiiTe pMal .
www.kubanenerqo.u B semte  HopocTeii | Z\CCTOBEPHOCTH M 00BEKTHBHOCTh PACKPHIBACMO
’ MH(pOpMAIIUH;
YIIOJTHOMOYEHHOTO UH()OPMALMOHHOTO

* COOIO/IEHHE PAa3yMHOI0 0ajaHca MEXIy OTKPBITOCThIO

areurctBa  «MHTepdakc», myOnuMkanud B
OO01mecTBa ¥ €ro KOMMEPYECKUMH HHTEPECaMHU.

MEYaTHBIX M 31eKTpoHHBIX CMU, a Takxe mytem
MIPOBEJCHUSI BCTPEY C AKIHOHEpAaMU W HMHBIMHU
3aUHTEPECOBAHHBIMU JIUIIAMHU.

28 v v
MonoxeHne 06 MHbopmaymoHHol nonmtuke OAO «KybaHbaHepro» Ha cante www.kubanenergo.ru - pasgen «O
KOMNaHuu / YupeanTesibHble U BHYTPEHHUE AOKYMEHTbI»

101



BHyTpeHHUII KOHTPOJIb U yIIpaBJeHHEe PUCKAMHU

Mogesb cucTeMbl BHYTPEHHETO KOHTPOJISI U yIIpaBJeHHUS PUCKaMHU

Cucrema BHYTPEHHETO KOHTPOUIS U yripaBieHus puckamu (nanee — CBK u YP) OAO «Ky6anbaHepro» —
9JIEMEHT CHUCTEMBI KOPIOPATHBHOTO yrpasieHuss OOmiecTBa, BKIIOYAIOMINN B ce0s BeCh AMANA30H MPOLEIYp,
METOAOB U MEXaHU3MOB KOHTPOJISI, CO3JaBaEMBIX U UCIOJIb3yeMbIX COBETOM AUPEKTOPOB U UCIIOIHUTEIbHBIMU
OpraHaMM YIpaBJICHHUS, PYKOBOACTBOM M BceMH paOoTHHKamu OOIIecTBa, HalpaBJICHHBIX Ha obecreyeHne

Pa3yMHBIX TapaHTHH JOCTHXKEHUS IeJIeH 10 CIISAYIONIM HallPaBIECHUSIM:

3¢ GEKTUBHOCTD M PE3YIBTAaTHBHOCTH OPTraHU3aIluK JEITENLHOCTH,

coOuoicHie TpeOOBaHM 3aKOHOATENbCTBA, MPHUMEHUMBIX K aestenbHOCcTH OOINecTBa, a TakkKe
TpeOOBaHUI BHYTPEHHUX HOPMATHBHBIX akTOB OOIIECTBA;

MPENOTBpAIlleHHe HEMPAaBOMEPHBIX JeHCTBHI pabOTHHKOB OOIIeCcTBAa M TPETHUX JIMI[ B OTHOIIEHHUH
akTnBOB OOIIECTBa;

JOCTOBEPHOCTH, ITOJHOTA U CBOEBPEMEHHOCTD IOATOTOBKH BCEX BHIOB OTYETHOCTH.

Hns obecnieuenus: Gpynxuuonuposanust u pa3sutusi CBK u YP B OOuiectBe yTBEp K IEHBI CIEAYIOIIUE

HOPMATHUBHBIC AKThI:

[TonuTHKa BHYTPEHHETO KOHTPOJIS,

[TonuTHKa yripaBiieHUs! pUCKaMU,

MeToaudeckne peKOMEHAALMH 110 YIIPABIEHUIO PUCKaMU,
Kognexc xoprnopaTUBHOM 3THKH.

CBK u YP sBisercs BaKHBIM 3JICMCHTOM 3alUTbl UHTCPCCOB AKIMOHCPOB M MHBECTOPOB, OJHUM U3

WHCTPYMEHTOB yNYYIICHHS Ka4eCTBA NPUHATHS pelleHWd M ycroldymBoro pasputus Kommanuu. OO6riecTBO

[eJICHAIpaBJICHHO (bOpMI/IpyeT CUCTCMY, OCHOBLIBAsACHh Ha JTYUIIUX MNPAKTUKAX U ONBITC MCPEAOBLIX MUPOBLIX U

poccuiickux kommaHuii. CBK u VP mno3Bonser BBISBIATE M KOHTPOJHMPOBATH CYIIECTBYIOIIUE PHCKH,

MHGOPMUPOBATh O HUX 3aUHTEPECOBAHHBIX JIMLl 1 MUHUMU3UPOBATh BO3MOXKHBIE IIoTepH 1 OO1iecTna.
CogsepuienctBoBanne CBK n YP ocymecTBisiercs Ha Bcex ypOBHSIX KOPIOPATUBHOTO YIPABIEHUS U IO

BCEM BUAaM KOHTPOJIA.
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[ KOHTPOJIb ]
( + N\ ~\ + N
ITPEBEHTUBHBIN TEKYIIAN IToCaEayomun

(MPELYNIPEIUTEJIbHbIA

. J J J

e e N e
» BHEIIHUN ayJIUT — ayAUT
roaoBoii oruetHoctH 1Mo PCBY
¥ onieHka cocrogaus CBK
OO01ecTBa, ayuT OTYCTHOCTH,
MOATOTOBJICHHOM 110
MeXTyHApOJHBIM CTaHIApTaM

- - - - g 0 - - - o s s s s T T e
» pPEBU3MOHHBIE IIPOBEPKHU —
KOHTPOJIb COOTBETCTBHS
(bMHAHCOBO-X03HCTBEHHOM
nesrensHocT OOIIECTBA
3akoHoJarenbcTBy PO, VeraBy
U BHYTPEHHUM JJOKYMCHTaM

e — — — — — ] o _||O6mecrsa__________ _

P> METO0JIOTTYECKOS » KOHTPOJIb » BHYTPEHHHE ayAMTHI,

CONPOBOXK/ICHHE B OCTHOKEHHUS OCYIIECTBIISIEMBIC TTyTEM

oInMcaHuu OusHec- KOJWYCCTBCHHBIX U npoBeneHus B O0mecTse:

nporieccoB OOIIECTBa BO KaueCTBEHHBIX * TIPOBEPOK MPOLIECCOB,

BHYTPEHHHUX JOKYMEHTaX, MoKazarejei MOIpa3IeNICHNH, POCKTOB;

YYaCTHHKH, UX
TTOTHOMOYHS U
OTBETCTBEHHOCTH
3aKpEIUISIOTCS
JIOKyMEHTAJIBHO,
BBISIBIITFOTCSI
KOHTPOJIbHBIE TOYKH U
MEpOTIPHSATHS

» MOHUTOpPUHT
nporeccoB CBK u YP

P ygactue B pa3sBUTHU
CBKnYP _ |
P nocTpoeHue u
ONTUMM3AINS OU3HEC-
MIPOLIECCOB C BHEJPCHUEM
MUHUMAaJIBHO
HEO0XOIUMBIX
KOHTPOJIBHBIX IPOLENYD,
pa3paboTaHHBIX C Y4ETOM
3aTpar Ha WX peau3aliuio
u 3¢ dekTa oT ux
BHE/IPCHUS

» yIripaBieHUE PUCKAMH —
BBISIBIICHHE, OLICHKA U
TIPHOPHUTE3AIHS PUCKOB,
paspaboTka u
BBITIOJTHEHHE
MEpONPUATHH HO

YIpaBJICHUIO PUCKAMH
\— —— —— —— — — ﬁ

nesrensaoctn O0IIIECTBA
U OTJEIBHBIX
HampaBJIeHU
JeATEIbHOCTH
(MoHHTOpUHT

3¢ EKTUBHOCTH
TEKYIIUX MPOILECCOB)

P BEHITIOJIHCHHE
KOPPEKTHPYIOIINX
JIeHCTBUH
[xoppekTupyrommit
KOHTpOJIB] (110
pe3yibraram
MOHHTOPHHI'A)

P> BLITTOJTHEHHE
KOHTPOJIbHBIX MPOLEYP
BJIaJIeIbLIAMH TIPOLIECCOB
(pykoBOaMTENSIME
MOJIpa3ieieH i) u
paboTaukamu OO0IecTBa
B PaMKax BBITIOJHEHUS
CBOUX OCHOBHBIX
(YHKIIMOHATBHBIX
00s13aHHOCTEH

e — — — — — —]

* OIICHKH HAJICKHOCTH U
3¢ EKTUBHOCTH
¢yukuunonnposanus CBK;

* Y4acTHsl B CIICIIHATBHBIX
pacciefoBaHusX 1Mo pakram
3710ynoTpedaeHnit
(MomeHHIYECTBA),
MIpUYHHEHHUS yiepoa,
HETIETIeBOTO,

Hed (P (HEKTUBHOTO
HCTIONB30BaHUS PECYPCOB

» caMoOIIcHKa
OCYLIECTBIISETCS

PYKOBOJIUTEIISIMHU CTPYKTYPHBIX
[oIpa3IeJICHu i WIn
pyxoBozacTBoM ObmiecTBa
MyTeM HPOBEACHHS OLIEHKH
HaJC)KHOCTH U 3P (HEKTUBHOCTH
¢yakunonnpoBanust CBK u YP
KypHUpYEMbIX UMHU HAIPaBICHUN
JeaTeNbHOCTH (IPOLIECCOB), B
T.4. OLICHKH 3()h(PEKTUBHOCTH,
9KOHOMHYHOCTH U
PE3yIBTATUBHOCTH H
COOJIFOICHUST TPUMEHUMBIX
TpeOOBaHUN 3aKOHOIATEIILCTBA
1 BHYTPEHHHX JJOKYMEHTOB

CYBBEKT
 KOHTPOJIS

—_————

BHELIHUII |
AVIHTOP |

I
)

e — — — —

e — — —

PEBU3MOHHAS
KOMHUCCUSI

/

u ____'.\

YHPABJIEHUE
BHYTPEHHET O
AVJIUTA M |
YIIPABJIEHUS
PUCKAMM

I
I
I
I
I
I
I
I
|

— — — —

\

BJIAIEJBIIBI
BU3HEC- I
MMPOLIECCOB, |
PYKOBO/JMTEJIHN I
[10/IPA3EJIEHUIA,
PABOTHUKH
OBLIECTBA |

I
I
I
I
I
|

S ———
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YUYACTHUKHA CUCTEMBI IToJTHOMOYHA U OTBETCTBEHHOCTH YYACTHHUKOB

BHYTPEHHET'O KOHTPOJIA

P KOHTpONb (YHKIMOHUPOBAHUS U pa3suthe crparernn CBK*

P onenka a¢pexruHocTH CBK, MoaroroBka npeioxeHui 1o pa3BUTHIO
P> o11eHKa JOCTOBEPHOCTH (PUHAHCOBOM OTYETHOCTH
P 0TOOp BHEITHETO ayIUTOPa U OIEHKA €r0 3aKITI0UCHUS

P> KOHTPOJIb PHUHAHCOBO-XO3HCTBEHHOM AEATEIBHOCTH

P> HaOutoIeHUe 33 COOTBETCTBUEM 3aKOHOJATENLCTBY (DUHAHCOBO-
XO3SIIICTBEHHBIX OIIEPALIMH

P> He3aBHCHMas OIICHKA HHPOPMALIUH O GHHAHCOBOM COCTOSHHUI

P> 1oATBEPIKACHIE TOCTOBEPHOCTH AAHHBIX OTYETOB U MHBIX JOKYMCHTOB

P [10Ir0TOBKA OTYETOB 0 AesarenbHoctr O0mecTBa B ooiactu CBK, B 1. 4.
paccMOTpeHHe U aHaIN3 OTYETOB O cocTosTHUN CYP*

P> oOecrieueHre CoO3AaHusl U TOBCEAHEBHOTO ()yHKIIMOHUPOBAHHUS
a¢dexTrBHOM 1 HanexHoit CBK

P BoiHeceHue Ha paccmoTpenne CoBeta TUPEKTOPOB MPEIOKEHHH 110
copepreHcTBoBaHmio CBK

P> onpeiesieHre HAaNpaBJIeHUH pealn3aly KOHKPETHBIX (QYHKIMH 1 3a/1a4
OO11ecTBa, YUNTHIBAIOLIMX HHTEPECH HECKOIBKHUX MOApa3/ieeHHH
P> KOHTPOJIb pea3aluy PeLIeHUH

P obecnieuenue peanuzanuy npuHunnos CBK

P opranuzanus 3¢ GeKTHBHON KOHTPOJILHOM cpeibl OM3HEC-TTPOLIECCOB
P> OTBETCTBEHHOCTH 32 AP (PEKTUBHOCTH JOCTIKEHHS [IEIel TPOIIecCOB
P> obecriedeHue periTaMeHTauH POLIECCOB

P> OLIeHKa [TPOLIECCOB HA MTPEAMET HEOOXOIMMOCTH HX ONITHMH3ALNHT U
opraHu3anys pa3pabOTKH IPEUI0KEHHH 110 COBEPLICHCTBOBAHHIO
KOHTPOJIBHBIX MPOLIEIYD

P obecrieyeHre yCTpaHeHHS BEISABICHHBIX HEIOCTATKOB KOHTPOJIBHBIX
NPOLIEAYP ¥ KOHTPOJIBHOM CpeJibl IPOLIECCOB

P> yrnpaBiieHHe PUCKaMH IPOLIECCOB U OpraHU3anys HCIOJIHEHHUS
KOHTPOJIBHBIX IIPOLIEIYD

P> CIIOTHEeHNE KOHTPOJIBHBIX POLENYP B paMKax (yHKIIMOHHPOBAHHS
CBK B COOTBETCTBHH C JOJDKHOCTHBIMH HHCTPYKLMSAMH H perIaMeHTaMH
P> MOHHTOPHUHT BBIIIOJIHEHHSI KOHTPOJIBHBIX IIPOLIEAYP

P orerka 3¢ (HheKTUBHOCTH KOHTPOJIBHBIX MPOIEITYP

P> cBOEeBpeMEeHHOE NMH(DOPMHUPOBAHUE HETIOCPEICTBEHHBIX PYKOBOANUTEIICH
0 HEBO3MOXKHOCTHU HMCIIOJHEHHS KOHTPOJIBHBIX MpOLeayp / MEpOmpUsTHIA
0 YIPABJICHUIO PUCKAMH W/HIH HEOOXOAUMOCTH U3MEHEHHS TH3aliHa
KOHTPOJIBHBIX MpoLeayp / MEpONPHATHIA 1O YIPABICHHIO PUCKAMH

P> ripenocTaBieHre pyKOBOJCTBY NPEITI0KEHHHN 110 BHEIPEHUIO
KOHTPOJILHBIX MPOLEAYP U MEPOIIPHUATHH 110 YIIPABICHUIO PUCKAMH

* CBK —cucrema BHyTpenHero koHTpoisi, CYP —cucrema ymnpasieHHs: pUCKaMH — B3aUMOCBSI3aHHBIE CHCTEMBI YIIPaBIICHYS,
uHTerpuposanHsie B CBK u YP
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P IPEBEHTHBHBINA KOHTPOJIb:
® BHEPEHHUE MOJIUTHK U Iporexyp mo nocrpoeHuo CBK u YP:

— obecneyeHune N KOHTPO/Ib Pa3BUTUA M coBepLueHCcTBOBaHMA CBK

— BHeApeHue eANHON MeTOAO/IOMMN U periameHTauma
0eATeNIbHOCTM NOo MNOCTPOEHMUIO U coBeplueHcTBOBaHMI0 CBK

—  OCYyLLeCTB/IeHME CTaHAAPTU3aLMMN BHYTPEHHErO ayauTa

—  MOHWTOPUHT Lenesoro coctoaHna CBK n YP

—  pacKpbiThe nHdopmaymm o CBK 1 YP BHewWwHMM nosib3oBaTeNnam

® OpraHM3alyisi yupaBJICHUsI PUCKAMMU:

= MHMLMALMA U KOOPANHALMA BbIABNEHUA U OLEHKU PUCKOB

= 3pdEeKTUBHOCTM MEepPOnpPUATUIA NO YyNPaBIEHUIO PUCKAMMU

—  BblJaya peKoMeHAaLuMi BAageblam PUCKOB NO BONPOCam
ynpasaeHus puckamu, adGeKTUBHOCTU MepPOoNpUATUN;

—  OpraHM3auusa PacCMOTPEHUA U YTBEPKAEHUA UCNONHUTENbHBIMU
opraHamu ynpasseHus ObLiectsa MeponpuATUIA NO YNPaBAEHUIO
puUcKamm, cTpaTermm pearMpoBaHuMA Ha BHELHWE Yrpo3bl

—  uMHbOpPMUpPOBaHME OpraHoB ynpasaeHua O6LLecTBa O pe3yabTaTax
ynpaBaeHna puckamu, TeHAEeHLMAX n coctoaHnm CYP

® COIEHCTBIE MEHEHKMEHTY B IOCTPOCHUH 3(D(hEKTUBHBIX IPOIIECCOB
» TEKYIUH KOHTPOJIb:

© MOHHUTOPUHT BBIIIOJIHEHUSI MEPOIPUITUI BHYTPEHHETO KOHTPOJIS

® yyacTue B pabovYuX rpymnmnax, KOMUCCHSX H T.II., aHAJIN3, BbIJaua
3aKJIIOYEHUN U TOArOTOBKA YKCIEPTHBIX MHEHUI

e opraHu3anus 3QPEKTHBHOTO B3aMMOICHCTBHS U COIPOBOKICHIS
JIeATeIbHOCTH PeBU3HOHHON KOMUCCHUU:

—  OpraHM3aLMOHHOE COMPOBOXAEHMNE

—  opraHusauus pa3paboTKM KOPPEKTUPYIOLLMX MEPONPUATUIN NO
pe3ynbTaTam NPOBEPOK, MOHUTOPUHI peanunsaLmm pekomeHaaLmm

® B3aMMO/ICICTBHE C TOCYIaPCTBEHHBIMU HAI30PHBIMU OpraHAMMU:

— obecneyeHuns BbinosHeHMs TpeboBaHui K CBK

— obecneyeHune B3aMMOLENCTBUA NPU OCYLLECTBAEHUN KOHTPObHbIX
MeponpuaATUi

—  KOOpAMHAUMA AeATeNbHOCTU MO pa3paboTKe KOPPEKTUPYIOLLMX
MEpPONPUATUIA, KOHTPOJIb UX UCNOSHEHNA

® B3aMMOJICCTBYE C BHENTHUM ayAUTOPOM T10 Bompocam oneHku CBK u
VP, B T.4. OIIEHKa KauecTBa pabOTHI BHEIIIHETO ayIUTOpa

e B3aumozericTue ¢ KomureTom o ayanty CoBeTa AUPEKTOPOB

® [IOIrOTOBKA SKCIEPTHBIX MHEHUHN U MIPEAJIOKEHUHN IO MaTepHraiaMm,
BBIHOCUMBIM Ha PACCMOTPEHHUE PYKOBOACTBA U OPTaHOB yIPABJICHUS
OO1m1ecTBa IO BOMIPOCaM, BXOJSIIUM B KoMIeTeHII0 YBAuYP

P> oce YO H:
e obOccreueHue 3(h(HeKTUBHOTO ()YHKIIMOHUPOBAHUS BHYTPCHHETO ay/IHTa!

— NaHWPOBaHWE M NpoBegeHne BHYTPEHHUX ayANTOB

—  BblpaboTKa peKomMeHAaUMI Mo UToram ayanTos

—  oueHKa 3pPeKTMBHOCTM PYHKUMOHUpPOBaHMA CBK n YP

—  MOHMWTOPUHI peannsaunmn pekomeHaaLmm

- MHPOPMMPOBAHMA OPraHOB YNpPaBAEHMNA O pe3ybTaTax ayaUToB U
coctosiHnmn CBK n YP, npeacTaBieHue npeanoxeHnin no
noBbiWeHUto 3G PEKTUBHOCTU AeATENIbHOCTU

OcHoBHbIE GaKTOPBI PUCKOB

B cBoeii nestensHocT OAO «KyOaHBOHEpro» CTaJKWBaeTcs C MHOXECTBOM puUCKOB. /[lamee
HPE/ICTABICHO ONMCAHHUE KIIOYEBBIX PUCKOB OOIIECTBa M OCHOBHBIE MEPOIPUATHS MO MX MHHHUMHU3AIWHU. Psn
HOJUTHYECKNX M SKOHOMHUYECKHUX (DaKTOPOB OKA3bIBAIOT BIMSHME Ha AeATeIbHOCTh OOIIecTBa, B CBA3M C 9TUM
OHO HE MOXET rapaHTHpPOBaTh, YTO MEPONPUATHS, HAINIPABICHHBIC HA MPEOAOJICHUE BO3MOXKHBIX HETATUBHBIX
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CUTYyalluii, CMOTYT TIPUBECTH K WCIPABIICHUIO CUTYalldH, TIOCKOJBbKY JaHHbIe (aKTOPBI PHCKA HAXOASTCS BHE
KOHTpoJIst OOIIEeCTBOM.

CTPAHOBBIE U PETMOHAJIBHBIE PUCKH

CrTpaHOBBIE W pPETHOHANBHBIE PUCKH OOYCIIOBJICHBI, B MEPBYI OYEPEllb, MaKPO3KOHOMHUYSCKUMU
(hakTopaMu, MPOSIBIAIOIIUXCS Ha TI00aTbHOM YpOBHe, B Macmitabax Poccuiickoit denepanuu M OTACITBHBIX
pernoHoB. YKazaHHbBIE (DaKTOPbI MOTYT HETAaTHBHO IOBIHMATH HA BO3MOXKHOCTH IO TPHUBICYEHHIO 3a€MHOTO
KaIruTana, Ha TOKa3aTeNld JINKBHIHOCTH, WHBECTUIIMOHHYIO W ONEpallMOHHYI0 3(QQEKTUBHOCTh U, B KOHEYHOM
cdeTre, Ha aKIMOHEPHYI0 cTronMocTh O0mecTBa. KpoMe TOro, SKOHOMUYECKHE TPYIHOCTH MHPOBOW 3KOHOMHKH
MOTYT OTpPHIIATEIbHO CKa3aTbcd Ha OO0BEMax IMPOMBIIUIEHHOTO TPOM3BOJACTBA, & COOTBETCTBEHHO, U
MOTpeOIEeHNUS SISKTPOIHEPTHH, YTO B UTOT'€ MOXKET IIPUBECTH COKPAIIEHUIO BRIpyukr OOIecTBa.

KitoueBbiMu (hakTOpaMu MaKpOIKOHOMHYECKOTO PUCKA SBIISIFOTCSI HETaTUBHBIC TEHACHIIMH B MHPOBOM
SKOHOMUKE, BIMSIONINE HA TOIUIMBHO-DHEPIETHUYECKHE U JIPYTUE CHIPHEBBIE PECYPChl, CTOMMOCThH KalluTania,
KyPChl MHPOBBIX BaJIIOT, HHQIIALMOHHBIC MpoIecchl. DKoHOMHKa Poccuiickoit denepaliiyt OTHOCUTCS K YHUCIY
Pa3BHUBAIOIINXCS U YYBCTBUTEIFHA K MEPOBBIM KPH3UCHBIM SIBIICHUSIM.

B mensx MUHUMHM3AIUN TOCIEACTBUNA MaKpPOIKOHOMHUYECKOTO pucka OOIIEeCTBO peaanu3yeT KOMILIESKC
Mep, HamlpaBJIeHHBIX Ha ONTHMH3AIMIO JOJTU 3aMMCTBOBAaHUI B OOINeH CTpyKType KamuTaja, MpHBICYCHHE
JOJITOCPOYHBIX 3aiMOB 1O  (PUKCHPOBAaHHBIM TIPOIICHTHHIM  CTaBKaM, TOBBINICHHE 3(PPEKTUBHOCTH
OTepaIOHHBIX ¥ MHBECTUIIMOHHBIX pacxooB OOriecTsa.

Ha ceronmnsimHeM 3Tamne B SKOHOMUYECKOM pa3Butuu KpacHomapckoro kpas u PecmyOnmuku Anpires
MMEIOTCSl TIOJIOKUTENbHBIE TEHICHIIMM W TPOTHO3bI, a B KauecTBE OJHOTO W3 MPHOPHUTETOB Ppa3BUTHUS
OTIPEICTICHO TIOBHIIIICHUE 3HEPT03()D(PEKTUBHOCTH U BHEAPESHUE SHEProcOSPEraroInX TEXHOIOTUH.

Jlyis CHWKEHUS BIVMSIHAS PETHOHANBHBIX PUCKOB Ha peajH3alliio MPOrpaMM U MpoekToB OOIecTBO Ha
MTOCTOSTHHON OCHOBE B3aMMOJEHCTBYET C COOTBETCTBYIOIIMMHU T'OCYNAapCTBEHHBIMHA OpraHaMH M BhIpabaThIBaeT
COTJIACOBaHHBIE C HUMH JCWCTBHA B OTHONIEHWH NPOTPaMM M TIPOEKTOB, YTBEPXKACHHBIX Ha YpOBHE
[IpaBurenscTBa PO.

Permonsr, B koTopsix OOIIECTBO OCYIIECTBISET CBOIO IMPOW3BOACTBEHHYIO NESTENBHOCTD, SBISIOTCS
MOJIMTHYECKH CTAOMIBHBIMH, W PHCK BO3HWKHOBEHHS B HUX BHYTPEHHUX KOH(JIMKTOB W YpPE3BBIYAMHBIX
MOJIOKEHUH MUHHUMAaJCH. B TO %e BpeMsi, BBUIY MEHBIIIEH CTaA0OMIEHOCTH COCEHUX PETHOHOB, CYIIECTBYET PUCK
Ype3BbIYAMHBIX CUTyalui B paiioHax gestenbHocTd Kommanuu. C menpio MuHHUMH3anuu 3Toro pucka OAO
«Ky06aHbp3HEPTr0o» TECHO B3aMMOJEHCTBYET C COOTBETCTBYIOLIMMH T'OCYIapCTBEHHBIMH OPTaHaMU M MPHUHAMAET
COTJIACOBaHHBIE C HHMH Mephl oOecrieueHus Oe30macHOCTH Tmpou3BoacTBa. B Kommanum Takke
OCYIIECTBIISIOTCS MEPOTIPUATHS 110 3alIUTe OOBEKTOB YHEPTCTUKH OT JMBEPCUOHHO-TEPPOPUCTHUECKUX AKTOB,
0co00¢ BHIMaHHUE YAEISIETCS] 00SCIICUCHUIO 0€30ITaCHOCTH CTPOUTENBCTBA OJTUMITHICKAX O0OBEKTOB.

PUCKH PETYJATOPHOI'O XAPAKTEPA (OTPACJIEBLIE PI/ICKI/I)

[Monuthka TapuPHOTO pETYIMPOBaHUS HamNpaBlIeHAa Ha CIEpXKUBaHME pocta TapudoB Ha
3EKTPOIHEPTHUIO, YTO MOXKET MPUBECTH K OTPAHUYCHUIO MCTOYHHUKOB TSI OCYIIECTBICHHSI HMHBECTUIIMOHHON U
OIepaIMOHHON ACSITEITHHOCTH.

B mensx MuHUMHM3anuM yka3aHHBIX (akTopoB pucka OOMECTBO MPOBOAUT COATAHCHUPOBAHHYIO
MOJIUTHKY IO TOBBIMEHHIO 3()PEKTUBHOCTH WHBECTUIIMOHHOW W OTICPAIIMOHHON JEATEILHOCTH, HAIIPABICHHYIO
Ha COKpallleHHE PAaCcXOJ0B M ONTUMANbHOE IUIAHUPOBAHUE CTPYKTYphl HWCTOYHHUKOB (DUHAHCUPOBAHUS
JESATEILHOCTH.

OmanM w3 (QaKTOPOB  PETYNATOPHBIX  PUCKOB  SIBISIETCA ~ HECOBEPIIEHCTBO  MEXaHH3MOB
(YHKIIMOHUPOBAHUS PO3HUYHOTO pBHIHKA JJIEKTPOIHEPTHH, BJEKyIlee 3a CO0O0W pa3HOTNIachusi MEXIy
AJIEKTPOCETEBLIMHA U SHEPTrOCOBITOBHIMH KOMITAHUSMYU B OTHOIICHHH 00BEMOB TOTPEOJICHHS IICKTPOSHEPTHH U
MOIIHOCTH, MPUMEHSEMBIX B pacuerax Tapugo. CIeICTBHEM 3TOTO SBISCTCS BOSHUKHOBEHUE OCITAPUBACMON U
MIPOCPOYCHHON TEOUTOPCKOI 33/I0JKEHHOCTH 32 YCIIYTH TI0 Iepeiade AIeKTPOIHEPTruH, oka3aHHble O0IIecTBOM,
YTO MPHUBOIUT K CHIDKEHUIO JTHKBUAHOCTH OOIIecTBa M CHWKEHUIO (pMHAHCOBOH ycroitumBoctu. B OO1ecTBe
MPOBOSITCS. MEPOIIPUSITHS 110 YCTPAHCHUIO MPUYMH BOZHUKHOBCHHSI KOH(PIMKTOB C TOTPEOUTEISIMHU, CHIDKSHUIO
OCTIaprBaeMON W TMPOCPOYCHHON JEOUTOPCKOW 3aJ0JDKEHHOCTH 32 OKa3aHHBIE YCIYTH, a TakKe MOATOTOBKE
MpeNIOKEeHUH 10 W3MEHEHHWIO TMpaBwil (YHKIMOHHPOBAHUS PO3ZHHUYHOTO PBIHKA  DIIEKTPOIHEPTHH,
(hopMUpOBaHUIO CYCOHOI MPAKTHUKH M CO3JAHUIO MOJIOKUTEIBHBIX TIPEIIEACHTOB.

C 1menpi0 TOCTENEHHOTO TPHUBICUEHHUS WHBECTHIMH pEryJIupoBaHue AesTedbHocTH (O0mecTBa
OCYIIIECTBISIETCST € TPUMEHEHHEM MeTO/a JI0XOJHOCTH MHBecTHpoBaHHOro Kanutana (RAB-perymupoBanue),
KOTOPBIN JIOJDKEH OO0ECIEYNUTh HapallliBaHWE OOBEMOB WHBECTHIIMN B PaCHpPEACIUTENBHBIA 3JIEKTPOCETEBOM
KOMIUIEKC, HEOOXOAMMBIX IS OCYIIECTBICHHUS PSHOBAI[UN OCHOBHBIX MOIITHOCTEH.
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OpHako B cBsI3U ¢ mpuocTtaHoBKoi pocta Tapupor ¢ 2013 roma OAO «KyOaHbIHEPro» BbIHYKICHO
BPEMEHHO COKPAaTUTh 00BEMbI CBOCH HMHBECTHUIIMOHHOHN nestenbHOCTH. KpoMme Toro, mpu mepexone Ha RAB-
perynupoBanue OOIIECTBO CTOIKHYIOCH ¢ HEKOTOPBIMH PUCKAaMH, 8 IMEHHO!

— TOTEpH, CBSI3aHHBIC C HEBEPHBIM NPOTHO30M CTPYKTYpPBHI TEpelavd dDIIEKTPOIHEPTHH IO YPOBHIM
HATpSOKEHUS] W 3aBBIIICHHBIMH O0beMaMH 3asBIICHHON MOIIHOCTH TMPOTHB (PAKTUYECKOH, YYTCHHBIMHU TIPH
MPUHATHN Tapr(PHO-0aTaHCOBBIX PEIICHUI;

— HETOJIyYeHHE OTJIOKEHHBIX JO0XOJOB B pe3yibTaTe peallu3allii MEXaHW3Ma CrIaXUBAHUS. IPU
OMpeIC/ICHUH TUIAHUPYEMBIX 3HAUCHUH mapaMeTpoB pacueTa Tapudos MeTogom RAB.

Jis cHmxeHHs NaHHBIX pHUCKOB OOIIECTBO OCYIIECTBISICT B3aUMOJICHCTBAE C PETHMOHATBLHBIMU
peryyisaTopaMd 1O BOIpPOCaM OMNpEICIICHUS O0BEMOB W HMCTOYHUKOB (DMHAHCUPOBAHWS HMHBECTUITMOHHOM
JeSITENIBHOCTH B paMKax JIOJITOCPOYHBIX NMPOTPaMM Pa3BUTHSI PETHOHOB C IENBIO0 HCKITIOYCHUS CYOhEKTUBHOCTH
NP TIPUHITHU Tapu(hHO-0ATAHCOBBIX PEIICHUN 3a CUeT pa3paboTKM M pean3aldd MpOTpamMMbl YIIPABJICHUS
m3niepkkamu. Kpome Toro, B cirydae HeoOxoaumoctu OO0IIEeCTBO MOKET MPOBOIUTH paboTy Mo JocyneOHOMY U
CyZeOHOMY ypETYJIHPOBAHHUIO CITIOPHBIX BOIIPOCOB.

HekoppekTHoe mnaHupoBaHue OaNaHCOB 3JCKTPOSHEPTHH W MOIIHOCTH M TIEPEXOJ[ COBITOBBIX
KOMITAaHUH C PacyeToOB 3a YCIYTH IO Mepeade dJACKTPOIHESPTUU C OJHOCTABOYHBIX Tapu(OB Ha IBYXCTaBOYHBIN
CHOCOOCTBYIOT HEJIOTIOIYICHUIO HEOOXOAMMOM BAIOBOW BHIPYYKH, YYUTHIBAEMOMU MTPH MPUHITUN PETUOHATBHBIM
opraHoM TapuhHO-0aTaHCOBBIX permieHui. (s cHwkeHus maHHoro pucka OOImecTBoM BeieTcs paboTa o
MOHHTOPUHTY 3aBOK M (JOPMHPOBAHHIO HA WX OCHOBAHHMH MPOTHO3HOTO MOJIE3HOTO OTITYCKa 3JCKTPOIHEPTUU
Ha CIICAYIOUIUIA TOJI.

BcenencrBue Gompimoro odbeMa 3asBOK Ha TEXHOJOTHYECKoe mpucoemuHeHne OOMEecTBO HE Bceraa
CIOCOOHO YJIOBJIECTBOPUTH WX B IMOJIHOW Mepe, YTO MOKET HETaTUBHO OTPAa3WTHCS Ha 00heMax BBIPYYKH H3-32
MOTEePH MOTEHIMAILHBIX MOTPEOUTENEH, a TaK)Ke HAPYIICHHIO aHTHMOHOIIOJIEHOTO 3aKOHOJATEeIhCTBA B YaCcTH
OKa3aHWsl YCIYT TO IMepejade dIEKTPOSHEPTHH H MPEIOCTABICHHS YCIYT TEXHOJIOTHUECKOTO MPHUCOCTMHEHMS.
s permenust 3Toi mpo6iemMsl OOIIECTBO COBEPIICHCTBYET OM3HEC-TIPOIIECC 00pabOTKH 3asBOK MOTPEOUTENCH
Ha TEXHOJOru4eckoe mpucoeauHenne. OgHoBpeMeHHO OOIIECTBO OCYIIECTBISET Pa3bICHUTEIBHYIO paboTy
mpolecca OKa3aHusl YCIYr 1O TEXHOJIOTMYECKOMY IMPHCOSAMHCHUIO CPEelU IMOTpeOUTeNneld, B TOM 4YHCIEC C
MyOJIMYHBIM pa3MelieHueM HHPOopMaIiu 00 OKa3aHUH YCIIYT U co3ianueM L[eHTpoB 00cIyKMBaHUS KIIMEHTOB.

®DUHAHCOBBIE PUCKH

HesirenbHOCTh OOIIECTBA CTANKUBACTCS € (PAKTOPaMH, KOTOPbIE MOTYT TIOBJIHATh Ha (DMHAHCUPOBAHUE
HMHBECTUIIMOHHON M ONECPALIMOHHOM IeATSIIbHOCTY YyBCTBUTEIICH, HA KOHCUHBIM (DMHAHCOBBIN PE3yJIbTaT.

B mensx MuHMMU3anuu (UHAHCOBHIX PUCKOB (OINECTBOM MPOBOAMTCS KOMIUICKCHAs IporpaMma
MEpPONPHUITAN TO aHAM3y M OlEHKE (aKTHUYECKH CIIOXHBIIEHCS MPHOBUILHOCTH paboOThl, YTO JlaeT
BO3MOKHOCTH OIEPAaTHBHO BBISABIATH HEAOCTAaTKH B pabore OOImecTBa M MPUHUMATh KOPPEKTHPYIOIIHE MEPHI
JUTSL UX JTUKBUJIAIIVH.

WNHOJIAIMOHHLIE PUCKU

OTpuiaTeIbHOE BIMSHUE HHQIIALUK Ha (UHAHCOBO-3KOHOMUYECKYIO IeATeNIbHOCTh OOIecTBa MOXKET
OBITh CBSI3aHO C TOTEPSIMHU B PEATBHON CTOMMOCTH JEOUTOPCKOW 3aJIOJIKCHHOCTH, YBEIMYCHUEM IPOIECHTOB K
yIUlaTe 10 3aCMHOMY KallUTally, YBEIUYCHHEM CTOMMOCTH CTPOUTEIHCTBA OOBEKTOB HHBECTUIIMOHHOM
nporpamMmel. CyIIecTBYIOIIMNA B HACTOSAIIMA MOMEHT YPOBEHb HH(IIALMK HE OKa3bIBAE€T CYIIECTBEHHOTO
BIMSHUA Ha puHAHCOBOE TosioxkeHne OOmecTBa. B coorBeTcTBHM ¢ tutanamu L{enTpansHoro 6anka Poccnu mo
CACP)KMBAHUI0O MH(IIALMN W €€ TPOTHO3HBIMU 3HAYCHHUSIMH Ha OJVDKAWIINKA Tiepuo, WHQISAIHUS HE JO0DKHA
0Ka3aTh CYIIECTBEHHOTO HETaTUBHOTO BIUSHUS Ha (DMHAHCOBEIE pe3ynbTaThl OOIIecTBa.

BAJIIOTHBIE PUCKU

BamoTHele pHCKM HE OKa3bIBAIOT 3HAYUTEIBHOTO Bo3jaelcTBUs Ha OOIIECTBO B CBSI3U C TEM, YTO
pacdeTsl ¢ KOHTpPareHTaMH OCYIIECTBIIIOTCS WCKIIOYHUTENBHO B Bamore Poccuiickoit denepanuu. Tem He
MEHee, YYHTBhIBas, YTO HOMEHKJIAaTypa TOBAapOB H 00OpyHoBaHHWsA, 3akymaeMmbix OOIIECTBOM, COAEPIKHUT
MMIIOPTHBIE COCTAaBIISIONINE, 3HAYUTENBHBIA POCT Kypca BaIOT MOXKET MPHUBECTH K YAOPOXKAHHIO 3aKylnaeMoin
npoaykmuu. B aToli cBszum OOIIECTBO NPOBOMUT TOJUTHUKY, HANPABICHHYI0 Ha 3aMEICHHUE WMIIOPTHBIX
KOMIUIEKTYIOIINX OTEYEeCTBEHHBIMH aHAJIOTaMM, a TaKkKe 3aKII0YeHHe OJITOCPOYHBIX COTJAIICHUH, He
MpeyCMaTPUBAIOIINX POCT IIEHBI Ha 3aKyMaeMyI0 MPOTYKIIHIO.

[MPOLEHTHBIE PUCKU

Wsmenenne craBku peduHaHcupoBanus lleHTpambHOro Oanka Poccum oOTpakaeT COCTOSHUE
MaKpOIKOHOMHYECKOW CUTyallMd B SKOHOMHKE M OKa3bIBA€T BIMSIHME HAa CTOMMOCTH INPHUBIICYCHHUS KPEIUTOB.
[loBBIlIICHHE CTAaBOK IO MPHUBJICYCHHIO KPEIUTOB MOXET IMPHUBECTH K HE3AIUIAHUPOBAHHOMY YBEIIMYCHUIO
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pacxojoB IO OOCITYXKHBAaHWIO J0Jdra. B UensXx CHWXKEHUS TPOIEHTHOro pucka OOIIEeCTBO CTpeMUTCS
WCIIONIB30BaTh KPEIUTHl C (DUKCHPOBAHHOW IPOIECHTHON CTAaBKOW, MPOBOJIUT ayKIMOHBI, JUBEPCUPHUIMPYECT
WCTOYHUKN (DMHAHCUPOBAHWS HAMNPABICHHYI0 Ha ONTHUMH3AIHMIO CTPYKTYPHI KPEIUTHOrO moptdens u
MUHHMH3AIHIO 3aTPAT 110 00CTY)KHBaHHUIO JIOJITa.

PUCKM JIMKBUJTHOCTH

HawnGonee 3HaumMbIMHM (haKTOpaMU pPHCKA JIMKBUIHOCTH SIBJISIOTCS TEPEKPECTHOE CYOCHIMPOBAaHUE
TPy MoTpeduTenei Mex Iy coOol 1 HU3Kas IUTaTEXHAS JUCIUIUINHA Ha PO3HMYHOM PBIHKE JJIEKTPOIHEPTHH.
JlarHbIe GaKTOPHI MOTYT MMPUBECTH K POCTY NEOMTOPCKOH 3a0JIKEHHOCTH, B pe3ysibTare 4ero OOmecTBO MOKET
OKa3aThCS HE B COCTOSIHUW BBIMIOJHATh (PUHAHCOBBIC 00S3aTENBCTBA W JIPYTHE OTPAHUYHUTEIHHBIC YCIIOBUS,
yKa3aHHBIE B KPEAUTHBIX JOroBopax (COOTHOIIEHHE MeX Iy 00Ieii 3amomkennocteio 1 EBITDA, cooTHoIIeHHE
MEX]ly 3a€MHBIMH U COOCTBEHHBIMHU CPEJICTBAMH, KOO(PQHUIUEHT TEKyIIeH JTUKBUIHOCTH, CTOUMOCTh YHCTHIX
aKTHBOB).

B mensx mMuHuMM3anmu nanHoro (akrtopa pucka OOIIECTBO OCYIIECTBISCT MOHUTOPHHI CTPYKTYPBI
KaluTala ¥ OmpejieisieT ONTHUMAaJbHBIC IMapaMeTphl 3aMMCTBOBAaHHMA, a TaKKe MPUHUMAET Mephl II0
YperyJIupOBaHHUIO paCYETOB, B3LICKAHHUIO TEOUTOPCKOHN 3a0/PKEHHOCTH M ONITUMU3AIINH CTPYKTYPhI 000POTHOTO
KamuTana.

ONEPAIIMOHHBINA PUCK

B mpounecce HpOI/I3BOZ[CTBeHHOﬁ ACATCIIbHOCTHU O6H_ICCTBO IMOABCPIKCHO pHUCKaM, CBA3aHHBIM C
(1)I/I3I/I‘-ICCKI/IM HU3HOCOM, HapyIICHUCM yCJ'IOBI/Iﬁ OKCILUTyaTalluv, KpUTUYCCKUM HU3MCHCHUCM IapaMCTpOB pa6OTI>I
obopynoBaHus, MPUPOIHEIM GakTopaM. K MpupoaHEIM yTpo3aM OTHOCSATCS:

— OIIACHBIC I'COJIOTHUYCCKHUEC MPOLCCChI, MTPOUCXOAAIINEC OAUH pa3 B 25-35J‘I€T;

— THAPOJIOTHMYCCKUC SABJICHHUA U IPOLCCCHI, IMOBTOPAOINHUECA OJWH pa3s 4-5 JIET (HO,Z[TOHJ'ICHI/IH,

3aTOIUICHUH);

— MeTeopoJoruueckue arMocepHsie siBieHHs (BETEp, JIMBHU, TOJIONEN).

B OeJIsIX YMCHBIICHHUA YPOBHA Z[aHHOﬁ Tpynnbl pUCKOB SMUTCHTOM IMPCANIPUHUMAIOTCA CJIICAYIOMIUC
MEPOIIPUATHS:

— BBINIOJTHCHHE B IIOJTHOM 00beME PEMOHTHBIX IPOTPaMM;

— peanmu3aius IporpaMMbl TEXHHYECKOTO MEPEBOOPYKEHUS, PEKOHCTPYKITMH U HOBOTO CTPOUTEIIbCTBA,;

— PaCUYUCTKY TpacC BO3AYIIHBIX JIHHUH,

— pacimupeHue TapKa Pe3epBHBIX HCTOYHHKOB ITUTAHHUS JJICKTPOIHEPTHeH, W CICHTECXHHUKH IS
MIPOBE/ICHYSI aBaAPUITHO-BOCCTAHOBUTENIBHEIX PadoT;

— MOHHUTOPHUHT Ka4eCTBa MOCTABISIEMOT0 000PYIOBAHUS H MAaTEPHAJIOB,;

— passutue IT-cucrewm;

— oOy4eHWe, KOHTPOJb W aTTecTalls TepcoHalla, OKCIUTyaTHPYIOMIET0  TEXHOJIOTHYECKOe
o0opyIoBaHUE;

— MporpaMMy CTPaxOBaHHUS UMYIIECTBA, OMIACHBIX MPOU3BOJICTBEHHBIX 00 BEKTOB;

— TporpaMMy 3HEProcOepeKeHHs U MOBBIICHUS SHEPTreTHYECKON () (HEKTHBHOCTH,;

— coOmoneHne 3aKoHOMaTeNbcTBa Poccniickoit denepaliii B 001aCTH MPOMBITTUICHHON 0€301TacHOCTH
W OXpaHbl Tpy/a.

B 2013 r. upe3BblYaiiHBIX CHUTyalMid TEXHOTEHHOTO XapakTepa HE ObUIO, HO MPOHM30LUIN 2
Ype3BbIYAHBIX CHTYaIllH, BBI3BaHHBIC IPUPOJHBIMH (aKTOPAMHU.

OOImecTBO OIEHMBACT YPOBEHb BBIIICHA3BAaHHBIX PHCKOB KaK CPETHHWH M IOJAraeT, YTO HEraTHBHBIC
(hakTOpBI HE CMOTYT CYIIECTBEHHBIM 00Pa30M MOBIUSTH HA €TI0 ACSTEIbHOCTb.

B 2013 roxy BHempeHa cucTema yIpaBlieHHs NMPOW3BOJICTBEHHBIMH akTHBaMu OOIIecTBa, B paMKOH
KOTOpOH TPOM3BEJCH pacyeT MHICKCOB COCTOSHUS M MOCJIEACTBHI OTKa3a 3IeKTpoceTeBoro obopynosanus. C
Y4ETOM pPe3yJIbTaTOB pacdyeTa HHICKCOB COCTOSHHS CKOPPEKTHPOBaHa MIPOU3BOACTBEHHAs porpaMMa ObmiecTBa
Ha 2014rox.

B memsx MHMHMMH3AIMHM AKCIUTyaTalMOHHO-TEXHOJIOTMYECKHX pHUCKOB B OOmiecTBe YTBEP)KACHO
ITonoxenue o equHoi TexHuueckoi nonutuke OAO «Poccetn».

VHBecTHIIMOHHBIN (IPOCKTHBII) PHCK
OO011ecTBO aKTUBHO OCYIIECTBIISIET MHBECTULIMY, HallpaBJIEHHbIE HA OOHOBJIEHUE U PacIIUpPEHHE CETEBOM
UHPPACTPYKTYPHI, IPH STOM CTAIKHBASACH C PUCKOM CHIDKEHHS APPEKTHUBHOCTH U 00CCLIEHUBAHUS KA TAIBHBIX
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BJIOKEHHUH TPH BBITIOJIHCHUH WHBECTHIIMOHHBIX MPOTPAaMM, MPOrPaMM HHHOBAIMOHHOTO Pa3BUTHS M PUCKOM
YMEHBIIICHUST 00BheMa (HUHAHCHPOBAHHS MO TPHUYMHE MPUOCTAHOBJICHHS pocTa TapudoB Ha mepeaayy
JNIEKTPOdHEpruu. B pamMkax MHHAMHU3AIMUA TakuX pPHCKOB OOIIECTBO ONTUMHU3UPYET U TPHOPUTE3UPYET
HEOOXOIMMbIE 00BEKTHI KAITUTAILHOTO CTPOUTEIBCTBA H PEKOHCTPYKITHIA.

Kpome TOro, CyIiecTByeT BEpOSTHOCTh HAPYIICHHS TIIJTAHOBBIX CPOKOB OCBOCHHUS KAMHUTATBHBIX
BIOXKCHUN W 3aJep)KKM BBOJAA B OKCIUIyaTalMi0 OOBEKTOB WHBECTHIMOHHBIX MPOTPAMM BCIECICTBHE
HEHCIIOJIHCHUS MJIM HECBOCBPEMEHHOTO HCIIOJHEHHUS TTOAPSIYUKAMU M MMOCTABIIMKAMH CBOUX 00S3aTENbCTB, a
TaK)Ke€ OTCYTCTBHEM BO3MOXKHOCTH OICPATHBHOTO DEIICHHS BOIMPOCOB O(GOpPMIICHHS TpaB Ha 3eMelbHbIC
YYaCTKH 0] 00BEKTaAMU CTPOUTEIHCTBA.

ITocranosnenuem IlpaButenscTBa Poccuiickoii @eaeparu ot 27 pespans 2013r. Nel159 «O BHeceHuun
nu3MeHenus B [IpaBuiia yTBep)KICHHS HHBECTHIIMOHHBIX POrPAMM CYOBEKTOB AJICKTPOIHEPT€THKH, B YCTABHBIX
KarmuTanax KOTOPBIX y4YacTBYeT TOCYJapCTBO, U CETEBBIX OPTaHH3alUii», MPEAYyCMOTPEHO HCKIIOUCHHE W3
WHBECTUIIMOHHON mporpamMMbel  OOIecTBa OOBEKTOB, HE BKIIOYCHHBIX B JOKYMEHTBI TEPPUTOPHATBHOTO
TUTAHUPOBAHUS, TAKUM 00pa3oM, CYIIECTBYET PHCK pocTa 00beMa HE3aBEepIICHHOTO CTPOUTENBCTBA B CBS3U C
HCKJTIOUCHHEM OOBEKTOB, HAYATHIX CTPOMTENHLCTBOM W3 MHBECTHIIMOHHOW MPOTPAMMbI M HE BKJIIOUCHHBIX B
JOKYMEHTBI TePPUTOPUATBHOTO TUIAHUPOBAHUS.

JI1s CHIDKSHUSI MHBECTHITHOHHOTO prcka OOIIECTBO IIAHUPYET HHBECTHIIMOHHBIC TIPOTPAMMBI C YIETOM
CIEYIONIMX KIFOUEBBIX KpuUTepreB 3()(HEKTHBHOCTH: MOBBIIICHHE JOCTYITHOCTH CETeBOH HH(PACTPYKTYpHI,
CHIDKCHHE W3HOCA M MOJICPHHU3AIMI OOBEKTOB AJIEKTPOCETEBOIO XO3SHCTBA, AOCTHKCHHE BBICOKOH 3arpy3ku
BBOJUMBIX MoOIIHOCTeH. [Ipy MIaHUPOBAHWU HWHBECTHIIMOHHON MPOTPAMMBI TAKXKE 00S3aTENBHBIM YCIOBHEM
BKJIFOUCHHUSI WHBECTHUIIMOHHBIX TPOCKTOB SIBJISCTCS YBS3KAa C IUIAHAMH TEPPUTOPHAIBHOTO M PETHOHATBHOTO
passutusa. Kpome Toro, OOIIECTBOM Ha PEryispHON OCHOBE OCYIIECTBISCTCS MOHHTOPHHT DPEaTU3aI[iH
WHBECTUIIMOHHOM MPOrpamMMbl, e¢ (UHAHCUPOBAHUS, aHATH3 MPUYUH OTKJIOHEHHS (DAKTUUSCKUX MapaMeTpoB
peanu3aiyy HHBECTUIIMOHHBIX MPOSKTOB OT TJIAHOBBIX.

B OOmiecTBe BHEIpseTCs MPOSKTHOE YIPaBICHHE HWHBECTUIIMOHHON JEATENbHOCTBIO, OIHOW U3
obnacTell 3HAHWH KOTOPOTO SIBISCTCSA YIPABICHHUEC PUCKAMH pPEalu3allid WHBECTHUIIMOHHBIX TMPOEKTOB.
OOI11eCTBOM OCYIIECTBIISIFOTCS MEPOTIPHUSATHS, HAlIPABICHHBIC Ha MOBBIIICHHE KAauyecTBa peau3allii MPOEKTOB,
MOBBIIICHHE PE3yJbTATUBHOCTH HWHBECTUIMH B CYIICCTBYIOIIYIO CETh, CHIKCHHE YICIbHOH CTOMMOCTH
CTPOUTEILCTBA, JAOCTHKCHHE BBICOKOW 3arpy3KH BBOJMMBIX MOIIHOCTEH, pa3pabOTKy U BHEIAPEHHE CHCTEMBI
CPaBHHUTEJBHOTO  aHAN3a YACTHbHOW CTOUMOCTH CTPOUTEIBHO-MOHTaXHBIX paboOT W  MaTepualioB,
(bopMHUpOBaHKE CHCTEMbI YIIPaBICHNS HHHOBAI[MOHHOMN JIESATEIbHOCTHIO, aBTOMATH3AIINI0 CHCTEMBI YIIPABICHUS
WHBECTHUIMSIMHU.

Puck aKIMoOHEePHOH CTOMMOCTH (KOPIIOPATHBHEIHN PHCK)

Ha pocrt akmmonepHoit crommoctr OOIIecTBa BIHSIIOT MHOTHE (haKTOPBI BHYTPEHHEH W BHEIITHEH CPEIIbI.

B nensx caepxuBanus pocta Tapu(oB Ha 3JICKTPOIHEPTHUIO JJIT KOHSYHBIX TIOTPEOUTENEH rocy1apcTBO
OTPaHUYMIIO TIApaMeTPhl pocTa Tapu(OB U COOTBETCTBEHHO IOKAa3aTeln peHTadbenbHOCTH ycuyT. llepexox Ha
metoni RAB-perynmnpoBaHns yMEHBIIAE€T YpPOBEHb pHCKAa AaKIMOHEPHONH CTOWMOCTH, CHIDKAs BIHSHUE
CyOBEKTHUBHBIX (PAaKTOPOB HA MPHUHITHE TapU(HBIX PEIICHUH, OHAKO HE UCKIIOYaeT (aKTOpPhI TaHHOTO PUCKA
MOJTHOCTHIO. BBIMOMHEHNE OJAr0CPOUHbIX mapaMeTpoB RAB-perymupoBanus (B TOM YHCIIE YCTaHOBJICHHOM
PEryJIATOPOM HOPMBI JOXOTHOCTH M BO3BpaTa Ha BIOXKEHHBIH KamMTall) SBISIETCS HEOOXOAMMBIM YCIOBHEM
JIOCTHKCHUS aKIIMOHEPHBIX LIEIICH.

B mensx MuHummzanuu naHHoro (aktopa puicka OOmiectBo peamusyeT I[Iporpammy ympaBieHUsS
W3MIep’)KKaMy, OOecTeduBaeT CcOaJlaHCUPOBAaHHOE TIUIAHUPOBAHHE JIEATENIFHOCTH B COOTBETCTBHU  C
YTBEPKJICHHBIM Tapu(HO-0ATaHCOBBIM PEIICHHEM, YYaCTBYET B IPOPAOOTKE COBMECTHO C MECTHBIMU OpTaHAMH
BIIACTH TIPOTPAMM pA3BUTHUS TEPPUTOPHUIM C COIVIACOBAaHHEM OOBEMOB W HUCTOYHHKOB (DUHAHCUPOBAHUS
WHBECTHUIIMOHHBIX IPOTPAMM,;

CymiecTBeHHBIM (haKTOPOM PHICKA SBIIACTCA U Npu3HaHue OOIecTBa HAPYIIUBIINM aHTHMOHOIIOJBEHOE
3aKOHO/ATENbCTBO. B HamOonblell CTEMEHW pHCcKaM aHTUMOHOIOJILHOTO PETYJIUPOBAHUS IIOJBEPIKCHA
NESATSILHOCTh B OOJIACTH  TEXHOJIOTMYECKOTO TMPUCOCTUHECHHS DJICKTPOYCTAHOBOK TMOTpeOUTENeH K
AIEKTPUIECKUM ceTsiM. OOpaiieHus moTpeOuTee B aHTUMOHOIIONBHBIA OpraH M IMOCIIeIyIoIIee BO30OYKICHHIE
uM gen o HapymeHun OOIIeCTBOM 3aKOHOJATENHCTBA B OOJACTH TEXHOJIOTHYECKOTO MPHCOENWHEHHUS MOTYT
OBITh BBI3BAHBI HApYIICHWEM TIpaB NOTpeOuTenel. B wacTHOCTH, K STOMYy MOTYT MPHBECTH OTKa3bl B
TEXHOJIOTHYECKOM MPUCOCIMHEHNH, HECOOTIOICHIE 3aKOHOaTEIbHO YCTAHOBIEHHBIX CPOKOB MPUCOEIMHEHHUS K
ANEKTPUIECKHUM CETSAM H PsiI APYTUX (PakTopoB.

Jnst cHwkeHus BIUSHUS (PAKTOPOB, NPUBOMSIIMX K pealu3allii yKa3aHHOTO pucka, OOmiecTBo
MPUHUMAET MEPbl K COBEPIICHCTBOBAHUIO TIPOIECCA TEXHOJIOTHYECKOTO TPUCOCIUHECHUS IOTPEOUTENCH,
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yrpolnias CBOM BHYTPEHHHE MPOIEAYPHI, BHEIPss HOBBIE (QOPMBI OOCTYXHBaHHs TOTpeOUTENEH, Hanmpumep,
CBSI3aHHBIC C UHTEPAKTUBHBIMHU CTIOCO0AMU O00CITYKUBAHUSI.

HecmoTpst Ha TO, UTO 07 MUHOPHUTApHBIX akiuoHepoB B OOrectBe HesHauntenbHa (0,4%),B memsax
MUHUMH3AIMH PUCKOB OCMApWBaHWS WMH PEIICHWH HMCIONHUTENBHOTO opraHa OOIIecTBO, pyKOBOICTBYSCH
HopMamu Kojiekca KOpIOpaTUBHOTO YINPaBJICHUS, MPUIIAraeT YCWINS 10 O0CCIICUYCHHIO COOMIoIeHUs OanaHca
WHTEPECOB aKIIMOHEPOB, B TOM YHCJE COOJIOJCHHS W 3allUTHI MPaB, TAPAaHTUPOBAHHBIX BCEM aKIIMOHEpaM
3aKoHOJIaTeNbCTBOM Poccuiickoit denepaiuu.

KOMIUIAEHC-PUCK

M3menenus 3akoHosiatenberBa Poccuiickoit @enepaiiiu B yCIOBUAX TOCYAApPCTBEHHOIO PETYIMPOBAHUS
OTpaciii, IMUPOKUH CIIEKTP HOPMATHUBHBIX TPEOOBAaHWM W OrPaHUYCHUN SBIAIOTCA (DaKTOpaMu PHUCKa,
CBsI3aHHOTO ¢ HecobmomenneM OOmecTBoM 3akoHOAaTeNbeTBa PD, TpeGoBaHUi peryIupyOMKUX U HaI30PHBIX
OpPraHoB, a TaKKe BHYTPEHHUX NOKyMeHTOB OOIIecTBa, ONPEAeNSIONNX BHYTPEHHIOIO MOJUTHKY, MpaBUiIa U
npoueaypsl (KOMIUIACHC-PHCK).

OO01ecTBO, SBISAACH CYOBEKTOM €CTECTBCHHOW MOHOIIOJIMM, TOJBEPIKEHO pUCKAM TPU3HAHUSI
HapylIeHWH aHTHUMOHOIIONIFHOTO 3aKOHOJATENhCTBA B YACTH, KAacaloImIEHCs TNPEJOCTaBICHUS yCIyT
TEXHOJIOTHMYECKOTO TPUCOCIUHEHUsSI, PACKPBITUS WHGOpMAuu 00 OKa3bIBaeMbIX YCIyrax, 3aKylmoYHOM
JEeSATSILHOCTH. JI7Is1 CHYDKEHUS TaHHOTO PUCKA OTCIICKHUBACTCS ONMIEPATHBHOCTh 00Pa0OTKH 3asiBOK M OOpaIieHu
notpeduTeNeld, 4YeTKO pEeriJaMeHTHPYETCsl W OTCISKHBACTCS CBOCBPEMEHHOE pPACKpBITHE WHPOpPMAIUH B
COOTBETCTBUM C 3aKOHOJIaTeNIbcTBOM Poccuiickoit deaepaiinu.

Crnyx06a banka Poccuu mo puHaHCOBBIM PBIHKAM PETYIUPYET U KOHTPOIUPYET AesaTenbHoCcTh O0MmecTBa
u /130 B yacTH, Kacaromeicst BEITIOJIHEHNS TpeOOBaHMM 3akoHOAaTebcTBa PD 0 1IeHHBIX Oymarax, B TOM YHCIIe
PacKpBITUST HHPOPMAITUH O CYIECTBEHHBIX (aKTax, CIIOCOOHBIX 3HAYUTEIILHO TOBJIUATh HA CTOMMOCTD IICHHBIX
Oymar, a TaKke IPOTUBOICHCTBHS HENIPABOMEPHOMY UCTIOIH30BAHUIO HHCANIEPCKON HH(MOPMAITUH.

B cBsi3u ¢ Tem, uto B 2009-2013Fr. OOMIECTBO ABIAIOCH OTBETCTBEHHBIM UCIIONHUTENEM 10 16 THTYam
[IporpaMMbl CTPOUTENHCTBA OMUMIHUICKUX OOBEKTOB M pa3BuTus ropona Couum Kak TOPHOKIMMATHYIECKOTO
KypopTa, KOHTPOJIb €€ peau3alii OCyIecTBIseTCss co cTopoHbl ['K «OmuMicTpoii» (B paMKax 3aKJIFOUEHHBIX
cornameHuii mo peanuzanuu IIporpammer), PoctexHamzopa (Ha sTame BBOJa B OKCIUTyaTalMio OOBEKTOB,
3aKOHYEHHBIX CTPOUTEIbCTBOM), MuHsHEpro Poccuu (Kak TrIIaBHBIM pPACIOPSIIUTENIEM OFODKETHBIX CPEICTB),
Cuetnoit Ilamater Poccum B paMKkax OCYIIECTBICHHS KOHTPOJS CBOEBPEMEHHOTO HCIIONHEHHUS PAaCXOTHBIX
crareil ¢enepanbHoro OropkeTa M ompedeneHus OSPQPEKTUBHOCTH M LENecOOOpPa3sHOCTH  PacXoioB
TOCYJIapCTBEHHBIX CPEACTB M HWCHOJb30BaHUS (efepanbHON COOCTBEHHOCTH, APYTrUX KOHTPOIUPYIOIIHX
OpTaHoB, OCYIIECTBISIONINX KOHTPOIIb OTJAENbHBIX BOIIPOCOB OPTaHU3AIUHN CTPOUTEIIHCTBA.

W3MeHeHusT B HAJIOTOBOM 3aKOHOJIATENILCTBE B YACTH YBEJIIMYCHHS CTABOK WM M3MCHCHHS TOpPSAKa
WCYHCIICHVSI HAJIOTOB MOTYT NPUBECTU K CHIKCHHIO TOKa3aTenell peHTa0CIbHOCTH U YBEIMYCHUIO HAJIOTOBOM
Harpy3ku O0miecTsa.

OOmecTBO TOABEP)KEHO TaKKe pPHCKaM HapyImIeHUs 3E€MEIbHOr0 3aKOHOJATeNbCTBA, SBISSCH
MOJIL30BaTEJIEM 3HAYUTEIHHOTO KOJHMYECTBA 3EMENBHBIX YYacTKOB, Ha KOTOPBIX pa3MEIICHBI OOBEKTHI
HEABIKHMOCTH paclpeieTNTeTFHOr0 KOMIUIEKCa KaK TUIOIAAHbIE, TaK U JHUHEWHbIe. B CBSI3M ¢ M3MEHEHUAMHU
3eMeIFHOrO 3aKOHOaTeIhCTBa MpaBa OO0mIecTBa Ha TaHHBIE 3eMENbHBIE YIaCTKU MOAJIeXaT rmepeoOpMIICHHUIO,
TaK 3aKOHOJATEIbCTBOM YCTAHOBJICH CPOK MepeopOopMIICHUsT TpaBa OECCPOUYHOTO IOJIB30BAHUS Ha IPABO
cobctBeHHOCTH WK apeHp! 10 1 staBaps 2015roqa. B mensix MuanMu3anum ykazaHHoro ¢gaxropa B O0mecTse
peanu3yeTcst mporpaMMa 1o rnepeoGopMIICHUIO paBa 6eCCPOYHOTO TOIE30BAHHS.

B mensx MuHMMM3anMM PHCKOB HEAOOpOCOBECTHHIX jeiicTBuii CoBeToM aupekTopoB (OIecTBa
YTBEPKJICHBI JIOKAJIBHBIC JOKYMEHTHI, HANpaBICHHBIC Ha TMOBBINICHHE AS(P(EKTUBHOCTH W TPO3PAYHOCTH
(hMHAHCOBO-XO03AUCTBEHHOH AesaTeNbHOCTH O0IIecTBa U TPOTUBOACHCTBHE KOPPYTIITHH.

OAO «Ky0baHBdHEPTro» CTPOUT CBOIO NEATEIHLHOCTh Ha COOJIONECHWH HOPM 3aKOHOJATEIhCTBA
Poccuiickoii Deneparn, ocymiecTBiseT (HOPMUPOBAHUE TOJOKUTECIBLHOW CYyAeOHOW MPAKTUKU IO CIHOPHBIM
BOIIPOCaM, CBSI3aHHBIM C Pa3HOUYTCHUSMHU B MIPUMEHECHUM HOPM 3aKOHOAATEIbCTBA. KpoMme TOro Ha MOCTOSHHOMN
OCHOBE OCYIIECTBISIETCS MOHUTOPHHT H3MEHEHHH B JEHCTBYIONIEM 3aKOHOJATENBCTBE, 3aTPardHBAarOIINX
Pa3IUYHBIC aCTIEKTHI (PMHAHCOBO-X03SMCTBEHHOM AesTenbpHocTH OOIecTBa.

KoHTpos1b MHCaliepCcKor nHOopMaluu

TpeboBanus 3aKOHOIATENBCTBA B 00JIACTH HHCAlIepckoi nHpopMayu kK OOIIecTBY BOSHUKAIOT:
1) xaK K SMHTEHTY, B CBSI3U C Pa3MEIICHUEM (MHAHCOBBIX MHCTPyMEHTOB OOIIECTBa Ha TOPrOBBIX

TUTOIMIAIKaX POCCUHCKOTO OpraHMU3aTOpa TOPTOBIM Ha PHIHKE IIEHHBIX OyMar;
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2) Kak K XO3SICTBYIOIIEMY CyOBEKTY, 3aHUMAIOIIEMY TOMUHUPYIOIIEE MOJI0KEHNE HA PhIHKE YCIYT 10

nepeave AIEKTPOIHEPTHH IO AIEKTPUICCKUM CeTsM HarpspkeHneM 35-110kB.

B COOTBETCTBUH C MONWTHKOW BHYTPEHHETO KOHTpoJi1 OOIIecTBa B LENAX oOecreueHUs TpeOoBaHUN
3aKoHoZarenbcTBa B OOILIECTBE OCYIIECTBJIAETCS TPU HANpaBlICHUS KOMIUIAGHC-KOHTPOJIA B 001acTH
WHCalaepckol MHQOpMAIMK: IPEBEHTUBHBIHN, TEKYIIIUH 1 MOCIETYIOLTHHA.

B

[EeNSIX YCTAaHOBJEHHS IMPOLEAYp IPEBEHTHBHOTO KOMIUIaeHC-KOHTpolsi COBETOM AHPEKTOPOB

Oomectea B 2013 romy yrBepkiaeHo IlonokeHne 00 wuHcalaepckodl uHpOpMalMM B HOBOH peIaKivu,
YUYHUTBIBAIOIICH U3MEHEHUS 3aKoHoAaTeNnbecTBa Poccuiickoit denepanumu.
[TonoxkeHne ycTaHaBIMBaeT ClieAyomIye mporeaypsl O0mecTsa:

(hopMHpOBaHHUE CIIMCKA WHCAWIEPOB,;

OTIpEJICIICHHE TIEPETHS HMHCAWISPCKON HHPOPMAIIHH;

YCTaHOBJICHHE NIPaBUJI OOpaIlleHUs HHCalIepcKoi HH(pOpMaIInY;

OCYIIECTBJICHHUE OTIepaIlHii C HHCAWJCPCKUMU (PMHAHCOBBIMUA UHCTPYMCHTAMH;

3aKJIFOUEHHUE COTJIANICHUH 0 KOH(DHICHIIMATLHOCTH UHCAWIECPCKON HHPOPMAIIMH U JOTTOTHUTEIEHBIX
COTJIAIIICHHI K TPYAOBEIM JIOTOBOPaM C MHCAHIepaMU-pa0OTHUKAMMU.

Kpome TOro, 0TBETCTBEHHOCTh M 3THKY IMOBEIEHHUS WHCainepoB - paboTHHKOB OOIIecTBa perynnpyeT
Konexc kopropaTUBHON 3THUKH.

B paMkax Tekyiero KomriaeHc-KOHTpodis B O01ecTBE OCYIIECTBISACTCS:

BeJICHUE, aKTyalu3alus, YTBEpXKICHHE CHUCKa HHcahjaepoB OOmIecTBa, HampaBiICHHE CITHUCKA
WHCaWIepOB Ha OUPKY;

HarnpaBJeHHE YBEIOMICHHUI O BKJIFOYEHHH JIUAI] B CIIUCOK MHCAWAEPOB (MCKITIOUYCHHH JIUIIA U3 CIIHCKA
UHCaiinepos);

BEJICHHE JKypHAJla yyeTa HANpaBICHHBIX YBEJIOMJICHHN O BOSHUKHOBEHHH / MPEKPAICHUH CTaTyca
WHCAWJICPOB - FOPUIUYECKUX M GU3NIECKUX JIHII,

opranmzanus pabOTBl MO 3aKIIOYEHUIO COrJlallieHnd 00 oOxpaHe KOH(HUICHIHATbHOCTH
WHcaiiepckoil HHGOPMAIUH C IOPUINICCKUME U (PU3NICCKUMHU JTHIIAMU,

KOHTPOJIb COOJIIOJICHUSI TIPAaBWJI COBEPIICHUS OMepalii ¢ WHCAWIepCKUMU (DUHAHCOBBIMU
nHCcTpyMeHTamu OOITECTBa,;

WCTIOJHEHKe 3arnpocoB W mpeanucanuii CiyxxObl banka Poccrn mo (UHAHCOBBIM pPBIHKaM TIO
BOMpOcaM cOOIOIEHHS 3aKOHOAATEILCTBA 00 HHCAlIepCKOi HHPOpMAITIH.

B PaMKax IMOCICAYIOMEIO KOMILUIACHC-KOHTPOJIS OCYIICCTBIISICTCS aHAIN3.

JTUHAMUKHY 1IeH Ha (prHaHCOBBIE HHCTpYMeHTHI OO0IecTBa Ha OPraHU30BaHHBIX PHIHKAX;

— BITUSTHHAS HOBOCTHOTO ()OHA HA IMHAMHUKY IIeH (HHAHCOBBIX HHCTPYMEHTOB;

—uH(}OpPMAIMU O COBEPIICHHBIX AKITMOHEPAMH OTIEPAIIUSIX OT PETUCTpaTOpa IEHHBIX OyMmar.
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AKIIMM ¥ JUBUAEHIbI

llenubie 6ymaru OAO «KybaHb3aHepro»

Ha navaJjo 2013roaga

Ha xonen 2013roga

Bun, kareropus, Tum, popma
BBINYCKA LIEeHHBIX Oymar

AKIII/II/I OOBIKHOBEHHEIEC UMEHHEIE 6€3ﬂ0KyMeHTapHLIe

HoMuHanbHast CTOMMOCTD
K101 IeHHOi Oymaru

100 pyGueit

KosnvecTBO eHHBIX Oymar,
HAXOASAMXCH B 00palieHnu

142 942 83Quryk

282 868 13Quryx

T'ocynapcrBeHHbINH
perucTpanMoHHbIi HOMEP
BBIIyCKA IIEeHHBIX OymMar u
aTa rocyiapcTBeHHO
perucrpanuu

OcnoBHoii Beimyck: Ne1-02-00063A
or 08.07.2003

1. OcuoBHoii Beimyck: Nel-02-
00063A ot 08.07.2003.

2. JlonoiHUTENbHBIN BhITycK: Ne 1-
02-00063A-004Dor 06.05.2013.

Hanuvue / orcyTcTBHE
cHenuaJbHOr0 NPaBa HA
yuactue Poccuiickoii
®@enepanun B ynpaBJeHHH
Komnanueii («3os10Tast
AKIUA»)

CriertmansHoe TIpaBo Ha ydacTtue Poccuiickoit @eneparnun B yripaBIeHAH
Kommnanwueit («30510Tast aKI#si») OTCYTCTBYET

Hanuuue 00bABJIEHHBIX
akuuii, koropsie Komnanus
BIIpaBe Pa3MeCcTHTh
JOTOJHHUTEJIBHO K
pa3MelieHHbIM

334 364 40 futyk 0ObIKHOBEHHBIX
aKknuii Ha OOIIYIO CYMMY IO
HOMHHaJIbHOU ctoumoctu 33 436,4
MJIH. pYO.

194 439 10fuTyk 0OBIKHOBEHHBIX
aKIuii Ha OOIIYI0 CyMMY II0
HOMUHAJIbHOU ctoumoctu 19 443,9
MIH. py0. (¢ yuemom
20Cy0apcmeentoll pecucmpayuu
usmenenuti 8 Yecmae OAO
«Kybanvanepeo»)

[MpuBnnerupoBanHbie aknuu OOIIECTBOM HE BBITYCKAINCH.
Ha 6anance Komnanuu coOCTBEHHBIX aKIUK HE UMEETCS, IPUOOPETECHNUE UX HE TUIAHUPYETCS.
Jlouepnue u 3aBucuMbIe obmecTBa akiusaMu OAO «KybaHbIHEPro» He BIAICIOT.

B cootBercTBuM ¢ YcTaBoM OAO «KybOaHbdHEPro» Kaxkiaas OObIKHOBCHHAs MMeHHas akius O0IecTBa
MPEIOCTABIISACT aKIIMOHEPY - €€ BIJICIbIy OJIMHAKOBBIA 00BHEM IPaB.

Ilpasa, npedocmasasemvie akuuamu Qdwecmea ux 61a0eabudam.

B 2013200y Obwecmeom nposedena 41 smuccus 0ONOAHUMENbHBIX AKYULL HOCDEOCHEOM OMKPLINOU

noonucku, 6 pesyavmame xkomopou pasmewerno 139 925 30@ononnumenvuvix axyuii no yene 121,82pv6. 3a

KACOVIO YEHHYIO Oymazy.

YcTaBHbBIN KanuTaa KoMnaHuu
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Ha nawano orderHoro roja ycrasHbiil karmtan OAO «Kybaubpanepro» coctasisut 14 294 283 00pyo6.
C 2009 mo 2013 rr. Kommanus mpoBena 4 3MUCCUM JIOTIONIHUTENBHBIX aKIMA B [EISX HPUBICUCHUSL
MHBECTHIMHI JUTS peaTi3aliH:

* MacmTaOHBIX IIPOEKTOB MO CTPOUTENBCTBY M PEKOHCTPYKIIMH PACHPEICIUTENBHBIX HIEKTPOCETEBBIX
00BEKTOB (heiepalbHOTO 3HAYCHWS, B TOM 4YHCIE O0ecrevnBaomuX (QyHKIIMOHUPOBaHHE
uHpacTpyKTypsl 3uMHUX Onumnuiickux urp 2014r.,

* CpPEIHECPOYHOW M JOJTOCPOYHOW TIPOrpaMM MEpPONPHUSATHH IO TOBBINICHUIO HAJCKHOCTH
(OYHKITMOHUPOBAHUS OOBEKTOB  3JICKTPOCETEBOTO KOMIUIEKCa YepHOMOPCKOTO TOOEpexbs
Kpacnogapckoro kpas.

B ordyerHOM rogy OOmiecTBO MPaKTUYECKH 3aBEPUIMIO 440 AMUCCHIO JOTOJIHHUTEIBHBIX aKIWH, MOTyYHB
17,05mapa. pyd. MHBECTHLIUI.

Nzmenenus B YcraB OAO «KyOaHBIHEPro», CBSI3aHHBIE C YBEIIMYCHUEM YCTaBHOTO KalWTala B Pe3yibTare
411 smuccuu 1o 28 286 813 00@y6.ieid, 3apeructpuponans 17.01.2014.

Taxum obpazom, ycmasuwiti kanuman Komnanuu ¢ 2009200a 0a nacmoswezo epemeru yseruuuics nowmu 8
16 pas:

~ N
YcTaBHbIW KanuTan, MIH. gyzg;a
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H3MeHeHnsT B CTPYKTYpe aKIIMOHEPHOTO KanuTana O0miecTBa B OTYSTHOM IOy CBsi3aHbI ¢ yuactieM OAO
«Poccetn» B 2013rony B nomnosHUTENBbHOM dMuccun aknuii OAO «KybaHb3HEPro», a Takke MpHUOOpETCHHEM
nakera akiuil Komnanun y OAO «TroMeHbIHEPTo».

ITo uroram 4 sMuccuu JONONHUTENBHBIX akiuii OOriecTBa nois yuactust Poccuiickoit @enepanyu B
ycTaBHOM KanuTane OomiectBa ymenbmmiack ¢ 14,57%no 7,36%.
Cmamucmuuecxas ungopmayus 06 axyuonepax OAO «Kybanvduepeo» no cocmosnuro na 31.12.2013:
3aperncTpupoBaHHbIE JIHIA Kosmuecro auny ~ KosmyecTBo % ot 06uIero
aKumi KOJINYeCTBA
AKIUH
Pdusnyeckue Juna 344 155 0,1217

6 MOM YUCIe Hepe3UOeHMbl 785 0,0003

Opuanyeckue auna, BRIOYAs 282 517 155 99,8759
HOMHUHAJILHBIX JIep:KaTeieii (Bcero)

6 mom uucie enadenvyvl (HoMuHaIbHbIE 282514 274 99,8749
Oepoicamenu) 6onee 5 Yo axyui

6 MOM YUCIe Hepe3UOeHMbl 330 0,0001

JloBepuTeIbHbIE YIPABJISIOLIHNE 0 0 (0]
AKuuu B o011eil 710/1eBOii COOCTBEHHOCTH 6 820 0,0024
Hroro no peecrpy: 282 868 130 100

PbiHOK akiui U kKanuTtaaudayusa OAO «KybaHbaHepro»

B 2013 rogy akmmu OAO «KybGanesnepro» obOpamamuce Ha 3A0 «@b MMBb» ¢ BkioueHueMm B
nepevyeHb BHECITUCOYHBIX IIeHHBIX Oymar, Tukep — KUBE, ISINkox: RUO009046767.
Axmn OAO «KybOaHb?HEPro» He BKIIFOUAIKMCH B OTYETHOM TOAY B 0a3bl pacyeTa MHIEKCOB, 0OpalleHus
Ha 3apyOeKHBIX PHIHKaX HE UMEIOT.
OAO «Kyb6aHp3HEPro» HE UMEET IOTOBOPHBIX OTHOIICHUH € MapKeT-MeiKepaMu.
Hngpopmayusa o mexywux KoOmuposKkax u yeHax coeiok 00CMynHa Ha PYCCKOM U AH2TULICKOM A3bIKAX .
http://moex.com
http://www.finam.ru/
http://kubanenergo.ru
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" Dwnammka kanutanuzauun OAO "Ky6aHkaHepro” A
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Kamurammzamus O6mectsa Ha Havano 2013rona cocraBwma 21,78 mipa. py0., Ha koHen roga — 21,53
MIIpA. py0. (C yuyeToM pa3MenieHHbIX TOMOTHUTEIbHBIX aKIUi 4 SMHUCCHH).

MaxkcuManbHblid ypoBeHb Kanutanuzanuud B 2013 rogy cocrtaBun 25,05 mupn. py0., MUHHMAJIbHBIH
ypoBeHb — 12,59Mipa. py6. CyliecTBeHHbIE KOJICOaHUs 3TOTO TOKa3aTels B TCUSHUM Tofa OBUIM CBSI3aHBI C
pasMelIeHUEM JOTIONHUTEIBHBIX aKIUi 4 SMHUCCHH, MPU 3TOM KypCcOBask CTOMMOCTb aKIIMH 33 OTYECTHBIN TOJ
MPOJICMOHCTPUPOBAJIa OTPUIATEIBHYIO JHHAMHUKY W K KOHIly roja cHu3miack Ha 49% Ha (oHE CHIDKEHHS
nanekca MMBB-Duepretuka na 14,06%. HeraTuBHOe BIUSHHE Ha JIAHHBIA MMOKAa3aTellb OKa3blBaia, B TOM
gucie, npoBoauMasi IIpaButenscTBoM PD momuTrka ciepKUBaHUs pocTa Tapu(OB Ha IJCKTPOIHEPTHIO.

Jlunamurxa yenwr 1 axyuu OAO «Kybanvauepeo» ¢ 2013e2.
CpesHeB3BelweHHaa  MuHumanbHas | MaKkcumanbHas — CpegHeB3geweHHas  OTHOCUTE/bHbiIi
ueHa (Hayano ueHa ueHa LeHa (koHel npMpocT 3a
nepuoaa) nepuoaa) nepuog, %
152,35 71 164 77,9 -49,04

Komuposku u 06vemvt mop2os
MNokasartenb 2013/2012
(oTHOCKUTENBHbIN

npupocrt, %)

CpenHeB3BelweHHan 70,34 152,97 77,9 -49,07
LLeHa Ha KoHel,

nepuoga

O6bem TOpros, LWT. 3987 399 11 250 630 1056 540 -90,61
O6bvem Topros, pyb. 506 891 916,14 | 1365966 838,60 | 153 059 217,20 | -88,8

O6beM ToproB akiusmMu Kommnanuu Ha 6upske MMBB coctasun B 2013 roxy 153,06 murn.py6. / 1,06
MJIH. WT. Huskas ToproBas axTHBHOCTH 1O cpaBHeHHMIO ¢ 2012 romom, B ToM uwmcie, oOycloBicHa
KOHCOJTU/Ialliel maKkeTa akiui MakopuTapHbiM akimornepoM O61ectBa — OAO «Poccetu».
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Junamuxa obvema mopeos axyuamu Obwecmasa
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[TukoBoe 3HaueHue oObeMa TOproB Ha ypoBHe 245 720mrt. Obio mocturnyto 13.02.2013B Tteuenue
2,3,4xBapTanoB HaOMOAaIach HU3Kask TOProBas akKTUBHOCTb, B OT/IEJIbHBIE TOPTOBBIE THH OUPXKEBOH 000POT HE
npesbiman 10 aknuit OAO «KyGaHbIHEPTO».

JAuBUOEHbI

Husunennnas nomutuka OAQO «KyOaHB3HEPro» — 3TO COBOKYIHOCTH HCIOJIB3yeMbIx OOmmecTBoM
NPUHIUIIOB U METOJOB IO OMPEACICHUIO MPONOPLUN MEXAYy KaluTaTu3UpyeMOW W BBHIIUIAUMBAEMOW B BUJE
MUBHUJICHIOB 4YacTAMH €ro MpuObUIM, a TaKkKe II0
YCTaHOBJICHHIO TOPSIKA M CPOKOB BBHITUIATHI AWBHIICHAOB U =
OTBETCTBEHHOCTH ObmecTBa 3a HEUCIIOJIHEHNE VR T P el L D
00S3aHHOCTH T10 BBIIIIATE OOBSIBICHHBIX AUBHICHIOB. > noauTukE OAO «Kybanbarepro»

» OO0ecneuenne OajtaHca HHTEPECOB
Hama puBuacHIHas IOJWTHKA HANpaBieHa Ha p
OOmectBa H €0 aKkIHOHEPOB  IPH

MOBBIILICHHE WHBECTUIIMOHHOM MIPUBJICKATEIbHOCTH
OAO «Ky0aHp3HEpPro» ©H  POCT  €ro  PBHIHOYHOM DHMMEMEIRLE UG RN AR R S
KalHUTaIN3a1uH. BRITLIAT
MbI CTpEMHMCSI HApsAy C POCTOM KANMTANM3AIMH VRO G Chperes SOOMIGNITS mipen
aKIMOHEPOB, HpeyCMOTPEHHBIX

YBEJIMYHMBATh  pa3Mep  BBHIIUIAYMBAEMBIX  aKI[HOHEpaM
JNMBHUJICHIIOB, HCXOIs M3 pa3Mepa IOJYyYEHHOH 4YHUCTOU
npuObBUTM 32  OTYETHBIH  (DMHAHCOBBIA  MEPHON |
MHBECTHUIIMOHHBIX OTpeOHOCTEH pa3BuTus KoMnanum.

HUcmopus ousudenonvix svinpam OAO «Kybanvsnepeo»

JEHCTBYIOIIMM  3aKOHOAATEIbCTBOM PO,
YcraBoM W BHYTPEHHUMH JOKYMEHTaMHU
OOmiecTBa
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Henpenocras-
Ne 180t
2005 11.06.2006 12.04.2006 4,476917 80 00000Dp 79662676, JICHUE JIMLAMH,
e 60 nueit 3aperucTpupoBa
HHBIMH B
2006 || 2e200r 26.04.2007 1,253503 22 401 00p Aetieic || beecrpe
05.06.2007 22 303 192,20 HbIe
aKIMOHEPOB,
cpencTea
nurpopmamu 0o
Ne 2301 H3MEHEHUH
2007 17.04.2008 1,678844 3000000Dp 29873068,07 nuth
06.06.2008 CBOMX
MEPCOHAJLHBIX

2 onoxenne o auBHACHIHON momutike OAO «KybGanbanepro» Ha caiite O6mectsa Www.kubanenergo.rupasmuen
«O xommanuy / YUpeIuTenbHble U BHYTPCHHUE JOKYMEHTBI»
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| | JIAHHBIX

I[lo wroram 2003-2004, 2008-2012 dunancoBeix roaoB  OOIIMM
OAO «KybaHBp3HEPro» NPUHAMAJIMCH PEIICHHS HE BBHITUIAYNBATH TUBHICHIBI.

coOpaHueM

aKIOHEPOB
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YcTroituuBoe pa3BuTHE

KazpoBas nosimTuka

Crparerus ympasieHus nepconaioM B OAO «KyOaHbdHEPro» OmpeeseTcs CTpaTerueil pa3BUTHS
OOmiecTBa B LIEJIOM.

[MocTpoenne kajapoBoii monutukyd OOIIECTBA OCHOBBIBACTCS HA COBOKYITHOCTH TPHHIMUIOB, (HOpM U
METOJIOB COXPAaHEHUs, YKpPEIUICHWS W pa3BUTHs KaJpOBOTO TOTEHIMANA, CO3/aHHs KBATU(QHUIIMPOBAHHOTO
BBICOKOTIPOM3BOIMTEIBHOTO KOJUIEKTHBA, CHOCOOHOTO o0ecrmeunBaTh cTparermueckoe paszputhe OOmiecTsa,
Ha/IKHOCTD U OecriepeO0HHOCTD YHEProcHA0XKEeHUs TOTpeOUTENeH.

Pa6ora ¢ nepconanom B OAO «KyGaHb3HEPro» mpeanojaracT pelieHue CICAYONUX 3a1ay.

* 10OUThCS  TIONHOTO  KOJNMUYECTBCHHOTO M KAa4eCTBEHHOTO  COOTBETCTBHS  TPOdecCHOHATLHO-
KBIM()UKAIIMOHHON CTPYKTYPHI MEPCOHANA CTPYKTYpE MODKHOCTEH M pabounx mect OOIIecTBa ¢ y4eToM
BCETO CIEKTpa TpeOOBaHUH, MPEABABIIEMBIX K KAUECTBY NIEPCOHAJIA B SHEPTETUYECKOHN OTPaCIIH;

* 00ecnednuTh MPEEeMCTBEHHOCTh TPAJUIMHA M KOPHOPATUBHBIX IeHHOCTeH OOmecTBa mnpu Habope U
MOJITOTOBKE CIICIIUAIIIICTOB;

*  00ecreunTh BEICOKHIT YpOBEHb MOTHBAIIUH MIEPCOHANA HA BHIMOIHEHHUE 11ei1el U 3a1ad OO011ecTsa;

*  00ecIeunTh JIOCTATOYHBIM YPOBEHb YIOBIECTBOPEHHOCTH IepCOHanNa paboTOH M YCIOBHSIMHU TpyAa Ha
MPENPUSITHH.

Ocnoguvie Hanpasienus kaopogot norumuxu OAO «Kybanvsnepzo» exnouarom 6 ceds.

*  ONTHMH3AIUIO MPOIECCOB CO3/IaHUS OPTaHU3aAIMOHHBIX CHCTEM, PAIIOHAITU3AIHIO TPY/Ia,;

. IUITAHUPOBAHUE TPYAOBBIX pecypcoB (ompenencHne MOTPEOHOCTH B TepcoHane  (COOTHOIICHHE
KOJNIMYeCTBa U kKauecTra). OnpeneneHne oco0doil KaTeropruu pabOTHHUKOB, YACPKAHUE KOTOPBIX HMEET KITI0UYEeBOEC
3HaueHue i1 OO1IecTBa;

. pa3paboTKy W BHEJIPCHHWE METOJIOB MpPHBICYCHHS, OTOOpa, 3aKpelyieHuss W yAepiKaHus
KBaJTM(QHUIIMPOBAHHOTO TEPCOHANA, pa3pabOTKy W BHEAPCHHUE MEPONPHUATHHA MO OMOJIOKEHHIO IEPCOHana B
OOmecTBe, B OCOOCHHOCTH II€pCOHANa IPOU3BOACTBEHHBIX Mojpa3jieneHuil (pabounx M WHKCHEPHO-
TEXHUYECKUX CIICIHAINCTOB);

. pasBUTHE CHUCTEMbI HENPEPHIBHOW IMOATOTOBKH, IEPENOJITOTOBKA M TIOBBINICHUS KBaU(PUKAIINU
MepCcoHaNIa, HANpaBICHHOW Ha TMOMAJCPXKAaHUE COOTBETCTBYIONIETO YPOBHS IOATOTOBKM IIEpPCOHANA IS
obecriedeHus] KOHKypeHTocrocoOHocTH OOIecTBa ¢ Y4eTOM IIMPOKOTO HCIIOJIB30BaHMS BO3MOKHOCTEH
PETHOHANBHBIX YUEOHBIX IEHTPOB U BHEJAPEHHS THOKUX TEXHOJIOTHI 00yUeHHS,

. YKpEIUIEHUE COTPYAHUYECTBA C BEAYIIMMU POCCUHCKUMHU YUISOHBIMU 3aBEJICHUSIME BBICIIIETO, CPEIHETO,
HAaYaJlbHOTO ®  JIOTIOJIHUTENBHOTO MPO(ECCHOHANBHOTO O00pa30BaHUS C aKIGHTOM Ha MpoQuiIbHbIC
DHEPreTUYECKUEe yUeOHBIC 3aBeACHUS U KadeIpHl;

. COBEpIIECHCTBOBAHUE CUCTEMbI MAaTEPHATILHOM U HeMaTepuallbHONH MoTHBanuK B O0mecTBe, 6a3upyeMoit
Ha pe3yiapTaTax WHAMBHIYaTbHOTO Tpyda W J(GGEKTUBHOCTH C I[EJIbI0 MPHUBICYCHUS, yICPKaHUS U
CTHMYJIPOBaHUS IIEPCOHANA, PA3BUTHE CUCTEMBI COIMAIBHOTO MapTHepcTBa B O0IIeCTBe;

. COBEpILEHCTBOBAHUE PA0OTHI C KaJpPOBBIM pe3epBOM: (POPMUPOBAHHUE M PA3BUTHE KaJPOBOTO pe3epBa
OO0mecTBa, pa3paboTKa MHANBUIYAILHBIX IPOTPAMM Pa3BUTHS MMOTCHIIMATA [TIEPCOHANIA, TUTAHUPOBAHUE Kaphephl
COTPYJHHKA, OpraHu3allys CUCTeMbl HacTaBHUYecTBa B OOIIeCTBE;

. pa3BUTHE H TOJICPIKaHKUE 30POBOT0 00pa3a KU3HU padoTHHKOB OOIIecTBa ¢ TOMOIIBIO OPTaHU3AINH U
MPOBEIEHHSI CHOPTUBHO-MACCOBBIX MEPOIPUSTHIA;

. (hopmMHUpoOBaHUE U TOAJEPKAHUE KOPIIOPATHBHOW KyIbTyphl O011ecTBa,

. COBEpPIIEHCTBOBAHUE CHCTEMBl TCHXO(U3UOJIOTHYECKOTO oOecreyeHus] 0e30MacHOCTH  TPYIOBOM

JIeSITEIBHOCTHU OTIEPaTHBHOTO TIEpCOHATIA.
ConmansHo-opueHTHpOBaHHas KanapoBas nonutuka OAO «KyOaHp3HEpro» mnpusBaHa OOECICUUTH
MOBBIIIIEHHE OTBETCTBEHHOCTH W TPYAOBOW MOTHBAIIMU TEPCOHANA, YBEIUYCHHE NMPOU3BOJUTEIBLHOCTH TPYJa,
(hopMHpOBaHHE CINTIOYSHHOTO TPYIOBOTO KOJUICKTHBA.
OAO «KyOaHpdHEpro» B O0OJACTH YIPaBJICHUS IEPCOHAJIOM PYKOBOACTBYETCS  TPYAOBBIM
3aKoHOMaTeNbcTBOM Poccuiickoii ®enepanuy, KoOJIEKTHBHBIM JOTOBOPOM  MEXIy padoTomaTelieM |
paboraukamu Kommanuu, a Taxke JTOKaIbHBIMA HOpMaTuBHBIME akTaMu OAQO «Poccetn» n O6mIecTra.

YKMC/IEHHOCTD U CTPYKTYpa epcoHasia
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dakTHYecKas CpelHECIUCOYHAs YHCIeHHOCTh mnepcoHana Oo6mectBa B 2011-2013rr. Obina Huke
HOPMATHBHOM:

HanMeHOBaHHe IOKA3aTEIs Koauuecrso en.
2011rox 2012rox 2013ropn
HopmatuBHast YUCIEHHOCTB ", ¢l 9133 9133 9133
dakTuuecKas CpeIHECITUCOUHAS YUCIICHHOCTh, el 7624 7593 8168

B 2013 roxy uucneHHOCTh mepcoHana cocraBwia 8168 venm., ¢ mpUpPOCTOM MO OTHOIICHHIO K
npenbiyiiemy rogy — 575 uen.(7,6%) u yBenuuenuem mo otHomenuro k 2011 romy na 544 uen.(7,1%).
H3meHeHne OOBCHSECTCS YBEIMYCHHEM YUCICHHOCTH NPOM3BOACTBEHHOTO rnepcoHana ¢umnaioB CounmHCKue
anekTpuyeckue cetn u FOro-3amaaHbie 3MEKTPUUECKHE CETH B CBS3M C pealn3alieil mporpamMM ITOBBIMICHUS
HAJIGKHOCTH (YHKIMOHUPOBAHHS OOBEKTOB 3JIEKTPOCETEBOTO KOMIUIEKCa YepHOMOPCKOTO TOOEpexKbs
Kpacnogapckoro kpas.

CooTHornreHue (PaKTHIECKOH CpeTHECITUCOYHOM 1 HopMaTuBHOM unciieHHocTH B OAO «KybaHb3HEpro»
cocrasmiio B 2013roay — 89,4%, 2012oxy - 83,1%.

CpegHecnucoyHasa YucneHHocTe nepcoHana OAO "KybaHbaHepro” B guHaMuKe
3a2011-2013rr.
8400
8168
8200
8000
7800 7624 7503
7600
7400
7200 A T T
2011ron, 2012 ron, 2013 ron,

PacnpepgeneHune yucneHHoctn B 2013 r.

8,3% 9,4% B MCnofHUTe IbHbIA annapar

B AfbIreiicKue 31eKTPUYEcKUe CeTu
8,3%
7270 B ApMaBUPCKME 3MEeKTPUYECKME CETH

7,4% B KpacHo4apcKKWe 3N1eKTPUYEeCKUe CEeTH

| ] ﬂaﬁMHCKMe INeKTpHUHeCcKre Ccet
7.8% P
| ] J"IEHMHrpa,[I,CHMe SHEHTpMQECHMe CetTH

7,8% B CaBAHCKUE 31EKTPUYECKUE CETH
8.7% B COYMHCKME 3/1EKTPUYECKUE CETH
B TUMaLLIEBCKUE 3/1EKTPUYECKUE CETH
TUXOPELKWE 3NEKTPUYECKUE CETU

15,1% 5,8% B YcTb-/TabUHCKKE 3N1eKTpUYEecKne CeTH

8,3% B HOro-3anagHole 3/eKTpUdeckne ceTu

7,0%

Csedenust 00 yposre obecneuennocmu nepconanom 3a 2011-2013¢..

M cnoHuTeILHBIN annapar, YpoBeHb 06ecnieueHHOCTH TepcoHaioM, %
puinan 31.12.2011 31.12.2012 31.12.2013
Bcero no OmecTBy 95,7 93,8 97,2
B T.4.
HcnosHuTeNnbHBIN annapaT 90,7 94,7 96,7
AJIBITEHCKUE STICKTPUICCKUC CETH 97,1 95,6 100,5
ApMaBUpCKHE JICKTPUIECKUE CETH 96,0 92,7 95

** pacyer npoussegeH OtgeneHnem LLOTIHEPTO OAO «3HepreTMyecknin MHCTUTYT UM. .M. Kp>KnKaHOBCKOTo».
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HMcno/HuTeIbLHBII annapar, YpoBeHb 00ecne4eHHOCTH MepcoHaioM, %
duaman 31.12.2011 31.12.2012 31.12.2013
KpacHogapckue 3J1eKTpu4ecKue CeTi 93,0 89,8 95,9
JIaOWHCKUE NEKTPUUYCCKUE CETH 99,0 96,4 96,2
JleHuHIpaicKue MIEKTPUUECKHUE CETH 98,8 98,3 100,6
Cr1aBsiHCKHE DJICKTPHUYECKUE CETH 97,3 97,6 97,9
COYHMHCKHUE JICKTPUUCCKUE CETH 92,0 83,7 93
TuMaIeBCKUE ANEKTPHICCKUE CETH 98,9 98,7 100,3
THUXOpEeLKHE ICKTPHUECKHE CETH 96,5 96,6 100,9
YcTb-JIaOMHCKHE 3TIEKTPUICCKHE CETU 96,0 95,1 96,6
IOro-3anaiHbIe AIEKTPUICCKHE CETU 96,5 93,1 97,9
Ob6ecneyeHHocTb nepcoHanom OAO "KYb6aHbaHepro" 3a 2011 -
2013r.
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Cmpyxmypa OAO «Kybanvsuepeo» no kamezopusim nepcouana 8 ounamuxe 3a 2011-201300si:
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3a 2013rop cnucounas yncieHHOCTh nepconana OAO «KybanbaHepro» yBenuumiack Ha 9604enoBek 1o
cpasHenuio ¢ 2012romgom (2011r. - 7791uen.; 2012r. — 7835uen.; 2013r. — 8795qemn.).

VYBenmnuenue umcneHHocTr nepcoHana B 2013 romy mo BceM KaTeropusM IEpcoHaia O0YCIOBICHO
3all0JIHCHUEM BAaKaHCHH BBICOKOKBAIU(HIMPOBAHHBIM IEPCOHAJIOM, 3aHATHIM B OCHOBHOW [ESTEILHOCTH, B
nessx obecreYeHnsl HaJeKHOCTH JHEProcHa0KEHUS MOTpeOUTeNel M TOBBIIICHHUS YCTOHYHUBOCTH PabOTHI
anekTpocereBoro xo3sictBa OAO «KybaubsHepro», B ToM uncic B COYMHCKOM 3HEPropaiioHe B COOTBETCTBUHU
¢ TIporpammoil CTpOUTENHCTBA ONUMITHICKUX OOBEKTOB W pa3BUTHs TI. COYM Kak TOPHOKIMMATHYECKOTO
KypopTa.

Bospacmuou cocmas pabomuuxos OAO «Kybanvsnepeo»
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AHasm3 BO3pacTHOM CTPYKTYphI MIEPCOHAA TIOKA3bIBAET, YTO OCHOBY TPYIOBOTO (KaJpOBOro) MOTEHIHANA
OAO «Kybanpsnepro» B 2013 rogy cocraBimsii pabotHukd B Bo3pacte a0 50 mer — 71,3% ot Beelt
gucnenHocty; 20,8% -paGotHuku B Bo3pacte ot 50 mer mo mencuoHHOro Bospacta, 7,9% - pabotaromiue
MEHCHOHEPHI.

B 2011 -2013r. uncno paboTarouux neHcuoHepos B O0miecTBe B mejaoM octaercs noctossHabM: 2010r.
— 8,0%; 2011r. — 8,0%; 2012r. — 7,9%o0tT Bceil YMCIIEHHOCTH TiepcoHasa. PaOOTHHKHM TpPEANIEHCHOHHOTO
Bo3pacTa B Bo3pacte oT 50 et mo 60 met (mo 55 ner — sxenmunst, 10 60 et - MyxuwHbI) cocTaBasi B 2013
roay 20,8% ot ob6rueit uncnennoctd mnepconana Oo6mectBa. Jlanusle Kareropuu nepconanga (28,7% ot Bcei
YKUCJICHHOCTH TEPCOHANA) YKa3bIBAIOT HA MPOTHO3UPYEMYIO MOTPEOHOCTh B Kaapax Ha ONKaiine rofasl - Ha
3aMeHY BBHIOBIBAIOIINM pabOTHUKAM B CBSI3H C YXOJIOM Ha TICHCHUIO TI0 BO3PACTY.

Jlunamurxa cmpyxmypwi nepconana OAO «Kybauvsuepeo» no eospacmy 3a 2011-201F00w1, %:

BPaboTarowme
21,0% 20,2% 0,8% MeHCUOHepPbI
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40%
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10,3% 9,8%

31.12.2011 31.12.2012 31.12.2013
OpHO W3 OCHOBHBIX HampaBieHui KagpoBoi momutuku OOIiecTBa — NpHBICYEHHE, yIACpKaHUE H
3aKpeIrvieHHe KBaTU(QULIUPOBAHHBIX MOJIOABIX MHXEHEPHO-TEXHUYECKUX CIELUAINCTOB U pabounX B KOMIIAaHUU
B OrKafIIge ToIbl OCTAHETCS OTHUM M3 BaKHBIX HAIPABICHUH NESITEILHOCTH 110 YIPABICHUIO TIEPCOHAIIOM.

0%

Ksanupurayuonnwiii cocmas pabomnuxose OAO «Kybanvonepeo» 3a 2013200:

o coctrosiHuio Ha KoHel oTueTHOro rofga 74,8% (657 Ien.) nepconana OAO «KybaHbdHEPTroO»
UMEIOT TpodeccuoHabHOe oOpa3zoBanue, B ToM uucie 33,2% -cpennee, 41,6% -Bricmiee. Takue
MOKa3aTeI MOXKHO CYHTATh XOPOIIUMH: 3TH JaHHBIC XapaKTePU3YIOT B OCHOBHOM 00pa3oBaTeiIbHBIM
YPOBEHb PYKOBO/ISIIIIECTO 3BEHA IMEPCOHAJIA M CIICIIHATIMCTOB.

PaGoTHukH, uMmeromme cpeaHee (oOiiee) oOpa3oBaHME W HEMOJHOE CpelHee OOpa3oBaHHE
cocraBisor 25,2% (2011r. - 24,9%; 2012r. — 24,8%)ot obmieit uncienHoctu mnepcorana OAO
«Ky0aHb3HEPro», 3T0 B OCHOBHOM PabOYHii MEPCOHA, MPOLICIINNA COOTBETCTBYIOIIYIO CIICITHATLHYIO
MOATOTOBKY 10 MPOheCCUH M TMOJYyYUBIINNA JOMYCK K CaMOCTOSITEIBHOW padoTe, a Takxke pabouue,
3aHUMAIOIIeeCs] HEKBATHU(PHUIIMPOBAHHBIM TPYAOM B HpoYnX (HE OCHOBHBIX) BHIAX JEATCILHOCTH
OO01ecTsa.

Keanugpurayuonnwiti cocmas pabomuuxos OA0 «Kybanwvsnepeo» 3a 2011 — 201300w1, %
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31.12.2011 31.12.2012 31.12.2013

JluHamuka 00pa3oBaTeIbHOTO ypoBHSA paboTHukoB OOmectBa 3a 2011-2013 rr. xapakTepusyeTcs
COKpalleHUEeM JI0JIM PaOOTHHKOB, HE HMMEKINUX NPOPECCHOHAILHOTO O0pa30BaHUs, U YBEIWYCHHUEM JIOJH
PabOTHUKOB C BHICIIIUM U CPETHUM MPOo(ecCHOHATHLHBIM 00pa30BaHUEM.

AHamu3 CTPYKTypsl PaOOTHHKOB MO YPOBHIO 00pa3oBaHMs NPWHATHIX W yBoleHHbX B 2013 romy

IIOKa3bIBAC€T, YTO B ILICJIOM O6pa3OBaTCIIbHI>II71 YPOBCHB pa6OTHI/IKOB, MNpUHUMACMBIX B O6H.[CCTBO BBIIIC, YEM Y
YBOJIMBIINUXCA pa6OTHI/IKOB.

20%

10%

0%

OGydeHHe U pa3BUTHE MTepCOHAJIA

Hanuuue BRICOKOKBATU(UITMPOBAHHBIX Pa0OTHUKOB, UMEIOIIIMX HEOOXOAMMEBIC 3HAHUS, HABBIKU U OMBIT
Ha BCEX JIOIDKHOCTSAX M PabOYMX MecTax - 3ajJor YCIENIHOW paboThl coBpeMmeHHOW kommanwu. Co3naHue
YCIIOBUI JJIsl MOATOTOBKH, IIEPEMOATOTOBKH ¥ MOBBIIICHIUS KBATU(PUKAIIMN paOOTHHKA - OJTHO U3 MPUOPUTETHBIX
HanpaBieHui padoTsl ¢ mepconanoM B OAO «Kybaneanepro».

IToTpebHOCTH B O0OO0y4YeHHH IIEPCOHAA OIPEACIISAIOTCS HOPMATHBHOH JOKyMEHTallell B 00JacTH
00y4YeHHs] TEpCOHANA TPSANIPHUATHIA DIEKTPOIHEPTETUKH, HEOOXOAMMOCTBIO OCBOCHUS HOBOW TEXHHKH,
OBJIAJICHUS HOBOHM TEXHOJOTHEW, OCBOCHHUS TEPEAOBOTO OIBITA W HOBBIX METOJIOB TPYyHa, BO3MOXKHOCTSIMHU
pacmMpeHuss TPYIAOBBIX (YHKIMH KOHKPETHOTO pa0OTHUKA, WHIWBUIAYaIbHBIMU IUIAHAMH pPa3BHTHUS
PabOTHHUKOB, 3a9UCIIEHHBIX B KaIPOBHIE PE3EPBHI, HI3MEHEHNEM BHEIITHEH COIUAIbHO-9KOHOMUYECKOU CPEIb.

OOyuenne B Kommanumum paccMaTpuBaeTCs HE TOJIBKO KaK HEOOXOMUMOCTh B  TIOBBIIICHUU
KBaIM(UKANMK, HO U KaK (pOpMa MOTHBAllMU YCHIEIIHBIX pa0OTHUKOB. Pa3BuTHe JTMYHOW KOMIIETEHTHOCTH U
MOBBIIICHHE KBATU(QUKAIMK - 00S3aTEIbHOE YCIOBUE PAa3BHTHUS Kapbepbl, CIY)KeOHOro pocrta pabOTHHKOB
Oomiecrra.

Br160op cpencTB 1 METOIOB OOYUYCHHUS HAMPABJICH Ha ONTUMU3AIUIO 3aTpaT HA OOYYEHUE U TOBHIIICHUE
KOJMYECTBA W KauecTBa OOydeHHOro mnepcoHana. OOydenwe paboTHHKOB OOIIecTBa BEACTCS IO BCEM
OCHOBHBIM (hopMam: mpodeccHoHaNbHasi TOATOTOBKA, TEPEMOArOTOBKa MEepCoHaNa, IONYyYSHHUE BTOPOM
npodeccuy; Kypchbl TOBBINICHUS KBATM(UKAIUU pabovMX; KpPaTKOCPOYHOE MPO(EeCCHOHANTBHOE OO0yYeHUE
pabouunx (1-2 Hemenn); KPaTKOCPOUHOE MPOGECCUOHATBHOE 00YUCHHE WHIKCHEPHO-TEXHUUYECCKUX PAOOTHHUKOB B
cOOTBEeTCTBHH ¢ [IpaBunamMu pabOTHI ¢ IEPCOHAIIOM B 3JICKTPOIHEPTeTHKE .

B cBsi3u ¢ Tem, 4To paboTa 3HAYMTEIbHOW YacTh paboTHHMKOB OOIEeCTBa CBsi3aHA C SKCIUTyaTalueit
OTIACHBIX MPOU3BOACTBEHHBIX O0BEKTOB, HAMOOJIEE BaXKHOUM COCTABISIONICH CHCTEMBI TOJTrOTOBKH IMEpPCOHAIA
sBusieTcss OoOydeHHe, CBSI3aHHOE C oO0ecleueHreM MPOMBIIIICHHOW 0e30MacHOCTH, TOAKOHTPOJIbHOE
Pocrexnanzopy.

Jonst pabomuuxos, NPUHAGWIUX yyacmue 8 00YYAIOWUX MEePORPUSMUSX, U COOMHOUeHUe 3ampam Ha
Nn0020MOBKY NepCoHANa K hoHAY onaiamsl mpyod 6 omuemuom 200y, %o.
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BN 1017 paOOTHHKOB, IPOIIEIIIHE 00VICHHE, %o

5 ToM UHCIe Ha 0ase cOOCTECHHBIX VICOHBIX IEHIPOE, Yo

—— COOTHOIIEHHE 3aTPAT Ha 00YIECHHE K (QOHIY OILTATHl IPYIa, %o

B 2013 rogy o0ydueHO MO pa3iUyYHBIM INIPOTpaMMaM IOATOTOBKH, IEPETOArOTOBKH W IOBBIICHHS
kBamudukanmn 5703 padotHuka OOmectBa mwim 64,8% oT cpegHecnMcovyHONW YHCICHHOCTH. PUHAHCOBBIC
3atpathl Ha o0y4yenue B 2013rony coctasunu 1,3 %ot Gponaa 3apaboTHOI miiaTel paboTHHKOB OO0IIECTBa.

VBenauuenue 3arpar Ha oOydyenuwe mnepcoHana B 2013 rogy B cpaBaenuun ¢ 2011-2012 romamu
00yCJIOBJICHO IMOBBIIICHHEM KOJMYECTBa OOYYEHHOI'O IIEpCOHANa, B 3HAUYMTENIFHOW CTENEHH B CBS3U C
noarotoBkoit k nposeaeHuo XX Onmummutickux 3umMHux urp u Xl INapanuvnuiickux 3umuaux urp 2014roxa B
r. Coun.

Hons o0OydeHHBIX paboTHHKOB (uianana CouyMHCKHE dJIeKTpudeckue cethd B o0beme 122,3% ot
YHCJICHHOCTH OOYCIIOBIIEHa 3HAYMTEIBHBIM IIOKA3aTeleM TEKYy4YeCTH B IMEpUOJ] MOATOTOBKH K OJUMIIUHCKHM
urpam 2014rona 8 Couwn.

Pacnpedenenue 06yyennvix pabomuuxos no Kame2opusim.

PykoBOIHTETH

Paboune
36%

39%

CIyKalHe
25%
3HauynTeNbHAS JIOJA 3aTpaT Ha 0OyueHHE PabOTHHKOB KaTeropuu pykoBogutenei (oxono 40% Bcex
3aTparT Ha 00y4eHHe) OOyCIOBIeHA OOJBIIMM KOJIMYECTBOM OOS3aTENBHOTO MEPHOTUIECKOTO OOYUEHMS st
JIaHHOM KaTeropuu NepcoHaa.

Cseodenust 06 yuednvix yenmpax OAO «Kybanvsnepao».

[MpodeccnonanbHas TOATOTOBKA, MEPENOATrOTOBKA, MOBBIMeHUE KBaimudukaiuu padbotHukos OAO
«Kybanpanepro» npoBonutca B ocHoBHOM Ha 0aze HOY «YueOHblii uentp «KybOaHb3HEpro», yupeaureneMm
koToporo sBisiercss O6mectBo. HOY «Y4eOHblil neHtp «KyOaHboHEPro» MMeeT y4eOHO-POU3BOICTBEHHYIO
0a3y Ha 270mocamouHbIXx MecT (yueOHBIE KITacChl, JAOOPaTOPHH, TIOJINTOH, CTOJIOBAs, OOIIEKUTHE, ABTOIIKOIIA).
Ha 0aze HOY «Yuebnsiii nentp «Kybaussuepro» B 2013roay npouumn o0ydeHue 4224paboTHHKA HA CyMMY
28851,46rbI1c. pyOneit, uto coorBercTBYyeT 100%KCIIONTHEHHIO IAHOBBIX MTOKA3aTeNeH.

B oTueTtHOM romy [0Ji1 pabOOTHUKOB, Mpolleaiux oOydenue Ha Oa3ze HOY «YueOHbIH IICHTP
«Kybanpanepro» cocrasuiia 74%ot o0I1ero KoJImyecTBa 00y4eHHOr0 IIEPCOHAIA.

HOY «YueOnsiii nentp «KyOaHbIHEPro» OCYIIECTBISET XO3IUCTBEHHYIO NESTEIBHOCTD MO MPUHIHITY
CaMOOKYIIaeMOCTH.

OO6pa3zoBaTenbHBIE YCIYTH OKa3piBalOTCS (OOIIECTBY Ha OCHOBAaHWU JOTOBOPOB, 3aKII0YACMBIX Ha
YCIIOBHSIX JIOJATOCPOYHOTO COTPYTHUYECTBA (€KETOIHO, Ha CIICAYIONINI KaJCHIAPHBIN T01T), IN0O Ha OTJCIbHBIC
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BHIBI yciyr, mnpemoctaBisieMblx HOY  «YueOnpii meHtp «KyOaHBIHEPro»B paMKax peaau3aluu
JULEH3UPOBAHHBIX POTPaMM.

[Iporpammbr HOY «YueOnwiii nentp «KyOaHbdHepro», mo KOTOPHIM BeAETCs 0O0pa3oBaTeNbHas
NesITeNbHOCTD, COMEpKaTCs B JIMIIEH3WH, BbIIaHHOW JlemaprameHTOM oOpa3oBanusa u Hayku KpacHomapckoro
Kpas, MporpaMMbl TpPeJaTTeCTAMOHHON ITOATOTOBKM COTJIacOBaHBI ¢ PocTexHan3opoM, Oporpammbsl IO
9KOJIOTHUECKOH 0e30macHOCTH cornacoBaHbl ¢ Pocmpupomnamzopom. Bce mporpamMmbl  COOTBETCTBYIOT
MeTOAMYeCKUM TpeboBaHmMsIM MuHHCTEpCTBA 00pa3oBaHus M Hayku Poccutickoit deneparuu, MpeabsIBIsIeMbIM
K IIporpaMMam JIOTIOJTHHUTETHHOTO MPOecCHOHATEHOTO 00pa30BaHMs.

[IporpamMMbI IOATOTOBKYU TEPCOHANA 10 HOBOW Hpodeccuu (C MPUCBOCHUEM HOBOMW CIICIMAIBHOCTH) U
moBbIeHre (MOATBEpKAeHNE) KBaaudukamuu (paspsma) IO HUMEMoMmEHcs TpoPeCcCHH COTIacoBaHBl C
TeXHUYECKUMU U TpoduiabHbIMU ciiy:k0amu OAO «KyGaHbpaHEepro».

dopMupoBaHHE HOBBIX TNPOrPaMM IOATOTOBKM W  TIOBBILICHUS KBaIH(UKAMHM, B Cllydyae
HE00XOIMMOCTH, HHUIIMUPYIOTCS kKak OomiectBoM, Tak 1 HOY «Y4eOHbiil neHTp «KyOaHbIHEPro» B CBSI3U C
BBEJICHHEM HOBBIX 3aKOHOAATEIHHBIX aKTOB, HOPM, TPEOOBAaHUI TEXHHMYECKUX DPETIIAMEHTOB, JIMOO B CBS3H C
BBEJICHHEM HOBOTO OOOPYIOBAaHUS W TEXHOJOTHH, MPUMEHSIEMBIX Ha MNPEANPHATHSIX 3SJIEKTPOIHEPTETHKH
peruoHa.

PykoBomuTenn w CHemnuanmicThl, BXOIIIIAE B KaIpOBBIM pe3epB, 0OydaroTcsl B y4eOHOM IIEHTpE II0
mporpamMmmam mnpodeccronanpHoi mepenoAarotoBku «lllkonma rmaBHOTO HMHXeHepa», <«llkoja MOATOTOBKH
mucnietyepoB», {dllkona HaganeHUKOB POC». 3atpaThl Ha JaHHBIC BHIBI 00ydeHUs coctaBwim 9745,14tkic.
pyoneii. B 2013 romy BmepBeie pa3paboTaH M Havajl pealu3aldio MPOEKT MO0 OOy4YeHUIO pPabOTHUKOB
TeXHHYECKOro 0jI0Ka o nmporpamme «PeseiiHast 3amuTa 1 apTomaTrka» B 00beme 5004acoB Ha 0aze HOY «YI]
«KybOanpanepro». [lanHas mporpaMMa  IO3BOJMUT  MOJHOCTBIO  YAOBJIETBOPHUTH  MOTPEOHOCTH B
KBaJIM(HULUPOBAHHBIX CIICIMATHCTAX ISl TOAPA3eICHUN peIeHHOM 3aliThl 1 aBTOMATHKH.

IlepenoaroroBka u mnoebilieHne kBanupukanuu nepcoHana OAO «KyOaHbIHEPro» OCYIIECTBIACTCS
TaKkKe€ B CTOPOHHUX OOpasoBarenbHbIX yupexacHusx. B 2013 romy ocHoBHbIMEM mapTHepamu OOlecTBa B
nanHoMm HampasieHun cramu AHO OKL «Quepromepconan», ®I'BOY «YyeOHO-MeTomuueckuii KaOWHET
Pocrexnamsopa», ®I'AOY JIIO «lleTepOyprckuii SHEPTrETHICCKUN HHCTHTYT IOBBIIICHUS KBAJTA(DHKAITAN,
HIT «CraBpononsckuii yueOnsrit mentp», OO0 «IHTU «TPOI'PECC» n npyrue. B cTOpOHHHUX OpraHHU3aIusIx
o0y4eHo 1479paboTHrKoB Ha 00muIyto cymmy 11722, 74rwic. pyoOneil.

Pabotauku ObmectBa npogoimkatoT o0yuerne B ®I'BOY BIIO «tOxno-Poccuiickuii rocyaapcTBeHHBIH
monurexundeckuii  yauusepcuter (HITM) wmmenn M.U. ITmarosa», ®I'BOY BIIO «AszoBo-UepHOMOpCKast
TOCy/IlapCTBEHHAs arpoumkeHepHas akanemus» (r. 3epHorpan), ®I'BOY BIIO «Poccuiickas axageMus
HapOIHOTO XO3fHCTBa W TrocyaapcTBeHHOH cmyxObl mpu Ilpesumente Poccuiickoit Denepamum». IlaTh
pabOTHHUKOB (dhuamana CounHCKHe JJIEKTPUICCKUE ceTu MIPOIOJDKAIOT o0yJeHme B
OI'BOY BIIO «benropoackuii TOCYTapCTBEHHBIN TeXHOJMOTHUYeCKMd yHHBepcuteT uM. B.I'. lllyxoBa» 110
CHELUATBHOCTH «JJEKTpocHaOXeHne», 3a04Hoi popmel 00yuenus. B 2013rony BeimyckHUKaMH By3a ctaiu 4
paboTHHKA.

Pabotauku n aetn padotHEKOB OAQO «KyOaHBIHEPro» MPOXOIAT IEJICBYIO TOJATOTOBKY B 0a30BBIX
(Bemymux, OMOPHBIX) YUYPESIKACHHUAX BhICIIEro npodeccnonanbHoro oopasosanus r. Kpacnogapa. B 2013rony
3aKJII0YEHBl TPEXCTOPOHHME JOTOBOPHI HAa IEJCBYI0 KOHTPAKTHYIO MOATOTOBKY CIEHUATUCTOB IS HYXI
OomectBa. B 2013 rogy Ha 6a3e OOliecTBa MPOLUIM MPAKTHKY CTYACHTHI M3 15 yupekaeHHi BBICIIEIO
mpo(ecCHOHANBHOTO 00pa3oBaHUs, 22 — cpeaHero NpoeCCHOHANBHOTO O0pa3oBaHuMs W 9 — HadaIbHOTO
npodeccuoHanbHOro oOpaszoBaHusi, Bcero 389 uenoBek, uro Ha 71 yenmoBeka OoOJbIIE 1O CPaBHEHUIO C
MPEIbIIYIIAM TOA0M, B TOM uuncie: 156 cTyaeHTOB yupexaeHui BhICHIEro NMpodeccnoHaabsHOro 00pa3oBaHus,
22 yvamuxcs Y4pexAeHUH cpemHero mnpodeccuoHadbHOro o0paszoBanus, 80 yuammxcs ydpexaeHUH
HA4aIbHOTO MPOQECcCHOHAIEHOTO 00pa30BaHusl.

Kaxnprii ¢unman ObuiectBa BeAET IUIAHOMEPHYIO pabOTy MO B3aHMMOJEHCTBHIO ¢ 00pa3oBaTEIbHBIMU
YUpEKIESHUSIMH HAdaIbHOTO, CPEAHET0 M BBICIIETO MPO(EeCCHOHATBHOTO 00pa30BaHMs, HAXOASIIUMUCS B UX
30HE OTBETCTBEHHOCTH.

Ha xomnen otuetHoro roma pneiictByer 19 cornamenwii o coTpynHuuecTBe Mexay OOmecTBoM
(bmmanamu OOmIecTBa) W y4eOHBIMU 3aBEICHUSIMH HAYAIBLHOTO, CPEAHEr0 M BBICIIErO Mpo(ecCHOHATBLHOTO
o0pa3oBaHHsA, B paMKax KOTOPBIX CTOPOHBI OPTraHM3YIOT ¥ Pa3BHBAIOT B3aMMOBBITOJHOE CTPATETHYECKOE
COTPYIHHYECTBO B 0O0NacTu Yy4eOHOH, HAyYHO-WHHOBAIMOHHOM U MCCIEOOBATENLCKOW AEATEIbHOCTH,
HaIpaBJieHHON Ha MOBBIIICHUE KaYeCTBa IMOATOTOBKU BBIITYCKHUKOB B HHTEPECAX YHEPTETHUECKON OTPACIIH.

OCHOBHOE KOIMYECTBO O0Opa30BaTENbHBIX  YUPEXKAEHUH, OCYIIECTBISIONINX TMOArOTOBKY IO
3IIEKTPOdHEPreTHYecKoMy Harpasienuto A vy OAO «KybaHp3HEPro», COCPeJOTOYCHO B KPAaeBOM LIEHTpE -
ropoge KpacHomape. B naHHBIX yupeXIeHHAX BBICHIETO, CPEJHETO M HAYaJbHOTO MPO(ECCHOHATBHOTO
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obpaszoBaHus OO0ydJarOTCS COTPYIHHUKH W JIETH COTPYIHHKOB HCIIONIHHTEIHHOTO ammapaTta u ¢umuaios OAO
«Kybanpanepro» —Oynymue snepretuku Kybanu.

[IpuoputeTHOE 3HaYeHNE MPUOOPETAIOT BOIIPOCH! MpHBJcUeHHs Ha padoTy B OOIIECTBO CHEIHATHNCTOB,
00JIaJaAloNINX BBICOKUM KBaNH(DUKAIMOHHBIM YPOBHEM, TBOPYECKHMM W HAyYHBIM TOTCHIMAIOM, IIHPOKAM
npo¢eCcCHOHANBEHBIM KPYro30pOM, XOpOILIO OPHEHTHUPYIOIIMXCS B HOBEHIIMX AOCTHXEHHSAX POCCUHCKOH W
3apy0eHOH 2IEKTPOIHEPTETHUKH.

C oTot 1IeNbI0 TTOCTOSIHHO TPOBOAUTCS paboTa B 00Ieo0pa3oBaTEIbHBIX IKOJIAX, HAIpaBlieHHAs Ha
pa3sBUTHE U COBEPIICHCTBOBAHHE JIOJITOCPOYHBIX (HOpM MpodecCHOHANEHOW OpHUeHTaluK, Ha oTOOp Haumbomee
MOJATOTOBJICHHBIX LIKOJIBHUKOB JJIsl HANpaBJCHUS MX Ha LieneBoe oOyueHHWE B BHICUIME W CPEIHUE Y4eOHBIC
3aBelIeHHUs C BO3MOXKHOCTBIO JTATbHEUIIIETO TpyAoycTporicTBa B OOIecTBe.

B oTdeTrHOM romy 3aBepuIniiach peamu3ais MeponpusTHi B pamkax CoriameHust O B3aMMOJEHCTBUU
Mexy anmuaucTpanuein Kpacaogapckoro kpas u OAO «Xonauar MPCK», 3akmouenHoro B utone 2011rona ¢
LEJBI0 KOMIUIEKCHOTO COBEPIICHCTBOBAHUSI CHCTEMBI MPOQECCHOHATIBHOTO 00pa3oBaHHs U 00ecreueHHs
KaJIpOBBIX TOTPEOHOCTEH DIeKTpo’HepreTndeckod oTpaciu KpacHomapckoro Kpas, TJe OTBETCTBEHHBIM
WCTIONIHUTEIIEM CO CTOPOHBI AJIEKTpOceTeBOro komiuiekca BeicTyniiio OAO «KybaHsaHepro».

[To cocrosamio Ha koHen 2013 roma OTKpBITH pecypcHbie HeHTpsl Ha 6a3e I'BIIOY Kpacnonmapckoro
kpast «CounHCKu# npodeccronanbueiii Texunkom» ([Ipodeccronansubrit aumeit Nel9) r. Coun u TAOY CIIO
«HoBopoccuiickuii  KOJUIEIDK CTPOHWTENLCTBA W 3KOHOMHKH» KpacHomapckoro kpas, ['AOY HIIO
«[Ipodpeccuonanpnoe  yumnume Nel»  Kpacnomapckoro  kpas. PecypcHbiii  umentp  CodnmHCKOTO
MpoeCCHOHANBEHOTO TEXHUKyMa OCYIIECTBISIET IMOATOTOBKY CIIELHUAJIMCTOB IO CaMbIM BOCTPEOOBaHHBIM
CHETMATFHOCTSAM: DJIEKTPOMOHTED ONEPaTUBHO-BBIE3JHON OpWTajpl, MO HKCIUTyaTallud pacHpeAeTuTeNbHBIX
ceTed, M0 PEMOHTY M MOHTaXy KaOenbHbIX nuHMHA. Ha 6ase CouMHCKOTO NMpodecCHOHAIBHOTO TEXHUKyMa
OTKDHIT yYeOHBIH TMOJHMIOH, HA KOTOPOM CTYJCHTHI OyAyT IMOJIy4aTh MPAKTUYCCKUE HABBIKU 3KCILTyaTalluu
3EKTPOCETEBOTO 00OPYIOBAHUSI.

B pesymbrare paboTHl 1O MOJCPHHU3ANMHM MaTepUaIbHO-TEXHWUCCKOW 0a3pl PecypcHoro 1eHTpa
Komyiemka o0opynoBaHbl ydyeOHBIE W MPOHM3BOJCTBEHHBIE MAacTEpCKUE AJisl OOy4eHHs ciymiaTteneld KypcoB:
«IJIEKTPOTa30CBAPIIHK», <IIEKTPOMOHTEP IO PEMOHTY M OOCITY>KHBAHHUIO DIICKTPOOOOPYIOBaHU», «Clecaphb-
JNEKTPUK MO JKCIUTyaTallud M PEMOHTY JJIEKTPOOOOpYZOBaHUs». PecypcHBIi NIEHTp IMO3BOJIAET TOTOBUTH
BBICOKOKBAJTU(HUIMPOBAHHBIX pad04YMX Ha COBPEMEHHOM OOOPYAOBaHHMHU MO MpodeccusiM «IJIEKTPOMOHTEP MO
TEXHUYECKOMY 0OCITY>KHBaHHIO JIEKTPOCTAHIIMIA U CETe».

Pa6oTa c kagpoBbIMU pe3epBaMu 061 ecTBa.

®dopmupoBaHHEe U pPa3BUTHE KaJapOBOTO pe3epBa SBISETCS OAHONH w3 mpuopuTeTHHIX 3amgad OAO
«Ky06aHbp3HEPro» B 00JIACTH peanmu3aIiii KaapoBoil TOJTUTHKH.

B O6mectBe ocymiecTsisercs paboTa ¢ yIIpaBIeHYSCKUM KaJPOBBIM PE3€PBOM U KaJpOBBIM PE3EPBOM
MOJIOJIBIX CIICIIHATUCTOB.

C 1enplo CBOGBPEMEHHOTO YKOMITICKTOBAHHS BHICBOOOKIAEMBIX HJIM BHOBb BBOJHMBIX JIOJDKHOCTEH
paboTHUKamMK, OONANAOMMMU TPOPECCUOHATLHBIMI KOMIIETCHIMSIMUA, HEOOXOJMMBIMU JIISl  BBITIOJTHEHHUS
00s13aHHOCTEW Ha PYKOBOJANINX TOJDKHOCTSIX OOImiecTBa, GopMUpYeTCS YIpPaBICHUYSCKUN KaJlpOBBIM pe3eps,
pabota ¢ KOTOpbIM periiaMmeHTupyercs [lomoxxeHneM o kaJpoBoM pesepBe Kommanum.

Ha ocuoBanmm IlomoskeHnss 0 KampoBoM pe3epBe MOJNOABIX crenuaauctoB OAO «KybaHbpdHEpPro» u
BHEITHEM KaJpOBOM pPE3epBE MOJIOJABIX CIEIHAIMCTOB W3 YMCIIA YYalluXcsl MPOQUIBHBIX 00pa30BaTEIbHBIX
yupexneHuii B OOINECTBE TAaKKE CYIIECTBYET M YCIENIHO (DYHKIIMOHHUPYET PE3ePB MOJIOIBIX CIICIUAIACTOB.
OCHOBHBIMH 337]a4aMH JIaHHOTO BHJa KaJpOBOTO pe3epBa SIBISIFOTCS. BOBJCUCHHE MOJIOJBIX PAOOTHHKOB B
pElICHNE aKTyalbHBIX MPOOJEM DIIEKTPOCETEBOrO0 KOMILICKCA, pPa3BUTHE WX YIPABICHYCCKHX HABBIKOB,
po(ecCHOHATBHOE PA3BUTHE U OKA3aHUS COJICHCTBHS B KAPHEPHOM POCTE.

Paboma ¢ ynpasnenueckum kaopoguim pe3epeom.

dopMupoBaHKE YIPaBICHYSCKOro KaapoBoro pe3epsa B OOIIeCTBEe Ha JOKHOCTH OCYIIECTBISICTCS Ha
TpeX ypOBHSIX:

1 ypoBeHb — 3aMECTHTENHN T€HEPATHFHOTO AWPEKTOpa MO HAIMPABICHUSM IESATEIHFHOCTH, PYKOBOIUTEIH
JIENapTaMEHTOB, YIIPaBICHUH NCTIOIHUTEILHOTO anmnapara, TMpeKTopa (pUInaos,

2 YpOBEHb — 3aMECTHTEIHM PYKOBOJIUTENEH NeNapTaMEHTOB, YNPAaBJICHUN, PYKOBOJMTEIHM OTICIIOB U
CIIy’)KO UCIIONHUTENBHOTO ammapaTa; 3aMEeCTUTENH JUPEKTOPOB (UIIMAIOB TI0 HANPABICHUSM JAEATEILHOCTH,
HavanbHUKU POC, rnaBubie unxxenepsl POC;

3 ypOBEHb - HAYaJIHHHUKH OT/IEIIOB, CIIY>K0 U ceKTOpoB, Mactepa POC ¢umuanos.

YnpaBneH4ecKUl KaJpOBBIM pe3epB MOJpa3/ieNsieTcsl Ha ONEpPaTUBHBIM U MEpCIEeKTUBHBIM. B
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OTIepPaTUBHBIN KaJPOBBIA pe3epB BXOMAT paboTHHKH OOIIecTBa - PYKOBOJMTENN W CIICIUATUCTHI, WMEIOIIHE
JOCTATOYHYIO KBAJTH(PUKAIWIO IS BPEMEHHOTO WCIOJIHEHUS OO0sM3aHHOCTEH Ha IIEJICBONH PYKOBOISIICH
JOJDKHOCTH. [IepCreKTHBHBIN KaJpOBbIA pe3epB COCTOUT U3 pabOTHUKOB OOIIECTBA, UMEIONIUX MOTCHIMAT JIIs
3aHATHS PYKOBOJSIICH JOMKHOCTH, NTPH 3TOM HYXKJAIOIIUXCS B JIOMOJHUTENBHOW TIOATOTOBKE ISl Pa3BUTHS
PO ECCHOHANBHBIX U YITPABICHYCCKUX KOMICTECHITHHA.

OCHOBHBIMH KPUTEPHUSIMH [T BKITFOUCHUS paOOTHUKA B YITPABICHYCCKIN KaAPOBBINA PE3EPB SIBISIOTCS:

- BBICOKas MpodeccHoHAIbHAs KBaTU(pHUKALINS;

- BBICOKHE PE3yNIbTaThl IPOU3BOJICTBEHHON JICATEITHHOCTH;

- HaJUYHe MOTEHIMAasa, HeOOXOAUMOTO sl MPOGECCUOHATBHOTO PA3BUTHS U KAPhEPHOTO POCTA,;

- HaM4We TUJIEPCKUX KayecTB.

B cocraB ynpaBieH4ecKoro KaJapoBoro pe3epBa paccCMaTpUBAIUCH KaHAH/IATHL:

- co cTaxeM paboTsl B OOIIECTBE HE MEHEE OJHOTO I'o/Ia;

- UMEIOIIHE BhICIIee MPO(HECCHOHATHHOES 00pPa30BaHKe HITH MOJTYYArOIIUe €r0 B HACTOSIIEE BPEMS;

- COOTBETCTBYIOILIWE BO3PACTHOM rpyiime: skeHIuHbI 10 50 1et, Mmyx4unHsl 10 55 neT;

- PEKOMCHIOBAaHHBIC HEMOCPEACTBEHHBIMH U BBIIIECCTOSIIUME PYKOBOAUTEIISIMH.

Ilpu olieHKE KAHIUAATOB JJIsI 3aUUCICHHS B YINPABICHUCCKMH KAJPOBBIAH pPE3epB MPUMEHSUIUCH
CJICAYIONINE MPOIEITYPBl U METOIBL:

1. TlIpoBepka COOTBETCTBUsSI OHMOrpapUyYeCKUX NaHHBIX KaHmumata (oOpa3oBaHMs, BO3pacra, OIbITA
paboThI) TpeOOBAHUAM, MTPEABIBICHHBIM K YJICHAM KaIpOBOTO pe3epBa.

2. U3ydenue OT3BIBOB (XapakTepUCTHK) HAa KAHIAMIATOB B KaJPOBBIA PE3CpPB MPEIOCTABICHHBIX
HETOCPE/ICTBCHHBIMH W/HJIH BBIIICCTOSIIIUMH PYKOBOUTEIISIMH.

3. Tlcuxomnoruyeckas oOleHKa C HCIOJNB30BAHUEM TECTOBBIX MeTOAMK (TecT Kerrenna, MaTpHIlbl
PaBeHa), MHTEPBBIO IO KOMIIETECHIMSAM M METO[a SKCTIIEPTHOM oneHKH 360rpaaycos.

[To pesynpTatam oTOOpa B yIpaBICHYCCKUN KaJPOBBIH pe3epB U JBIKCHHS MEPCOHANA K OKOHYAHHIO
2013rona na 1 078mno3unmii 3aurcieHo 1 061paboTHUKOB.

B 1ieioM mpoIieHT 00eCeueHHOCTH YIPABICHUYCSCKIX MTOHKHOCTEH KaaIpoBeIM pe3epBoM mo OOIecTBy
cocraBisier 98,4 %,npu 4eM HCHOJHHUTEIbHBIA ammapar yKoMIuiekToBaH Ha 98%, ammapaThl yIpaBlICHHUS
¢dununanamu - Ha 99%, palioHBI SJICKTPUUYCSCKUX ceTei - Ha 97%.

Obecneuennocms ynpasienueckum kaoposvim pezepsom 6 OAO «Kybanvanepeo» ¢ 2013200y

Qo a1
100 4
80 ¥
60 ¥
a0 ¥
20 1
o
MCNoONHUTENbHBIHA AnnapaTbl yNpaBAeHWA no, PaC
annapart bunuanos

B % ynpagiesueckux 00IHCHOCIMEll, 00echeyeHHbIX Ka0poeLiM Pe3epeot

Paboma ¢ monoodesicnvim kadposvim pezepsom

B MononexHbIi KaIpoBBIi pe3epBOB pacCMaTPUBAIUCH KaHAUIATHL:

- He crapie 351eT (BKIIOYUTEIBHO);

- UMeIye Beiciiee mpodeccroHanbHOe 00pa30BaHKe WITH MOTyYaroIIie ero B HACTOSINEE BpeMs;

- o0manaromye BBICOKMM TOTCHIUAIOM K Pa3BUTHIO, HEOOXOJAMMBIM ISl MPOQPECCHOHAILHOTO |
KapbepHOT'O poCTa.

[IpermyIecTBEHHO B  MOJIONCKHBIM  KaJpOBBI pe3epB  3aUHCISIOTCS KAaHAWAATHI, AKTHBHO
yJacTByIOIEE B OOIMecTBeHHOW Ku3HM OOmecTBa, HMEIONNE JOCTIKCHUS B PaIlMOHAIN3aTOPCKOM,
n300peTaTeNnbCKON 1 MHHOBALIMOHHOW AEATEILHOCTH.

B 2013 romy coctaB kaapoBoro pesepa Mojoapix cnenunanuctoB OAO «Kybanpanepro» Obin
pacmupen g0 80 gemoBek (k 64 paboTHHKAM, COCTOSBIIMM B KampoBoM pesepse ¢ 2012roma, nobasieHbl 16
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pe3epBUCTOB). [IJIsl Ka)XKI0T0 pe3epBUCTA ONPEICIICHBI 1IENIEBbIC JOKHOCTH U 3aKPEIyIeHbl HACTABHUKU M3 YUCIIa
BBICOKOKBATU(HUIMPOBAHHBIX ~ pyKOBOAWTeNed w  cnenuanucToB OOmectBa 1O  COOTBETCTBYIOLIEMY
HaTpaBJICHUIO JESTEIbHOCTH, pa3paboTaHbl U YTBEP)KACHBI HHANBUAYAIbHBIC IIAHBI PA3BUTHSL.

B xone popmupoBanus kamposoro pesepsa B 2013 roay Mosozaple CHEHUATUCTHI MPOLIUTH OICHOYHBIC
MEpONPHSTUSl BKIIOYAIONIME aHanu3 Ouorpaduueckod aHKeTHl M0 (OpMalbHBIM NPHU3HAKAM, JUATHOCTHKA
WHTEJUIEKTa, TMYHOCTHBIN TecT, Meto 360rpaaycoB u np. B nanbHeiimem ¢ yieHaMu KaJpoBOTroO pe3epBa Oblia
IpoBeseHa oOmMpHas pabora Mo pa3paboTKe IIAHOB MEPOIPUSATHH IO Pa3BUTHUIO PE3EPBUCTOB, a TaKXKE
IIPOBE/IEHO IIEPCOHAIBHOE 00yUeHNE U IPYNIIOBOM TPEHUHT.

[lepconan, nmpunsaTeii B pesepB B 2013 romgy, mepen TpEHHMHIOM NpolIeNl NPOLEAYpPY aTTecTallWy,
KOTOpasi BKJIIOYaJIa CJIeLyIOLIIe TaIlbL:

- HamkcaHue aBToOMOrpaduu (OTpakaeT ypOBEHb OOIIEro pa3BUTHs, HABBIKM NHUCBMEHHOW pedH,
CIIOCOOHOCTB K JICIOBOMY MHCHMY, 0COOCHHOCTH JIOTHYECKOTO MBILUICHHUS. );

- KYJIBTYpHO CcBOOOIHBINA TecT mHTeIutekTa P. Kerrenna (u3amepsier mpupoaHyr0 COOOpa3sHTENBLHOCTS,
HE CBSI3aHHYIO C YpOBHEM 00pa3oBaHus);

- «recT wucnoiHeHus wuHCTpykumit» B. T. Kosnooi (uM3mepseT aOWIBHOCTH MBICIUTEIBHBIX

NpPOLIECCOB - CKOPOCTh  MEPEKIIOYCHUS BHMMAHHSA, CKOPOCTh  MBICIUTENBHBIX — ONEpaluid, 00beM
KPaTKOBPEMEHHOM MaMsATH. DTH MMOKA3aTelI KOPPEIUPYIOT C YPOBHEM 00Y9IaeMOCTH U CO CKOPOCTBIO MIPUHATHS
peleHs).

C 1enpl0 pa3BUTHS YNPABICHYECKUX HABBIKOB M MPO(ECCHOHANBHBIX KOMICTCHLWH IS YJICHOB
KaJIpOBOT0 pe3epBa MOJIOJBIX CIEIHUATNCTOB ObIO MPOBEACHO 0OyUeHHE TI0 TeMe «Y CHEIIHBIA PYKOBOIUTENb.
MHCTPYMCHTHI YIpaBICHHUA». B XoJe MaHHOrO MepomnpusThs NpodecCHOHATIbHBIC MPENogaBaTel HaydWIn
MOJIOJIBIX TEPCIIEKTHBHBIX Pa0OTHUKOB Y(P(HEKTHBHO PYKOBOJMTH MEPCOHAIOM, MPUMEHSITH MHEMOTEXHHKY,
MOTHUBUPOBAaTh Ce0S M KOJUIGKTUB, H3YYWJIM (EHOMEH CaMOHCIOIHSIOIIUXCS MpeAcKa3aHuld, Hay4YHIIUChH
HPEO0JICBATh TICUXOJIOTNYECKHE Oapbephl MIPH IEJICTUPOBAHIN OJIHOMOYHI B IPHOOPENN HHBIC HEOOXOIUMBIE
PYKOBOJUTEIIO YIPABICHYECKNE HABBIKH.

Bce meponpustus, peanuzoBannsie B O6mectse B 2013roay mo paboTe ¢ wieHaMu KaJpOBOTO pe3epBa
MOJIOZIBIX CTHELHATNCTOB, OBIIN HALICJICHBI HA:

- CO3laHHME BO3MOXKHOCTEH Uil TPO(PECCHOHATHHOTO Pa3sBUTHS U KapbepHOTO POCTa MOJOJBIX
cneuuanuctoB OO0mecTBa,

- COZCHCTBHE B TOBBILICHWH YPOBHS NPO(ecCHOHATBHONH W MEHEIKEPCKOM MOATOTOBKH MOJOIBIX
cnenuanuctoB OO0IecTBa,

- obecrieuenue OOmIecTBa BBICOKOKBATU(HUIMPOBAHHBIMUA M PE3YJbTATUBHBIMU CIEIHATHCTAMUA H
PYKOBOJIUTEISIMH,

- CBOEBPEMEHHOTO M Ka4EeCTBEHHOTO YKOMIUICKTOBAHHS BBICBOOOXKIAIOMINXCS M BHOBH BBOAMMBIX
nospkHocTel B O01mecTse.

[To uTOraM OICHKU WCIIOJHEHHS PE3EPBUCTaMH MHAMBHIYAJIbHBIX TUIAHOB Pa3BUTHUs B KOHIE roga 57
PabOTHHUKOB MOATBEPMIN CBOH cTaTyc pe3epBucTa, 19 paboTHUKOB UCKIFOUSHBI U3 COCTaBa KaJpOBOTO pe3epBa
B CBS3M C YBOJbHEHHEM, 1 - TEpeBEJCH Ha BBILICCTOSIIYIO (HELENEBYIO) IOJDKHOCTh, 3 - Ha IIEJIEBYIO
JOJDKHOCTb, TS 7 Pe3epBUCTOB Ha3HAYCHBI HOBBIC HACTaBHHUKH.

JononuutensHO TpoBeneHa paboTa MO JOYKOMIUIEKTOBAaHHIO KaJpOBOTO pe3epBa  MOJIOJBIX
CICIMAIUCTOB (HUITHATIOB.

[To pe3ynbpTraTamMm OTOOPOYHBIX MEPOIPUATHHA B KaJpOBBIE PE3EPBbI MOJIOJBIX CHENHUANKUCTOB (PUINAIIOB
BKITIOYeHBI 98 paOOTHUKOB.

ITo nroram 2013 roxa psin U3 4yuciia paOOTHHUKOB, BKIIOUCHHBIX B KaapoBbId pesepB OOriectsa, 202
YeJIoBeKa ObLIM Ha3HAUYEHBI Ha BHIIIECTOSIINE JODKHOCTH.

Hasznauenus na svluiecmonujue OQOJIICHOCU U3 YUCTA pe3epsucmos:.

Bua kaapoBoro pesepsa KoaunuecTBo pe3epBUCTOB,
HA3HAYEHHBIX HA BBINIECTOSIIINE TOJKHOCTH, eJl.
Ha TICJICBBIC JTOKHOCTH HHBIE
YupasieHYeCKuii KaapOBhIi pe3epB 122 76
MoJI0aeKHBIN KaJapOBbIi pe3epB 3 1
NUTOTO: 125 77

VYka3aHHbIe pPAOOTHUKH TOIYYMIN BO3MOKHOCTE KaJJpOBOTO POCTA B CBSA3U C YCIICIIHBIM BBITIOJTHEHUEM
WHIWBUAYaJIbHBIX TUIAHOB PA3BUTHSI U TIOJHOLIEHHOTO YYACTHA B Pa3BUBAIOIINX MEPONPHUITUAX.

B 2014rony 3amiaHupoBaHbl MEPOIIPUATHS 0 OOHOBJICHHUIO BCEX KaapOBBIX pe3epBoB OOmecTBa. Tak,
B naekabpe 2013 roma B CBS3M CO CTPYKTYPHBIMH H3MEHCHHMSMH BHECEHBI KOPPEKTUPOBKH B IEepedYeHb
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JOJDKHOCTEH HCTIOHUTEIBHOTO alapaTa, Ha KOTopble OyayT ()OPMUPOBATHCS ONEPATUBHBIN M MEPCTIEKTHBHBIN
pe3epBbl. KoppekTupoBKa nepevHs JOJKHOCTEH.

Ha 2-3 xBapransr 2014 roma 3amnaHHpOBaHO TNPOBEACHUE DPAa3BHUBAIOIIMX TPEHHHIOB JUIS YJICHOB
MOJIOZISKHOTO KaJpOBOTO pe3epBa

B xozxe TpeHuHra OyayT MCHONB30BaHbI TAKKE METObI O0OYUEHUS KaK: MUHH-ICKLINH.

KitoueBble nmokasaTesnu 3o PeKTUBHOCTU MeHekMeHTa KoMmnaHuu.

Cucrema KITFOUEBBIX MoKa3aTeei a¢heKkTUBHOCTH MEHEDKMEHTA
OAO «KyOGanpdHepro» Ha BCEX YPOBHIX YIpaBieHHS OTpakaeT pealu3anuio mened u 3amau Crpareruu
pa3BUTHUSL  DJIEKTPOCETEBOIO KOMIUIEKCA, YTBEpPXKJEHHON pacnopsikeHueMm IlpaBurenbctBa Poccuiickoit
®denepalyu.

B 2013 200y 0na menedscmenma OAO «Kybanvsnepeo» ycmanosienvl credytoujue 20008bie KIoUesble
nokazamenu d¢QhpexmueHocmu.

1. Hanwuuue 4yucToi NpUOBLIH.

2. CuHwmxeHHe 3aTpaT Ha IIpHOOpeTeHne ToBapoB (paboT, yCIyr) B pacuyeTe Ha eIUHMITY TIPOTYKIINN HE

MeHee yeM Ha 10 TIpoIIeHTOB B TOJl B TEUEHUE TPEX JIET B peaibHOM BhIpakeHuH B lieHax 2010roxa.

3. CBoeBpeMEHHOE BBITIOJIIHEHHE KOHTPOJIBHBIX TOUYCK TUIaH-rpaduka pean3anuy IpoeKToB (eepanbHbBIX
MPOrpaMM U KOHTPOJIBHBIX CPOKOB TpaduiKa JIMKBHIAIMH OTCTaBaHUH 10 00beKTaM (hesiepaabHbBIX
MporpaMM, B TOM YHUCIIe TIo 00beKTaM 3HeprocHadxkenus Coun-2014.

HanexxHoCcTh paboTHI: CpeaHss MPOAOIKUTEIBHOCTD MIPEKPAIICHUH Iepeadn eKTPUIECKON SHEPTHH.
O06opaunBaeMOCTh TEOUTOPCKON 3aI0JDKEHHOCTH 3a YCIYTH 10 TTepeaade MIeKTPOIHEPTHH.

EBITDA.

Temn pocta HOAKOHTPOIBHBIX OMEPAIIIOHHBIX PACXOI0B B MIeproie K (hakTy MpeablIymero Iepruoa.
YpoBeHb IOTEPH INEKTPOIHEPTUU K OTITYCKY B CETh.

BrimonHeHue rpadhvkoB BBOIa MOIITHOCTEH U IJIaHA 10 (PUHAHCUPOBAHHIO  00BEMY KalUTATbHBIX
BJIOKCHUH, 3aKPBITHIX AKTAMU BBIMTOJHEHHBIX paboT (1Mo roay).

10. 3arpy3ka BHOBb BBOJMMEIX MOIITHOCTEH.

11. Iloka3zaTens YpOBHA KauecTBa yCIYT MO TEXHOIOTHIECKOMY ITPHCOEANHEHUIO.

12. Tloka3zaTenpb YpOBHs KauecTBa yCIyT IO mepenaye 3/3.

13. Iloka3zaTens YPOBHS KauecTBa 00CTyKUBAHUS.

14. B¢ dexkTUBHOCTh HHHOBAIMOHHOMN EATEIBHOCTH.

Llenepble 3HAUCHHUS TIOKA3aTeICH CHHXPOHU3UPOBAHEI ¢ HeisiMu CTpaTeruul pa3BUTHS 3JICKTPOCETEBOTO
KOMILIEKCA.

©xo N O

OxpaHa Tpy/Jia ¥ NMPOMBIIIJIEHHAs: 6€30MacHOCTh

OxpaHa Tpyza

OcCHOBHO# mpuHIMI JeATeNbHOCTH KoMnaHuu B 00JIaCTH OXpaHbl TPyAa -MPU3HAHUE U OOECIIeUeHUE
MPUOPHUTETA JKU3HU U 3JI0POBBS PAOOTHUKOB MO OTHOIICHUIO K Pe3yJIbTaTaM MPOU3BOJCTBCHHOHN JIEATEILHOCTH
OO01iecTBa.

B nensax obecrnieyeHunss HOpMajbHBIX M O€30MAaCHBIX YCIOBHH Tpy/Ja A1 paOOTHHKOB Ha BCEX CTaIMIX
MPOU3BOACTBEHHOTO mporiecca B Kommanun naerictByer IlonmoxkeHue o cucteMe YIpaBlIEHUS OXPaHOW TPyAa,
cootBercTBytomee TpeboBanmsm ['OCT 12.0.230-2007, mexayHaponuoro crangapra OHSAS 18001,
MEKTOCYAapCTBEHHBIX CTAHIAPTOB IO CHCTEMaM YIPABIICHUS OXPaHOH Tpyaa, a TakKe TPEOOBAHKSM TPYIOBOTO
3aKoHOAaTeIbCTBa PD.

Obecrieuenne Oe3omacHBIX yciioBUil U oxpanbl Tpyaa B OAO «KyOaHBIHEPro» m MX COOTBETCTBUC
YCTaHOBJICHHBIM TPeOOBaHUSIM BXOJUT B 00sI3aHHOCTH MeHEPKMeHTa KoMmanum.

B 2013roay OO6111ecTBOM BBITOJHSINCH KaK MOCTOSHHO ASHCTBYIOIIHME MEPONIPUATHS 10 OXpaHe TPy/a,
TaKk ¥ pa3paboTaHHBIE OMEPAaTUBHO MO pe3yibTaTaM aHanu3a nestenbHocTH Kommanuu m npyrux 30 OAO
«PocceTn» W HalleICHHBIC Ha TPEIYIPEKICHUE TPAaBMaTHU3Ma W YIIYYIICHHE OpTaHW3aluu paboThl B 00JIacTH
OXpaHBbI TPYIA.

B 1iemsix moBEITIICHHS YPOBHS MMPOW3BOACTBEHHOW NUCIUILINHEI, CHIDKCHHS TPaBMaTH3Ma 1 OMIHMOOTHBIX
JEHCTBHI TIEpCOHANIa Ha O0BEKTaX OOBEAMHEHHOTO 3JIEeKTpoceTeBoro komiuiekca, B OAO «KyOaHb3HEpro»
nerictByeT [IporpaMMa CHCTEMHBIX MEPOTIPUATHI TI0 CHUKEHUIO PUCKOB BOZHUKHOBEHHSI TPaBMaTH3Ma.
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Jns xoopauHanuu padotsl GrnmmanoB OAO «KybaHp3HEPro» Mo HaNpaBJICHHIO OXPAaHBI 3J0POBbS U
obecrieueHns 0€30MaCHOCTH TPyJa MpoBeaeHO 39 CeNeKTOPHBIX CoBelaHuil. ExxeMecsuHo mpoBoawiuch JHu
OXpaHbl TpyJAa, YTO TO3BOJHMJIO BOBJCYb OOJBIIOE KOJIMYECTBO paboTHMKOB Kommanum B mporecc
CaMOKOHTPOJISL ¥ B3aHMOKOHTPOJISI, & TAKXKE TIOBBICHTH YPOBEHb 3HAHUH U OTbITAa pAOOTHUKOB B 00JIACTH OXPaHBI
Tpyla U TEXHHKH OE30MacHOCTH.

Jns oOMEeHa ONMBITOM M TOBBIIICHHS YPOBHS 3HAHWH C HaYaJbHUKAMHU CIIYy)KO MPOU3BOJCTBEHHOTO
KOHTpOJIS U oxpaHbl Tpyaa ¢umnano OAO «KybanssHepro» B 2013roxy npoBeaeHO 2 BBIE3JHBIX CeMHUHApa-
COBCIAaHMS, HA KOTOPBIX MOMHMO BOIIPOCOB OXPaHBI TPyJa paccMaTpPHUBAIUCH BOIIPOCHI OPraHU3aLUH PabOTHI
CTPYKTYPHBIX HOZIPA3ICIICHUH, B PEIKIME JICJIOBBIX UTP MPOBOIUIUCEH 3aHATHS 1O (PyHKIIMOHHUPOBAHUIO CUCTEMBI
OXpaHbl TpyJa U CBOCBPEMEHHOMY BBISBICHHIO IOTEHIHAIBHBIX YIPO3 M PHUCKOB IS 370POBbS M KH3HHU
padotHukoB OAO «KyOaHBIHEPTo», INTAHUPOBAHUIO MEPOIIPHATHI MO OXpaHe TPYIa.

B pamkax ¢yHKIMOHHpOBaHHS CHCTEMBI BHYTPEHHEr0 TeXHWYeckoro koHTpois B 2013 rogy B
¢wmanax OOmectBa Appireiickue u Ycrb-JlaOMHCKHE 3IEKTpUYECKHE CETH MPOBEIEHBI KOMIUIEKCHBIC
HPOBEPKH, BO Bcex ¢mmmanax OOmecTBa B TeUCHHE T0/1a IPOBOAMINCH TEMATHYECKHE MPOBEPKH CTPYKTYPHBIX
MOJpAa3/ICICHNH, YTO TIO3BOJIHIIO CBOCBPEMEHHO BBISBIISITH M YCTPAHATh HAPYLICHUS.

Utorom mposenennoir Kommanwueit paboTbl B 001acTH OXpaHBl Tpylda CTajJ0 OTCYTCTBUE B OTYETHOM
ro/ly HECYACTHBIX CIIy4aeB, CBI3aHHBIX C IPOM3BOICTBOM.

CiyuaeB mpodeccronanpHbix 3aboneBannii mepconana OAO «KybGanpsnepro» B 2013romy He
BBISIBJICHO.

B 2013rony npoBenena ouepeanas arrecranus 1018padounx mect no ycnoBusm tpyaa B 10 punmmanax
u ucrnonHUTeNnsHOM ammapare OAO «KybaHbaHEpro».

C nenpio obecrieueHus] COXpaHEHUs1 3A0pOBbs paborHuKoB OOmectBa, B 2013 rogy npuoOpeTeHs
CpeICTBa 3allMThl U MPUCIOCOOJIEHHs, oOecreynBarone 0e30MacHOCTh MPOM3BOACTBA PadoT, B TpeOyeMoMm
obneme.

Hunamuxa 3ampam ma Meponpusimus nO OXpawe mpyoa u 3ampam Ha obecneueHnue cpeocmeamiu
sauumul 00H020 pabomuuxa 3a nepuod 2010 — 2013001 npedcmasnena na credyroweli duazpamme:
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6 &=’V nelbHBIe 3aTpaThl Ha OXpaHy Tpyda Ha 0JHOr 0 paloTHHKA, TEIC. pYO.
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=Y NeTbHBIE 3aTPaThl Ha o0ecledeHHe CPeICTBAMH 3allIHTEl 0THOT0 padoTHHKA, THIC. PYO.

HpOMbIH.IJIeHHaH 6€e30IaCHOCThb

[Tpou3BOJCTBEHHBI KOHTPOJIL B O0JACTH MPOMBINUICHHOH O€301acHOCTH OCYIICCTBISCTCS B
cooTBeTCcTBHE ¢ Impuka3oM OOmecTBa «O NPOU3BOJACTBEHHOM KOHTpOJIE 3a COOMIOJeHUEM TpeOoBaHUi
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MIPOMBINIUICHHON OE€30IacHOCTH Ha OITACHBIX TPOM3BOACTBEHHBIX 00BekTax OAO «KybOaHBIHEPro» oT
31.07.2013u IlonoxxeHneM O MPOU3BOJACTBEHHOM KOHTPOJE 3a COOJNIOAEHHEM TpeOOBaHHN MPOMBIIIJICHHON
0e30IacHOCTM Ha OINACHBIX TPOU3BOJACTBEHHBIX o00bekTax OAO «KybGanpsnepro» ot 11.10.20086,
pa3paboTaHHBIMU B COOTBETCTBHH CO CIICAYIOIIUMHE JOKYMEHTAMU:

- ®enepanpabiM 3ak0oHOM 0T 21.07.1997 No116-®3 «O mnpoMBIIIICHHOH O€30MacHOCTH OIMACHBIX
MPOM3BOJCTBEHHBIX 00BEKTOBY;

- [IpaBunaMu opraHuW3aldyd W OCYIIECTBICHHS MPOU3BOJCTBEHHOTO KOHTPOJS IO COOJIOICHUIO
TpeOOBaHMI MPOMBIIIIICHHONW O€30IIaCHOCTH Ha OTTACHOM IIPOM3BOJICTBEHHOM O0BEKTE;

- OTpacneBbIM MOJIOKEHUEM O MTPON3BOJCTBEHHOM KOHTpPOJIE COOMOACHNUS TpeOOBaHUI TPOMBIIIICHHOM
0e30MacHOCTH Ha OMACHBIX IPOU3BOICTBEHHBIX OOBEKTaX.

B OAO «Ky06aHb3HEPT0» HICHTU(OHUITMPOBAHO 4 OIMACHBIX MPOU3BOACTBEHHBIX O0BEKTA.

OOmBexThl 3aperucTpupoBaHbl B DenepanbHol cioyk0e MO HKOJOrMYECKOMY, TEXHOJOTHYECKOMY H
aromHoMy Han3opy (cBuzmerenbctBo A30-00777otr 14.10.2013).B 2013 rogy omacHble MPOU3BOACTBEHHBIC
00BEKTHI SKCILTyaTHPOBAJIMCH B COOTBETCTBUH C TPEOOBAHUSIMH HOPMATUBHO-TEXHUYECKUX JJOKYMEHTOB.

B OAO «KyGanb3Hepro» mmeercsi 2 B3pbIBOMNOXKAPOOMACHBIX MPOM3BOJACTBEHHBIX 00BEKTa, KOTOPHIE
3apeTUCTPUPOBAHBI B €AMHOM TOCYAapCTBEHHOM peectpe Poctexnanzopa. s ux sxcmmyatanuu B 2011rony
monydena (oOHoBieHa) munensust NeBIT-30-003995, seigannas DemepanbHoil CIy:KO00i MO0 9KOIOTHYECKOMY,
TEXHOJIIOTHYECKOMY 1 aTOMHOMY Haa30py (6eccpounast).

K pabortam, cBA3aHHBIM € 3KCIUTyaTalell OMAcHBIX MPOM3BOJACTBEHHBIX 00BekTOoB OOmmecTBa M
TEXHUYECKUX YCTPOWCTB, NPUMEHAEMBIX Ha HHUX, JOMYCKAIOTCS PAaOOTHHKH, MPOLICAIINE B YCTaHOBICHHOM
nopsiike oOydeHue, MpeJdK3aMEHAIIMOHHYI0 TIOATOTOBKY W TIPOBEPKY 3HAHWN NPABWI MPOMBIILICHHON
6e3onacHoctu. O0ydeHue, nperdK3aMeHallMOHHasl IIOATOTOBKA, IEPBUYHAS U MEPUOJUYECKas IPOBEPKa 3HAHUN
WH)KEHEPHO-TEXHUYECKUX PAOOTHUKOB MPOBOAMTCS B CHEHUANIM3UPOBAHHBIX OpraHU3alusaX, HMEIOMINX
COOTBETCTBYIOIINE Pa3pelIUTEIbHBIC TOKYMEHTHI.

COHI/IaJ'IbHaH OTBETCTBEHHOCTDb

OAO «KybOaHbp3HEPTro» yAeIsIeT OOJIBIIOe BHUMAHUE COITUATBHON MOJINTHUKE, YIUTHIBAIOIIECH HHTEPECHI
paboraukoB ObmIecTBa.

OCHOBHBIMHM TIpUHIUINAMHU colpanbHoi momuTukd OAQO «KyOaHbp3HEpro» SBISETCS CO3IaHUC
KOM(OPTHBIX YCIOBHH JJIsI TPy/Ja W OTAbIXa pabOTHUKOB, TOBBINICHWE WX COIHMAIBHOW 3alMIICeHHOCTH,
YIIydIlIeHHE TPYAOBBIX U COITHAIbHBIX OTHOIIEHUH B KOJIEKTHBE.

Kommnanus 1o0poBOJIEHO U B MHUITMATHBHOM TOPSJIKE IPUHUMACT Ha ce0s COolHMaIbHbIE 005I3aTeILCTRA
nepe pa0OTHUKAaMU B COOTBETCTBHH C OTpacieBbIM TapU(pHBIM COTJIAIICHHEM B 3JICKTPOIHEPreTHKE
Poccuiickoii ®eneparun Ha 2013-2015 roasl, KOJUIGKTHMBHBIM JOIOBOPOM K HMHBIMH  JIOKaJIbHBIMHU
HOPMAaTHUBHBIMU aKTaMH.

TpeOys Haubounpiield oTAaYu W TMOBBIIICHUS 3()PEKTUBHOCTH TpyAa Kaxzmoro padoTHHka, OOmiecTBo
MpU3HAeT HEOOXOAMMOCTh IPENOCTAaBICHUS pabOTHHKAM JIOTIOJIHUTENBHBIX, CBEPX YCTaHOBJIEHHBIX
3aKOHOJIATEIHLCTBOM, COITMATBHBIX JIBIOT U TApaHTUH, GUHAHCHPYEMBIX U3 pruObsuTH O01mecTBa.

B pamkax conumanpHOro mnakera paboTHHKam OOIIecTBa OKa3bIBAETCS MaTepUalbHAs TOMOINL B
OKCTPEHHBIX CIydYasX, MaTepuaibHas TIOMOIIb B CBS3W C pOXICHWEM peOeHKa, perucrpanueid Opaka,
rorpe0eHneM OJM3KUX POJICTBEHHUKOB, MaTepHaIbHAs TIOMOIIL B ClIydae THOeTn paboTHHKA, TIPH YXOIe Ha
MEHCHUIO, BHIIUIAYMBAIOTCS KOMIICHCAIIMM HAa COJCP)KaHUE JCTeH B JCTCKUX JOIIKOJBHBIX YUPEKICHUSX,
MPOU3BOAATCS U APYTUE BBHIIUIATHI, TPEyCMOTPEHHBIC KOJICKTUBHBIM JIOTOBOPOM.

SIBnssace conmanbHO oTBeTcTBeHHON Kommanmeit, OAO «KyOGaHbIHEPTo» TPAIUITMOHHO 3a00THUTCS O
BeTepaHax " MIEHCHOHEPax OomiecTBa. Hepab6oTaromum MIEHCHOHEPaM
OAO «KyOaHB3HEPro» OKa3bIBACTCS ©KEMECIYHAsT MaTepHraabHas MMOMOIIb, MaTepPHaIbHAS [TOMOIIb BETEpaHaM
Bemukoit OteuecTBeHHO# BoMHBI KO J[HIO [10Oeap!, MaTeprampHas moMoIrs Ko JIHIo SJHepreTHKa.

BaxxHbIM HampaBlieHHEM B TOBBIIIEHHH PaOOTOCIIOCOOHOCTH TEPCOHANA SABISETCS O3IO0POBICHUE U
OTIBIX pabOTHHKOB M uX jaered. C NaHHOW IIeNbI0 paOOTHUKAM W 4WICHAM WX CeMEH Ha JBrOTHOH OCHOBE
MPEIOCTABIISUIUCH MTyTEBKH B 03JI0POBUTEIIBHEIC YUPESIKICHHS ¥ TAHCHOHATHI OT/IbIXA.

B coorBercTBHM € AEWCTBYIOMIMM KOJJIEKTUBHBIM JOTOBOPOM M TIOJIOKEHHEM 00 oOecredeHun
crpaxoBoi 3amutel OAO «KybOanpsHepro» Bce paboTHukn Kommanuy 3acTpaxoBaHbl IO MpOrpamMMaM
JOOPOBOJILHOTO MEUIIMHCKOTO CTPAXOBaHUS M CTPAXOBAHUS OT HECUACTHBIX CITy4acB.

Jns pa3BUTHS W TOANEpKaHUS 3I0poBOoro oOpas3a XMU3HU CBOMX PaOOTHHMKOB KommaHusi mpoBOAUT
MacmTabHylo (U3KYIbTYPHO-O3[OPOBUTENBHYI0 pabOTy W pa3BUBAa€T MAacCOBBIE BHUABI CIIOpTa Cpenu
paboTHUKOB, oOecreurBas WM JOCTYH K CIIOPTUBHOW WH(QPACTPYKType, OPTaHU3YeT TPECHUPOBKH H
COpPEBHOBAHHA.
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[IpyarMas BO BHHMAaHHE CIOXKHOCTh peIIeHUS NpoOjemMbl obecreueHus] pabOTHUKOB IKHUIIbEM,
Kommanusi okasbslBaeT KOPIOPAaTUBHOE COJACHCTBUE M KOPHNOPATUBHYIO MOAJCPKKY B YIYULICHUH KHIUIIHBIX
YCIOBUH MyTeM OKa3aHus (DUHAHCOBOM MOMOLIM PabOTHHKY NpU OQOPMIICHMH HIIOTEYHOTO KpeauTa H
MOTANIeHNH YaCTH MPOIIEHTOB 3a MOJIb30BaHNE KPEIUTOM.

BwmecTte ¢ Tem, ¢ menpio o0ecTiedeHns KUIIBIM TTOMEILEHHEM BBICOKOKBAIM(UIIMPOBAHHBIX paOOTHUKOB
KITIOYEBBIX M JC(QULIUTHBIX CIIEHaIbHOCTEH, MPUBICYCHHBIX Ha paboTy B KommaHnuio u3 Ipyroil MECTHOCTH U
HE WMCIOIHX JKHJIOTO TIOMEIICHWS B 30HE HaxOXIeHUs ero pabouero mecra, B OAO «KybOaHpIHEPro»
pa3paboTaHo W YTBEpXkAEHO MonokeHne «O TMOpSAKE MPEOCTaBICHHS KOMIICHCAIMM PAcXOJ0B MO HailmMy
(momnaiimy) kwiblx nomenieHuid padotHukam OAO «KyOaHbdHEpro», B paMkax KoToporo OOriecTBoM
MPOU3BOIUTCS €KEMECIHAsE KOMIICH AN (PaKTHYECKH MOHECEHHBIX PACXOJIOB 10 HaiMy (MOJHANMY) SKHIIBIX
TTIOMEIICHUI pabOTHUKAM.

OAO «KyOaHbpoHEpro» pasBUBaeT NPOTrPaMMbl HErOCYAApCTBEHHOTO MEHCHOHHOTO 00ecreueHHs
pabotHukoB. Peammzamuss HerocyJapCTBEHHOTO IEHCHOHHOro obecneueHuss pabotHukoB —OOmiecTsa
OCYITIECTBIISIETCS depe3 HerocymapcTBEHHBIN MEHCHOHHBIA (OHM AJIEKTPOdHEPTreTHKH. HecMoTpst Ha clokHOE
(hMHAHCOBOE COCTOSIHUE M CHIKCHHE PACXOA0B HA HErOCyJapCTBEHHOE NIEHCHOHHOE obecrieueHne pabOTHUKOB,
Komnanwust mpo/1oimkaeT akTHBHO BOBJICKATh PAOOTHHUKOB B TIPOIIECC YIIPABICHUS TICHCHOHHBIMU HAKOILJICHHUSIMU.

IloxnmepxuBasi BHICOKYIO BHYTPHKOPIOPATHBHYIO KynbTypy, KoMIaHus BOBieKaeT BeCh KOJJIEKTHB B
mpasaHoBanune JlHa samuTHEka OteuectBa (23 depans), MexayHapoaHoro skeHckoro aus (8 Mapra),
MexmynapoaHoro aHs 3aumThl aereit (1 Mions), yecTBoBaHKe yuacTHHKOB Bennkoit OTeuecTBEeHHOH BOWHEI.

Hnsa nerelr pabotHukoB KoMmaHuM €KETOIHO MPOBOMASATCS HOBOTOJHHE YTPEHHHKH M TPaAMLUOHHBIN
KOHKYPC AETCKOTO TBOPYECTBA «DIEKTPOIIIA UIIET TAIAHTHI».

Oco6oe BauManue OOIIECTBO yaeseT NOATOTOBKE U MPa3aHOBAHUIO MPOPECCUOHANBHOTO Mpa3IHUKA -
JleHb BHepreTvka, MPUYypOUYNBasl K HEMY TOPXKECTBEHHOE HarpakIeHHe CBOUX Jydmmx pabortHukoB. B 2013
roay 0oJee 340 PabOTHUKOB
OAO «KybOaHBp3HEPTro» YIOCTOCHBI TOYETHBIX Harpaj, 3BaHWA W OmaromapHocteid MwumHdsHepro Poccun,
OO1epoccHiickoro oTpacieBoro o0beJUHEHUsI paboTonaTeneil SHepreTUKH, agMuHucTpaunu KpacHogapckoro
Kpas, a Takxke ['ocymapcteennoro Coseta - XACD Pecrybnnku Anpires:

- ogaoMy paboTHHKY OAO «KyOGaHBE HEPTo» MPUCBOCHO BHICOKOE 3BaHME «|0YETHBIN SHEPTCTHK,

- ABEHAALATH — «BeTepaH deKTPOIHEPreTUKUY;

- WIECTh YAOCTOCHBI 3BaHHA <«3aciyXCHHBIH PaOOTHHK TOIIMBHO-YHEPTETHUECKOIO KOMILIEKCa
KyGanu».

Kpome »storo, pabora Oojee dyeTelpHaguatd paboTHHKOB KoMmanuum oTMmMeueHa BEJOMCTBEHHBIMHU
0J1aroapHOCTSAMHU ¥ TPAMOTAMHU.

ComnmansHass pabota OAO «KybOaHbp3HEpPro» HampaBiieHa Ha Pa3BUTHE COIMMAIBHOTO TMApPTHEPCTBA,
MOBBIIIICHUE COIUAIBHON 3allUIIEHHOCTH PaObOTHUKOB M CO3JAaeT MepCHeKTHBBI aisi pazButusi OOmiectBa B
LEJIOM.

OxpaHa OKpy»Karollei cpe/ibl

OAO «KybGanpdHepro», mnepeaaBas NOTPEOUTENSAM CaMbIi DKOJIOTMYECKHM YHUCTHIA BUJA JHEPTHH —
UIEKTPUUYECKYIO PHEPTUI0, OKa3blBaeT HE3HAUUTEJIBHOE BO3AEHCTBHE HA OKPYXKAMOLIYI0 CPEdy — BO3IYIIHBIH
Oacceitd, BoJHbIC 0OBEKTHI, TIOYBY, JIeca U HEApa.

Henmn w 3amaun B o0MacTh OXpaHBl OKPYXKAIOWIEH cpenpl ONMpeAeNieHbl DKOJOTHYECKOW IMOIUTHUKOM

OAO «Kybanp3Hepro» Ha OCHOBaHMH TpeboBaHui MexayHapoaHoro ctanaapta [ISO 14000:2004:

* coOurozieHne TpeOoBaHUH JEHCTBYIOIIEr0 IPUPOIOOXPAHHOIO 3aKOHOIATEIbCTBA,

* CHMKCHME HETaTUBHOI'O BO3JEHCTBUS OT OTXOJOB IIPOU3BOACTBA,

*  palUOHAJIBHOE UCIIOIb30BAHUE IPUPOAHBIX PECYPCOB;

* pa3paboTKa U IOJYYECHUE pPa3pEIIUTENbHBIX JOKYMEHTOB, PErJIaMEHTUPYIOIIUX JAEATEIbHOCT
OO6mecTBa B 001aCTH OXpaHbI OKPYKAIOIICH CPEIIBI;

* TEXHOJOTMYECKOE IMEPEBOOPYKEHHE U TOCTENEHHBIA BBIBOA U3 OKCIUIyaTallMd YCTapeBLIETO
000pYIOBaHHS C €TO 3aMEHOM Ha SKOJIOTHUECKH 00JIee COBEPLICHHOE,

* COBEpIICHCTBOBAHUE CUCTEMBI YIIPABJICHUS B 00JaCTH OXPaHbl OKPYKAIOIIEH CPEIbL.

Hameuennsie [TporpamMmoii peanu3aiuu DKOIOTHUCCKOW MOTUTHKU TPUPOTOOXPAHHBIE MEPOIIPUATHS 33
2013rox BBINIOJIHEHBI, B TOM YHUCJIE!
- opraHu3oBaHa pa3pab0oTKa HOPMATHBHBIX IOKYMEHTOB II0 BHIAaM BO3JEHCTBHSA Ha
OKPYIKAIOIIYIO CPELy;
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- ompezeieHsl B 000pymoBaHbl MecTa (IUIOIMIAAKH) BPEMEHHOTO CKJIAAMPOBAHUS OTXOI0B
Pa3HBIX KIaCCOB OMACHOCTH HA TEPPUTOPHSX HozApaseneHnii O0mecTa;

- OpraHu3oBaHa Mepeaada OTXOJOB IMPOU3BOJCTBA U MOTPEOJICHUS CICIIHATH3UPOBAHHBIM
OopraHu3anysIM Ha UX 00€3BPEKUBAHIE, NCIIOJIB30BAaHUE U Pa3MEIICHNUE,

- TPOBOJWICA SKOJOTHMYSCKUI MOHHUTOPUHT COOJIIOJICHUS HOPMATHBOB TPEACIHHO
JIOTTYCTHMBIX BBIOPOCOB B aTMOC(EpHBIH BO3AyX Ha MCTOYHHKAX BHIOPOCOB, KOHTPOJIh KaueCTBa
MMOBEPXHOCTHBIX CTOYHBIX (JIMBHEBBIX) BOJ, IMOCTYIAIOIINX HA peabed MECTHOCTH W BOIHBIH
00BEKT C TEPPUTOPUH MPOU3BOICTBCHHBIX IIIOIIA/IO0K;

- CBOEBPEMCHHO OCYIICCTBIISUIACH IUIATa 3a HETATMBHOE BO3JICHCTBHE HA OKPYIKAIOIIYIO
cpeny;

- 3amenensl sueiiku KPYH 6-1kB ¢ MacngHeIMH BBIKITIOUATEISIMM Ha SYEHKHA C
BaKyyMHBIMU BBIKITIOYATCIISIMH;

- 3aMCHEHBI aKKyMYIIATOpHBIC Oaraper Ha OoJiee COBEPIICHHBIC, YTO IO3BOJIACT
COKPaTUTh 00Pa30BaHUE OTXOJ0B U YMEHBIIUThL PACXOABI HA UX YTHIU3AIIHUIO;

- MepelaHO Ha YTHIM3ALUIO0 BhIBEICHHBIX M3 dKcivryaTanmu 13,09 ToHH 0TpaOOTaHHBIX
koHaeHcatopoB Thuma KC1 um KC2 - upe3BpMailHO OMacHOTO BHJA OTXOJa, COACPXKAIIETO
TPUXIIOP AU CHIIT,

- 19 enuHUI TPaHCIOPTHBIX CPEACTB M CIICLITEXHUKH, OTPAO0OTABIINX HOPMATHBHBIN CPOK
SKCIUTyaTallid, 3aMEHCHBl HOBBIMH  aBTOTPAHCIOPTHBIMH  CPEJICTBAMH,  OTBEUAIOIUMH
TpeboBanusaM ctangapta EBPO-3;

- MPOBEIEHBI BHYTPEHHHE OKOJIOTMYCCKHE ayIUThl B (QHUIMANIaX W HCIOJHHUTEIHLHOM
anmapate OOmiecTBa, B pe3yibTaTe KOTOPHIX pa3padOTaHbl MEPOIPHSTHS, HAIpaBICHHBIC Ha
YIIYYIICHUE CHCTEMBI JKOJOTHYECKOTO MEHE/DKMEHTa W TMPEAYNPEkKJACHUE HETaTUBHBIX
9KOJIOTHYECKHUX IOCICACTBUM.

Jlunamuka 3ampam Ha peanuzayuio 8blIUENEPEYUCTICHHBIX MEPONPUSMUL npeocmagienda 8 ciedyiowel
ouazpamme:

33TpﬂTbI Ha BBINNOTHEHHE .\IEI]OHI]I‘IHTI‘Iﬁ
HI]O]'I]R.\I.\I])I peain3anHHi 3K0.I0THYeCKO0i D0IHTHKHA
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KoMnaHust €XeroHo OCYyIIECTBIIsIET OOydeHHEe M IMOBBIIICHHE KBaJM(UKALKMK IEpCOHada B 00JACTH
OXpaHbl OKPYKAIOMICH Cpelbl W DKOJOTHYECKOrO MEHEIDKMEHTa. B OTYeTHOM Troly  PYKOBOIUTEIH U
cneranuctel OAO «KybOaHbdHEPro» 00y4aauch 1Mo CASAYIONINM IIPOrpaMMam:

- «[IpodeccronanbHas MOAr0TOBKA JIHUI] HAa IIPaBO paOOTHI C OMACHBIMHU OTXOAaMU» - 664el.;
- «ObecrieueHrEe IKOJIOTUIECKON 0€30MacCHOCTH Ha 00BEKTaX EKTPOCETEBOIO X03AUCTBA» - 24el.;
- «Beaymmii aymutop «ISO 1400:200€ucTema 3K0I0THISCKOT0 MEHEDKMEeHTa» - 1yer.

CoBepIIICHCTBOBaHUE  CHUCTEMBI  3KOJOTHMYECKOTO  MeHekMeHTa  (OOImecTBa, CBOEBPEMEHHOC
TUTAHUPOBAaHUE TPUPOJOO0XPAHHBIX MEPONPUATUN M peanu3ainus Ienei, chopMyIMpOBaHHBIX DKOJIOTUYECKON
MOJIMTUKOM, TIO3BOJISIET CHHU3UTHh IUIaTy 3a HETaTUBHOE BO3JCHCTBHE Ha OKPYXKAIOMIYIO Cpedy IO pAdy
rokKaszarelieid BpeTHOr0 BO3JICHCTBUS:
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dakTHYecKas M1aTa 3a HeraTHBHOE Bo3/eiicTBHe
Ha OKPY:/RAIOMIYIO Cpeay, ThIC. py0.

1400,0
1200.0 i IT1aTa 3a pa3sMeIIeHHe 0TX0I0B
’ MIPOH3BO/ICTBA H MOTPe0IeHHA
1000,0
800,0
600,0 ITmata 3a cGpOCH BpEJHBIX
BEIIECTB B BOIHBIE 00BEKTEL H Ha
400,0 pernbed MECTHOCTH
200,0
0,0

B [[1aTa 3a BEIOPOCHI BPEIHBIX
BelllecTB B aTMocdepy

B pamkax T'oma oxpanbl okpyxaromieii cpenbl OAO «KyOaHb3HEPro» NPHHATO YYacTUE B aKIUH
«Bceepoccuiickuii sxonoruyeckuii cyoootHuk — 3enenas Poccus», naunmupoBanHoil Pocnipupoananzopom. B
XOZI€ aKLIUU OCYLIECTBIsIIach yOOpKa MOAKOHTPOJIBHBIX (hUIHaAIaM TEPPUTOPUN MYHHULIUIAIBHBIX 00pa30BaHUM.
Kpome TOro, MOMOMHUTENSHO OBIIM BBIAEIEHBI COTPYIHHKH M CIICHTEXHHUKA IS y4acTHS B OOIIETOPOICKHX

pabotax (yOopka CKBEpOB, IJISDKEH, MapKoOB M Mp.). Bcero B 9KOJOTHUECKOM CYOOOTHHMKE MPHHSIA y4acTHE
okoio 760coTpyaaukoB OOIIECTRA.

OpraHusanus paboThbl C KIMEHTAMU

s pemneHus 3a1a4 Mo MOBBIMICHUIO KayecTBA OKa3bIBAEMBIX YCIYT B cepe opraHusanuu padOTHI C
kiaueHTamu B OAO «KyOaHp3HEPro» Co3AaHbl M YCIeIHO (QYHKINOHUPYIOT MOAPA3AeIeHHs, OCYIECTBISIONINE
B3amMoJieiicTBie ¢ KiaueHTamu. OduHOe OOCIy)XKMBaHHWE NOTpeOuTeNneil yCIyr OCYIIECTBISETCS LEHTPaMu
oOcmyxuBaHus kiueHToB B 11 ¢unmanax Kommanum u myHkTamMu npuema oOpamenuid B 37 paiioHax
AIIEKTPUYECKUX CETEH - «CAMHBIX IUIOIIAA0K», T MOTPEOUTENH YCIyT MOTYT PElIaTh BOZHUKAIOIINE BOIPOCHI
mpu B3auMojekicTBuu ¢ Kommanueid. B 1emsx 3ao4Horo oOciykuBaHus moTpeburencit ycayr B OAO
«KybanpaHepro» opranuzosana padora Callaientpa ¢ equnbiv denepansapiv Homepom 8-800-100-15-52.

Lenesas cmpyxmypa opeanuzayuu oocaysxcusanus kiuenmos OAO «Kybauvsnepeo».

I'enepanbHbIii IUpEKTOP
¢ 0OAO «Ky6anbinepro»

2

JupexTop puanana 3
OAO «KybanbiHepro» aMeCTHTeJIb FeHepaJbHOro
JHPEKTOPA N0 PA3BUTUIO H
I peajin3anum ycayr
3amecTuTeb THPEKTOPA ¢
110 Pa3BUTHIO H PeaIn3aluu ( — o —
yeayr I[enaprmeHT
B3aMMOJIeHCTBHS €
¢ KJIHEHTaMH
LenTp o6caykuBaHus OTaen pa3sBUTHS PbIHKA
KJIMEHTOB JONOJHHUTEJIBHBIX YCJIYT
(CexTop B3anmoneiicTBus ¢
KJIHEHTAMH) Ca”-IIeHTp

Paiion 2j1iekTpHyeckux cereit

TMvakT nnuema oGnamennii

Omnepatopsl Call-ienTpa oCyIiecTBIsIIOT omnepaTuBHOE HHPOPMHUpOBaHHE HaceneHus KpacHomaapckoro
kpas u PecryOnmku Agpiress TO BOmpocaMm JIEKTPOCHAOKEHWs M BPEMEHH TMIPOBEICHHUS aBapHifHO-
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BOCCTaHOBUTEIBHBIX PaOOT M INIAHOBBIX peMOHTOB. Pexxim pabotsr Call-uentpa exenterno ¢ 8-0010 22-00,mo
CouYMHCKOMY PHEPropaioHy - KpyrioCyTOYHO.

B 2013 romy paGora Call1ienTpa ycoBepiieHcTBOBaHa - HPHOOPETEHO HOBOE OOOpYIOBaHHE C
pacmupeHHbIMA (DYHKIUSAME, BKIIOYas ONpEJCIeHUEe HOMEPOB, CHCTEMY aBTOMATHYECKOTO paclpellelICHHS
3BOHKOB, MOJYJIb OTYETHOCTU M CTATHCTHKH.

3a 2013rox Ha tenedon Callaientpa OAO «Kybanbsnepro» nmoctymnuio oonee 570ThIC. 3BOHKOB.

B 2013roay 8 OAO «Ky0aHbIHEPIO» MOJIYUEHO:

*  45465xano6 notpedureneii ycuyr, uro Ha 2102 Gonbiie, uem B 2012roxay,
* 19or1361BOB (O1aromapHocTeii), uro Ha 63 MeHbIe, ueM B 2012roxy.

I[To pe3ympraTaM paccMOTpeHHS oOOpareHuil mnoTpeduTencii B OTYETHOM TICPHUOAC BBITOTHEHBI
MEPOTIPHUSTHS, HATIPABJICHHBIC HA YCTPAHEHUE MTPUYKH HKaT00.

HNuTtepaktuBHOEe oOCayx)uBanne B OAO «KyOaHBIHEPro» OCYIIECTBISICTCS ITOCPEICTBOM IpreMa
obparmeHnii moTpeduTeNnel ycIyr depe3 HHTEpPHET-TpUEeMHYI0 B pazgene «Kiwmentam» caiita OAO
«Kybanpanepro» u npegocraBieHus HHGpopMauy notpedutensm uepes cadt Kommanuu B pasgene «Bonpoc-
OTBET.

3a 2013 rox uepe3 HUHTEpHET-IpHEeMHYI0 H JIMuHBIA KaOWHET KiueHTa mojiydeHo 413 obOparineHuit
noTpeduTesen yciyr.

B memsx ywera mHeHHs moTpeOuteneld yciayr mo BompocaMm nesitenbHocTd OAO «KyOaHbdHEPro» u
MOBBIIICHHUS HH(POPMAIIHOHHON JOCTYIMHOCTH M OTKphiTocTH Kommanmm B 2013 rogy cdopmupoBan Coser
notpedureneit yeayr OAO «KybanbdHEpro» - opraH o0ImecTBeHHOTO KoHTpoJiss Kommanmu. B Hero Bomum
NpeANPUHUMATENHN, TPEICTABUTENIN TMPOMBIIUICHHOCTH, OOIIECTBEHHBIX OpraHM3alMii M KOHTPOJIHMPYHOIIHX
OpTaHOB.

I/IHTerI/IpOBaHHaH CHUCTeMa MeHeXMEHTa

B ¢derpane 2013 roga, B paMkax Haa30pHOro ayaura, opran mo ceprudukanuu 3A0 «SGSBocTtok
Jlumuren» (Bxomut B I'pymnmny SGS)moarBepann COOTBETCTBHE CHCTEMBI yIIpaBiieHus KoMmanuu TpeGoBaHUSIM
MEXJIYHApOJHBIX CTaHJAPTOB B O0JIACTU MEHEKMEHTa KadecTBa, OXPaHbI 3J0pPOBbi W OOECICUEHUS
0€30MMacHOCTH TPYAa, SKOJIOTHUECKOT0 MeHekMeHTa B pmmanax CounHckue, KpacHonapckue, TumaieBckue,
IOro-3amamueie  dMeKTpUYECKWEe CETH W WCIONHHUTETRHOM  ammapare. Ilo  pe3ympratam  ayaWra
cepTU(HUIUPYIOIIMM OPraHOM CHAEjJaH BBIBOA O TOM, YTO CHCTEeMa yrpaBieHus KommaHuu pe3ybTaTHBHO
(OYHKIIMOHUPYET, CIUIAHUPOBAaHA U CIIOCOOHA JTOCTHTATh IEH, chopMyIHpoBaHHbIC B [IOJUTHKE PYKOBOJICTBA
OAO «Ky0OaHbp3HEpPro» B 00JaCTH KadecTBa, HKOJOIMH, HPOPEeCCHOHATBLHOM 0E€30IacHOCTH M 340POBLS
IIepcoHaa.

Taxxe B Teuenne 2013rona peaar3oBaH psii MEPONPUATHH 110 YITYUIICHUIO CUCTEMBI YIIPABICHHUS:

* B cootrBercTBuU ¢ nonoxkeHuamu IHoautuku pykoBoactsa OAO «KyOaHpdHEpPro» B 00JaCTH Ka4YECTBA,
OKOJIOTHH, TPOGECCHOHANBHON 0€30MacCHOCTH W 3JI0POBBS NEPCOHANA, YTBEPKICHHBIMHU IICIISIMU
paspaboTaHa u peanuzoBaHa [Iporpamma MeHemKMeHTa KadecTBa Ha 2013rog.

. OO01ecTBO MIPOBOJTUIIO €XKEKBapTaITbHBIN MOHHUTOPUHT YCTaHOBJICHHBIX IoKa3aTejen
PE3yIbTaTUBHOCTH TIPOIIECCOB M, TMPH HEOOXOMUMOCTH, TPEANPUHUMAIO KOPPEKTUPYIOUIUE H
MpeIypeKIAI0NIIe ISHCTBUS I JOCTHKCHUS 3aIUTAHUPOBAHHBIX TOKA3aTEIICH.

. B mepBoM kBapTasie MpoBEeACH AHAIN3 CHCTEMBl YIPABICHUSA, IO pe3yibTaTaM KOTOPOTO IPHHSTHI
perieHus 10 IIAaHUPOBAHUIO M YIIYUIICHHIO esTeabHocTH OOmecTna.

B nonaoMm o0beMe B 2013roay BBINOJIHEHA IPOrpaMMa BHYTPEHHHUX ayJIUTOB, HO3BOJIMBINNX BBIIBUTH
MPOOJIEMHBIC YYaCTKU OM3HEC-TIPOIIECCOB, CUCTEMBI IKOJIOTHIECKOTO MEHE/KMEHTA, CUCTEMBbI TIPOMBITIICHHON
0e30macHOCTH W OXpaHbl Tpyna. I[IpoBeAeHHBIM MWK BHYTPEHHHUX ayIUTOB TIO3BOJIMJI HE TOJBKO
KOHCTAaTUPOBaTh HMEIOMMecS B AesaTedbHOCTH (OOmecTBa HECOOTBETCTBHS, HO W CBOEBPEMEHHO WX
mpenynpexaath. K OCYIIECTBICHHWIO BHYTPEHHHX ayJUTOB OBLIM TNPHUBJICUEHBI TEXHUYECKHE OSKCIICPTHI B
o0jacT dKcIuTyaTanuu mojacTaHimii 35 kB W BhIIE, COTPYAHUKH MPOMHIBHBIX CITY’)KO HCIIOIHUTEIBHOTO
ammapara, COTpYIHHUKH aIapaToB yIpaBlIeHUs (DHINaIoB, 4TO IMO3BOIMIO 00Jiee Ka4eCTBEHHO OLICHUTh OM3HEeC-
MPOIIECChl, COOTBETCTBUEC 3aKOHOAATEIbHBIM ¥ BHYTPEHHHM HOPMATHUBHBIM TpeOOBaHHSAM B 001acTH
yHIpaBIeHUs TPOIeCCaMy, IPOMBIIUICHHONW 0€30MacHOCTH, OXpaHbl TPyAa M OXPaHbl OKPYKAIOUICH Cpeibl, UX
BBIIIOJTHEHHE.

Komnanust ocCylecTBisieT TOCTOSSHHBIM MOHMTOPHUHI BO3ACHCTBHS CBOEW JI€SITEIBHOCTH Ha
OKPYKAIOIIYIO Cpeny.

Ha anpesns 2014rona OG11ecTBOM 3aIlaHUPOBaH OUYEPEIHON HAA30PHBIN ayIuT.
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HanzopHsiit aynut OyZeT NPOXOauTh Ha ILIOMIAAKax TpexX QuiuanoB — Anbireiickue, JIeHUHrpaacKkue,
CnaBsiHCKHUE 3JIEKTPUUYECKUE CETU U UCTIOTHUTENBHOTO anmnapara.

CBfI13U C 00111eCTBEHHOCTBI0, OpraHaMu Irocy/JapCTBEHHOM BJIACTH U KOHIPECCHO-BbICTAaBOYHAs
JleITeJIbHOCTD

KnroueBbiM Hampasnenuem aesitenbHocTd OAO «KyOaHb3HEPro» mo (GOpMHPOBAHHIO MO3HUTUBHOTO
nmuka OOIIecTBa, a TaKKe YKPEIUIGHHIO JeI0BOI KOPIOPATUBHON PElyTalii ¥ NOBBIILICHHUIO Ta0IUIUTHOTO
(MMuKEBOrO) KammTajia B CTPYKType phIHOUHOM cronmoctr OOLIECTBa SIBISIOTCS CBSI3H C OOIECTBEHHOCTHIO.

dopMupoBaHHE KOHLENIMU  peNnyTaluMoHHON mnoiutuku OOmiectBa  ONpenessiioch — €IUHOMN
nHpopmanuoHHoH monutukoit OAO «Poccetn».

B 2013 rogy paborta Benach B HamlpaBiICHMH KaK BHEIIHMX LEJIEBBIX ayauTopuil (motpeGurend,
aKIMOHEPhl, HHBECTOPHI, NMPO(EeCCHOHATBLHOE M 3KCIEPTHOE COOOIIECTBO, OpraHbl I'OCYAAPCTBEHHOM BIIACTH,
cpencTBa MaccoBol MH(OpPMAIMM), TaK ¥ BHYTPEHHUX LENEBBIX TPyHI (COTPYAHUKH, BeTepanbl OOIiecTsa,
npocOr03HBIC OPraHU3aLUH. ).

PazpaboTka, koopamHAmusI W peanu3anus HWHOOPMAITMOHHOW, WMHIKEBOH W KOMMYHUKAIIHOHHOMN
ctparerun OOmiecTBa BXOJUT B KOMIIETEHIMIO JUPEKIHK 1o padote co CMU u opranamu BiacTy.

Kommynuxayuu c opeanamu 2ocyoapcmeenHotl 61acmu u 00uecmeenHbIMU OP2aHU3AYUAMU.

B ordyetHOM mepwoze peryispHO MPOBOAMIOCH MH(GOPMAIMOHHOE obecrieueHne pabodnmX BCTped |
coBemmanuii pykoBogctBa OAO «KyOanbsHepro» u ¢unmanos OOmiecTBa ¢ pyKOBOJUTEISIMA OPraHOB BJIACTU
(henepanbHOTO M PETHOHATIHFHOTO YPOBHEH.

HaunGombimuii uHTEpEC CpPEACTB MAacCOBOM HHGOpPMAIMKM BBI3BAJIH MEPONPHUATHSI C y4acTHEM
pykoBoacTBa MunucrepctBa sHepretuku Poccuiickoit ®enepamuun, OAO «Poccetn», 'K «Onumnctpoii»,
aaMuHucTpauun KpacHomapckoro kpasi, MyHUIHMNAJIbHOTO o0pa3oBaHHs ropoA-KypopT Coud 1O PELIeHHUI0
BOXHEHIINX  BOMPOCOB TOCYJAapCTBEHHOTO  3HAYEHUS, TMpEeXJIe BCEro TaKMX Kak  IIOATOTOBKA
pacnpenenuTeIbHOTO deKTpoceTeBoro kommiekca CournHckoro sHepropaiiona Kk XXI| OnuMnuickum 3uMHUM
urpam u X| IMapanummuiickum 3umaumM urpam 2014roxa B ropoae Coun.

Cpenu Apyrux KIFOYEBBIX COOBITHM OTYETHOTO TEpHOJa, KOTOphIe IMHMPOKO ocBemanuch B CMU -
3aceqanre OOIICCTBEHHOIO COBETA IO MOArOTOBKE K 3uMHUM OnummnuiickuM u [lapamumnuiickum urpam 2014
roja ¢ y4JacTHeM 3aMmecTuTens MuHucTpa sHepretukun PO A.B. UepesoBa, renepansHoro aupexkropa OAO
«Ky6anpanepro» A.W. I'aBpuiosa, mdpa r. Coun A.H. ITaxomoBa, mpexacrtaButeneil odOuiectBeHHocTH (17
cearsiopst 2013 r., r. Coum.); pabouas Bcrpewa reHepambHOro aumpekropa OAO «KybGanbsHepro» A.M.
IaBpuiioBa ¢ riaBoii aaMUHUCTpauuu ropojaa-reposi HoBopoccuiicka B.W. CunsiroBckum (29 mas 2014r., T.
HoBopoccuiick); BcTpeua rerepanbHoro gupektopa OAO «Poccetn» O.M. Bymapruna, pykosoacta OAO
«Kyb6anpsaepro» u I'maBel PecryOommkm Apemress A.K. TxakymmHOBa 1O BOMpPOCaM B3aWMOJICHCTBUS 10
pasBUTHIO 2JeKTpoceTeBoro Komiuiekca pecmyOmuku (01 despans 2014, r. Maiikon, Pecmy6inka Anpires);
Harpaxaenue OAO «KyOaHbp3HEPro» - modeauTeNst TOPOACKOT0 KOHKypca «Jlyuliee npearnpuaTue oTpaciu» 1o
pe3yibTaTtam Broporo kBaprana 2013roma» u 3aHecenne Ha JIocKy modvera aJMUHUCTPAIUU MYHHUIUITATHHOTO
obpazosanus ropox Kpacuomap renepansuoro aupekropa OAO «Kyb6anbsaepro» A.W. Taspunosa (26 wmrois
2013r., r. KpacHonap); Harpaxaenne OAO «KybGaHbdHEpro» - moOemuTeNns ropoJCKOro KOHKypca T'OIOBBIX
otueToB B pamkax Xl MexayHapogHoro uaBecTUIIMOHHOTO hopyma «Coun-2013» pxrsops 2013r., r. Coun);
Harpaxaenue OAO «KyOaHp3HEPro» - modeauTeNs eXeroAHoro peirunra «Jkcrnept HOr-250» B HoMuHaLMN
«Kpynneitmee npeanpustue FOPO B snepreruke B 2012romy» (11 nexabps 2013r., KpacHonap); moanucanue
COTJIAIICHUA O B3aUMOJCHUCTBHM MO NPO(PHUIAKTHKE OETCKOTO OJIEKTPOTpaBMaTH3Ma C MUHHCTEPCTBOM
obpazoBanus m Hayku KpacHomapckoro kpas ¥ MHHHCTEPCTBOM 00pa3oBaHWsI M Hayku PecryOnmukm Appires
(centssops 2013 1.), Bpyuenue Ilacmopra roroBaoctH OAO «KybaHBdHEpro» K pabore B OCEHHE-3MMHHUI
nepuoy 2013-2014r. (01uos6ps 2013r., r. KpacHoxaap).

B teuenne 2013r. Takke OPraHW30BaHO MPOBEIACHHE BCTPEY U MX HH(POPMAIIMOHHOE COMPOBOXKICHUE
0 BOTIPOCAM 3aKIIOYCHHS <IIPSIMBIX» JOTOBOPOB C KPYIMHBIMH TPEANPHUATHAMA U OPTaHU3ALUSAMHU C yIacTHEM
pykoBoactBa OAO «KyOaHb3HEPro», MyHUIMIIAIBHBIX OPTaHOB BJIACTH M MPEACTaBUTENeH Ou3Hec-coo0IIecTBa
r. Coun, paiioHoB KpacHogapckoro kpas.

B pamkax peanmzanuu [Iporpammsl o MpeqOTBpPAIIEHUIO CIyYaeB IEKTpaBMaTH3Ma CTOPOHHHX JIUI] Ha
oObekTax 3nekTpodnepretiku OAO «KybGanp3nepro» B 2013 1. mpoBeeHBI «KPYTIIBIE CTOJBI» C y4aCTHEM
pykoBozactBa ¢umuanoB OAO «KyOGaHb3HEpPro» W IiIaBaMd MYHHIIMIATBHBIX 0OpazoBaHuii KpacHomapckoro
Kpasi 110 BOTIPOCaM B3aMMO/JICHCTBHUS B 0071aCTH MPOGUIAKTHKY IEKTPOTPAaBMATH3MA CPETU HACEIICHHS.
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JlaHHBIC MEPOTIPHUATHS CIIOCOOCTBOBAIM KOHCTPYKTHBHOMY B3amMojeicTBHi0 OAO «KybaHpdHEPTO» C
OpraHaMy BJIACTH BCEX YPOBHEHU, MOBBIIICHUIO YPOBHS HH()OPMUPOBAHHOCTH OPTaHOB T'OCYNapCTBEHHOM BIIACTH
0 nesTenbHoCcTH KOMITaHNY, M TIOBBITIICHUIO OIICHKH 3TOU JACSITETLHOCTH.

Coyuanvrvie KOMMYHUKAYUUL

Hupexnueit o padore co CMU u opranamm Bnactu B 2013 rogy mHHMIMUpoBaHa pa3paboTka U
peanuzanys psjga MENeBbIX KOMMYHHKAIIMOHHBIX MPOTpaMM, YTO IMIO3BOJMWIO YKpenuTh uMumk OAO
«KybaHbp3HEpro» Kak COIUaIbHO OTBETCTBEHHON Kommanwmm.

B wactHocTH, B pamkax [Iporpammbl nyOMUYHBIX W HWH(DOPMAIMOHHBIX MEPONPUATUH IO
MIPEAOTBPAIICHUIO CIIYYacB TpaBMaTH3Ma CTOPOHHHMX JIMII Ha OOBEKTax 3JIeKTpoceTeBoro xo3zsiicrea OAO
«Kybanpanepro», B pamkax eaunoii ITporpammer OAO «Poccetu» B 2013 rogy oxmaueno 710 cpemHux
o0mieoOpazoBaTeNnbHBIX yupexaeHuii KpacHomapckoro kpas u PecnyOnukum Agpires. B nekmusix m ypokax
aMeKTpoOe30nacHOCTH TNpuHsM  ydactue mnopsaka 40 Teicad  yyamuxcs peruoHa. UW3roTtoBieHel U
pacmpocTpaHeHsl Topsiika 3,7 THICSY TEMATHYECKWX IIaKaToOB, JIMCTOBOK M 3aKJaJOK C TpaBUIIAMU
3IIEKTPOOE30MaCHOCTH AJIS ITKOJIBEHUKOB.

B pamkax »sToii pabOTHI MPOBOAWIUCH TBOPUYECKHUE KOHKYPCHI, TEMAaTHYECKHUE DKCKYPCUU W JTHHU
OTKPBHITBIX JIBepeil. B yieTHee BpeMs ObUTH OpPraHW30BaHBI NMPOQPIIAKTHYECKHE MEPOIPHITHS B JETCKHUX
03JIOPOBHUTENLHBIX JIarepsix. B mepuon mkonsHbIX kKaHukyl 2013 rofna B 0370pOBUTENBHBIX U MPHITKOIBHBIX
narepsix KpacHonmapckoro kpas u PecnyOnuku Anbirest criermanuctamu KybOaubaHepro mposeieHo cBbiie 70
JIEKIIMA 10 DIJIEKTPOOE30IMacHOCTH, B TOM 9YHCIIe BO BcepoccwiickoM IeTCKOM IIeHTpe «OpIIeHOK».
OHepreTukaMu opraHu3oBaHo Oonee 20 SKCKypCHE JUIsi BBIIYCKHHKOB CPEOHHX 00IIe00pa3oBaTeIbHBIX
YUPEKICHUM.

[aptHepamu OAO «KyOaHb3HEpro» B peanu3allid OPOTPaMMBl  MPOPHIAKTHKH — JETCKOTO
JNIEKTPOTpaBMaTH3Ma CTalM PETHOHANBHBIE MUHHCTEPCTBA 00pa3zoBaHus M Haykum KpacHomapckoro kpas u
PecnyOnuku Agpires, ¢ KOTOPBIMHU JIEHCTBYIOT COTJIAIICHHUS O COTPYAHUYECTBE.

OAO «KyOaHb3HEPro» MOCTOSIHHO COBEPIICHCTBYET METOIMKH pabOThl MO MPOQHIAKTHKE IETCKOTO
anekTpoTpaBMatu3Ma. Jupeknuen mo padbore co CMU u opraHamu BIacTH CO3MaHBI U IIHMPOKO HCIOJB3YETCS
MIpH TPOBEACHUN «YPOKOB 3JIEKTPOOE30MacHOCTH» y4eOHbIE MYJIbTHILIMKAIIMOHHBIE (HIIBMBI, ayAHOPOIHKH,
TEMaTHUYCCKHUE TIPE3CHTAIUH.

Ha odunnansHoM kopmopatuBHoMm cailte OAO  «KyOaHpdHepro» co3gaHa W JCHCTBYET
nHpOopMaIMOHHas Ioianka «[IpodumakTHKa JETCKOro 3JICKTPOTpaBMaTHU3Ma» 10 0000IIEHUIO OIbITa PabOThI
cpeau ¢punuano OOIIEcTBa, Tae pa3MeNIeHbl METOJUUECKUE MaTepHalibl B TOMOLIb MeAaroram JJisi IpOBEICHNUS
TeMaTU4YeCKuX Oecel] ¥ KITaCCHBIX YacoB MO MPO(UIAKTHUKE 3IETKPOOE30MaCHOCTH.

HMupekuueii mo padore co CMU u opranamu Biaactu B TedeHue 2013 r. mHuIMUpoBaHb! cBbIme 70
nyOsukamui B neyatHeix CMU, 6onee 1 520mnpecc-pennn30oB B peruOHaIbHBIX M paHOHHBIX, 00SCIIEUSHO CBBIIIC
1,8 ThiC. BBIXOJIOB HA paino U TelekaHanax KpacHomapckoro kpast u PecrryOiavku Anbires.

B OGmectee B 2013 r. Obuia Takke MPOAOJDKEHA pead3alldsg MEPONPHUATHA 10 IpOodUIaKTHKE
0e3ydeTHOTO M 0€3I0TOBOPHOTO MOTPEOICHHS DICKTPOIHEPTHH, TIPOTUBOJACUCTBHIO W MPO(IIIAKTHKE XUIIICHUH
000pYAOBaHHA C 3HEProoOBEKTOB, MO MPEAOTBPALICHUIO CIIy4acB TPaBMaTH3Ma CTOPOHHHX JIMII Ha OOBEKTax
anekTpocereBoro xo3siictBa OAO «KybaHbIHEPTO».

B pamkax npaznHoBanus 6841 rogosiuas! [Tobeas B Benukoit OTeuecTBeHHO# BoitHe (Maii-utons 2013
r.) B ¢mmmamax OAO «KybOaHpdHEpro» IMpolia HCTOPHKO-MEMOpHMajibHas akius «Jcradera 3HaMEHH
[ToGenpr». Dcradera oxBatuna Oonee yeM 40 HaceNeHHBIX MYHKTOB B pernoHax oTBeTcTBeHHOCTH OOImecTBa. B
MEpPOTPHUATUAX PUHSIN ydacTHe BETepaHbl, COTPYAHUKH KOMITaHUY 1 WIECHBI MX CEMEH.

IpencraButenu  OAO «KyOaHpdHEpPro» CTajlid yYaCTHHKAMH KOHKypca Hpo¢heCCHOHAIBHBIX
COpEBHOBaHUi1 cpeay coTpyAHUKOB «/lyummii snepretrk Omummuiickoro Coun» (utonp 2013r. —amnpens 2014
r.), opraamsaropom koroporo BeicTymuino OAO «Poccetw». B paMkax HHGOPMAIMOHHOTO COIPOBOKICHHUS
KOHKypca aupekuust o pabore o CMU u opraHamm BiacTd HPOBOAMIA OCBELICHHE €XKEMECSYHBIX HTOTOB
KOHKypcCa, TOATOTOBKY OYEpKOB sl KoprmopaTuBHOW TazeTsl OAO «Poccetm» Oueprus Onmmimmambi»,
PETHOHANLHBIX CPEACTB MAacCOBOI HH(OpMAITUY.

[Ipu ygactim aupekmuu mo padore co CMU u opranamu Biact OAO «KybaHBdHEPro» B CEHTAOpE
2014 r. w3maHel Opomropa W YeTHIpe BhIMycKa kopropaTuBHOH razel OAO «PocceTu» C OJHOMMEHHBIM
Ha3zBaHueM «QHeprus ONUMITHAIBI», TIOCBAIICHHBIC PealIn3allii YHEPTrONPOCKTOB, BKIIOYCHHBIX B [Iporpammy
CTPOHUTENHCTBA ONUMITHHCKINX 00BEKTOB U pa3BuTHs ropona Coun Kak TOPHOKITUMATHYECKOTO KypopTa.

B Teuenne oTueTHOro meproAa Benach akTHBHAs paboTa Mo MHPOPMAaIHOHHOMY 0OecreueHHI0 paboThI
Cosera BerepaHoB u CoBera momomexu OAO «KyOaHpdHEpro», B YacCTHOCTH KOHKypca (ororpabuun
«DHepruyHas CeMbs: B KaJI[pe Mama, rara, sil».

OAO «KybOaHp3HEPro» MPOJOJDKWIO yYacTHe B OJaroTBOPUTEIBHBIX AaKIWAX B 30HE CBOEH
orBercTBeHHOCTH. Hampumep, corpymaukn OAO «KyOaHbp3HEpPro» oka3aid TIOMOINb BOCIHTAaHHUKAM
CounHcKoro 1oMa pedeHka.
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B 1mensx pa3BuUTHS KOPHOPATUBHON KYJNBTYPHl W BHYTPUKOPIIOPATHBHBIX TPATUINN, (HOPMHUPOBAHUS
nonoxurensHoro umumka OAO  «KyOaHpdHEpro» BHYTPH KOJUICKTHBA, JOHECEHHS HH(POPMAIMU O €ro
AEATENBHOCTH 10 Kaxaoro corpynHuka B 2013 T. BbIIylmIeHO 6 HOMEPOB KOPIOPATHBHOW Tra3eThl «IHEprus
KybOanu». Ha ee crpanmmax omyOnukoBaHo Oonee 200 marepuajioB IPOH3BOJCTBEHHOW M COLMAIbHOMN
temarukd, Oomee 500 QoromarepuanoB. B razere mnpeobnamanu myOiMKanMM O MPOM3BOJICTBEHHBIX
JIOCTH)KEHHSX, @ TaKKe OYEpKH O pabOTHHKAX, MOJOJABIX COTPYAHHMKAax M BerepaHax Kommanmum. Kaxmerit
HOMEp KOPIOPATUBHON ra3eThl BKIIIOYANl TEMATHYECKYIO BKIIAJIKY, KOTOpbIE OBLIH MOCBSIICHBI PEKOHCTPYKIHH
Onumnuiickux sHeProoosekToB (exadps 2013r.), Turo ITodensl, TpyIOBBIM IUHACTHS H T.JI.

Kommynuxayuu co cpeocmsamu maccosoii ungopmayuu

B mensx moBbIIeHHs y3HaBaeMOCTH OpeHIa, (HOpMHUPOBAaHUS MO3UTHUBHOW pEIMyTalMd W HWMHKA
nHpopMauoHHO OTKpbITOH KommaHun OAO «KyOaHbIHEpPro», yBeIHMUCHHS ayAUTOPHH HH(OPMAIMOHHOTO
BmusHUsE B OOmectBe B TedeHue 2013 r. ObUIO MPOJOMKEHO TECHOE B3aWMOJCHCTBUE C BEAYIIMMHU
pPETHOHANLHBIMH U oTpaciieBeIMu CMMU.

B 2013roxay B neuatasix CMU KpacHogapckoro kpast u Pecniyonuku Anpirest Obiio opranuzoBano 743
myOJMKaIMM B TMEYATHBIX W3JaHUSIX O aestenbHocTH OOmectBa. Ilpu stom mopsimka 70% cooOmieHuii B
PETHOHANIFHBIX M3IaHUSAX Pa3MeIeHbl Ha OECIIaTHON OCHOBE. DTOT pPe3yibTaT AOCTHUTHYT 3a CUET MOBBIIICHUS
3¢ dhexTUBHOCTH PabOTHI MOAPA3ACIICHUH 10 CBA3M C 001ecTBeHHOCThIO (rnanoB OAO «KybaHbIHEPro».

Cornacno panHeiM cuctembl MoHuTOopuHra CKAH-UuTepdake B 2013 roxy obuias ynoMHHAEMOCTD
OAO «KybGausduepro» B CMU B oTueTHOM roAy cocTaBmia 7248co00mieHuii (euaTHbIe, SIEKTPOHHBIE, PAIHO0,
TV).

3a oT4YETHBIN MepHo Ha OPUIHATIEHOM KOPIOpaTHBHOM caiite O0mecTBa pazMemieHo 941HOBOCTS.

Haunbonpimuit cerMmeHT HHGOPMALMOHHBIX COOOIIEHUH 0 nesiteapbHocT OOIIecTBa 3a paccMaTpUBaeMbIi
nepron mpuxoautcs Ha uHTepHeT-CMU  (82%). Tlpu 5TOM JOBOJNBHO BBICOKA JIOJSL IEHTPAIbHBIX
uHdopmarentTcts (18%).

3HaunTenbHas YacTh HMHQOPMAIMOHHBIX MaTepuanoB o gesrenbHocTH  OAO «KyOaHb3HEpro»
OXBaThIBA€ET CIEIYIONIYI0 TEMATHKY: IOKa3aTeau mpousBoacTsa (68%), mHBecTrimonHas Aesrenbaocts (13%),
corranbHas 1 Kagposas moautuka (19%).

KonnyecTBo mo3UTHMBHBIX WHPOPMALUOHHBIX coobmenuii o aesrensHocTH OAQO «KybaHb3HEPro»,
WHHULWUPOBAHHBIX MOJpPa3eliCHUSAMH IO CBS3AIM ¢ 00mecTBeHHOCThIO OObmiecTBa, coctaBuio nopsaka 60 %,
HerTpaabHbIX — 35 %.

[lo manHBIM poccuiickoro uHpopMmaunonHoro arentcrBa «Depepanllpecc» OAO «KybOaHb3HEPro»
3aHSJIO BTOPYIO MO3HMLMIO B peHTHHTEe MeaMaakTHBHOCTH KommaHuii KpachHomapckoro kpas 3a 2013 rog.
JlaHHBIN peHTHHT OTCIIEKMUBAET HE TOJNBKO KOJIMYECTBEHHYIO YITOMHHAEMOCTh KOMITAaHHUH, HO M KaYeCTBEHHYIO, B
YaCTHOCTH HOBOCTH C TIOJIOXKHTEILHBIM dMOIMOHAIBHBIM (JOHOM, KacaloIIUecs] akTHBHOTO Pa3BUTHSI KOMITAHHU
W KOPIIOPaTHBHOW cOLMANBLHONW OTBeTCTBeHHOCTH. bombmas uacte coobmenuit 3a 2013 rox cBs3ana c
PEKOHCTPYKIIMEH U pa3BUTHEM PACIIPEIEIUTENBHOTO YIEKTPOCETEBOTO KoMIriekca r. Couwu.

B 2013 r. B pamkax peanuszanud OJUMOUACKOW NporpaMmbl 1O MOATOTOBKE COYMHCKOIO
3NIEKTpOCEeTeBOro KomIuiekca K Onumnuage ©Ha O6aze ¢ummana OAO «KyOanpsHepro» CounmHCKHE
aneKTpudeckue ceth Obul co3aan [Ipecc-uentp mpu OObeAWHEHHOM INTa0e MO OpPraHU3alUU CTPOHUTENIBCTBA,
JKCIUTyaTaliiii M OOeCIeYeHUI0 Oe30MacHOCTH OOBEKTOB  IJIEKTPOCETEBOTO  xo3siictBa COYHHCKOTO
SHepropaiioHa B MEPHOA TMOATOTOBKH W TPOBEACHUS TECTOBBIX COPEBHOBaHWMH M 3UMHUX OIUMIUHACKUX H
[Mapamumnuiickux urp 2014 roga, B cocTaB KOTOPOTO BOLLIM CHEHHATUCTHI MO CBSI35IM C OOILECTBEHHOCTHIO
Ky6ansanepro.

OcHoBHBIMH 3a1adamu [Ipecc-1ieHTpa SIBIISIINCH peain3alus eIuHoM nHdopMalinonHoi monutuka OAO
«Poccern», napopmupoBanue oOmecTBeHHOCTH I'. COYM O XOJ€ CTPOUTEIBCTBA IHEPrETHUECKUX OOBEKTOB,
BKIIOUEHHBIX B llporpammy CTpOHWTENsCTBA OJMMIMHACKAX OOBEKTOB W pa3BuTHs ropoma Coum Kak
TOPHOKJIMMATHYECKOTO KypopTa.

B pamkax nestensHoctu Ilpecc-nienTpa Obutn BeimymieHs! nopsinka 130 npecc-penn3oB, OpraHu30BaHO
CBBIIIIE 350 OIePaTHBHBIX KOMMEHTapHUCB u WHTEPBBIO npeacTaBUTeNeH
OAO «Ky6anpsuepro» amst CMHU, moarorosiaeHo 25 nHGOPMAIHOHHBIX MaTepHaIoB (CTaTeil) I IMeYaTHBIX U
uatepHeT CMU ¢enepanbHOro U pernoHaNbHOTO YPOBHEH, OpraHn30BaHbl cbeMKH 40 TeeBU3HOHHBIX CIOKETOB
i TenekananoB «Poccus», «Poccust 24», Hayka 2.0», Bectu Coun», Makc TB», «9dkaTe», mpoBeaCHbI
npecc-KoH(PEPEHIIUU ¥ MPECC-TYPHI.

B 2013 r. npu yuactuu Bbiciiero pykoBojcTBa OAQO «KyOaHb3HEpro» Ha IUIOMIAJKE BEIYILIEIO
uHpopmanuonHoro areHrctBa PUA «HoBoctu» mpoBenena npecc-koHdepenuus Ha temy «lIpenBaputenbHble
UTOTH MOJICPHU3ALNH 3JIEKTpoceTeBoi nHPpacTpykTypsl Coun B pamkax OJIMMIMHACKON MpOrpaMmbl» (HIOHB
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2013 r., 1. Coun). B smBape 2013 r. oprammszoBan MuHH-OpuduHr mis CMU mo Bompocam JIMKBHIAIMN
MOCJEICTBUH JIEASHOTO A0S B AJIEKTpoceTeBOM KoMiuiekce KyOanu.

[lyOnuunble Menua-MepoNpHsTHS C ydacTHeM pyKoBoiacTBa KommaHuu ObuUIM HampaBJeHBI Ha
(opMupOBaHHE TOJIOKHUTEIBFHOTO U IIETOCTHOTO 00paza Kommanuu, a Taxke yKpeIieHne JeJI0BOH peryTauy u
MOBBIIIEHHE TA0IUIIUTHOTO KalUTaNa B CTPYKTYpe PHIHOUHOW cTouMmocTr OO1iecTBa.

Ha xopmopatuBaOoM caiite OAO «Kyb6anpsHepro» 3a 2013 rog 3aduxcupoBano 670 412 Bu3nToB,
CpenHssl MPONOJDKUTENFHOCT BM3MTa — 4 MuHYTH. KommuectBo moceruteneit cranmipl gummana OAO
«KybanpaHepro» CounHCKUE JCKTPUUYCCKUE CeTU cocTaBuio 34 746mnosb30Barescii, o0Iiee Yucao BUUTOB —
cBbllle 63 ThHIC., YUCIO MPOCMOTPEHHBIX cTpaHul — Oomee 174, teic. Ha wuHTepHeT-cTpanuue ¢Quiamana
pasMelieHsl 6osiee 2,2 ThIC. MATEPHAJIOB.

B ordeTHOM mepmone MPOJODKEHA HMHTErpanus KOPHOPAaTHBHOTO caiiTa ¢ CONMAIBHBIMH CETSIMHU
(Facebookwu Twitter). Co3manbl odunmanbaeie akkayHThl ¢uanana OAO «KyOanpdHepro» CodHMHCKHE
anekTpuueckue cetn Ha caiitax «lIpuBerCoum» u «bmorCoum», B conmanbHbix cersx Deticoyk, BKonrakre,
TsutTep, rae onyonukosano mopsaka 430moctor, 250koMMeHTapHeB, CBBIIIC THICSUN 3AIIUCEH.

B 2013rony nponomkunack paboTa MO HAMOJHEHUIO KOHTEHTOM U YCOBEPIICHCTBOBAHUIO CTPYKTYPHI
kopropatuBHoro caiita OAO «KyOaHbIHEPro».

Texnnueckas MoOJEpHM3AIMsA caliTa oOycloBIeHa cTpemieHneM KoMIaHuM COOTBETCTBOBATh
CTaHJapTaM KaueCTBEHHOTO INPEJCTABICHHS OO03aTeNbHOM M TOOPOBOJIBHO pacKpbIBaeMON HH(GOpPMAIUU B
OTIEPaTUBHOM PEKUME C 11eIbI0 00eCTIeYeHUsI MaKCUMaIIbHOHN npo3padHocTi Kommanuu.

Komnepeccno-gvicmagounas 0esimenbHoCmy

B nensx cozganust O1aronpuATHBIX YCIOBHI yKperuieHus UMUIxKeBbIX mo3uunii OAO «KybaneaHepro»
Ha MHPOBOM H OTCUECTBEHHOM »JHEPreTHUECKOM pbiHKe OOIIECTBO MPUHSUIO y4yacTHE B HECKOJIBKUX
KOHI'PECCHO-BBICTABOUHBIX MEPONPUATUAX, B TOM YHCIIE MEXIYHAPOIHOTO YPOBHS.

PyxoBoactBo u cnenmanuctel Kommanun yuactBoBanu B XVI Bceepoccuiickoll HaydyHO-TEXHHUYECKON
KOH(epeHIUH 1o npobieMaM HaaeKHOCTH, 3(GGEKTUBHOCTH M 0€30MacCHOCTH SHEPreTHYECKOTo MPOU3BOJICTBA
(03-07 mroust 2013 1., r. T'emeHIKHUK), MOJIOACKHOM KPYIJIOM CTONE <«J[OCTYIIHBIE CETH. WHBECTHUIIMOHHAS
MIPUBJIEKATENBHOCTE WIIH COIMAIbHas HHPpacTpyKTypa. Momoaexusiii aciekr» (18-21utonst 2013r., r. CaHkT-
[TerepOypr, B pamkax [leTepOyprckoro MekIyHapoOJHOTO O3KOHOMHYECKoro ¢opyma), IV MononexHoit
Bcepoccuiickoii Hay4HO-TEXHUUYECKON KOoH(epeHInn «DJICKTPOIHEpreTHKa rinazamu Mononexku» (14-18
oktsa6ps 2013 r., r. Hosouepkacck, Pocroeckas o6iacts), IV Bcepoccuiickoit KaapoBoil KoH(pepeHIHH
«Yenoseueckmit kanutan TOK: crparerms mnepemen» (20 HosOps 2013 r.,, 1. Mocksa), XVII
CIICIMATN3UPOBAHHOM BBICTaBKe «ODnekTprueckue cetu Poccun - 2014» fiekaOpb, r. MockBa).

Corpynuuku OoOmectea B 2013 romy mpunsiu ydactue B VIl exeromuoit Koudepeniuun — VI
exxeroHoM KoHKypce KOpHOpaTHBHBIX CAWTOB U T'OJIOBBIX OTYETOB (OKTSIOpS, T. CankT-IleTepOypr).

Henerammus OAO «KyOanp3uepro» mpussiia ydactue B Xl Mexnynapomnom HWHBECTUITMOHHOM
Dopyme «Coun-2013» (26-2%entss6ps 2013r., r. Coun»), B paMKax KOTOPOTO COCTOSIOCH Harpaxaeane OAO
«Ky0OaHp3HEPro», 3aHABIIEr0 IEPBOE MECTO B KOHKypce ['070BbIX oT4eToB KpacHomapckoro kpas B HOMUHAIMU
«Jlyummii romoBoil oTueT kKoMmnaHuil u3 KpacHomapckoro kpas» M NPHU30BOE€ MECTO B HOMHMHAUMHU <«Jlydmiuit
TOJI0BO# oTYeT B oTpaciu «MHbpacTpyKTypa».
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CnpaBoyHasa MH$poOpMaLMA

[IpuoxxeHUs K TOJOBOMY OTUYETY

HeotbeMiemoii yacThio HacTosero rogosoro otueta OAO «KyOaHbIHEPro» ABJISIOTCS CIACAYIOIIHE
MIPUIOKCHUS:

IIpunoxenne Nel | 3akmoueHus ayTuTOpa O TOCTOBEPHOCTH I'OJI0BOM OYXTaaTepCKOW OTIETHOCTH
OAO «KybGanpanaepro» 3a 2013ron mo Poccuiickum crangapram OyXxraaTepcKon
otryetHoctH (PCBY)

Ipunoxenne Ne2 | Tomoas Oyxranarepckas (punancosas) oraetHocTh OAO «Kybanbsuepro» 3a 2013
ron o PCBY

[Mpunoxenue Ne3 | O630p KPYIMHBIX, HHBIX CYIIECTBEHHBIX CACTIOK U CAEIOK, B COBEPIICHUN
KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, coBepiIieHHBIX OAO «KybaHb3HEPT0o»

B 2013rony

[Tpunoxenue Ned4 | Xapakrepuctuka uMmynectseHHoro kommiekca OAO «KybGaHbaHEpro»

ITpunoxenne NeS | Vuactne OAO «KyOGaHb3HEPro» B IPYTUX OpraHu3alusix

Ipunoxenne Ne6 | Otuet 0 codmoaeann OAO «KybanbdHepro» poccuiickoro Koaekca
KOPIIOpaTHBHOTO noBeaeHus1, pekomenaoBanHoro ®KIIb Poccun, 3a 2013rox

[Mpunoxenue Ne7 | O630p BHyTpeHHHX 10KyMeHTOB OAO «KybaHb3HEpro»

KoHTakTHass uHpopmanusa

OTKpBITOE aKIIMOHEPHOE OOIIECTBO SHEPTETHKH U dJICKTpHDUKAITUH

[TonHOE PpupMeHHOE HAUMEHOBaHKE
pup Kybanu

CokpalllecHHO€ HAUMEHOBaHUE OAO «KybaHb3HEPrO»

Komnanwus He Bxoaut B [lepeueHb cTpaTeruueckux MpearnpusTuid U
CTPaTErMYCCKUX aKIIMOHEPHBIX OOIICCTB, YTBEPIKIACHHBIH YKa30M
Ipesunenta PO ot 04.08.2004Ne 1009 € nmocneayromumMu

MU3MCHCHUSIMH)
MecTo HaxXOXKAeHUA Poccuiickas @exneparus, r. KpacHonap, yi. CtaBporonbckas, 1.2
Tourossiii azipec 2520033P0ccnnc1<a51 denepanus, r. Kpacaonap, yi. CtaBponojbscka,
OCHOBHO# rOCyTapCTBEHHBIM 1022301427268

pEruCTpaloOHHbIA HOMEP

MHH/KIIIT 2309001660/99745001

BaHKoOBCKHE PEKBU3HUTHI p/c 40702810330020101988 Kpacnonapckom otaeneHnn Ne 8619r.
KpacHozapa, k/c 3010181010000000060BKK 040349602

Konrakrusrii rexedon / paxc +7 (861) 268-59-13 / +7 (861) 268-24-93

AJpec IEKTPOHHOM ITOYTEI telet@kuben.elektra.ru

Anpec crpanunsl B cetn MHTEpHET www.kubanenergo.ru

Juist oOpameHuii akunoHepos — /lemapraMeHT KOPHOPATUBHOIO YIIPaBJIeHNs W B3aNMO/IeiiCTBHS €

aKIHOHEpPaMH:
I'naBHBIN crienanuCT Kpyrnosa Ceetnana iBanoBHa
JermapTaMenTa +7 (861) 212-25-1%ruglovasi@kuben.elektra.ru

[Iumyns Enena bopucosHa
+7 (861) 212-22-76Paxc: +7 (861) 212-227-08.
chernajaeb@kuben.elektra.ru

Benymumii cnenpanuct
JlernapTaMeHTa
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Juist odpanennii MHBECTOPOB U PUHAHCOBBIX AHAJTUTUKOB.

Hauvanbauk /lenapramenTa
KOPIIOPATUBHOIO YIPABICHUS U
B3aUMOJICUCTBHUS C aKI[MOHEPAMU

Hunenko Exarepuna EBrenneBHa
+7 (861) 212-23-09idenkoee@kuben.elektra.ru

st oOpameHusi KINEHTOB!

Havansauk
JemapramenTa
B3aMMOJCHUCTBHS C
KJIMEHTaMH

Tpudonosa Enena ViBanoBHa
+7 (861) 212-22-74yifonovaei@kuben.elektra.ru

WnTepHer-npreMHas

KoHTakThI IEHTPOB 00¢/Iy:KHBAHUS KJIMEHTOB!

Caiit O6mectBa www.kubanenergo.repasnen «Knuenram / Cuctema

HOCHTPAJIN30BAHHOI'O 00CITY»KUBAHUS KIIMCHTOB / WuTepHeT-nprueMHas»

Quauan
0AO «Kybanvanepzo»

Konmaxkmmuuti
menegon

Aodpec 3nekmponHHoIL
noumul

HcnonuurenbHbId annapar
OAO «Kybanpsaepro»

8-800-100-15-52

contact@kuben.elektra.ru

ABITEHCKIE DTICKTPUICCKUE CCTH

+7(8772) 59-22-02

garov@adseti.ru

ApMaBHUPCKHE AIIEKTPHUECKUE CETH

+7(86137) 6-98-03

smorkacheva_ey@armseti.ru

KpacHozapckue 31eKTpHUECKUE CETH

+7(861) 255-79-84

tsok@krasnodarseti.ru

JlaOunckue DJICKTPUYCCKUC CCTHU

+7(86169) 6-91-53

cok@labnet.kuban.ru

.HGHI/IHFpaI[CKI/Ie DJICKTPUYCCKHUC CCTU

+7 (86145) 7-35-00

Lenes_tsok@mail.ru

CnaBsiHCKUE OJICKTPUYCCKUEC CCTHU

+7 (86146) 4-33-14

klient@slavseti.ru

CounHCKHE AIIEKTPUYECKUE CeTH

+7(8622) 69-02-42

kovsharovaki@elsetisochi.ru

TumareBckue DJICKTPUYCCKUC CCTU

+7 (86130) 2-32-65

cok@timseti.kuban.ru

TI/IXOpeIIKI/Ie DJICKTPUYCCKUC CCTHU

+7(86196) 7-04-17

goryainovane@tihset.ru

VYcrb-Jlabunckue DJICKTPUYCCKUC CCTHU

+7(86135) 5-03-43

putinceva@useti.kuban.ru

I0ro-3amannbie SJIEKTPUIECKUE CETH

+7(8617) 67-84-20

slobodenukov@mail.novuzs.ru

s odpamenusi conckareneil — OTaesn peKpyTHHIa U Pa3BUTHSA MepPCoOHAJIA!

I'naBHBIN ciEMANKMCT OTJIETa PEKPYTUHTA U
pa3BUTHS IEpcoHAIa

T'onuaposa Jlronmuna AnekcanapoBHa
+7 (861) 212-22-33
goncharovala@kuben.elektra.ru

®uananabl OAO «KydoanbiHepro» no cocrossHuio Ha 31.12.2013.

yi. llloBrenona, 1.358

Konmaxmmuutii
Haumenosanue Mecmonaxoacoenue

menegon | parc
1 KDacHOADCKIE SIeKThHYECKIE CoTH Poccust, KpacHonapckuit kpai, . +7 (861) 255-53-97 /

) DACHOAAPCIHE STCKTPHACCKHE € KpacHogap, yu. [Tamkosckas, 1.131 +7 (861) 255-74-34
2 COMMHCKIE SICKTPHUCCKHE COTH Poccusi, Kpacnonapckuii kpait, r. Coun, yn. | +7 (8622) 69-03-59 /

: OIHHCKHE SIICKIpHHeckHe ce Koucruryuuu CCCP, 1.42 +7 (8622) 61-40-71
Poccust, KpacHogapekuii kpait, r. Apmasup, | +7 (86137) 573-81/

3 ApMaBHPCKHE INMEKTPHUICCKHE CETH y1. BopoBekoro, 1154 +7 (86137) 785-54
. Poccus, Pecriybnuka Anpires, r. Maiikor, +7 (8772) 57-17-20 /

4. | AZpIreficKue IEeKTPHICCKHE CeTH

+7 (8772) 56-01-41

Poccus, Kpacnomapckuit kpaii, .

+7 (86130) 233-59 /

Jlenunrpaackas, yn. 302 lususuu, 1.6

5. Timamiesckye snekTpudccKue ceTH Tumamesck, yi. Jlennna, 1.176 +7 (86130) 234-00
6 Tux CUE DIEKTPIYECKIE CETH Poccust, KpacHogapekuii kpaif, r. Tuxopeuk, | +7 (86196) 721-26 /
: OPCIIHE HICKTPHHCCKHC cC yi. JI3epKUHCKOro, 1.62 +7 (86196) 769-50
7. JleHuHrpaicKue HIEKTPUUECKHUE CETH Pocems, Kpacnonapexuit kpai, cr. +7 (86145) 703-01
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Poccus, Kpacnonapckuii kpai, 1.

+7 (86146) 431-96 /

yi. Mupa, 1.334

8. CraBssHCKHE dJICKTPHUECKUE CETH CnaBsiHCcK-Ha-KyOanu, +7 (86146) 446-59
yi. CtpourenbHas, 1.49
9 IOro —3amaaHele 21€KTPUYECKHE Poccus, KpacaHomapckuii kpai, . +7 (8617) 64-29-84 /
) ceTn HoBopoccuiick, Bocrounstii Mo, 1.1 +7 (8617) 67-81-21
10. | JMaGunckue anextprucckie cern Poccust, Kpacnogapekuii kpait, r. Jlabunck, | +7 (86169) 699-07 /

+7 (86169) 693-11

Ycrb — JIabuHCKHE DIIEKTPUICCKIE
CeTH

11.

Poccus, Kpacnomapckuit kpaii, r. Ycrb-
Jlabunck, yn. KpacHogapckas, 1.4

+7 (86135) 214-13 /
+7 (86135) 216-33

CBeZieHMS O perucrpatope

[TomHOE DMPMEHHOE HANMECHOBAHHE

OTtkpbITOE akIoHepHOe obmectBo "Perucrparop P.O.C.T.

CokpallleHHOe HANMEHOBaHUE

OAO «Peructpartop P.O.C.T.»

MecTo HaxX0XICHHS

r. Mockaa, yn. CtpombiHKa, .18, kopn.13

Jlumen3us Ha OCYILIECTBJICHUE ACATEIIBHOCTHU 110 BEACHUIO

peectpa:

- HOMCD JIMIICH3UHN

10-000-1-00264

- JJaTa BbIJA4n

03.12.2002.

- CPOK JICUCTBUS

Bbeccpounas

- OpraH, BBIJABIINI JTUIICH3UIO

®KLB (PCPP) Pocenu

Konrakrasrii Tenedon / pakc

+7 (495) 771-73-35 / +7 (495) 771-73-36

AJlpec 2IEKTPOHHON MOYTHI

rost@rrost.ru

Anpec ctpaHuIs! B cetu IHTEpHET

Www.rrost.com

OAO «Peructpartop P.O.C.T.» ocyiiecTBIsSeT BECHUE peecTpa BIIAICIBIEB IICHHBIX OyMar

OAO «Kybanpsnepro» ¢ 16.12.201Q-.

TpaHcdep-areHToB, KOTOPBIE MOTYT NPEAOCTABIIATE YCIIYTH JIUIAM, 3apETUCTPUPOBAHHBIM B peecTpe
akunonepoB OAO «Kyb6aubanepro», y OAO «Peructparop P.O.C.T.» HeT.

CBefieHus1 06 ayauTope

[TommHOE hMpPMEHHOE HANMECHOBAHHE

3akppiToe aknuoHepHoe o01mmecTBo «KITMI™»

CokpallleHHOe HANMEHOBaHUE

3A0 «KIIMTI'»

VHH / OTPH

7702019950 / 1027700125628

MecTo HaxXO0XICHHUS

129110,r. Mocksa, Onumnuiickuii mpocrekr, 1. 18/1,
koM. 3035

daxruueckuit/[IouToBbIM axpec

123317,r. Mockga, IIpecuenckas Hao., 1. 10,510k «C»,
31osTax

CaugnerenscTBo 0 wieHcTBe B CPO:

3A0 «KIIMI'» sBnsieTcs WieHOM CaMOpEeryIupyemMoin
opraHusanuy ayguropos — Hekommepueckoe
napTHEPCTBO «AyauTopckas nanara Poccuu»

KonTakTthbiil Tenedon / daxc

+7 (495) 937-4477 | +7 (495) 937-4499

Azpec dJIeKTpOHHOM NOYTHI Moscow@kpmg.com
Anpec crpanuusl B cetd VIHTEpHET http://www.kpmg.ru

ODUHAHCOBBIE FOfIbI, 32 KOTOPBIE Ay IUTOPOM
MIPOBOJAMIACH HE3aBUCHUMAas MIPOBEpKa
Oyxrajrepckoro yuera u prHaHCOBOH
(6yxrantepckoii) oruetHoctd OAO «KybaHpdHEPro»

2012u 2013roas!

Pa3mep omiaTel yeiyr ayiuTopa 3a ayauT
Oyxranrepckoi (HUHAHCOBOM) OTYETHOCTH
Komnanuu, noAroToBI€HHONW B COOTBETCTBHH C
POCCHICKMMHY CTaHAAPTaAMHU OyXTanTepcKoit
oryetHocTH, 3a 2013rox

654 689pyo.

Pa3mep omiatel yciayr ayAuTopa 1o MpoBEeICHUIO
ayauTa KOHCOJNMANPOBAHHON (PMHAHCOBOI
(6yxranTepckoii) OTYETHOCTH, TIOATOTOBICHHOM B
COOTBETCTBHHU ¢ MeXIyHAPOAHBIMU CTAHAAPTAMH
¢unaHcoBo# oTyetHOCTH, 332 2013ron

2 953 894y6.

Heayaurtopckue ycayru ayauTopa, OKa3aHHbIC
OOmiecTBY

Heay,unTopCKI/Ie YyCJIyru B OTYCTHOM Iroay ayaJuTOop HE
OKa3hbIBaJI

['occapuim
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AOOpeBHATYPBI U TEPMUHBI

ANUC KY? - ABromMaT3NpoBaHHasi HHPOPMALUOHHO-U3MEPHUTENBHAS CUCTEMA KOMMEPYECKOro yuéTa
3JIEKTPO3HEPTUU.

ANHUC KYI OP3I - ApromaTu3npoBaHHasi ”HHOPMALUOHHO-U3MEPHUTENbHAS CUCTEMa KOMMEPYECKOro yuéTa
3JIEKTPO3HEPTUH ONITOBOTO PHIHKA JIEKTPOIHEPTUHU.

AHUHNUC KY?3I PPI - AproMatnsupoBanHas HHOOPMAITMOHHO-H3MEPHUTENIbHASI CHCTEMa KOMMEPYIECKOTO yuéTa
3JIEKTPO3HEPTUH PO3HUUHOI'O PHIHKA AJICKTPOIHEPTUH.

ACKY?3 - ABromMaTu3upoOBaHHAs CHCTeMa KOHTPOJIS U yUeTa JJICKTPOIHEPTHH.
BJI - Bo3ayiiHas TMHUS 3EKTpoNepeaadH.
BOJIC - BonokoHHO-onITHYeCKas TWHUS CBSI3H.

Brinagaroniue 10X0abI OT MPeACTABIEHHUS JbIOT M0 TEXHOJOTHYECKOMY NMPHCOeTHHEHHIO TOTPeOUTEISIM
10 15kBT - BeImaaronue JoXo bl PeryIupyeMol OpraHn3alii, BOSHUKAIOIINE B PE3YJIbTATE OTIIAYHS
(haKTUYECKH MMOHECCHHBIX PACXO0B, CBA3aHHBIX C TEXHOJOTHICCKUM IIPUCOSAHMHEHUEM, OT MOTy4YEeHHON
JIETOTHOM TUTATHI 33 TEXHOJIOTHIECKOE MMPUCOCTUHCHNE, YTBEPKICHHONW B COOTBETCTBHH C JECHCTBYIOITIM
3aKOHOJIATEJILCTBOM.

I'apanTHpPYOIMI NOCTABINMK - 3JICKTPUYECKON SHEPTUM — KOMMepUecKasi opraHusaiusi, 00s3aHHas B
cootBeTcTBUU ¢ DenepanbHbiM 3aK0HOM 0T 26.03.2008. Ne 35-D3 «O0 31eKTpOIHEPTreTHKE» UIH J0OPOBOIEHO
IPUHATBIMU 0053aTEILCTBAMH 3aKJIIOUUTh JOTOBOP KYIUIU-IPOJAXKH IEKTPUUECKOH SHEPTUH C JIF0OBIM
00paTHBIIUMCS K HEM NOTpeOUTesIeM JIEKTPUUECKON SHEPTUHU JINOO € JIULOM, IEHCTBYIONIMM OT UMEHH U B
WHTEpecax MOTPEeOUTENS AEKTPUIESCKON SPHEPTUH U JKENAIOLINM IPUOOPECTH DIIEKTPUIECKYIO SHEPTHUIO.

I'TAC - N'a3oTypOUHHEIC ANEKTPUICCKHUE CTAHIIUU.

30 - Jlouepuue u 3aBucuMbIe o0mecTa Kommnanuu.

3PY - pacnpeacInuTCIbHbIC YCTPOP’ICTBa, 06OPYZ[OB3HI/IC KOTOPBIX YCTAHABIIMBACTCA B 3aKPLITHIX ITOMCUICHUAX,
oo 3allUIICHO OT KOHTaKTa C Opr)KaIOH.IefI cpenoﬁ CIICIUAaJIbHBIMU KOXYXaMU.

KJI - KaGenbHas TUHUS 3JIEKTpONepeIauH.

KomnuaiieHc-pucKkn —pUCKH yIYILIEHHON MPUOBUTH MU YOBITKOB BCIIEACTBIE HECOOTBETCTBUS IEHCTBUI
COTPYIHUKOB BHYTPEHHHUM U BHEIIIHUM HOPMAaTUBHBIM JTOKYMEHTaM.

Kotsi0Basi Heo0Xxo1MMasi BaJI0Basi BBIPYYKa - SKOHOMHYECKH 000CHOBAaHHBIH 00beM (PMHAHCOBBIX CPEACTB,
HEO0XOIUMBIX OPraHU3aLUH I OCYLIECTBICHUS PEryIUpyeMOn AesITeIbHOCTH B TEUEHUE PAcUE€THOIO IEpHOJIa
PETyJIHPOBaHNUS C YIETOM PacXoJ0B Ha OIUIaTy yCIyT TEPPUTOPUANIBHBIX ceTeBbIX opranusanuii, OAO «DCK
EDC», a Takxke MOKYNKY IEKTPOIHEPTUH B LIETAX KOMIEHCALUU TIOTEPb.

KotnoBbie Tapu@bl Ha nepegauy 3JeKTpo3Heprun - nddepeHnupoBaHHbIE 10 YPOBHSAM HANPKCHUS
enuHbIe Tapu(Bl Ha YCIYTH 10 IIepeade IeKTPUIecKoil sHeprun Ha Tepputopun KpacHomgapckoro kpas u
PecnyOnuku Anpirest 11st Bcex HOTpeOUTeIIeH yCayr 1Mo nepeaaye MEeKTPUIecKoil SHepTruy, He3aBUCUMO OT
TOT0, K CETSIM KaKol ceTeBOH OpraHu3aluy JaHHBIE TOTPEOUTENN IPHUCOCTUHEHBI.

KPYH - xoMIJIEKTHOE paclpeleInTeNbHOE YCTPONCTBO HAPYKHOM YCTAaHOBKH — BJIEKTPOYCTAHOBKA,
ciry’Kaluas Juist mpuéMa U paclpeiesIeHuUs! JEeKTPUIECKOil SHepIuu.

JIDII - JIuHus deKTporepe1adn.

Metoa RAB (Regulatory Asset Base Perynupyemasi 6a3a HHBECTHPOBAHHOI'0 KanmuTaja) - Meton
perynupoBaHus TapuoB ISl paCIpPEICTUTENLHBIX CETEBBIX KOMITAaHHUHN, PH KOTOPOM HEOOXO [1Masi BAJIOBAst
BBIPYUKa, IPUHUMaeMasi K pacu€Ty Mpu yCTAaHOBJICHUU Tapu(OB, OMPEALISCTCS ¢ IPUMEHEHUEM METO/Ia
JOXOTHOCTH MHBECTHPOBAHHOTO KAallUTaIa H YCTAHABIMBACTCS HA JOITOCPOUHbIi eproa. OIHUM U3 KITHOYEBBIX
napametrpoB RAB-perynupoBaHus sIBISETCS JOJITOCPOYHOCTh YCTAaHABIUBACMBIX TapH(OB, BO3BPATHOCTD
BJIOYKCHHBIX CPEJICTB, YTO CHHKAET PUCKU HHBECTOPOB U TIO3BOJISIET OCYIIECTBIATh «IITUHHBIC» 3aiiMbl. Kpome
TOTO, METOJ] TAPAHTHPYET COXPAaHHOCTh MHBECTHLIUH, W 3TO TaK)Ke CTAHOBHTCS CTUMYJIOM JJISl BIIO)KECHHH B
ousnec. OgHoBpeMeHHO RAB mpeamnonaraet cripaBeIMBYIO TOXOTHOCTh HHBECTHIIMMA B KaITUTANT PETYIIHPYSMOM
OpTaHU3aIliH{, COTIOCTABUMYIO C JOXOJAHOCTBIO BIOKEHHN B IPYTHE aKTUBBI CO CXOKUMH PHCKaMHU.

Henoornyck - HejooTyck 31eKTpUYECKOH SHEPTUN TIOTPEOUTENSIM B PE3yNIbTATe TEXHOJIOTUIECKOTO
HapyLeHHs padOTHI JCKTPUUECKONW CETH.

HemoakoHTPOJIbHBIE PACXOBI - 3aTPAThI, HA KOTOPHIC HEJIB3S MOBIUATH, KOTOPBIE HE U3MCHSIOTCS B
pe3ynbTaTe MPUHSITHS YIIPABICHYSCKUX PelIeHU MeHeKkepoB Kommanuy B TeueHue 3a1anHoro nepuonaa. K
HETIOAKOHTPOJIBHBIM PAcX0/1aM OTHOCSTCS CIIEAYIONIUE 3aTPAThl: TIOKYITHAS SJICKTPOIHEPTUS B LIEIAX
KOMITCHCAIINH TTOTEPh; YCIYTH paclpeAeIuTeIbHBIX ceTeBRIX KoMmanuil; yeiryru OAO «DCK EDC»;
aMOPTH3AI¥sl; IU3UHT; HAJIOTH, B T.4. CTPAXOBBIC TUIATSIKU; apCHIA.
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HHUOKP - HayuHo-uccieoBaTeNIbCKUE, OMBITHO-KOHCTPYKTOPCKHE U TEXHOJIOTHIESCKUE paOOTEHI.

OAO «Kyb6anb3Hepro», Oomectso, IMuteHT, KoMnanus - OTKpEITOE aKIIMOHEPHOE OOIIECTBO YHEPTETHUKH U
anexktpudukanyn Kybanu.

O0BeM oka3aHHBIX YCJayr - KonndecTBo nepelaHHOM AIIEKTPOIHEPTHH, Yepe3 TEXHHUECKHE YCTPOcTBa
anekTpuieckux cereit, mpuHampnexkanmx OAO «KyOaHb3HEPro» Ha MpaBe COOCTBEHHOCTH WJIM WHOM
OCHOBaHMHM, YCTAHOBIICHHOM 3aKOHOJIaTeNbcTBOM Poccutickoit deneparnuu.

OJsuMnuiickue 00beKThl B TEKCTE HACTOSIIETO JOKYMEHTA - PACTIPEICTUTEIbHbIC SHEPTOOOBEKThI
(benepanbHOTo 3HAYCHUS, TIPEIyCMOTpeHHBIE [IporpaMMoii CTPOUTEIBCTBA OTUMITHIHCKUX OOBEKTOB U Pa3BUTHSI
ropoja Cour Kak TOPHOKJIMMATHYECKOTO KypopTa , YTBEP K ICHHOU MOCTaHOBICHHEM [IpaBUTEIbCTBA
Poccuiickoit ®epepannu ot 29.12.200Ne991 € mocmenyronMMu H3MEHEHUSIMHA).

OPY- OTKpbITOE pacrpeaeuTeIbHOE YCTPOHCTBO - SJIEKTPOYCTaHOBKA, CITy Kallas sk IpuéMa u
pachpeneeHus 3JIeKTPUIECKON SHEPTHH, Y KOTOPO CHIIOBBIC TIPOBOTHUKU PACIIONAralOTCs Ha OTKPHITOM
BO3IyXe 0€3 3alUThI OT BO3JACHCTBHUSI OKPYKAIOIIEH CPEJIbI.

OTnyck B ceTh - O0beM DICKTPUYECKON SHEPTUH, TIPHHATOM B pacrpeAeTUTEIbHYIO CETh 10 TOYKaM IMOCTaBKU
u3 EnuHOM HAMOHAIBHOM 3JIEKTPUIECKON CETH, TeHEPAIUH U IPYTHX CMEKHBIX CHCTEM, CHOPMHUPOBAHHBIH 110
YPOBHIO HAMPSDKSHUS 110 TPAHUIIE 0ATAaHCOBOH MPUHAIICHKHOCTH.

MBY - [Tonoxenue Mo OyXraaTepcKoMy y4aeTy.

IHoaxoHTpoOJILHBIE pacXoAbl —3aTpaTsl, HA KOTOPBIE CYIIIECTBEHHOE BO3IEHICTBHE MOKET OKa3bIBATh
MeHeKMeHT Komnanuu.

IoJie3nbiii oTmyck - OOBEM DIEKTPUUECKOI SHEPTHH, TTepeqanHoi (ITOCTAaBIEHHO) 0 paclpeaeIUTEIbHBIM
CETSM 10 TOYKAM TOCTABKH DJICKTPUUCCKOM SHEPTUHU MOTPeOUTEICH U (MITH) HIDKECTOSIIIUX CETEBBIX
opraHu3anuii, CQOPMUPOBAHHEIN IO YPOBHIO HANPSOKSHHS IO TPaHUIlE OaTaHCOBOW MPUHAJICKHOCTH.
CooTBeTcTBYeT PU3NIECKOMY MPOLIECCY MEPeadr AEKTPHUECKON SHEPTHH 10 IJEKTPUIECKIM CETSM.
IloTepu 3/1eKTPOIHEPTUM:

Daxmuueckue (omuemmnwle) nomepu 2NeKMpPoIHeP2UL — Pa3HUIA MEKITY 00HEMOM IJIEKTPUUECKOI SHEPTHH,
MOCTaBJICHHOM B AJIEKTPUYECKYIO CETh U3 IPYTUX CETEW WIIM OT MPOU3BOIUTENIEH AIEKTPUUECKON IHEPTUH, U
00BEMOM DIIEKTPUYECKON SHEPTUH, MOTPEOICHHON SHSPTONPUHUMAIOIIUMHU YCTPOHCTBAMH, IPUCOCTUHECHHBIMHU
K 3TOU CETH, a TAKXKE MEPEJaHHON B Ipyrye CETEBbIE OpraHu3alIluu.

Hopmamuenvie nomepu snexmposnepeuu — pacueTHBIC 3HAYCHUS IOTEPh, YCTAHABIUBAEMBIC YIIOJTHOMOYCHHBIM
(henepanbHBIM OpPraHOM UCTIOTHHUTEIHHOHN BIACTH B OTHOIICHUH COBOKYITHOCTH JIMHUH SIEKTPOTIepeIaul 1
HHBIX 00BEKTOB AIIEKTPOCETEBOTO X0O3SCTBA, IPUHAIJICKAIINX CETEBOM OopraHu3aiuu, JudQepeHIMpoBaHHbIC
[0 YPOBHSM HanpsbkeHust ceteil. CTOMMOCTh HOPMATUBHBIX MOTEPh NEKTPOIHEPTUHU BKIIOUACTCS B pazMep
IUIaTHI 32 TIepeaayuy dIIeKTposHeprun (Tapud).

Cesepxnopmamuenvle (Kommepueckue) nomepu d1eKmposHepeuy — pasHuia MexX 1y GakTHICCKUMHU U
HOPMAaTHUBHBIMHU TIOTEPSIMHU AJIEKTPOIHEPTHH; B ITOTHOM 00BEME OIUIAYMBACT CETeBasi OpraHU3aIus, B CETIX
KOTOPOM BO3HUKIIM CBEPXHOPMATUBHBIC MTOTEPH IICKTPOIHEPTUH.

Haepyaotmble nomepu 31ekmposHepeuu —I1noTCpu, 3aBUCAIINC OT HArpy3Ku B TpaHC(i)OpMaTOan " JINHUAX,
BO3HHUKAIOIIXEC B MIPOILECCC TEPCAAYHN DJICKTPOSHCPIUU.

IIC - IlogcraHius.

PPIC - PaiioHbI pacnpeaenuTeNbHbIX dIeKTpruueckux ceteid B punnanax OAO «KybaHpaHepro»,
00BEIUHAIOLINE HECKOJIBKO CETEBBIX YUACTKOB, & TAKXKE TPYIIIbL: OEPATUBHO-TUCIIETIEPCKYI0, MEXaHU3ALUU U
TPaHCIIOPTA, [0 TPAHCIIOPTY IEKTPOIHEPTUH U OCYIIECTBIISIOIIUE ONIEPAaTUBHOE yIIpaBJIeHHE NMU (4epe3
HavanbHuka PPOC).

PCBY — Poccuiickue ctangapTsl OyXraiTepckoil OTYETHOCTH

POK — IUT KK - PernonanbHas 3HepreTHIECKas KOMUCCHS — JienapTaMeHT 1ieH u TapudoB KpacHomapckoro
Kpasi — OpraH NCIIOJHHUTEIHHOH BiacTu KpacHomapckoro kpast B 00JIaCTH TOCYIapCTBEHHOTO PETyINPOBAaHUS
TapudoB.

PIC — Paiionsr anektpudeckux cereit B punmuarax OAO «KybaHbIHEPTo».

CereBast opranm3anus, pacnpeacjauTeJIbHO-CeTeBasgd KOMIIaHUA - OpFaHI/I3aI_[I/I}I, OCYHICCTBIIAIOIAA repeaavdy
n/unu pacnpeaCiICHUC JICKTPOIHCPIUM IO JICKTPUICCKUM CCTAM.

CMUII - CamoHeCcymMiA U30JIMPOBAHHBIA MTPOBOJ.

CMeskHas ceTeBast opranm3aunus - CereBas Oopra"usanys, BJIaJCIolIas Ha IIpaBe COOCTBEHHOCTH HMJIM Ha HHOM
3aKOHHOM OCHOBaHHH 00BEKTaMU QJICKTPOCCTCBOTO XO3HﬁCTBa, HCIMMOCPCACTBCHHO TCXHOJOTUYCCKHU
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HPHCOCANHEHHBIMHU K JICKTPUUECKUM CETSIM JIPyTroif ceTeBoil opraHu3anuu (o OTHOIICHHIO K KOTOPOH OHA
SIBJISIETCS CMEKHOM).

CoOcTBeHHasi HeoOXxoAuMasi BaJjioBasi BbIpyuka KoMnanmm - 3KOHOMHYECKH OOOCHOBAaHHBIH 00BEM
(DMHAHCOBBIX CpPEACTB, HEOOXOAMMBIX OPraHW3aLWU IJIsl OCYIIECTBICHUS PETyIHpYyEeMOW IESTENbHOCTH B
TE€YEHHE pPacuyeTHOIo IepUoJa pPEeryiupoBaHus Oe3 ydera pacxoJOB Ha OIUIATy YCJIYr TEPPUTOPUAIBHBIX
ceteBbix opranuzanuii, OAO «DCK EDC», a Tak:ke NOKYNKY 3JIEKTPOIHEPTUH B LIETAX KOMICHCAIIUHN OTEPb.

CpeaHecniuco4Hasi YHCAEHHOCTh PA0OTHHKOB HCUUCIISETCS IIyTEM CYMMHUPOBAHUS CIIUCOYHOM YHCIEHHOCTH
pPabOTHHKOB 3a KaXK/IbIi KaJICHAAPHBIN ICHb IEPHUO/a, BKIIIOYas MIPa3JHUYHBIC (HepaOoune) 1 BBIXOAHBIC THU, U
JIeJICHUs II0Ty4E€HHOH CyMMBbI Ha YUCIIO KaJIeHAApHBIX JIHEeH nepuoja.

CnucoyHasi YMCJAEHHOCTb IIEPCOHAJA - YUCIEHHOCTh IOCTOSHHBIX, CE30HHBIX, BPEMEHHBIX U APYTHX
PpabOTHUKOB, COCTOSIINX B CIIMCKAaX OpraHU3alMy. B cliMcouHy0 YMCIEHHOCTh BKIIOYAIOTCS (haKTHYECKU
paboTaromye 1 OTCyTCTBYIOLIME Ha padOTe M0 Pa3HbIM MPUYKMHAM, HO HE PAaCTOPTHYBIINE C OpraHnu3anen
TPYAOBBIX OTHOILLIEHHH, TOMYYaIOIIe 3apadOTHYIO TJIaTy B JaHHOW OpraHU3alyy.

Texnnveckue norepu - [lorepu 31MeKTpUUECKON B TUHHUAX U 00OPYAOBAHHUHU JCKTPHUUECKUX CETEH,
00ycioBJIeHHbIE (PU3UIECKUMHU IIPOLIECCaMH, IPOUCXOAAIIMMY MIPH [IEpeaade NIEKTPOIHEPIUU B COOTBETCTBUH
C TEXHUYECKUMH XapaKTePUCTUKAMH U peKUMaMU pabOThI IMHUKA 1 000pyJOBaHUS C YUETOM pacxona
AIIEKTPOIHEPTUH HA COOCTBEHHBIC HYK/Ibl IOACTAHINH.

TexHnonoruveckoe Hapyumenue - HecaHKInOHUPOBaHHOE HapyLICHUE HOPMAJILHON paboThI B ANIEKTPUIECKOM
CETH.

TII - TpanchopmaropHas HOACTAHIIUS.

TexHosorn4eckoe npucoenHeHne - TeXHOIOTNIECKOE MPUCOEANHEHNE SJHEPTONPUHUMAIOIINX YCTPOMCTB
(PHEpreTHYecKuX YCTAaHOBOK) FOPUANYECKUX M (PM3NUECKUX JIUILL K JJICKTPUUECKUM CETSIM KOMITaHUH,
MIPEIOCTABIAIONIEN YCIYTH M0 TIepeaaye 3JIEKTPOIHEPTUN.

TCO - TeppuropnanbHas ceTeBasi OpraHu3alus - KOMMepUecKas OpraHu3anus, BIaeiomas Ha mpase
COOCTBEHHOCTH WJIM Ha MHOM YCTAHOBJICHHOM (eiepalbHBIMU 3aKOHAMH OCHOBAaHUHU OOBEKTaMU
3JIEKTPOCETEBOT0 X035ICTBA, C UCIOJIb30BAHUEM KOTOPBIX TaKas OpraHU3alus OKa3bIBA€T YCIIYTH 110 Ilepenaye
JIEKTPUYECKOI SHEPIUU U OCYLIECTBIISIET B YCTAHOBJICHHOM MOPSIIKE TEXHOIOTHYECKOE IPUCOEANHEHHE
JHEPrONPUHUMAIOIINX YCTPOUCTB (FHEPTETUUECKUX YCTAHOBOK) IOPUANYCCKUX U (PU3NICCKUX JIHIL K
AIIEKTPUYECKHUM CETSM, a TAK)KE OCYIIECTBIISIONIAS IPABO 3aKII0UEHHsI JOTOBOPOB 00 OKa3aHUH YCIyT MO
nepeaaye NEeKTPUIECKON SHEPTUH € UCII0JIb30BAaHNEM OOBEKTOB 3JIEKTPOCETEBOTO X03IHCTBA, HE OTHOCALIUXCS
K IMHOM HAMOHATBHOW (00IIEPOCCHIICKON) AEKTPHIECKOM CETH.

TIC - Tennosast anekTpuUecKast CTaHIMSL.

HenTp nutanus - [lunsl moactanimii Hanpspkenunem 110, 35, 6/1&B.

YC —upe3BbyaiiHasg cCUTyaus.

EBITDA (Earnings before Interest, Taxes, DepreciationAamdrtization) —okazaTeib, paBHbI 00BEMY
MIPUOBLIHN 10 YIIATHI HAJIOTOB, PACXOJI0B HA aMOPTHU3AIIHIO M MIPOIICHTOB IO KPEAUTaM

ROE - Return on Equity - PenrabensHOCTS COOCTBEHHOTO KaluTaja, 00ecIeueHHast J€HEKHBIM TIOTOKOM
(return on equity — ROEpaccunTtbiBaeTcs Ha TOI M BEIPAXKAETCA B IIPOIEHTAX:

ROE =4YIlan / CKHx,

rae: CKH - cooctBennsit kanmurtain (ctpoka 1300 dyxrantepckoro OanaHca» Ha HaYaIo IIAHKPYEMOTO
roja);

Ullpn =YI1- A1 -2 - A3 - 14

rae: UIT —uncras npudbuis (crpoka 2400 ©T1yera o mpuOBLUIAX U YObITKax» (popMma 2 romoBoit OyXraintepckoi
OTYETHOCTH O OTIPY3KE 32 OTYETHBIN I'OJ);

1 - mpuObLTE TIPOILIEIX JIET, BEIBIIEHHAS B 0T4eTHOM mepuone (cymma ctpok 8009, 8010, 8011, 801R2
MHHYC Hajior Ha npuobuib 24% -no 2008, 20% -c 2009.);

J12 - cnrcanue KpenuTopckoit 3agomkenHoctu (ctp. 8014¢.2 munyc Hanor Ha npudbuTs 20%);

JI3 - 1oXox OT nepeorieHKN (PUHAHCOBBIX BIIOKEHHUI, SJMUCCHOHHBIX IIEHHBIX Oymar, oOpamaonmumxcs Ha
(donmoBoM peiake (mpoune xoxoxasl, crp. 8020¢.2);

J14 - ciicaHue pecTPyKTYpU3UPOBAHHBIX MTEHEH U ITpadoB MO HAJIOraM, KOTOPOE MOKET OTPaskaThCs B YUETE B
1r000H CTPOKE MPOYHX JOXOJO0B B TOM YHCIIE M MO CTaThE «IIPOYHE™,

KBapranbHbIe TOKa3aTeNIN HOCSAT OLICHOYHBIH XapaKTep U BHIYUCISIOTCS HApacTaloOIIMM UTOTOM C Havaa roja.
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ROTA (Return on total assets)enTabensHOCTh COBOKYITHBIX aKTHBOB; ITOKa3aTelb 3(p(HEKTHBHOCTH
JESATEILHOCTH, YaCTHOE OT JICJICHHS YUCTOM MPHOBUTH (MK MPUOBLIH 0 HAIOT000I0KEHHS), TIOTy4SHHOM 32

NepHO/I, Ha OOIIYIO BEJIMYMHY aKTHBOB OPTaHH3ALMH 32 IEPUO.
SGS S.A. «xomnanus Societe Generale de Surveillance Ssinsromasicss MUPOBBIM JIIEPOM Ha PhIHKE
KOHTPOJISI, DKCIEPTH3bI, UCIIBITAHUN U CEPTHHUKALIIH.

Ennnnusl usmepeHus
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BA - BonbTammep

BT - BatT
I. -TOQX
IT. - TOOBI

I'kan - rurakanopus

KB - Ku10BOABT

KBA - kunoBosibTamnep
KB. KM - KWJIOMETp KBaJIPaTHBIH
KB. M - METP KBaIpaTHBIN
KBT - kunoBart

kBT4 - KmioBarT-uac

KM - KHJIOMETp

KOII. - KOIelKa

M - METp

MBA - MeraBojbTamIep
MBT - MeraBart

MUIH - MIAJUTHOH

MJIPJ - MIJUTHAP/T

pPYo. - pyOib poccuiickuit
¢ - CeKyH/a

CyT. - CyTKH

T - TOHHA

TBIC. - ThICSYA

q - gac

YyeJl. - YEIIOBEK

IIT. - IITyKa
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